(eI B e e Y s S T

LW N N NN NN NN NN e e e e e e e e
SO O 0 N Oy W= O 0NNy R W N

BILL NO. S-21-12-14
ORDINANCE NO. S-

AN ORDINANCE approving the purchase of Microsoft Office
365 licenses for the City of Fort Wayne for a total cost not to
exceed of $460,000 from and through Dell Marketing LLC by
the City of Fort Wayne, Indiana

Whereas, Microsoft Office 365 is a cloud based office productivity
service that improves our security profile over self-hosted productivity servers
serves;

Whereas, city email and office software is being migrated to Microsoft
Office 365;

Whereas, Microsoft Office 365 software is vital to the City of Fort
Wayne's day to day business;

NOW, THEREFORE, BE IT ORDAINED BY THE COMMON
COUNCIL OF THE CITY OF FORT WAYNE, INDIANA:

SECTION 1. That the purchase of Microsoft Office 365 licenses for
the City's 311 operations from Dell Marketing LLC for a total of cost to the City of
$460,000 is hereby approved in all respects.

SECTION 2. That the City is authorized and directed to take all
action necessary for the purchase of this software by and through Dell Marketing
LLC.

SECTION 3. That this Ordinance shall be in full force and effect from
and after its passage and any and all necessary approval by the Mayor.

Council Member

APPROVED AS TO FORM AND LEGALITY

Carol Helton, City Attorney



Fort Wayne City Council
c/o City Clerk’ Office
Fort Wayne, IN 46802

Subject; Microsoft Office 365 licenses
Members of City Council:

This ordinance is to authorize the maintenance cost of Microsoft Office 365 licenses. The
cost of this software to the City is $460,000.

The project for converting to Microsoft Office 365 started in 2020. The pandemic and our
transition to a new IT service provider has slowed the migration. | expect the migration to be
completed in 2022.

| anticipate two major benefits to the Office migration 365 migration. First, it reduces our
attack surface on Internet. We should be much more secure in this configuration.

Second, Microsoft Office 365 updates the collaboration features over our previous version of
Microsoft Office. Video conferences are now possible and multiple people can edit the same
document simultaneously.

i recommend funding the license for Microsoft Office 365.

If you have any questions, please contact me.

James Haley

CIO

City of Fort Wayne
260-427-1461



CounciL DIGEST SHEET

Enclosed with this introduction form is a tabk sheet and related
material from the vendor (s) who submitted bid(s). Purchasing
Department is providing this information to Council as an
overview of this award.

RFPs & BIDS

Bid/REP -

Awarded To.:

Amountj N/A

¥ Confllct of
1nterest On: flle?f E] Tes [] No

~rNumber of ] N/A
Reglstrants

Number of Bldders-
: ' Requ1red_
Attachments:

EXTENSTIONS

Date Last-Bid Oout:
oo S Extensions | None

v 'tGranted
ZQTQ Date"

SPECIAL PROCUREMENT

~Contract: #/ID
(State, Eéderal
: Plggyback~ﬂ¢
“Authority):

~'Sole Source/:
S Compatlblllty
“Justification.

BID CRITERIA (Take Buy Indiana requirements into consideration.)

Most: Respon81b1e,” v M N
es ¢)

Respon51ve Lowest If no, explain below

“ ﬂj.N/A




COUNCIL DIGEST SHEET

COST COMPARISON

_ o years.
;Ebr annual

;:' purchase
'(lf'avallable)

Increase/decr@ase_ Cost was 5$97,852.92 in 2021. The cost is higher in
a_mou_nt from pr_]_or_- 2022 because all of Civil City should be on Microsoft
' Office 365 by the time of license renewal.

DESCRIPTION OF PROJECT / NEED

Identlfy need -for:

Microsoft Office 365 licenses.

pro;ect & descrlbe

progect attachf
- supportlng.

 fdocumentS as

oonecessary.

REQUEST FOR PRIOR A

PPROVAL

Prov1dei

N/A

1? Just1f1cat1on if

mprlor approval is:

be1ng.requested3

FUNDING SOURCE

“Account.

?ﬁInformatlon Fund Dept Org Object = (00022603-5314




