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BILL NO. $-20-02-03
ORDINANCE NO. R-

AN ORDINANCE approving the initial purchase and
yearly maintenance for Next Generation 9-1-1
Command Center software at a total cost of
$2,095,207 from and through Motorola Solutions,
Inc. by the City of Fort Wayne, Indiana,
WHEREAS, Allen County and the City of Fort Wayne jointly
operate a 9-1-1 public safety communications center for the benefit of

the local community;

WHEREAS, Allen County and the City of Fort Wayne have
jointly agreed to share equally in the cost of upgrading and

maintaining the 9-1-1 Command Center hardware and software;

WHEREAS, this contract addresses and includes all the
hardware, software, legacy interfaces, connections, associated
project management, installation, IP migration and transition, user
training and other services needed to transition 9-1-1 services to the

next generation of hardware and software;

WHEREAS, the public safety communications center is

integral to the operation of police, fire, and 9-1-1 services:

NOW, THEREFORE, BE IT ORDAINED BY THE COMMON COUNCIL OF
THE CITY OF FORT WAYNE, INDIANA:

SECTION 1. That the initial purchase of Next Generation 9-1-1
Command Center software and hardware from Motorola Solutions, Inc. for a cost to
the City of $507,013 is hereby approved in all respects. That said purchase will be

used to ensure the proper operation of the City’s police, fire and 9-1-1 systems.
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SECTION 2. That the yearly maintenance of Next Generation 9-1-1
Command Center software from Motorola Solutions, Inc. for the years 2021
through 2029 inclusive at a total of cost to the City of $1,588,194 is hereby
approved in all respects. That said yearly maintenance will be used to ensure the
proper operation of the City’s police, fire and 9-1-1 systems.

SECTION 3. That the City is authorized and directed to take all
action necessary for the purchase of this system by and through Motorola
Solutions, Inc.

SECTION 4. That this Ordinance shall be in full force and effect from

and after its passage and any and all necessary approval by the Mayor.

Council Member

APPROVED AS TO FORM AND LEGALITY

Carol T. Helton, City Attorney



- Fort Wayne City Council
cfo City Clerk’ Office
200 East Berry Street
Fort Wayne, IN 46802

David B. Bubb

Executive Director

City of Fort Wayne — Consolidated Communications Center
(260) 427-1311

Subject: Next Generation 9-1-1 Command Center
Members of City Councit:

This ordinance is to authorize the purchase of Next Generation 9-1-1 Command Center
from Motorola Solutions, Inc. for the operation of the City’'s police, fire and 9-1-1
departments. This is a shared purchase with Allen County. This total cost of the system is
$1,014,025. The City pays 50%, $507,013. The annual maintenance cost is $220,582
each year for 2021 through 2029, a total of $1,985,238. Per the CCP interlocal agreement,
the City pays 80% of the maintenance cost, a total of $1,588,194.

This system covers call handling, call recording, wireless call locating, status monitoring,
remote virtual operator provisioning, integration with SMS texts to 9-1-1, integration with the
existing Police and Fire CAD system, and integration with the existing Police and Fire radio
system.

The City and County both have substantial investments in the use of Spillman software.
The Next Generation 9-1-1 Command Center is integrated into the Spillman system and our
radio system. Fort Wayne Police Department has made significant investments in
Standalone Video systems Genetec VMS, Avigilon ACC and Milestone XProtect (Camera
Projects) that will require an updated platform for CCP o be able to integrate. This
integration enhances the value of all three system components.

Next Generation 9-1-1 (NG9-1-1) encompasses enhanced location technology (Google),
Text to 9-1-1, TextVideo to 9-1-1 all of which can be integrated into Next Generation
Command Center.

This upgrade is critical to daily work of police, fire, and 9-1-1 dispatchers. Based on these
factors, | strongly recommend the purchase of Next Generation 9-1-1 Command Center
from Motorola Solutions, Inc.

If you have any questions, please call me at 427-1311.

David B. Bubb
Executive Director
City of Fort Wayne — Consolidated Communications Partnership



COUNCIL DIGEST SHEET

Enclosed with this introduction form is a tab sheet and related material from the vendor(s) who
submitted bid(s). Purchasing Department is providing this information to Council as an overview
of this award.

RIPs & BIDS
L ~ Bid/RFP # | N/A

“‘Awarded To | Motorola Solutions

“ Amount | $2,095,207

Conflict of interest on file? | X Yes[ No

- Number of Registrants | N/A

~“Number of Bidders | N/A

- Required Attachments

EXTENSIONS

“Date Last Bid Out | N/A

# Exten_sxons Granted { N/A
SRARERRE ~To Date

SPECIAL PROCUREMENT

Contract #1D | N/A
) (Stare Federal, .
P:ggyback— -Authority)

TR " Sole Source/ | Sole Source Software
Compatxbihty Justification

BID CRITERIA (Take Buy Indiana requirements into consideration.)

7 “Most Responsible,
: ' O Yesd No If no, explain below

- "Responsive Lowest

o If not lowcst,expfam A




| COUNCIL DIGEST SHEET

COST COMPARISON

Inc ease/dec; ease amount .

ﬁom prior years -
*. For.annual purchase

(if available).

DESCRIPTION OF PROJECT / NEED

Ide;;t{ﬁ» need for project &
" describe project; attach .
Suppor fing documents as
i necessmy

Update the 9-1-1 command center.

REQUEST FOR PRIOR APPROVAL

- Provide justification if
p} ior app oval is being
: Jeqz:esfed

N/A

FUNDING SOURCE

- Account Information. -

-| Fund Org Object =




