
























































































































































DIGEST SHEET 
 

 

TITLE OF ORDINANCE.  An Ordinance approving a contract for Construction Manager as Constructor 
for Riverfront Public Open Space Phase IIB between Hagerman, Inc. and the City of Fort Wayne, 
Community Development Division.   
 
 
DEPARTMENT REQUESTING RESOLUTION.  Community Development 
 
 
SYNOPSIS OF ORDINANCE.  Approves a contract for Construction Manager as Constructor for 
Riverfront Public Open Space Phase IIB between Hagerman, Inc. and the City of Fort Wayne, Community 
Development Division.  The contract amount is $45,000.00 for preconstruction services.   
 
 
EFFECT OF PASSAGE.  Hagerman, Inc. will serve as Construction Manager as Constructor for the 
Riverfront Public Open Space Phase IIB project.  This contract allows for preconstruction services which 
means Hagerman will review the drawings for constructability and make recommendations for alternate 
methods of construction and value engineering during the design process.  They will also recommend 
phasing and scheduling of construction as well as prepare bid packages.  The contract also allows for 
Hagerman to serve as the construction manager/general contractor during the construction of the Project.  
The CMc will assume the risk of delivering the Project through a Guaranteed Maximum Price (GMP) 
contract.  The CMc will be responsible for construction means and methods, and will collaborate with the 
owner to determine prequalified subcontractors to solicit bids from prequalified subcontractors to perform 
the work.  The CMc may also compete to self-perform portions of the work that equals not more than 
20% of the project value; 
 
 
EFFECT OF NON-PASSAGE.  The City will not have a Construction Manager to oversee and coordinate 
the construction of the Riverfront Public Open Space Phase IIB.     
 
 
MONEY INVOLVED (DIRECT COSTS, EXPENDITURES, SAVINGS).  $45,000 will come from Local 
Income Tax: Riverfront.  The Local Income Tax increase approved by Council in 2017 and subsequent 
budgets have contemplated expenditures for engineering, design and planning work necessary for phases 
2 and 3 of riverfront development.   
  
 
ASSIGNED TO COMMITTEE (PRESIDENT).   ___________________________________________ 



 
 
 

 

An Equal Opportunity Employer 

MEMO 
 
To:  City of Fort Wayne Common Council 

 

Copy: City of Fort Wayne Community Development Division 
 

From: Stacy Haviland, Community Development Administrator, 427-2147 
 

Subject: Council Approval of a contract for Construction Manager as Constructor for Riverfront 

Public Open Space Phase IIB 
 

Date:  April 4, 2022 
 

 
The Community Development Division hereby requests that the Common Council consider and 

approve a contract for Construction Manager as Constructor for Riverfront Public Open Space 

Phase IIB between Hagerman, Inc. and the City of Fort Wayne, Community Development 
Division.  The contract amount is $45,000.00 for preconstruction services. Although this contract 

falls below the $100,000.00 threshold requirement for council approval, we felt it important to bring 
this to you now to since we will be returning to you for approval of an amendment to this contract 

to include construction costs later in the year.  
   
Proposals for this project were publicly requested (RFP#8115647) on behalf of Community 

Development through the Purchasing Department.  There were three plan holders and two of 
those companies submitted proposals.  The selection committee reviewed the proposals and 

interviewed both companies.  It was determined that Hagerman, Inc. was the most appropriate 

company to perform the work since they have experience working in the river with their 
involvement as construction manager for Promenade Park.  Hagerman also proposed the lowest 

fees.   
  

We respectfully request your approval of this contract so that we may proceed with the work.  
If you have any questions, please feel free to contact me at 427-2147. 

 

Thank you in advance.  
 


