








Vibrant. Prosperous. Growing. 

September 8, 2022 

MEMO 

To: City of Fort Wayne Common Council 

Copy: City of Fort Wayne Redevelopment Commission 

From: Jonathan Leist, Redevelopment Director, 427-1323 

Re: Preliminary resolution of the Common Council of the City of Fort Wayne, Indiana, 

approving request for an amended ordinance authorizing the issuance of taxable 

economic development revenue bonds (Electric Works Phase II) and authorizing 
and approving other actions in respect thereto. 

RTM Ventures, LLC hereby requests that the Common Council consider and approve the attached resolution 

amending Council Ordinance No. S-14-22, adopted by the Council on February 8, 2022.  The previously 
approved Ordinance included a maximum bond principal amount of $32,000,000 and a maximum interest 

rate of 8%. The proposed amendment would increase the bond maximum principal amount to $46,000,000 
and increase the maximum interest rate to a floating rate of Prime Rate plus 500 basis points, with the 

actual rate to be determined at the date of closing of the financing. 

To offset a portion of this increase in the bond maximum principal, this resolution would also repeal and 

withdrawal the previously approved property tax phase-in for the Phase II portion of the Electric Works 
project, with a net present value of approximately $5,465,556. 

Please find enclosed herewith a digest sheet and a proposed resolution authorizing the amendment to the 

economic development revenue bond ordinance.  Please feel free to contact me at your convenience with 

any questions. 



DIGEST SHEET 
 
TITLE OF RESOLUTION.  Preliminary resolution of the Common Council of the City of Fort Wayne, 
Indiana, approving request for an amended ordinance authorizing the issuance of taxable economic 

development revenue bonds (Electric Works Phase II) and authorizing and approving other actions in 

respect thereto. 

 

DEPARTMENT REQUESTING RESOLUTION.  Redevelopment Commission. 

 

SYNOPSIS OF RESOLUTION.  In February 2022, the Common Council approved Council Ordinance No. 
S-14-22 which approved the issuance of economic development revenue bonds on behalf of developer RTM 

Ventures which included a maximum bond principal amount of $32,000,000 and a maximum interest rate 
of 8%. The proposed amendment would increase the maximum principal amount to $46,000,000 and 

increase the maximum interest rate to a floating rate of Prime Rate plus 500 basis points, with the actual 

rate to be determined at the date of closing of the financing.  To offset a portion of this increase in the 
maximum bond principal, this resolution would also repeal and withdrawal the previously approved property 

tax phase-in for the Phase II portion of the Electric Works project, with a net present value of approximately 

$5,465,556. 

 

EFFECT OF PASSAGE. Approval would provide developer RTM Ventures with the funding they have 
indicated is necessary to complete the Phase II project, including a parking garage, market and affordable 

senior apartments, a childcare facility, and commercial space. 

 

EFFECT OF NON-PASSAGE. Non-passage would necessitate reductions in scope, construction delays, 
and/or the need for the developer to raise additional equity to construct the Phase II portion of the Electric 

Works project. 

 
MONEY INVOLVED (DIRECT COSTS, EXPENDITURES, SAVINGS).  Council would be committing an 

additional $14,000,000 in maximum bond proceeds to the project, which would be partially offset by 
repealing the previously approved tax phase-in for Phase II, valued at approximately $5,465,556.  The 

additional bond principal and interest would be repaid with TIF from Phase I and Phase II of the Electric 

Works project.  The additional principal and interest requirements would potentially reduce the amount of 
tax increment funding available for city-initiated neighborhood infrastructure improvements in the 

Broadway-Taylor Economic Development Area over the next 35 years. 

 

ASSIGNED TO COMMITTEE (PRESIDENT).   _____________________________________________ 


