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BILL NO. S-23-03-04
SPECIAL ORDINANCE NO. S-

AN ORDINANCE approving the awarding of ITB #3837183 -
SERVICE AGREEMENT - BREWER PARK
REDEVELOPMENT - ($163,400.00) by the City of Fort
Wayne, Indiana, by and through its Department of
Purchasing and JPR, INC. for the PARKS AND
RECREATION DEPARTMENT.

NOW, THEREFORE, BE IT ORDAINED BY THE COMMON COUNCIL OF THE
CITY OF FORT WAYNE, INDIANA;

SECTION 1. That ITB #3837183 - SERVICE AGREEMENT — BREWER PARK
REDEVELOPMENT - by the City of Fort Wayne, Indiana, by and through its Department of
Purchasing and JPR, INC. for the PARKS AND RECREATION DEPARTMENT,
respectfully for:

PREPARATION OF CONSTRUCTION DOCUMENTS NECESSARY TO

BID AND CONSTRUCT IMPROVEMENTS AT BREWER PARK,

INCLUDING NEW PLAYGROUNDS AND SPLASH PAD, NEW

PAVILION WITH RESTROOMS, TWO NEW BASKETBALL COURTS

WITH MURALS, AND A NEW PERIMETER WALKING TRAIL;
involving a total cost of ONE HUNDRED SIXTY-THREE THOUSAND FOUR HUNDRED
AND 00/100 DOLLARS - ($163,400.00) all as more particularly set forth in said 3837183 -
SERVICE AGREEMENT — BREWER PARK REDEVELOPMENT which is on file in the
Office of the Department of Purchasing, and is by reference incorporated herein, made a
part hereof, and is hereby in all things ratified, confirmed and approved.

SECTION 2. That this Ordinance shall be in full force and effect from and after its

passage and any and all necessary approval by the Mayor.

Council Member

APPROVED AS TO FORM AND LEGALITY

Malak Heiny, City Attorney
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SECTION 00386

SERVICE AGREEMENT
SERVICE AGREEMENT: Brewer Park Redevelopment, #3837183
SUPPLIER NAME CITY DEPARTMENT
JPR, Inc. Parks and Recreation
STREET ADDRESS STREET ADDRESS

222 Pearl Street

705 E. State Blvd.

CITY, STATE, ZIP CODE
Fort Wayne, IN, 46802

CITY, STATE, ZIP CODE
Fort Wayne, IN 46805

ATTENTION INVOICE ADDRESS

Nathan Dieg 705 E. State Blvd.

TELEPHONE FAX CITY, STATE, ZIP CODE

260-422-2522 Fort Wayne, IN 46805

EMAIL ADDRESS ATTENTION

ndeig@jprisource.com Alec Johnson
TELEPHONE FAX

(260) 427-6425

Service Description

Rates

Improvements per contract documents.

$163,400.00

Aggregate Price $163,400.00

The following is made a part of this Agreement:

- EBE Rider
- Proposal

SERVICE ADDRESS
Brewer Park

CITY, STATE, ZIP CODE

Fort Wayne, IN

AGREEMENT START DATE
Date given on Purchase Order

AGREEMENT END DATE
18 months after issuance of P.O.

This Agreement Is entered into belween Supplier and the City. The additional terms and conditions on the
reverse side hereof are part of this Agreement. Capitalized terms on this page are used as defined terms
when the context so requires. The City may extend the Conlract at its option, for an equivalent period, by
written notice to the Supplier not less than thirty days prior to the expiration date.

City of Fort Wayne — Board of Park

SUPPLIER:

Commissigners
By (Slgnature): By (Signatur

Nokion By % 4/«/)/

Printed Name: Printed Name:
Nathan Dieg Steve McDaniel
Tille: Tille:
Project Manager Director

Date:

3/8/23 - g/ % / 23

FEDERAL TAX ID NUMBER: 35- )
1756978
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SBECTION 00386
SERVICE AGREEMENT

ADDITIONAL TERMS AND CONDITIONS

SERVICES. Supplicr agrees 1o perfornt the Services beglnning en the Begin Date und <ontinuing until
the Services ore complited. Supplier warranls that the Saivices will be completed on 67 before the Ead
Date. TIME I8 OF THE ESSENCE.  Supplicr warrants that ofl Scrvices shalt confons te the Service
Description, be of good quatity and workmanship, and be free from defects. Supplier further wesranis
thal ail geods fumished In conneetion with the Servives shalk be merchandable and suitably safe and
sufficient for the putpose for which they are nomally wsed. Supplier warrants (hal it has good title to
goods supplied heréunder aad that they are free of ald Hens and encumbrances. These waoentizs are In
additlon to thase Implied {n fact o in faw. For the purposes of this Agrecment, the tenn “Sendees” shati
inchedo sy goods Ramished in connection with the Services,

TNVOICES. Supplies thafl Invoice the City for Services perfomied actording 16 the Rates, Billing
Interval, and wvoice Addeess. Invaices shalf be rendered in triplicate and shall itembze the Services
perfornicd, dhe Sorvice Addiess, ond the comesponding mley and axes, if eny. Payment shali be Jee
within thiny ¢30} days oller the Tavoke date or the date of cemphtion of the Iivelved Serdess,
whichever octuss feter, provided that the City shall notl be ablizaed 10 mske ony payinent to Suppler
tiezcunder until Supplicr has fumished proof satisfactery 10 the City of full paymieat for all kabar,
matecials, supplies, hitery, and equip funished for or wied in pedformance of thit Agreemient of
hag fumished all necessery waivers of Jivi supponted by offidavits, ali sslisfaclery ta dhe City,
etlablishing that alf Licns and rights to clyini licns thal covld srite oul of the perommancs of she Services
have been walved. Payment af invodees shalk nol constinte accipians ofthe Seadees, and invaices shall
e subject to adjustnsent for defects in qualiy or any other §a lhire of Supplier to meet the requirtments of
this Agreenwent. ‘The City may at any Lime sed off any amount owed by the City to supplier agsiast ony
amount owed by Supplier or any of its affilisted compankes 1o the City.

INDEPENDENT CONTRACTOR RELATIONSHIP, Ciy and Supplier are and shall remam as independent
contractors with respect to exch other, The persons provided by Supplier to perfom the Services shall de
SuppBer'senmployocs and shaltbe uadet the sk and exclisive direction and control of Supplier. Ty shallnotbe
conskdoned ermployoed of the City for eny purpase. Suppier shalibe responsd for complisnes with alfLaws, nutes
and regahilions ivolving, bul not Jii¥#nd 1o, eniplyment of 11bor, hours of bbor, heokh rwl safely, working
condigns, ard paywnestt o [wages with zospect to such persons. Supplist shafialio by regniibh for payaid of
taves, inchiding fodeaal, state and menbipat taxes chargaadls or atsessad with respit to its enployess, such as
Sochal Securty, uncsuployment, Workers” Compensation, diubitty Musurince, sni fodersl and state wilholding.
Suppitr shall aka be responsbls Jor providing suwch reasombke sovonumodstions, iehading auxiliny akls end
services, as 1nay be sequired under the Anteritans Wih Disabiliies Act, 42 US.C. 12101 et 52q,, 50 65 to enobl
any disabled person funiished by SuppSer to perfomn tho esseatist fnctians of tha job, Supplicragees to defend,
Eukrnily, and hold hanmless the City from and againsl any Joss, cos, chain, lizhifiy, dwtage, or caponse
{irchading attomey™s fees) that may be sustainad by reason of Suppliec's failure 1o comply with this paragrapit,

ENOEMNITY, Supptior shall defond, indomnisy, and hokd hannbkess he City (nchuding e offivess, aniphyass, asd
agenits) frow all domiznds, damages, Hobiiies, corts, and expenses (g rasonabte domey’s feos), jodgmeats,
séttkanviats, ond penalties ofevery kind arbing oul of its perfemirics of Striices bichadng. withoot bnskatbon, danuages
for personal Infury or deadh o Jass or damage o propity die, or chimed (0 be dug, (o the regligoree o wiliu}
misconduct of Supplicr inchuding such porfian thireof dae, or ¢lived fo b due, to the negBimce ofthe Ciy eveopt
Suppler shall have o duty %o hohd hanstkess e CRy for such portion of e foregoing poxinukly cusad by
neghgence or miconduct of the City, and iFay suk, <lim, os Somand was defemdod by Suppicr, then the City will
reanbaurse Supplir O is pro-rfa share of its s, expanses {i ading rexoruble ationey’s fees), and dwnags. The
City iy ehvt 0 pasticipate in e defense of ay s, chim, or danved by arployang Momeys af i own expense,
without waiving Supptier's obzations to indoimly, defted, orhold hannkss. Sopplcr shall not &gk or waionmss
any clabn, suit, or action, or consent to enlry of padgmant withoud the pridr willits eorsiant of e City a6d withaul an
wicondiiony] releasz afall lishiky by eech chibnantor pbintiffo the Ciy.

EIMITATION OF LIABILITY, Each puty’s Tishiey to the other G any Joss, cost. chiin, labiliy, damasge, or
expense (nchiding sttomeys’ fes) rebiling fo or arkiing oot of any negligent ak or omyssia in 3t perfoninance of
obligatians arising ol of this Agroeawent, thall be timited to the amount of diroet damage acrwlly inamed,
Absint gross negligence or browing and wiltfalmisconductwhith causes o $ass, nether paaty shall b lisble ta the
other for any BWireet, < istor consequemilal damage of any bind whatseever.

INSURARCE, Supplice shall makntain in fitf foece and cffect during the performznce of the Services the
following Insurance ¢overage; provided, howsver, thal if a Bigh Risk Insurance Aflachment is stached
herelo, the requirements of tho Fligh Risk Fnsumsnce Atachmont thall be substituted b tiew of 1he
following requiremients:

{2) Worker's Compensalion
{b)  Generl Lishilay

par statutory requirenients.
51,660,000 mininiuns per accorcenes/
£2,000,000 pagregale

51,600,000 miinimin: per securenes
51,000,000 mininiun per occunence
51,000,000 mintnwn per occurrence

{6}  Automebile Llabitity
(&) Products Liabitiy
{t)  Compkied Operations Liability

The Cestificate of Insurance must stow the City of Fort Wayne, its Divisions snd Subsidiaties 35 an
Additlenal tasered and a Certifieate Holder, with 10 days nolification of cancellation or nen-menewal. AH
Cedtificates of Tnsurtace stiould ba sent to the following address:

Cily el Fort Wayne Purchxsiig Depadment

200 Fast Berry Stice), Snite 490

Fort Wayne, [N 46802

HAZARDOUS MATERIALS. Supplier will provide fo the Cily before perfomsing any Services, a
statement describing any Hazardous Materals intended and necessary fos use i perfonning the Serviess,
“Frazardous Materials”™ means any e which sy be classified under federal, state, ar Jocet faw, s
hazardous or toxic. Supplier mwst comply with all federal, state, or Joeal v in 1he use, lsnsportation,
and disposal of such Hazardous Maserisls.

PREXIRESS REPORTS. ‘Fhe Supplier shalt submi progress reports to Jxe Uy upon roquest. The mepoet shall
serve the prupost olassuring the City Bt work B progressng in bne with th sehadulz, end that couplelion can be
reasoralsly assuncd on dhe scheduled dale, This coutt shall by deeied to the substantially performed enly whes
fully pecfonned svondng bo s 4 comditions and sny miedificalian theceal,

CONFLICF OF INTEREST. Sugplicr certiffes and warsants that neither it ner any of ils dizeciors,
oflicers, agents, répresentatives of employees which will parlicipate in any way i the performanes of the
Supplier's obligatians hercunder bas or witl have ony conflict of tnterest, diret or indinst, withs the City
of Fort Wayne or any of it departmenss, divisions, ngeacics, oMeers, drectors or agents.

CONEIDENTIALITY QF DATA, FROPERTY RIGHTS [N PRODUCTS, AND COPYRIOHT
PROHIBITION. Supplier farther agroes hat 811 informiation, data findings, recommendations, proposals,
¢le, by whatever name descsibed snd by whatewer fom Aiceein secused, developed, writlen ve produted
by the Supplize in furtherance of this contract—shail be she property of the City, The Suppliee shall fake

20,

21

22,

21,

4,

welipn as {4 nocessany under Liw ta preserve such propeaty rights in and o the City while such property is
within he conteof endfor custody of the Supplier. By this contract the Suppler speeifically waives end'er
jeleases to the Cily any cagnizabls propery fight of the Supplis to opyeight, fieente, patznt or elher
wise use such infonbatbon, data fiadings, eomemendastions proposals, ete.

CONFIDENTIALITY OF CITY [NFORMATION, Supplier undersiends and agrees that dala,
matesials, aml information disclosed to Supplier may conlain confidentiat snd prstecied dala.
Theeefors, the Supplier promises and assures that data, waterial, and informiation gathercd, Based
upon or disclosed 10 the Supglier far the purpose of this coatract, will not be disclosed 16 athers
ot discuzsed with other parties without the piior wrilten consent of the Cliy,

EMPLOYER CHRTIFICATION. In accordance with 1.C.§22-5-1.7, Supplier usdersjaads aad
ageees 1a envoll and verily work cligibility status of all newly hired einployzes of the contaaglar
through B-Verily progrom or ony other syaten of lagal resldenge vsificatlon as opproved by the
Unlied Siales Depaiment of Homelind Sceurity or the department of homeland securily.
Supplice further undeestande that they are not required 1o vetify woik cligibillty of status of
newly hired employees of the Supplier through the B-Vesify program {f the E-Verify program no
Jongee exlsis, Supphier ceatifics that they do nei knewingly craploy sny vrawthosized alicns,

COMPLIANCE WiTH LAWS. Supplicr warrants thal the Sezvices shall be in slekr conformity with
all applicable local, state and federal laws inclnding, bul not limited 1, the slandards proviulgated by
the otcupational Saftly smd Health Aoy, Exteutive Onler 11246, a5 amended, rebtive te Equal
Faployment Opporiunity and all other applicable Jaws, rulés, and ragulations, including the Civit
Rights Actof 1964 penaining to equal opporiuniiy, Section 503 of the Vocatlonal Rehabilitation Act
of 1973, the American with DHsabilities Act, Scciion 402 of the Viclnam Era Velerans Readjustient
Assislancs Act of 1974 and all appilcable insmigation laws snd regulations including the 1986
Famigration Refoms end Contm) Act ot seq. Supplier agrees to mdemnify ond hold hamuless the
City feont ond against eny foss, cost, elaim, labitily, dzmage, or cxpense (including anomey’s fees)
that may be sustained because of Supptier’s breach of such warranty.

DEFAULT. In the event that €3} Supplier breaches any warsanty conjatned heesia; (b) Supplier
fails 1o provide the inturance certificate required herting {¢} SuppHes ar Suppiies’s insurance
cairier fails to defend, fndemnily, or hold hannless the City as required heeeing (4) Supplier's
petlonnonce of the Services viokles applicable law; (¢) Supplier admils jnsolvency, makes an
assignmient for 1he benselit of ereditors, ot has a trustes appointed to toke over ol or » substantial
part of its assews; or {f) Supplier fiifs to pesfonn or comply with any other provision of this
Agreement, such fatlure, breach, or viohtion shall censtituie 2 defaull umiler this Agresment,

TERMINATION. Inthe event of defaull by Supplier under this Agrecmens, the Cly retetves the
right without Hability, in addition te its other eights and remedles, to rerminato this Agreciment by
nolice 16 Supplits a3 30 (ke porilon of the Serviees not yet eendesed and to purchase substitule
services al Suppliers expense, Supplier shall vejusbuise the Cily for the cost of such subsiiute
seavices spon Supplier's receipd of an invoice therefor,

WAIVER. No agtion or inaetion by the Clty shall constisuie a waiver of any right or remedy.

CANCELLATION. City may al any fime cance] this Agreenient in whole or in pst for 315 sole
convenienco upon wrklen natice fo Supplicr, and Supplice shal stop perfasming the Secvices on the dare
specifiod in sueh rotice. the City shall have no Fability ns & result of suclt cancellation, except that the
City will pay Supplier the Rades For completed Servives sceepled by the City 2nd the zotual incumed cost
to Supplicr for Scrvices 9t progress, ‘These payenens shall not excend the Aggregate Price.

FORCE MAJEURE. Neither patly shall be liskle 1o 1he other ar responsible far nonperfomance
of eny of the ferms of this Agreement due to unfozeseeable cxuses beyond the reasorable contiol
aird withoust 1he faull or neg¥gence of sach patfy, inchiding, but nol reatricled to 20is of God or
the public enemy, a¢ts of govemment, fire, fMoods, epidemics, quaraniine resteictions, stikes,
ltzight embergecs. or unusually severe weather,

NOTICES. All notices sequited or pormiftted to be made or given hereunder by oac patly to the
ather party shali be in wiiting and shall be deened 1o Bave been given when hard defivered, or on
The daie staled on the receipt if depasited in the United States mail in ceaified form, posiage
prepaid with reluin receipt requested, and oddsessed o such othee poily al s Nolice Adudress or
8 such other address as may be specified by such other pasty by wiliten rotice sent of delivered
i accordance Rerewith.

ASSIQONMENT. Any ossigmment, in whole or in part, of Supplizr's rights or obligalion under
this Agreerent withont 1hs prioe weitten sonsent of the City shall be void. Supplier shall not use
subconbraciors to perform any par of {he Seavices withoul the prior wrilkes consent ol the City.

DISPUTE RESOLUTION, The City shell be the sofe judge of the qualily of sezvices. In the eventol
sny dispute or disepreensent between the parties either with wspect fo the interprelation of any
provisler of this agreement. or with regpeet 1o the porfomance of ¢ither gady hervunder, the dispute
shafl be resolved by ihe Bircctor of Fivsncs sad Adwinisteation and will not be subject to arbilcatlon.

ACCESS TO RECORDS.  The Supplice thalt maindain alt beoks, decements, papers, accounting
records, and other evidenge peraiting 1o the cost Incurred.  They shall make such materals
avaifable a1 theft respectlve offices at afl ressarable tintes during the contract period and for
three £3) years Front the date of Final payment under the contzzet for inspection by the Cily or by
any olher avthorized represeatative of cily government, Copics theecof shall be fomnished at no
cost 10 the City if requested,

NONDISCRIMINATION. Pursuani to 3C 22-8-1-10, the Civil Rights Avt of 1964, aad Title ¥4,
suppller and its sabcortractors shall nel disgrimitale againgt zny employee or applicant for
cmployment in The peifemiance of this consract. The Supplier shall not discrimvinate with respect
1 hire, tenuse, (emus, conditions or priviteges of employment or any matses dlrestly or lndlrecily
relifed to employment, because of vace, color, religion, sex, disability, nationat origin or
ancestey, Breach of this cavenant may be regasded a3 & materis] breach of contract. Acceptance
of 1his conlract also signifies compliance with applicable Federal Faws, regulations. and executive
orders prohibiting disciiminaiion in the provision of seivices based on rave, color, natlonal
origin, age, 6%, disabilily or 41416 95 & veteron,

MISCELLANEOQUS, 1f any provision of this Agreement is held 10 be nvalid ur unenforecable,
the validily and enforceabilily of the temaining provisions shall not be offected. This Agreement
sholl be poveined by the laws of the siate of Indians and shafl be subject to the exclusive
Jusisdiction of the courts therein. This Agreement eabodies the entire agieement belween the
parties with respect fo the subjeet matier hereol and sopersedes all prior agreemenis and
understanding, whether wiitten of oral, end ofl contemporaneous aral agreemenis and
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SECTION 00387
SERVICE AGREEMENT, E.B.E. RIDER

understandings relaling 10 she subject maiter hereaf, o agreemeat heseaficr made shall be
elfective 1o meodily or disthaege this Agreement, in whele or in part, ualess such agreentent is in
wiiting and signed by the parly apalntt whem enforcement of the medification or discharge s
souphi, The garapeaph headings are for convénience only and are nof Intended to affecl the
inteiprelation of the provisions hetesf, This agreenicnt shall be biading on the parties hersta and
their respective personal and legal representatives, suceestors and assigns,

{This form was fast upiated Novenbe: §, 2016.)
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E.B.E, RIDER

THIS AGREEMENT made and entered into by and between the CITY OF FORT WAYNE,
hereinafter referred to as “Qwner”, and JPR, Inc,, hereinalter referred to as “CONTRACTOR”

NOTE: In the case of a federally-funded project, the term Emerging
Business Enterprise (E.B.1.) Shall instead be inferpreted as referring fo
a Minority Business Enterprise (MBE) or a Woman Business Enterprise
(WBE), as defined by the federal government, and alt City of Fort Wayne
E.B.E. requirements found in this E.B.E. Rider shall apply.

WITNESSETH:

WHEREAS, Contractor is the apparent low bidder on construction project commonly referred to as
Brewer Park Redevelopment, which project was bid under Resolution Number 3837183, and

WHEREAS, Contractor agtees that the goal for qualified Emerging Business Enterprises, heteinafier
sometimes referred to as “E.B.E.’s” as subcontractors on this project is 10% of the contract amount; and

WHEREAS, Owner has, pursuant to Executive Order 90-01 (as amended) 12/19/91), adopted a goal
of at least 10% of the contract amount to Emerging Business Enterprises as defined under said Executive
Ordet; and

WHEREAS, said Executive Order states:
“Section 2, Paragraph C. Each contractor shall be required to make a good faith
effort to subcontract 10% of the contract amount to Emerging Business Enterprises
on each construction contract hefshe is awarded. In the event a contractor is unable
to subcontract 10% of the contract amount or secure the services of an Emerging
Business Enterprise, he/she will be required to submit a completed Request for
Waiver form on which he/she will provide a written description of the efforts taken
to comply with the participation goals.”

NOW, THEREFORE, in consideration of the foregoing and of the mutual agreements lhereinafter
contained, the sufficiency of which consideration is hereby acknowledged, the paities hereto agree as follows;

1. Conditional Award. Subject to approval by the Common Council of the City of Fort Wayne as
stipulated in the construction contract to which (his Rider is attached, Ownet awards the construction contract
to the Contiactor,

2. EB.E. Retainage Requirements. If the contractor is in compliance with the provisions of the
consteuction confract to which this Rider is attached, the Owner will make payments for such work
performed and completed. However, in any such case, the Owner will retain ten percent £0% of the total
amount owing to insure satisfactory completion of the contract and to insure contractor’s compliance with
this EB.E. Rider. Upon final inspection and acceptance of the work, and determination by the Fort Wayne
Board of Public Works that the contractor has made a good faith effort to subcontract 18% of the contract
amount to emerging business enterprises, the contractor will be paid in full,

In the event there is a determination that good faith compliauce with this E.B.E. Rider has nof occurred,
appropriate reduction in the final payment pursuant to paragraph 6 of this E.B.E. Rider will be made.



If the contract is in excess of $100,000, the contract will be subject to the standard Board of Public Works
escrow agreement, However, payments fo the CONTRACTOR are not to exceed 90% of the total contract
amount until the OWNER has verified that the CONTRACTOR has made good faith efforts to attain the
EB.E. goal stipulated in this E.B.E, Rider. Payment of the final 10%_of the total contract amonnt will be
dependent upon good faith efforts to comply with this E.B.E. Rider, and subject to reduction in the event of
non-compliance as provided in paragraph 6 of this EB.E. Rider,

3 Request for Waiver. If al the time final payment application is inade, contractor has not attained the
10% E.B.E. goal, contractor shait file with the final payment application a “Request for Waiver.” Said
Request for Waiver shall contain a written description of the efforts taken by Contractor to attain the 10%
E.B.E. goal.

4. Determination_of Waiver Requests. The Contractor Compliance Departnent of the City of Fort
Wayne shall examine all Requests for Waiver to determine if Contractor’s efforts constitute good faith efforts
to attain such goal and shall submit recommendations concerning said Requests for Waiver for the final
determination of the Board of Public Works of the City of Foit Wayne,

5. Good Faith Per Se. In any case, a Confractor shall be deemed to have made good faith efforts at
compliance where E.BE’s have been subcontracted for every sub-contract for which there are qualified
E.B.E.’s available.

6. Consequence of Noncompliance.  In the event the Board of Public Works approves a
recommendation that contractor failed to make good faith efforts at compliance, the contract shall be reduced
by the amount calculated as the difference between 10% and the percentage level met. Said amount shall be
added to the City of Fort Wayne E.B.E. Bond Guarantee Fund and contractor agrees to accept the reduced
amount as full payment under the terms of his/her confract.

7. Waiver Approved. In the event the Fort Wayne Board of Park Commissioners Determines that a
good faith effort to comply with this E.B.E. Rider has been made, the contract shall not be reduced, and the
balance owing to the contractor shall be paid in full.

IN WITNESS WHEREOF, the parties have executed this E,B.E. Rider this 810 Day of
March ,2023,

By: /W‘”“ 9—“95* Company: JPR, Ing,

Nathan Dieg

"t kil

Steve McDaniel, D‘}rectof
Fort Wayne Parks and Recreation Departiment
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February 27, 2023

Attention: City of Fort Wayne Parks
& Recreation Department

705 E. State Blvd.

Fort Wayne, IN 46805

RE: FORT WAYNE PARKS - BREWER PARK REDEVELOPMENT - REQUEST FOR PROPOSALS
Dear Selection Committee,

The design team of Jones Petrie Rafinski (JPR) understand the importance that the Brewer Park improvements will have
for the Southeast area Fort Wayne community, in terms of creating a vibrant park that serves as an anchor for the cultural
life of the surrounding area. We as the design team clearly understand the goal of designing a welcoming, beautiful, and
safe space for area residents that offers amenities and activities designed with the guiding principles that have been laid
outin the Brewer Park Master Plan. Implementing this Master Plan as a priority is critical to enhance the vitality, while also
maintaining the strong quality of life focus that is so important to the current and future residents of this neighborhood.

The design team assembled will draw from our extensive experience to drive forward the Master Plan and help provide
Schematic Design, Design Development, Construction Documentsand Construction Administration along side the City of
Fort Wayne Parks and Recreation Department. We understand the critical components of the Brewer Park improvements
and stand ready to help the City and community achieve their goals. Planned components include a centrally located
pavilion that will be designed to serve park visitors with restrooms, a drinking fountain and shelter. Shade features will be
included to provide relief from the sun and areas for visitors to sit and relax while still maintaining safe observation of their
children. A splash pad and playground for area children along with new full-court basketball courts and multi-use sport
field. A prominent and accessible pathway will traverse the perimeter of the park, connecting the major park amenities.
Art gardens will provide cultural education and enjoyment for visiting patrons. Additionally the design team will carefully
study the sidewalk, cross walk, and park access locations in order to create a safe environment along the street edge.

The City of Fort Wayne Parks and Recreation Department has done a fantastic job of garnering community engagement
and stakeholder input for the development of the Brewer Park Master Plan. The |PR team brings lots of experience in the
public participation process and is is ready to provide any additional help the Parks and Recreation Department deems
necessary.

The design team, lead by Nathan Deig — Director of Landscape Architecture, intimately understands the process of
successful recreation planning, design, and construction knowing the community parks system are the essence of the
community’s quality of life. The |PR team is uniquely qualified with an extensive background in park and recreation design
and currently has allocated the necessary time needed to successfully complete this project. With the experienced
disciplines of Landscape Architecture, Architecture, Planning, Structural and Civil Engineering, and Survey - all provided
within our team - we will deliver a project that is well coordinated, creative, successfully navigates challenges and
conflicts, and ultimately achieves the City’s and Community’s goals and vision. We are confident that our design team
offers the necessary design creativity, technical expertise, working history, and considerable experience of similar
complex projects to make this project a success for the City of Fort Wayne.

Respectfully,

Nathan Deig, PLA,
Director of Landscape Architecture

Land Surveying * Civil Engineering * Planning * Architecture * Project Funding * GIS * Environmental *Renewable Energy * Landscape Architecture

325§, Lafayette Blvd. 222 Pearl Street jprlsource.com
South Bend, IN 46601 Fort Wayne, IN 46802
574.232.4388 260.422.2522



JPR COMPANY BACKGROUND

to a broad spectrum of clients.

|PRis a service business, focused on the needs of our clients. Our goal is to be
your single source for visionary, cutting edge and economical solutions.

To do so, JPR combines its eight services to meet your needs
and realize your vision.

— Architecture

- Engineering

- Environmental Services

- Geographic Information Systems
- Landscape Architecture

- Planning

- Renewable Energy

— Surveying

From pre-planning to project completion, we tailor our approach to meet
client demands. This emphasis on superior client service sets us apart from
our competitors and enables us to realize your project on time, on budget,
exceeding expectations.

JONES
PETRIE
RAFINSKI

Our company, Jones Petrie Rafinski (JPR), has earned its
reputation as a highly regarded consulting firm for over three
decades. Today, we offer a full selection of professional services

| Structure:

Sub-S Corporation (Indiana)
Number of Employees: 73
History: Founded 1988

Principals:

Kenneth K. Jones, PS
President/CEO

Kenneth Jones, Jr., PS
Chief Financial Officer

David M. Rafinski
Chief Operating Officer

Andrew Cunningham, PLA

Vice President

Organizational
Description:

Employee owned,
architectural & engineering
firm with a broad area of
practice, emphasis on
municipal and development
consulting services

Locations:

222 Pearl Street
Fort Wayne, IN 46802
P: 260.422.2522

325 S. Lafayette Blvd.
South Bend, IN 46601
P:574.232.4388

City of Fort Wayne | Brewer Park Redevelopment - Request for Proposals | 4



JPR COMPANY BACKGROUND cont'p

b, bt d L tes
LANDSCAPE ARCHITECTURE

From concept through details, our services are tailored to each
project with a unique approach to form, function and cost.

The nationwide experience of our staff helps provide creative yet
sound, innovative, yet realistic solutions for your community planning
needs.

ENGINEERING

JPR has extensive experience in providing quality complex civil,
structural, mechanical, and municipal systems engineering services.

ARCHITECTURE

[ b

From franchise services, sports centers, & institutional structures
to steel buildings and historic renovations, our architectural staff
is prepared to provide complete and cost-effective planning and
implementation.

This department can help with utility inventory, highway maintenance,
transportation, survey data, parks and recreation, and much more.

From point-of-use wind solutions to bio-mass generation, |PRis
continuously developing ways for our clients to benefit from the
advancements.

JOMNES
PETRIE
RAFINSKI

This department offers services such as environmental engineering,
geaotechnical engineering, and wetland habitat preservation and
mitigation strategies.

L -\

LAND‘S‘.U_R!\"IEYING

From boundary surveys to topographic surveys, mortgage surveys
to right-of-way surveys, the firm’s survey history is one of the most
impressive in the region.

City of Fort Wayne | Brewer Park Redevelopment - Request for Proposals | 5



Riverfront Phase 2A

Fort Wayne, Indiana

The Riverfront Phase 2A project serves as a vital
connection linking a modern park amenity on the west
in Promenade Park with a historic park amenity on the
east in Headwaters Park. The park provides a unique
variety of experiences ranging from concrete walkways
to natural boulder pathways through a bioswale, and
seating plazas capitalize on the beautiful views of

the St. Marys River. A traditional plaza with seating
opportunities is provided adjacent to the mixed-use
development, while an informal seating area is located
within the heart of the park in the bioswale.

SECTIONB

Section (B)

JONES
PETRIE
RAFINSKI

PROJECT COST:
CLIENT CONTACT:
PROJECT MANAGER:

$2.5 Million

Alec Johnson / City of Fort Wayne
Nathan Deig, PLA
Claire Eltzroth, PE

Serving as a major linkage between the two key parks,
and as a part of the larger riverfront park development,
the design team collaborated heavily with the City of
Fort Wayne and stakeholders to develop a concept that
strategically utilizes design themes to fuse the unique
and intricate designs of the spaces around it.

Since the park space was vastly located within the
floodplain of the St. Marys River, the design and grading
of the site was intricately developed to balance cut/

fill volumes while also utilizing sustainable strategies to
capture and filter stormwater from adjacent properties
with the park.

Strategically placed boulders to allow
unique destination items and add play
value to the bioswale

Boulders set at varying
heights to add play value
and seating options

Weir Wall Boulders

City of Fort Wayne | Brewer Park Redevelopment - Request for Proposals | 6



Sheets Family Park

Angola, Indiana

JPR has worked with the design team and stakeholders
to develop conceptual site designs for the Sheets
Family Park, located in Steuben County at the YMCA.
The concept encompassed both the planning and
organization of an inclusive park with playground
spaces, recirculating splash pad, pickleball courts and a
restroom building with an open air pavilions.

As the project has transitioned into construction
documents, |PR is leading the design efforts for the

new park and has been spearheading stakeholder

and community engagement sessions. To strengthen
the inclusive design and build community consensus,
|PR facilitated an inclusive design meeting with key
stakeholders. Through the process, the design team
met with individuals from local erganizations including
the Children’s Autism Center, Easterseals Rise, Steuben
County Metropolitan School District, and Cameron
Memorial Hospital to receive valuable input on methods
and strategies for incorporating inclusive elements into
the park design and programming to cater to individuals
of all ages and diverse ranges of abilities.

JOMNES
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PROJECT COST:
CLIENT CONTACT:

$4 Million (approximate)

Sarah Funkhouser, Steuben YMCA CEO
260.668.3608

Nathan Deig, PLA, ASLA
Josh Barkley, PLA

PROJECT MANAGER:

The playground and recirculating splash pad have been
designed to includes spaces for the 2-5 and 5-12 age
groups while also encompassing a variety of additional
play elements that appeal to all ages - such as natural
play mounds. The pickleball courts, two of which are
championship courts and sized for wheelchair play,
include a variety of seating and observation areas and
can be used for both formal competitions and individual
pickup games.

Overall, the site design strategically uses accessible
transition spaces to separate elements while also
maintaining viewsheds. This includes the strategic use of
wide paths, shaded and non-shaded seating areas, and
pockets of vegetation.

When completed, this project will provide the
community with an inclusive park that can be enjoyed by
everyone — no matter their physical or social abilities. It
will also provide the community with its first splash pad,
giving those who may not have access to the nearby
lakes the ability to cool off on a hot summer day.

City of Fort Wayne | Brewer Park Redevelopment - Request for Proposals | 7



New Hévén Community
Center Park

Fort Wayne, Indiana

Nearly three decades of studies and investigation by the
Park Board clearly demonstrated the desire of residents
to have a facility that would provide comprehensive

and diversified programming year-round. New Haven
made the first step towards accomplishing this goal

by renovating an existing building to develop their
Community Center, which now provides the community
with a variety of amenities and programming.

The next phase developed property surrounding the
Community Center, building on the success of the
center thus far and standing as a grand example of the
New Haven Parks and Recreation Vision: “Building the
community and increasing the quality of life through
people, parks, and programs.”

Phase two provided a diverse range of amenities that
offer recreational opportunities for all ages and will
assist in strengthening the community and enhancing
the quality of life for everyone. Amenities include a

JOMNES
PETRIE
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PROJECT COST:
CLIENT CONTACT:

$1.7 Million (Park Phase)
Pone Vongphachanh
260.748.7041

PROJECT MANAGER:  Nathan Deig, PLA

multi-functional outdoor plaza, inclusive playground,
accessible splash pad, restroom and storage building,
four pickleball courts, basketball court, open spaces and
a trail connection, along with site lighting improvements.

As the Community Center becomes the hub of New
Haven, the City already anticipates future expansion
which will be easily achievable due to the thoughtful and
forward-thinking design and layout of each space. The
limits of where this project could go are unknown, but
preparations have already been made for a future facility
expansion to incorporate a recreational center doubling
its size. Other ideas include a synthetic ice rink on the
pickleball courts with adjacent concessions, open areas
for future programmed spaces, and the development of
a safer vehicular entrance onto the property.

Thrilled to expand the Community Center and better fit
the community’s needs, the City of New Haven and |PR
can't wait to see what the future holds.

City of Fort Wayne | Brewer Park Redevelopment - Request for Proposals | 8



Wiona Lake
Limitless Park

Winona Lake, Indiana

JPR worked with the Town of Winona Lake to design and
develop the Winona Lake Limitless Park, which offers
opportunities for social engagement and play that extends
beyond current ADA requirements.

JPR worked with caretakers, physical and occupational
therapists, parents and teachers to develop a playground and
splash pad that not only provides a unique play environment,
but also infuses therapeutic aspects for those that have
physical and cognitive challenges. This destination park
includes a recirculating splash pad, fully accessible restroom

PROJECT COST: $1.75 Million

CLIENT CONTACT: Holly Hummitch

PROJECT MANAGER:  Nathan Deig, PLA
Austin Blomeke, PLA

building, playground equipment that provides ADA access
throughout the entire structure, natural play elements
including climbing rocks and crawl tunnels, and individual
structures that provide respite for those that may have Autism.

The park is thoughtfully designed to be fun, inclusive and to
provide opportunities to assist in the development of cognitive
and gross motor skills,

The Town is intending to expand on the park with the next
phase of PR designed improvements being released for bid in
spring 2023.

ol 777NV by
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Monroeville
Community Center

Monroeville, Indiana

From the master planning level to the level of
implementation and construction administration, |PR
assisted the Town of Monroeville in completing once-in-
a-lifetime improvements to the community’s only public
park.

After identifying needs and opportunities for the
Community Park, PR worked closely with the Town of
Monroeville to develop plans that were utilized to secure
a $200,000 matching grant through The Land and Water
Conservation Fund (LWCF). This funding, along with

the Town's additional financial funds, was leveraged to
gain additional financial support from the Allen County
Capital Improvement Board. With the installation of two
accessible playgrounds, the Town also received funding

PROJECT COST:
CLIENT CONTACT:
PROJECT MANAGER:

$900,000
Don Gerardot 260.740.8040
Nathan Deig, PLA

from the AWS Foundation. These grants and additional
funding allowed the Town of Monroeville to stretch their
limited budget and make a significant impact on their
Community Park — while also improving the quality of life
for their community.

A constructed splash pad was the first within the
southeast portion of the County, and families within the
community also benefited from the installation of two
new and accessible playgrounds with adjacent parking.
Permanent beanbag-toss games were also installed
near the existing northern pavilion. To provide better
connectivity within the park and its community, over a
half-mile of 8-foot multi-use asphalt trail and multiple
concrete connector pathways were installed.

JOMNES
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James Cultural Plaza

Auburn, Indiana PROJECT COST: $1.2 Million

CLIENT CONTACT: Jeff Durbin - 260.927.5431
Andrew Cunningham, PLA, ASLA
Kevin McCrory, RLA, ASLA

PROJECT MANAGER:

JPR was commissioned by the James Foundation to Various details and decorative walls echo Auburn’s rich
provide a cultural and civic plaza for the City of Auburn, automobile history through various shapes and profiles.
Indiana. This multi-purpose space is designed to be A performance stage with an overhead canopy is located
used as a gathering space by both large groups for in the northwest corner. The central plaza space serves
performances and festivals as well smaller groups as an audience space, as well as a location for farmer’s
and individuals with more intimate seating spaces. market and festival vendors or even parking. The plaza
The Cultural Plaza provides opportunities for art and is paved with permeable pavers in order to retain the
sculptural pieces to be displayed throughout the site. stormwater on-site.

JOMNES
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PENOVATED PR HOUSE - GREEN ROOF

AMPHITHEATER STAGE AND SEATRNG
WATERFALL

CUMRNG' STEPS
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Wellfleld Botanic =
Chlldl‘en S Garden PROJECT COST: $1.5 Million

T CLIENT CONTACT: Eric Amt, Director - 574.266.2006
Elkhart, Indiana e.amt@wellfieldgardens.org
PROJECT MANAGER:  Andrew Cunningham, PLA, LEED AP
Austin Blomeke

In 2013, the Wellfield Botanic Garden in Elkhart, Indiana, The |PR team provided a complex and custom design for

commissioned JPR to master plan, design, and oversee the Children’s Garden that weaves these major elements
the construction of Children’s Garden located within together providing a natural environment that is ADA
the Botanic Garden Campus. The |PR team undertook accessible, educational, stimulating, exciting, and

the challenge of gaining consensus through multiple reflective.

key stakeholders and developing a unified vision for the
Children’s Garden. The project successfully achieves
the goal of allowing children to directly engage with
the natural environment through the use of passive and
active play elements, Through multiple workshops and
concept refinement these custom elements create a
magical space for children that includes:

. Whimsical gateway

° Interpretive pathway

. Water feature creek and spillway

o Wildflower meadows

& Vegetable garden/interactive farm
J Amphitheater

. Rock climbing wall

J Quite reflective and reading spaces
° Treehouse structure
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Lafayette Greenspace

Fort Wayne, Indiana

The City of Fort Wayne selected |PR to develop the
design of a pocket park on the southeast corner of the
Lafayette Place neighborhood, at the intersection of
Lafayette Street and East Pettit Avenue. The pocket park
design included an 8-foot-wide asphalt trail to provide
safe walking conditions for neighborhood residents who
were otherwise required to walk along a narrow sidewalk
at the back of a curb on two busy streets. A double-sided
entrance sign, that matched an existing sign within the
neighborhood, was incorporated to serve as a gateway
to the Lafayette Place neighborhood.

PROJECT COST: $130,000

CLIENT CONTACT: Stacy Haviland

PROJECT MANAGER:  Andrew Cunningham, PLA, ASLA
Nathan Deig, PLA, ASLA

Decorative lights provide visibility for walkway users, and
a combination of overstory and ornamental trees provide
shade and visual interest. Along the edges of the site -
adjacent to residential properties —a dense vegetative
screen was provided for both aesthetic purposes and to
operate as a sound buffer. A butterfly garden, designed
by the City of Fort Wayne, was also incorporated

to provide a respite for butterflies. In addition, all

site improvements were designed in a way that will
accommodate a future turn lane on Lafayette Street.

JOMNES
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KEYS FOR SUCCESS

We want to see our communities thrive. That's why we offer a tailored approach to the design of every
project. We combine our unsurpassed technical expertise with our recognized design capabilities to
develop plans for projects that are creative, implementable, and sustainable. The work we do together
will have a positive impact on the City of Fort Wayne for generations to come - providing a good quality
of life and a strong sense of community for every citizen.

We plan at the beginning to save time
and headaches later. A good plan
means we identify the challenges and
small details from the start, setting the
process that everyone is expected to
follow throughout the project.

You can't find a solution until you have
aclear idea of what the challenges are.
We use the design process to solve these
concerns. In this phase, we define the
steps needed to tackle each challenge
and put your plan into operation.

Implementation

An idea can only become reality once
itis broken down into organized,
actionable elements within a
timeline. We will provide a roadmap
for implementation consisting of
attainable tasks.

Keys for Success

COLLABORATIVE APPROACH

A good plan starts with great collaboration. Our design team is
intentionally made up of landscape architects, architects, engineers
and surveyors, with additional resources from a variety of departments
including environmental, planning, and GIS available as needed. This
collaborative approach allows our team to gain a full understand-
ing of project constraints and opportunities, allowing them to
create powerful designs that are implementable, maintainable,
and cost-effective.

OPEN AND EFFECTIVE COMMUNICATION

Effective communication can help foster great working relationships
and ensure the goals of the Parks Department are met. Because of

this, our team members are diligent about answering phone calls and
emails as quickly as possible. We take pride in our ability to rapidly
respond to any challenge that might arise on a project and provide
solutions promptly to avoid any delays in the timeline or increases
in the budget. This continues throughout the project and even into
construction as our office is located less than 4 miles and 10 minutes
from the project.

DILIGENT COORDINATION

Implementation and execution often requires multi-sector partnerships
and jurisdictional coordination. This is facilitated through frequent com-
munication with all stakeholders and permitting agencies throughout
the project, However, we have found that early coordination with
permitting agencies is important to the success of the projectand a
smooth permitting experiences. For our team, involving all stakehold-
ers and permitting agencies at the beginning of the project is crucial.

JOHES
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MANAGEMENT OF EXPECTATIONS

The design team is proactive in the management of stakeholder expec-
tations by providing an organized project schedule, defining roles and
responsibilities early, providing clear communication throughout the proj-
ect, and sharing research and value regularly. In addition, the team will
listen to all viewpoints, recognize concerns, and facilitate solutions.

CONSTANT REVIEW

Constant review is critical throughout the entire process for the safety of
the community and project success. Providing clear communication
when changes occur, mitigating risks as they come up, and pro-
ducing updated schedules as applicable helps keep the project
running smoothly.

INCLUSION OF MAINTENANCE STAFF

Collaborating with maintenance staff is critical. By including them in
the design process, it ensures that designs can be maintained with
current procedures, equipment, and staffing levels.

PUBLIC PARTICIPATION

The Parks Department staff and Many Nations Church of the Naza-
rene have already conducted a critical piece to pave the way for a
successful implementation via the robust public input conducted
during the master planning efforts. We strongly believe that proac-
tive engagement of stakeholders and community members is beneficial
asit cultivates a sense of ownership and continues to build consensus.
This is why our team is eager to aid the Parks Department through the
provisioning of renderings and marketing materials to further spear-
head any public meetings.

City of Fort Wayne | Brewer Park Redevelopment - Request for Proposals | 14
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PROJECT COMPONENTS

Along with the current site conditions that must be considered, as shown on the previous page, itis also
important to consider the different project components that will make up the new space. Each element
from the play areas to the plantings, will have an integral role in shaping the overall experience of the
space. Through our understanding of how these components work together, our design team will create a
welcoming, functional, and safe environment for all users no matter their age or ability.

Four Winds Field Splash Pad |

PLAYGROUNDS AND WATER FEATURES

Providing two distinct playgrounds that service different age groups for kids with various physical and social abilities is essential for
the community. Working with a selected vendor to develop playgrounds that complement each other, while also integrating them
into the site in a methodical way, is important when creating a cohesive space that generates excitement for its users.

Creating a variety of seating areas, both shaded and not, that are designed to include open views through the park is of utmost
importance in creating a family-friendly, accessible space. The development of social gathering spaces that include shade, water,
and access to restroom facilities are crucial so as to provide a place for children who may spend their entire summer day within the
park alongside their friends.

We at PR understand and possess the strategic planning and critical design thinking needed to merge the identified programmatic
components together to create a hub of activity within a community. These range from aesthetic decisions regarding thematic
elements and color palettes used across the playground, splash pad, and pavilion, to the technical decisions about the type of
equipment needed for success.

We know choosing between recirculating and drain-to-waste splash pads can be challenging. Our team understands that, many
times, this decision goes beyond the play experience each type can provide. It must also consider the impact of existing site
conditions and long-term maintenance.
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PROJECT COMPONENTS

New Haven Community Center Basketball Courts

BASKETBALL COURTS

Working with the Parks Department, the team will develop

a design to implement two full-court basketball courts inan
appropriate arrangement, providing a catalytic opportunity for
social engagement with both park users and the community.
Enlisting a local artist to convey and celebrate community-life
through the creation of surface murals will provide an exciting
way to engage the community.

South Bend Transpo Headquarters .

]
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NATIVE PLANTINGS

Mishawaka Hospice Center for Care

Downtown Elkhart Riverwalk

PERIMETER WALKING PATHS

Utilizing our background in trail and walkway design, our
team of engineers and landscape architects will develop a
well-designed, meandering walking path. This path will be
implemented at a measurable distance throughout the park
to promote active lifestyles for all generations, and it will be
strategically designed to provide circulation to park amenities
and connections to adjacent road crossings and sidewalks.

South Bend Transpo Headquarters

JPR understands that utilizing native plants in urban settings has profound benefits beyond improving aesthetics and the overall
community outlook. The use of native plants in the appropriate manner can help create healthy and rigorous landscapes. They can
aid in the absorption of stormwater and filter out urban pollutants —thus helping to lessen stress on local waterways and provide
better resistance to harsh localized weather, With the ability to thrive in the local environment, these native plants require minimal
maintenance and will serve as a perfect canvas to display and highlight temporary and permanent artwork from the community.

JONES
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WORK PLAN/METHODOLOGY USED FOR PROJECT

We believe project success begins with a partner who is devoted to making your vision come to
life. We stand by our clients as technical experts throughout the entire process, and our team is

committed to providing professional, quality services and support.

The overall project approach for developing and managing the
design and construction effort of Brewer Park will consist of the
following phases:

1. Project Kick-Off & Coordination

2, Conceptualk and Schematic Design
3. Design Development

4, Construction Documents

5. Bidding & Negotiation

6. Construction Administration

Each phase is described below. Additionally, each phase
allows for input and feedback from the City of Fort Wayne
Parks and Recreation Department and any additional
stakeholders that may be required.

”What 5 umque IS our des:gn team s
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PHASE 1: Kick-Off & Coordination

Working with the Parks and Recreation Department, the
design team will gather and confirm information for the
Brewer Park project. We will facilitate this process by
conducting an initial kick-off meeting where participants
will be encouraged to contribute information and ideas,
along with past experiences related to the project or
lessons learned during the Master Plan efforts. Through
this meeting, the design team will:

1. Confirm goals and objectives
2. Define study areas and scope
3. Conduct key organization interviews with

the Parks Department staff

At the end of this phase, the design team will
review and finalize any changes to the Master
Plan that may need to be updated.

TOPOGRAPHIC SURVEY: To provide
accurate drawings and budgets early in
the design process, |PR will begin the
topographic survey process upon notice to
proceed:

«  Setting horizontal and vertical control
«  Locating existing utility lines
« Location of above-ground features

« Plotrecord deed lines based upon
provided legal descriptions

«  Reduction of collected data to create an
existing base map of the site to be used in
site design work and the construction

plan set
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PHASE 2: Conceptual and Schematic Design

WORK PLAN/METHODOLOGY USED FOR PROJECT

CONCEPTUAL INVESTIGATION: To begin Phase 2 the |PR
team will take the the Master Plan developed by the Parks and
Recreation Department and begin the finalization process

in order to move into Schematic Design. At this phase our
Team can create a variety of sketch illustration plans and

other graphic figures to ensure the Fort Wayne Parks and
Recreation Department, stakeholders, and any other focus
groups understand the design intent for the project and
identify the preferred concepts and ideas. Following the same
process, the design team will also develop alternatives if
necessary - obtaining confirmation of each to determine which
design elements best meet the project goals and objectives.
Each design will also be vetted through our comprehensive
design team'’s review and quality control processes to ensure
constructability and accuracy.

The design team will present their findings and submit all
plans, drawings, and specifications to the Parks Department
for approval.

SCHEMATIC DESIGN: Working from the approved design
concepts, the design team will further evolve the Conceptual
Design, which is broken out to meet the initial budget. The
team will develop a schematic set of documents for budget
pricing and coordination. These documents will include more
detailed diagrammatic site plans, sections, and renderings of
the proposed improvements from which a construction cost
estimate will be developed and value-engineered (VE) items
identified. The team will meet with the Parks Department staff
and stakeholders to address any comments and questions
regarding design and associated revisions to the design.

O (L
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GEOTECHNICAL INVESTIGATION: A geotechnical
investigation for this site will also be required to provide critical
information for the foundation, pavement, and stormwater
management approach - as well as to satisfy permitting and
engineering requirements. While it is understood that the
geotechnical investigation would be conducted separately
from this contract, |PR is willing to coordinate these efforts as
part of this proposl or would be willing to perform these tasks
under a sperate contract. Based on the project scope, we
would anticipate this to involve approximately 6 soil borings
within the site boundary, along with a percolation test. The
investigation would encompass the following:

« Standard penetration drilling / sampling
« Soil identification and classification

»  Groundwater considerations

»  Percolation rates

«  Variable depth soil borings

«  Geotechnical report

Phase 2 - Deliverables

Complete Survey and Coordinate Geo-technical Testing
Evaluate Geo-technical Report

Concept Refinement and Rendered Plan

Schematic Design Drawings (50%)

Owner Review

Early Permit Coordination

City of Fort Wayne Utility Coordination/Private Utility
Coordination

Specifications Outline -
Cost estimating

Schematic Design Drawings Submittal

Equipment/Site Furnishings Coordination
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WORK PLAN/METHODOLOGY USED FOR PROJECT

PHASE 3: Design Development PHASE 4: Construction Documents

Utilizing the approved schematic design, the design team will Upon approval of the design development drawings and
prepare design development drawings. These drawings will construction cost estimate, the design team will develop
serve as the basis for future construction documents and an working drawings and technical specifications to construct
updated cost estimate. The design team will meet with the the work and an estimate of final construction costs will be
Parks Department Staff and additional stakeholders to discuss developed.

plans and obtain input. Additional revisions to the drawings

Project plans will be submitted simultaneously to all permit
based on these meetings will be completed.

agencies, and comments will be responded to by the design

The construction cost estimate will be revised utilizing the team in a timely fashion. As comments are provided by the
prepared design development drawings. Additional VE and/or reviewing agencies, the design team will meet with the Park
design alternate items will be identified as needed to balance Department to determine a course of action.

the cost estimate and initial budget.
Phase 4 - Deliverables
Phase 3 - Deliverables

Construction Document Drawings (90%)

Design Development Drawings (75%) Final Vendor and Utility Coordination

Owner Review 90% Specifications

Equipment/Material/Site Furniture Vendor Coordination 90% Cost Estimates

Draft Specifications Construction Document Drawing Submittal 90%
Cost Estimate Update Owner Review

Permit Applications Prepared Final Drawings and Specifications

Value Engineering Review Permit Application Submittal

Final Construction Document Submittals (100%)

JONES

PETRIE
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WORK PLAN/METHODOLOGY USED FOR PROJECT

e

PHASE 5: Bidding & Negotiation

The design team will assist in the bidding and
negotiation phase of the project. This will include, but is
not limited to, the following:

Phase 5 - Deliverables

Preparation of Bid Documents

«  Production and distribution of plan sets and bid Review of Bids and Negotiation with General Contractor

< Jamax

specifications
o  Conducting a pre-bid conference

»  Answering contractor questions, issuing
addendums, and reviewing product specifications
and substitutions

PHASE 6: Construction Administration

The design team will conduct periodic reviews (bi-weekly .
construction progress meetings and weekly site visits) of S gpslivetables

construction to ensure the contractor(s) is providing the ' Facilitate Pre-Construction Meeting

level of quality that is required for the project. Given our Attend bi-weekly construction progress meet-

Team's proximity to the project, we can be available ata ings (on-site)

moments notice to review challenges that may arise during In-person Site Visits Weekly

construction. The construction administration services will Review and Make Recommendations to owner

include the following: on all Submittals

«  Providing assistance to determine the payment amounts due Este_:blish and mai_ntaina tracking_systelp forall )
to the contractor, based on evaluations of the Contractor’s Project construction records (RFI's, ASI's, RFP/CO's)
Application for Payment Coordinate Communication between Design

«  Providing clarification and interpretation of the contract R?glc i(;gntracton Owner, and Permitting

documents for the execution of work
Review the Contractor’s Project Schedule,

«  Rendering written recommendations on matters in question Schedule of Values, Submittal Schedule
between the owner and contractor relating to the execution of and Equipment Matrix and list of propos:ed
the project subcontractors

«  Reviewing submittals pertaining to contract documents, such Submit written reports of site visits and
as shop drawings meetings

»  Preparing responses to Requests for Information (RFI) Notify Owner and Contractor in writing of any

. work not in conformity with the Construction

+  Preparing Change Orders for approval Documents

+  Providing field reports and punch lists, conducting inspections Manage Quality Assurance

to determine the date or dates of Substantial Completion and
the date of Final Completion

Certify Contractor’s Application for Payment in
an appropriate amount

Review Construction Materials Testing

Prepare Change Orders for the Owner’s
approval and execution

Prepare revised Contract Drawings to illustrate
and document approved Change

Prepare, assemble and distribute the official
punch list(s)

Review as-built documents for completeness at
Substantial Completion and Final Completion

o\ o SR Review Contractor’s record drawings, O&M
3.8 Miles from Park +/- 8 Min. e 4 instructions, and all other close-out
il il A b documentation
= ) N T i
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KEY PERSONNEL

QUALIFICATIONS & EXPERIENCE - ORC/ANIZATION OF

Jones Petrie Rafinksi has hand-picked a team of experts to assist with the development and design of this project. Having
worked together many times in the past and currently on similar projects, the team understands their individual and collective
roles. They welcome collaboration, and their positive attitude, flexibility and commitment to the project will ensure they are
providing quality deliverables. Additionally, the team has an adept ability to overcome challenges and provide creative
solutions that will prove in-vaulable for the City's of Fort Wayne -while ultimately being actionable and implementable.

CITY OF FORT WAYNE PARKS & RECREATION DEPARTMENT

PRINCIPAL IN CHARGE PROJECT MANAGER
Andrew Cunningham, PLA Nathan Deig, PLA
Vice President Director of Landscape Architecture

Contract Negotiations, Oversite,
Quality Control

Client Contact, Design, Cost Estimation,
Construction Administration

CLIENT CONTACT

Josh Barkely, PLA
Landscape Architect
Landscape Architecture Design

Claire Eltzroth, PE
Project Engineer
Civil Engineering, Design

Sydney King

Graduate Landscape Architect
Landscape Architecture Design,

3D Modeling

_ Roberto Ramos-Manriquez
' Graduate Engineer
Civil Engineering, Design

Ed Kowalczyk, AlA, NCARB
| Senior Architect

" Architectural Design

Jordan Maxson, PE
Structural & Geotechnical Engineer
Structural Engineering, Geotechnical

e L]
Our Company Mission
Qur full range of services, collaborative approach, and more than 30 Provide superior client service, complete your project... ontime, and on
years of experience allow us to deliver the innovative, sustainable budget, exceeding your expectations. No sales staff, just experienced
solutions your project needs. project managers... taking care of you from design through construction.
Whether it's the construction of a new community center, the ren- Dedication
ovation of a ballpark, or the development and implementation of : ; . ! ;
a park improvements we believe that the work we do together has Our dedicated staff is ready to work for you. With our extensive project

the potential to make a big impact on our Fort Wayne community for experience and extlremei?(quahﬁed team we are able to overcome any
challenge your project might have.

years-or decades to come. That's why we believe project success
goes beyond impeccable design, creative solutions, and adherence
to timelines and budgets. To the team at |PR, the measure of success
includes sustainability-customer satisfaction, community impact, and
ongoing performance.

. wor

rolesieie -
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. . PETRIE
Vice President  RAFINSKI

Andrew Cunningham, PLA, LEED AP .R soNEs

As a design director at |PR, Mr. Cunningham adds a fresh and inspiring approach
to the design team. With experience in project types of all sizes, ranging from
trail design to large-scale community master plans, he keeps a close eye on

the details and brings everything together to achieve an end product with the
desired results.

Throughout his career, Andrew has had the opportunity to both manage

and design a variety of projects encompassing community revitalization,
transportation infrastructure design and improvements, athletic complex and
stadium engineering, educational campus design, public space and plaza
creation, monument design, and more. His background fuses technical aspects
with aesthetics to produce a functional yet innovative design. Attaining an
efficient and sustainable design is integral in Andrew’s creative process, and to
better achieve this goal, he became a LEED Accredited Professional.

B PROJECT EXPERIENCE

| Education
Ball State University

— Bachelor of Landscape

Auburn Cultural Plaza — Auburn, IN

Architecture, 2010 ~ Andrew provided project management, design leadership, and production
oversight throughout the life cycle of the Auburn Cultural Plaza. Beginning
Professional Registration with early concept development, the client’s goals and vision were kept at

the forefront through intricate final detailing and the construction process.

lndlana gl 2189012 Aesthetic amenities including a plaza gathering space, overhead canopy,
and entry pergolas are weaved together with complex infrastructure such
Professional Affiliations ~ as permeable pavers and an underground stormwater storage system to
American Society of create an outstanding visitor experience, jewel of the community, and
Landscape Architects environmentally sensitive project.
Indiana Parks and Recreation Howard Park Master Plan — South Bend, IN
Association

As the oldest park in South Bend, it was critical that the Master Plan for
Howard Park was developed to recognize the historical significance in a
meaningful way that also embraced its future. This park would set the new
standard for the City of South Bend Venues Parks & Arts department. As the
principle in charge, Andrew oversaw this effort and created a consensus
between the various stakeholders, molding the Master Plan into a singular
vision that could later be implemented and constructed.

Columbia City Parks Master Plan — Columbia City, IN

As project manager, Andrew provided oversight and design efforts to
develop a Master Plan for what is now called Eagle Park. This project required
coordination between multiple stakeholders and balancing the needs of all
parties involved. The Master Plan delivered a successful and implementable
strategic approach that is currently in the first phase of implementation.

United States Green Building
Council, LEED Accredited
Professional

Cooley Law School Stadium - Lansing, Ml

As project manager, Andrew provided oversight for the Master Plan development
and design improvements. The project effort required balancing the needs of and
coordinating with multiple stakeholders, design disciplines, and consultants.

[ ereet —_. |
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Nathan\Delg, BLA; ASLA _b{:z’::ﬁ:

Director of Landscape Architecture RAFINSKI

Mr. Deig contributes a unique level of attention to detail and the constructability
of projects. His career began at a design/build company that focused on
attention to detail and quality landscape construction. This attention to detail and
focus on quality has been elevated with his experience working with clients on a
wide variety of projects from master planning to site development.

I PROJECT EXPERIENCE

Riverfront Phase 2A - Fort Wayne, IN

Mr. Deig played a key role in the development of plans for this park space

along the St. Marys River that strategically connects the historic Headwaters
Park with the recently completed Promenade Park. As improvements for this
project were located within the floodway and below the ordinary high water
mark of the St. Marys River, Mr. Deig additionally guided the project through the

Education required permitting agencies to successfully secure permits for the designed
Ball State University IO pRAVEINERIES:
— Bachelor of Landscape Sheets Family Park at the YMCA - Steuben County, IN
Architecture, 2013 Nathan is leading design and implementation efforts on this inclusive park
located at the local YMCA and maintained by the City. The design includes a
Professional Registration restroom pavilion, recirculating splash pad, play areas, pickleball courts, and
Indiana #LA21900014 seating areas. The design process included community engagement sessions
with groups focusing on items from pickleball courts to inclusive design.
Professional Affiliations New Haven Community Center Park - New Haven, IN

American Society of

- As project manager, Mr. Deig provided oversight for the design of a new park
Landscape Architects

amenity on the south side of New Haven's existing Community Center building.

As the focal project of the New Allen Alliance’s Stellar Community package, new
amenities within this park include an outdoor plaza space, splash pad, playground,
pickleball and basketball courts, restroom building, trail connection to the
neighboring Meadowbrook Community, and stormwater improvements.

Columbia City Parks Master Plan - Columbia City, IN

After Columbia City received 56-acres from the local school district to utilize

for the development of a new park, Mr. Deig led the design efforts to develop

a Master Plan for what is now called Eagle Park. The Master Plan considered

a multi-phased approach for future implementation. The design also
accommodated many factors ranging from community and key stakeholder input
to natural characteristics of the Blue River and the adjacent park spaces.

Fairfield Streetscape - Fort Wayne, IN

As a leader in the design and implementation of the streetscape improvements
along Fairfield Avenue, Mr. Deig worked closely with the client to ensure the
vision was designed and implemented successfully. This involved various
coordination meetings early in the process to gain a better understanding

of all the programmatic elements. Coordination regarding the upcoming
development of the Irishtown Neighborhood was also critical to proactively
resolve construction challenges with the design of solutions for discovered vault
conditions beneath the existing sidewalk.

= L__.____
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Josh Barkley, PLA LA TL
Landscape Architect : b RAFINSKI
Josh Barkley brings experience in various project types and scales ranging from

trail and streetscape design to large scale regional planning and master planning
projects. His background in plants and GIS provides a unique skill set to any project.

Throughout his career Josh has had the opportunity to work in projects such as
community revitalization, stadium and athletic complexes, public space and
plaza design and much more. His background fuses aesthetic and scientific
aspects to produce a functional and innovative design.

I PROJECT EXPERIENCE

Riverfront Phase 2A - Fort Wayne, IN

As one of the project designers, Josh provided technical support and GIS

assistance in developing the Riverfront Phase 2A project. He also worked with

city officials and team members to produce a conceptual plan to expand the

. Education city’s riverfront initiatives. One of Josh's primary focuses for the project was the
Ball State University, 2016 layout and design of the bioswale and how it would function as well as provide an

aesthetic interactive play space.

— Masters of Landscape

Architecture Sheets Family Park at the YMCA - Steuben County, IN

Purdue University, 2013 Josh was involved in the design of a new inclusive park located at the YMCA of

— Bachelor of Science, Steuben County that included the design and layout of playground structures,
Landscape Horticulture and arecirculating splash pad, pickleball courts, and designed seating areas. Josh
Design ~ alsoaided in guiding the YMCA in community engagement exercises to gather

— Minor: Urban Forestry community input and discuss ideas for the park.

~ Minor: Plant Biology New Haven Community Center Park - New Haven, IN

 Asoneofthe project designers, Josh worked with the City of New Haven to
Professional Registration . develop a conceptual plan for a new community center park that includes a
Indiana #LA21900027 splash pad, athletic courts, plaza spaces and playgrounds. Josh was involved from

the conceptual phase through to design development working additionally to
coordinate site furnishing selection as well as assisting the city with the direction of
programming the site.

Michigan #3901047006

Professional Affiliations

it e e et Eagle Park, Phase 1- Columbia City, IN

Landscape Architects Josh was responsible for managing this project. His roles included
overseeing the design and how it relates to the greater Columbia City Park
Master Plan, as well as aiding in the design of the Swing Structures and
identifying design elements that could be replicated throughout the park
in the form of buildings, additional seating, and the future amphitheater,
Josh worked with the City to identify elements important to the first
phase to help ignite activity, as well as to generate excitement for future
phases. Josh also aided in the evaluation and design strategy for handling
stormwater and how it relates to the overall Master Plan for future phase
implementation.

o —.
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Sydney King sones
Graduate Landscape Architect “T° N rarmsaa

Sydney joined JPR in 2021, and has played a significant role on a variety of
projects including downtown revitalization and streetscape design, splash pad
and playground development, and rezoning submittals. Prior to |PR, Sydney
interned at a company in Houston, TX, where she worked on high-rise mixed-use
spaces, as well as parks and nature trails, residential design, corporate campus
design, and marketing.

As an expert in 2D and 3D rendering, Sydney is a dedicated and creative
professional who pays great attention to detail. She is eager to learn, and is
committed to applying the valuable experience she gains to future projects.
Sydney believes that communication and collaboration are key, and works as a
liaison to make sure the clients’ vision becomes a reality.

I PROJECT EXPERIENCE

Education Riverfront Phase 2A - Fort Wayne, IN
" Purdue University During the bidding and construction phases of this project — designing a public
— B.S. Landscape park to facilitate the connection between Headwaters Park and Promenade Park -
Architecture, 2021 Sydney was responsible for the construction documents and client meetings.

Sheets Family Park at the YMCA - Steuben County, IN

Josh was involved in the design of a new inclusive park for the YMCA of Steuben
County that included the design and layout of playground structures, splash pad,
pickleball courts, and designed seating areas. Josh also aided in guiding the YMCA
in community engagement exercises to gather community input discuss ideas for

the park.

. Professional Affiliations

American Society of
Landscape Architects

Van Wert Downtown Revitalization: Phase |, Master Plan &
Parking Study - Van Wert, OH

This revitalization effort included streetscape and alleyway design, while
creating a more pedestrian-friendly environment. Sydney was responsible for
the development of construction documents, designing preliminary elements
and renderings for the downtown area, researching current parking needs and
alternatives, strategy development, and the creation of informational graphics.

Auburn Downtown Streetscape - Auburn, IN

This project improved the aesthetics and walkability of Auburn's streetscapes,
while bring utilities underground and out of the pedestrian path. Sydney
provided renderings, construction documents, and held client meetings
throughout the entire process —from design through construction.

Fort Wayne Community Schools - Fort Wayne, IN

Lane & Shawnee Middle Schools Parent Pick-Up/Drop-Off Lanes: Sydney
worked from design through construction administration to develop a traffic
loop bringing parent lanes off local streets creating a safer environment for both
schools.

Whitney Young Outdoor Classroom: Sydney was responsible for the
schematic design of a trike track, splash pad, planter boxes, and reading huts to
support the school's outdoor curriculum.

o ‘—.
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3 % PETRIE
Senior Architect RAFINSKI

Ed Kowalczyk, AIA, NCARB R Jones

Since joining JPRin 2014, Mr. Kowalczyk has worked on a variety of projects
ranging from restaurant remodels to the development of large baseball stadiums.
Having an extensive background in construction administration, he works with
both the client and contractor to cultivate a smooth working environment during
the construction process. In addition, Ed has been involved in programming

and design phases, and excels in the details of building design. His hands-on
experience in the construction environment is invaluable in terms of architectural
design.

Other areas of expertise include project set-up, construction documentation
and design development, along with program development and refinement.
Ed’s vast knowledge also encompasses conceptual and schematic floor plan
development, exterior design, cost estimating, and three-dimensional modeling
and massing.

I PROJECT EXPERIENCE

. Education
AledSiaie Unverslty Bristol Municipal Complex - Bristol, IN
~ AS. Architectural . o
Engin etgriinz e As the project architect, Ed helped the Town of Bristol and its police department
<L develop a plan for a new town hall and police station. Portions of the existing
iial!atjf:rc‘)vemty Sk facility were utilized in order to keep the project within budget.
RS AR Hiler Media Center — Walkerton, IN
' Serving as project manager, Ed worked closely with the project stakeholders to
Professional Registration translate their needs and vision into a new multimedia facility. The project was
Indiana #AR11700117 completed on time and within the project budget.
Ohio #ARC1817563 Charles Black Community Center — South Bend, IN
New York #NY034218 As the project manager, Ed provided oversight for the preparation of
Elorida #AR99104 construction drawings. The project effort required balancing the needs of the
client and stakeholders.
Professional Affiliations " Elkhart Area Career Center Renovations - Elkhart, IN
American Institute of Serving as project manager, Ed provided construction administration for the
Architects ~ entire project. By solving many unforeseen items in the field, he was able to keep

the project on schedule and within budget.
Professional Certifications

Elkhart High School: Freshman Campus - Elkhart, IN
INDOT Certified Site

Manager Ed designed the roof and exterior window replacements for the new freshman
division at Elkhart High School by selecting the best method, materials, and
detailing for each. He also provided construction administration on the full
project, keeping it on schedule and within budget by solving unforeseen
elements on the spot as they came up.

National Council of
Architectural Registration
Boards
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Claire Eltzroth, PE sones
Project Engineer - b RAFINSKI

Ms. Eltzroth began her career as a Civil Engineering Intern at the Ohio
Department of Transportation and worked as a bridge design engineer after
graduation. In 2018, Claire joined |PR as a Graduate Staff Engineer. After
obtaining her PE in 2020, Claire became a Project Engineer focusing on site
design projects ranging from stadium and athletic complexes to community
revitalization projects.

In addition to managing site design projects, Claire’s versatile experience
includes analyzing, master planning, and engineering complex utility systems.
Possessing great communication skills and a high level of attention to detail,
Claire ensures that every project exceeds client expectations.

I PROJECT EXPERIENCE

Riverfront Phase lIA Park - Fort Wayne, IN

- Education . Asthe site for one of the City's major combined sewer outfalls, the goal of this

' Ohio Northern University . project was to transform a very utilitarian site into a welcoming space for people

. togather and enjoy. This was done by creating extensions of Headwaters and

Promenade Parks, both located adjacent to the space. Coordination with the

City's Engineering Department was critical in making sure the site functioned as

| efficiently as possible to maintain access to all utility infrastructure in the future. To

Indiana #PE12000703 ' maintain the floodway/floodplain permitting requirements, an extensive analysis

Michigan #6201309697 . was completed to ensure the site did not increase infill material. Claire was the

Ohio #E-86670 | project engineer responsible for storm sewer and water service layout, as well as
site grading and drainage.

Professional Affiliations . Sheets Family Park at the YMCA - Angola, IN

— B.S. Civil Engineering

Professional Registration

American Society of Civil ' Claire is leading utility design efforts for the park improvements which includes
Engineers extending utilities to the restroom pavilion and overseeing the recirculating splash
National Society of pad design. She is also overseeing the grading and stormwater design.

LioiessonetElolnects Newberry Association Stormwater Improvements

Society of Women Engineers —Fort Wayn e, IN

Claire provided storm sewer layout through a corridor - located in neighborhood
backyards - to alleviate drainage issues and tie into existing infrastructure within
the street. She evaluated the existing surrounding watersheds to adequately

size the storm sewer and structures, and strategically placed the alignment to
avoid as many existing utilities and features as possible. Utility coordination, full
construction drawings, and a stormwater report outlining the approach and size
of the system were required, while complying to the City of Fort Wayne Utilities
Design Standard Manual.

Fort Wayne Community Middle Schools Parent Pick-Up Lanes
- Fort Wayne, IN

These projects encompassed the development of traffic loops to bring parent
lanes off local streets, creating a safer environment for Lane, Shawnee, and
Kekionga Middle Schools. Claire provided stormwater and utility design for each
of the three sites.

ones —
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Roberto Ramos-Manriquez
Graduate Engineer

JOMNES
PETRIE
= RAFINSKI

Mr. Ramos-Manriquez joined |PR in May of 2021, and brings both transportation
design and drafting experience to the team. Roberto’s extensive knowledge of
Civil 3D has proven to be an important resource in the production of plans. He is
currently working with both the utilities department and site design and creative
division, assisting with the departments’ various projects and taking on the role of
draftsman to produce technical, detailed plans and drawings.

Roberto has been an integral part of the team working on projects of all sizes and
complexities including the design of sewer systems, pressure and gravity sewers,
and utility coordination.

I PROJECT EXPERIENCE

Sheets Family Park at the YMCA - Angola, IN
Robert is spearheading utility coordination efforts for this project, while also

Education assisting with the utility design efforts to provide utility connections to the restroom
Valparaiso University pavilion and recirculating splash pad. He is also playing an instrumental role in
R e | :;(:iz:;a:‘t:glc grading of the park and providing stormwater design and permitting

Engineering, 2019
Fairfield Avenue Streetscape - Fort Wayne, IN
Roberto assisted in the plan development, as well as the development of

maintenance of traffic plans, for this beautification project that included new
sidewalks, curbs, streetlights, trees, and park space.

Eagle Park, Phase 1 - Columbia City, IN

For this multi-phase park project, Roberto aided in the development of utility plans,
as well as the drainage documentation for permitting (Drainage Report, SWPPP).

Phase 1 includes the creation of a skate park, pickleball courts, and more.

South Bend International Airport Car Wash - South Bend, IN

Roberto assisted in the creation of the site plans, design, and utility plans for the
development of a car wash located at the SBN Airport.

Tippecanoe & Chapman Lakes Septic Elimination Project
- Kosciusko County, IN

Roberto, serving as a graduate engineer, aided in the utility coordination and
design of pressure and gravity sewers. Alongside |PR’s team, he helped draft 500
plan and profile sheets along with the design of electric service to over 1,200
grinder stations. He also aided in the design of the pressure sewer and forcemain
alignments, and participated in community open houses to assist homeowners

in placing their preferred grinder station location. This project is currently in the
construction phase, and when compilete, it will be one of the largest infrastructure
projects ever done within the County.

LaGrange County RUD Region C Phase Il - LaGrange, IN

As a graduate engineer, Roberto assisted in the engineering design and
development of plans for this project, as well as the utility coordination. He also
participated in the community open houses.

F)Hlomes —_.___——
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Jordan Maxson, PE

Civil Structural Engineer

- Education

Trine University

— B.S. Civil Engineering

Professional Registration
Indiana #PE11400392
Michigan #6201061957
New York #096176
Pennsylvania #PE084218
Delaware #22549
Montana #PEL-PE-LIC-47501
North Carolina #047624
New Hampshire #15053
Rhode Island #PE.0011861

Professional Affiliations

American Institute of Steel
Construction (AISC)

American Society of Civil
Engineering (ASCE)

OHNES
ETRIE

JOMNES
PETRIE
. RAFINSKI

Mr. Maxson has found his niche in the field of professional consulting with |PR,
striving to provide the highest level of engineering services for each client. Jordan
meets and exceeds client needs, regardless of the challenges presented, and

his insight concerning the details of shop fabrication processes and operations
provide an advantageous perspective by considering fabrication feasibility and
production economics. The client has an opportunity to realize cost savings along
with enhanced quality and reliability in the finished product.

Jordan is known for his detail-oriented work ethic and continues to expand
his expertise as he provides a broad range of consulting services within the
disciplines of structural and geotechnical engineering.

I PROJECT EXPERIENCE

Sheets Family Park at the YMCA - Angola, IN

Jordan is serving as the structural engineer for the restroom pavilion, while also
aiding the design team in evaluating the impacts that existing soil conditions will
have on the design of the proposed elements.

Winona Lake Limitless Park —= Winona Lake, IN

Jordan developed creative design solutions to aid the design team in overcoming
challenges with the park'’s existing soil, including a high-water table and marl
soil conditions.

ABC Supply Stadium - Beloit, WI

Jordan served as the EOR for the discipline of structural engineering where he led
the design and production of construction documents for all structural elements
of the new stadium. Many challenges were overcome to achieve the successful
design and construction, including a site with high contaminated groundwater
and unsuitable soils for conventional foundation support.

Bristol Municipal Complex - Bristol, IN

Jordan performed structural design and evaluation services for the existing
building and new building expansion. Construction administration required
remediation of the existing infrastructure which was old and contained areas that
were structurally compromised.

UPMC Park Stadium Renovation - Erie, PA

Jordan served as the EOR for structural engineering, providing analysis and
design of a new four-story building as well as modifications and improvements to
the existing stadium. This complex project demanded a high level of coordina-
tion and problem solving as it presented various challenges including an under-
ground creek.

Michigan City Elston’s Legacy Apartments: Box Culvert
Evaluation - Michigan City , IN

Jordan performed structural analysis and investigation work for a precast box
culvert system capable of supporting firetruck loads.

—_._
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LIST OF REFERENCES AND PROJECT FEE

We'd love for you to learn more about our work history, performance and professionalism.
Please feel free to contact the following references:

Stacy Haviland, ASLA

Landscape Architect, Community Development Administrator
260.427.2147 | stacy.haviland@cityoffortwayne.org
PROJECT: Riverfront 2A COMPLETED: Under construction
SERVICES PROVIDED: Design through Construction Administration

Mark Green
Columbia City Parks Department Director

260.248.5180 | mgreen@columbiacity.net

COLUMBIACITY
w PROJECT: Columbia City High School Master Plan COMPLETED: Ongoing projects since 2021

SERVICES PROVIDED: Design through Construction Administration

¢ Sarah Funkhouser
CEO, YMCA of Steuben County

the 260.668.3607 | sfunkhouser@ymcasteuben.org
‘g PROJECT: Sheets Family Park COMPLETED: Currently in design phase
SERVICES PROVIDED: Design through Construction Administration

Jeff Durbin

e, a]neé, Facilities Manager, James Holdings LLC.
nguﬁg,b 260.927.5431 | jdurbin@jamesholdingslic.com

PROJECT: James Cultural Plaza and Parking COMPLETED: Currently in 2015
SERVICES PROVIDED: Design through Construction Administration

PROJECT FEES

The lump sum fees to provide the tasks outlined within this proposal and Section 2 of the

RFP are as follows:
Proposed Design Fee Total: $163,400.00
Anticipated Reimbursable Costs: $1,000.00
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PROJECT SCHEDULE

We have a team of dedicated professionals ready to work for you. With our highly experienced team we are
remarkably qualified to preform the services needed for your project. It is with great pride that we help many
clients, such as yourselves, complete their project(s) on time and within budget.

TASK APR MAY JUN JuL AUG SEP
PROJECT TIMELINE FOR 2023

Phase 1-Project Kick-Off & Coordination Meeting - ‘ [‘ 7 ]

Topographic Survey U L 7] [LJ

Phase 2 - Conceptual and Schematlc Design I_l l _ :I [_] ’ H_

Complete Survey and Coordinate Geo-technical Testing =]

Evaluate Geo-technical Report [1[ - IL _

Concept Refinement and Rendered Plan [ : “ =

Schematic Design Drawings (50%)
Owner Review

Early Permit Coordination
City of Fort Wayne Utility Coordination/Private Utility Coordination

Specifications Outline
Cost estimating
Schematic Design Drawings Submittal

Equipment/Site Furnishings Coordination

! |
[ |

Bk s

Phase 3 - Deslgn Development

Design Development Drawings (75%)

Owner Review
Equipment/Material /Site Furniture Vendor Coordination

Draft Specifications

Cost Estimate Update

R

Permit Applications Prepared

=]

Value Englneering Review

Phase 4 - Construction Documents

- O

] R I

Construction Document Drawings (90%)

Final Vendor and Utility Coordination

90% Specifications EI

90% Cost Estimates "“’:I

Construction Document Drawing Submittal 90% E]

Owner Review L J .
A

Final Drawings and Specifications | ” |

Permit Application Submittal

B3

Final Construction Document Submittals (100%)

5]

Preparation of Bid Documents l 1|2 ”7_

Phase 5 - Bldding & Negotiations L_[ L

Review of Bids and Negotiation with General Contractor r:l f_
-

Phase 6 -Construction Administration

PETRIE
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SECTION 004586
, o CONFLICT OF INTEREST
Jones Petrie Rafinski

CITY OF FORT WAYNE, INDIANA

Jones Petrie Rafinski
(Vendor Name)

VENDOR DISCLOSURE STATEMENT RELATING TO:

1. FINANCIAL INTERESTS;

2, POTENTIAL CONFLICTS OF INTEREST,;

3. CURRENT AND PENDING CONTRACTS OR
PROCUREMENTS

Vendors desiring to enter into certain contracts with the City of Fort Wayne, Indiana (the “City”) shall disclose
their financial interests, potential conflicts of interest and current and pending contract or procurement
information as set forth below.

The following disclosures by Vendors are required for all contracts with annual payments by the City in the
amount of $50,000 or more. Vendors shall disclose their financial interests, potential conflicts of interest and
other contract and procurement information identified in Sections 1, 2 and 3 below as a prerequisite for
consideration for a contract awarded by the City. This Disclosure Statement must be completed and
submitted together with the Vendor's contract, bid, proposal or offer.

A publicly traded entity may submit its current 10K disclosure filing in satisfaction of the disclosure
requirements set forth in Sections 1 and 2 below.

Section 1: Disclosure of Financial Interest in Vendor

a. If any individuals have either of the following financial interests in Vendor (or its parent), please check all
that apply and provide their names and addresses (attach additional pages as necessary):

(i) Equity ownership exceeding 5% (X
(i) Distributable income share exceeding 5% ( )
(iii) Not Applicable (If N/A, go to Section 2) ( )
Name: Kenneth K. Jones, PS - 46.97% Name: Kenneth Jones, Jr., PS - 11.69% Name: David M. Rafinski - 11.27%
Address: 71035 Thomas Rd., White Pigeon, Ml 49099 address: 55290 State Road 15, Bristol, IN 46507 Address: 16988 Stonegate Ct., Granger, IN 46530
Name: Mikel D. Currier, PS - 8.98% Name: Mark E. Wilson, PE - 8.77% Name: Matt Schuster - 5.43%
Address: 20492 Grange St., Edwardsburg, M1 49112 address: 2408 Kenilworth Dr., Elkhart, IN 46514 Address: 22254 Hanover Dr., Bristol, IN 46507

b. For each individual listed in Section 1a. show his/her type of equity ownership:

sole proprietorship  ( ) stock (X))

partnership interest ( ) units (LLC) ( )
other (explain)

c. For each individual listed in Section 1a. show the percentage of ownership interest in Vendor (or its parent):
ownership interest:

lEthe (Ownership percentages shown in RED above) o,

Name: %

JOMNES
PETRIE
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SECTION 004586
CONFLICT OF INTEREST

Section 2: Disclosure of Potential Conflicts of Interest (nof applicable for vendors who file a 10K)
For each individual listed in Section 1a. check "Yes" or "No" to indicate which, if any, of the following potential
conflict of interest relationships apply. if "Yes", please describe using space under applicable subsection

{attach additional pages as necessary):

a.  City employment, currently or in the previous 3 years, including contractual employment for services:
Yes No _X

b. City employment of "Member of Immediate Family” {defined herein as: Spouse, Child, Step Child, Parent or
Step Parent, Father-in-law or Mother-in-law, Brother or Sister, Step Brother or Siep Sister, Half Brother or
Half Sister, Brother-in-law or Sister-in-law, Son-in-law or Daughter-in-law, Grandparent or Step Grandparent,
Grandparent or Step Grandparent of Spouse, Grandchild)
Inciuding contractual employment for services in the previous 3 years:
Yes No X

¢. Relationship to Member of Immediate Family holding elective City office currently or in the previous 3
years: Yes No X

Section 3: DISCLOSURE OF OTHER CONTRACT AND PROCUREMENT RELATED INFORMATION

a. Does Vendor have current contracts {including leases) with the City? Yes _X No

If "Yas", identify each current contract with descriptive information including purchase order or contract
reference number, contract date and City contact below {attach additional pages as necessary).

Please see information on next page

b. Does Vendor have pending contracts (including leases), bids, proposals, or other pending procurement
relationship with the City? Yes No X

If "Yes", identify each pending matter with descriptive information including bid or project number,
contract date and City contact using space below {attach additional pages as necessary).
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Section 3: DISCLOSURE OF OTHER CONTRACT AND PROCUREMENT RELATED INFORMATION

a. Does Vendor have current contracts (including leases) with the City? Yes X No

If "Yes", identify each current contract with descriptive information including purchase order or contract
reference number, contract date and City contact below (attach additional pages as necessary).

Riverfront Phase 2A: $56,000 total fee. JPR's work and/or involvement is 95-99%
complete. Original Agreement executed 2020-09-03 for $40K, additional fee of $16K was
added later to add needed survey data to the project that had not been previously collected.
(Project's overall scope increased, and our agreement increased commensurate to that).

Newberry Association Drainage: $51,865 total fee. JPR's work involves designing

drainage improvements for the Newberry Neighborhood Association and the project will be
released for bidding soon.

Urban Trail Streetscape Project: $46,000 total fee. The project has just commenced.

On-Call Survey and Drafting: Fee TBD. No active assignments at this time.

On-Call Green Infrastructure: Fee TBD. No active assignments at this time

10HES
PEYRIE
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SECTION 004586
CONFLICT OF INTEREST

¢. Does vendor have any existing employees that are also employed by the City of Fort Wayne?

Yes No X

If "Yes", provide the employee's name, current position held at vendor, and employment payment
terms {hourly, salaried, commissioned, etfc.).

Name / Position / Payment Terms:

Name / Position / Payment Terms:

iName / Position / Payment Terms:

d. Does vendor's representative, agent, broker, dealer or distributor {if applicable) have any existing employees
that are also employed by the City of Fort Wayne? For each instance, please provide the name of the
representafive, agenl, broker, dealer or distributor; the name of the City employee, and the payment terms
{hourly, salaried, commissioned, etc.).

Company / Name / Payment Terms: _Not Applicable

Company / Name / Payment Terms:

Section 4: CERTIFICATION OF DISCLOSURES

In connection with the disclosures contained in Sections 1, 2 and 3 Vendor hereby certifies that, except
as described In attached Schedule A:

a, Vendor (or its parent) has not, within the five (5) year period preceding the date of this Disclosure Statement,
been debarred, suspended, proposed for debarment declared ineligible or voluntarily excluded from any
transactions by any federal, state or local unit of government;

b. No officer or director of Vendor {or its parent) or individual listed in Seclion 1a. is presently indicted for or otherwise
criminally or civilly charged by a governmental entity (federal, state or local} with commission of any offense;

¢.  Vendor {or its parent) has not, within the five (5) year period preceding the date of this Disclosure Statement, had
one or more public transactions (federal, state or local) terminated for cause ar default;

d. No officer or director of Vendor (or its parent) or individual listed in Section 1a. has, within the five (5) year period
preceding the date of this Disclosure Statement, been convicled, adjudged guilty, or found liable in any criminal or
civil action instifuted by the City, the federal or state government or any other unit of local government; and

e. Neither Vendor, nor its parent, nor any affiliated entity of Vendor, or any of their respective officers, directors, or
individuals listed in Section 1a. is barred from contracting with any unit of any federal, state or local govermment as
a result of engaging in or being convicted of. (i) bid-rigging; (it} bid-rotating; or (iii} any similar federal or state
offense that contains the same elements as the offense of bid-rigging or bid-rotating

f.  Pursuant to IC 5-22-16.5, Vendor hereby certifies they do NOT provide $20 million dollars or more in goads or
services to the energy sector of Iran. Vendor also cerfifies it is not a financial institution that extends $20 million
dollars or more in credit that will provide goods or services to the energy sector of Iran or extends $20 million
dollars or more in credit to a person identified on the list as a person engaging in investment activities in Iran.

JORES
PETRIE
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SECTION 604586
CONFLICT OF INTEREST

The disclosures contained Sections 1, 2 and 3 and the foregoing Certifications are submitted by

Jones Petrie Rafinski Corp. 222 Pearl St., Ft. Wayne, IN 46802
(Name of Vendor) Address

(260)422-2522

Telephone

ndeig@ijprisource.com
E-Mail Address

The individual authorized to sign on behalf of Vendor represents that hefshe: (a) is fully informed regarding the
matters pertaining to Vendor and its business; (b) has adequate knowledge to make the above representations
and disclosures concerning Vendor; and (¢) cerlifies that the foregoing representations and disclosures are
true and accurate to the best of his/her knowledge and belief.

Name (Printed) Nathan Deig Title Director of Landscape Architecture

Signaturem"’v 9'-2:_1,. Date 2/24/2023

NOTE: FAILURE TO COMPLETE AND RETURN THIS FORM WITH YOUR DOCUMENTATION MAY

RESULT IN YOUR CONTRACT, OFFER, BID OR PROPOSAL BEING DISQUALIFIED FROM
CONSIDERATION,

END OF SECTION 004586
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SECTION 004589
NON-COLLUSION AFFIDAVIT

Non-Collusion Affidavit

The undersigned bidder or agent, being duly sworn on oath, says that he/she has not, nor has any other
member, representative, or agent of the firm, company, corporation or partnership represented by him,
entered into any combination, collusion or agreement with any person relative to the price to be bid by
anyone at such letting nor to prevent any person from bidding nor to include anyone to refrain from
bidding, and that this bid is made without reference to any other bid and without any agreement,
understanding or combination with any other person in reference to such bidding.

He/She further says that no person or persons, firms, or corporation has, have or will receive
directly or indirectly, any rebate, fee gift, commission or thing of value on account of such sale.

OATH AND AFFIRMATION

I HEREBY AFFIRM UNDER THE PENALTIES FOR PERJURY THAT THE FACTS AND
INFORMATION CONTAINED IN THE FOREGOING BID ARE TRUE AND CORRECT.

Dated this 24 day of FégevarY , 2023

Jones Petrie Rafinski
(Name of Organization)

Nathan Deig - Director of Landscape Architecture
(Title of Person Signing)

Yl  §-A

t
(Signature) Fd

ACKNOWLEDGEMENT

DENISE LYNN ENSIGN
Notary Public - Seal

&‘ﬂs‘! © ,;;;: Huntington County - State of Indiana
SIATEOR ) Commission Number NP0743310

) ss . My Commission Expires Aug 28, 2030

COUNTY 0&_\5'3. g 1 )

Before me, a Notary Public personally appcared the above named and swore that the statements
contained in the foregoing document are true and correct.

Subscribed and sworn to me this ﬁé::*:bday OW,M.

( Q @ s % J E\ . )
Notary Public Sighature
My Commission Expires: 4 4@ Mﬂ) OIBI 3_(1 x )

JOMNES
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RAFINSKI

www.jprlsource.com

PUT YOUR IDEAS INTO ACTION.

CONTACT JPR TODAY.

South Bend Office Fort Wayne Office
325 S. Lafayette Blvd. 222 Pearl Street
South Bend, IN 46601 Fort Wayne, IN 46802

P: 574.232.4388 P:260.422.2522




COUNCIL DIGEST SHEET

Enclosed with this imfroduction form is a tab sheet and related material from the vendor(s) who
submitied bid(s). Purchasing Department is providing this information to Council as an overview
of this award.

RFPs & BIDS
; L “'QuestBid# 3837183

Awa1ded To:| JPR, Inc.

Amount $163,400

; Conﬂlct of interest on file? | X Yes [ No

“Number of Registrants | 5

“‘Number of Proposals | 3

T Required Attachments | Proposal Score Sheets

EXTENSIONS

“Date Last Bid Out | NA

# Extensmns Glanted. 0
i : o Date

SPECIAL PROCUREMENT
' . Contract #1D | n/a

; (State Fedem]

S .PzggybackwA uthority)
i Sole Source/
Compat1b1l1ty Justification

BID CRITERIA (Take Buy Indiana requirements into consideration.)

- Maost Responsible, 1 X Yes No Ifno, explain below

Rcsponswc Lowest

i : -I_f_ 1_1__ot lq\yc__st, _exp_lam :




COUNCIL DIGEST SHEET

COST COMPARISON

Inc.v ease/a’ec; ease ammmt
o ﬁam pr 101 years.
e .Fm annual pm chase

' (af available).

n/a

DESCRIPTION OF PROJECT / NEED

f'Idemiﬁ; need 'foi DY Ojecr &
- descr lbe project; “attach.
suppw tmg a’ocmnents as

: e necessa;y

Request for approval on behalf of the Board of Park Commissioners for a contract
with JPR, Inc, for design services on the Brewer Park Redevelopment Project.

REQUEST FOR PRIOR APPROVAL

-+ Provide justfcdﬁdn'lf n/a

' '. p} 101 appmval is being
SHEE 'requested

FUNDING SOURCE

- Account Information.

ARPA Grant {approved)

7| Parks Bond {(approved)

i Parks CIP

1 Private Donation




MEMORANDUM

To: City Council Members, City of Fort Wayne
From: Alec Johnson
CC: Fite

Subject: Council Approval of Brewer Park Redevelopment Project
Date: March 8, 2023

The City of Fort Wayne Parks and Recreation Department (FWPRD), on behalf of the Board of
Park Commissioners has requested proposals with fees from firms qualified to prepare
Construction Documents and Specifications, including Construction Administration for Brewer
Park Redevelopment. Proposals from three (3) design firms were received on February 27, 2023,
Project includes the following general components:

1. New playgrounds and splash pad

2, New pavilion with restrooms

3. Two new basketball courts with murals
4, New perimeter walking trail

Proposals were evaluated by a committee consisting of various administrative members of the
FWPRD. All proposals were evaluated and judged according to their merit and demonstration of
each company’s project understanding, ability to complete, experience, methodology, and
proposed fee. The selection committee and Park staff recommend that the Board of Park
Commissioners enter into a contract with JPR, Inc. for the above-mentioned work. Please see
attached scoring sheet.

We are requesting approval for a contract with JPR, Inc. at a total cost of $163,400.00. This
project is funded through an ARPA Grant, Parks Bond, Parks CIP, and Private Donation,

I will be available at the Council meetings to answer any questions you may have and I may also
be reached at 427-6425,

We respectfully request your approval of this contract so that we may proceed with the work. If
you have any questions, please feel free to contact me at 427-6425 or the Executive Director,
Steve McDaniel at 427-6407.

Thank you in advance.

Alec Johnson
Deputy Director Planning and Development — Fort Wayne Parks and Recreation



