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BILL NO. S-23-06-39

SPECIAL ORDINANCE NO. S-

AN ORDINANCE amending Special Ordinance S-22-09-
27, amending the salaries of each and every appointed
officer, employee, deputy assistant, departmental and
institutional head of the Civil City and City Utilities of
the City of Fort Wayne, Indiana for the year 2023

WHEREAS, the City of Fort Wayne is experiencing employee attraction and
retention challenges across the entire enterprise and determined that a
comprehensive job description evaluation and compensation analysis was
necessary; and

WHEREAS, the City of Fort Wayne engaged an experienced, qualified human
resource consultant to complete a comprehensive compensation study to include the
re-evaluation of all job descriptions for all positions within the City and to perform a
compensation comparison of like-sized cities in order to determine market rate
compensation levels for said positions; and

WHEREAS, based on the results of the comprehensive compensation study
and based on the City-wide employee hiring and retention issues and pursuant to IC
36-4-7-3(c), the Mayor of the City of Fort Wayne has recommended the
implementation of a new grading level system for each job classification that
accurately reflect the duties and responsibilities of said employees, as well as

establishes a market-based compensation range; and

NOW THEREFORE, BE IT ORDAINED BY THE COMMON COUNCIL OF THE
CITY OF FORT WAYNE, INDIANA:

SECTION 1. The classifications of COMOT, EXE, LTC, PAT, POLE, and SO
be removed and replaced with Grades 0 through 18.

SECTION 2. That the Grid attached hereto as Exhibit A is hereby fixed and
authorized as a scale for approved job classifications. Consistent with our
compensation philosophy, it is the City's policy that no employee shall be paid below
the minimum and the maximum should not be exceeded, except for approved
special occupations, shift differentials, approved longevity pay, approved overtime

pay, approved technical skill pay, approved clothing allowance, approved previously
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accrued vacation payoff, sick time, FLSA earned compensatory time, approved car
allowance or approved productivity bonus, as outlined in the City's approved work

rules.

SEE EXHIBIT "A" ATTACHED HERETO AND MADE A PART HEREOF IN IT'S

ENTIRETY

This Grid, as reflected on Exhibit "A", is an attempt to maintain an orderly,
consistent and competitive pay policy that includes a "bonus" program for superior
performance and a "Grid System” that represents the actual market range for positions
within the City of Fort Wayne and City Utilities.

Council Member

APPROVED AS TO FORM AND LEGALITY

Malak Heiny, City Attorney



2023 SALARY GRID

EXHIBIT "A"

JOB CLASSIFICATION

Hourly Max

Annual Min

Annual Max

Grade 0 (Seasonal/Temporary/intern) $7.25 $30.00

Grade 1 $16.10 $20.92 $33,478.00| $43,521.00
Grade 2 $17.70 $23.02 $36,826.00| $47,874.00
Grade 3 $19.48 $25.32 $40,509.00] $52,662.00
Grade 4 $20.53 $28.74 $42,703.00] $59,784.00
Grade 5 $22.58 $31.62 $46,973.00| $65,762.00
Grade 6 $24.84 $34.78 $51,671.00] $72,339.00
Grade 7 $27.33 $38.26 $56,838.00] $79,573.00
Grade 8 $30.06 $42.08 $62,523.00| $87,532.00
Grade 9 $33.06 $46.29 $68,775.00) $96,285.00
Grade 10 $36.37 $50.92 $75,653.00( $105,914.00
Grade 11 $40.01 $56.01 $83,218.00/ $116,505.00
Grade 12 $44.01 $61.61 $91,539.00( $128,155.00
Grade 13 $48.41 $67.77 $100,693.00( $140,970.00
Grade 14 $53.25 $74.55 $110,763.00| $155,068.00
Grade 15 $58.58 $82.01 $121,839.00( $170,575.00
Grade 16 $64.43 $90.21 $134,023.00f $187,632.00
Grade 17 $70.88 $99.23 $147,426.00| $206,396.00
Grade 18 $77.97 109.15 $162,168.00

$227,035.00
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AN ORDINANCE amending Special Ordinance $-22-09-27,
fixing—_amending the salaries of each and every appointed
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WHEREAS, the City of Fort Wayne is experiencing employee

attraction and retention challenges across the entire enterprise and determined that

a comprehensive job description evaluation and compensation analysis was

necessary: and
WHEREAS, the City of Fort Wayne engaged an experienced,

qualified human resource consultant to complete a comprehensive compensation
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——sources-as-may-be-specified-by-Common-Couneil:

NOW THEREFORE, BE IT ORDAINED BY THE COMMON
COUNCIL OF THE CITY OF FORT WAYNE, INDIANA:
SECTION-1.— Thatall-employees-of the Civil-City-of Fort-

SECTION 21. _The classifications of COMOT, EXE, LTC, PAT, POLE,

and SO be removed and replaced with Grades 0 through 18.
SECTION 3.22. That the fellowing-Grid attached hereto as Exhibit A is

hereby fixed and

—authorized as a scale for approved job classifications. Consistent with our
compensation philosophy, it is the City's policy that no employee shall be paid below
the minimum and the maximum should not be exceeded, except for approved
special occupations, shift differentials, approved longevity pay, approved overtime
pay, approved technical skill pay, approved clothing allowance, approved previously
accrued vacation payoff, sick time, FLSA earned compensatory time, approved car
allowance or approved productivity bonus, as outlined in the City's approved work
rules.

SEE EXHIBIT "A" ATTACHED HERETO AND MADE A PART HEREOF IN IT'S
ENTIRETY
This Grid, as reflected on Exhibit "A", is an attempt to maintain an orderly, consistent
and competitive pay policy that includes a "bonus" program for superior
performance and a "Grid System" that represents the actual market range for
positions within the City of Fort Wayne and City Ultilities.
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— City Clerk
— COMOTADMINISTRATIVE ASSISTANT
— PATASSISTANT-DERUTY CLERK

— PATASSISTANT DERPUTY CLERK —
— VIOLATIONS
— L TCASSISTANT-METER-REPAIRPERSON

—PATDEPUTY-CLERK
—LTFCMETER REPAIR PERSON

— L TCPARKING-CONTROL-OFFICER

— PATPARKING CONTROL SUPERVISOR



———GOMOTVIOLATIONS-BUREAU-SPECIALIST
City-C i
—GCOMOTCITIZEN-SERVICES-COORDINATOR
——PATCITY-COUNCIL-ADMINISTRATOR
—UGCITY-COUNCIL-ATTORNEY.
City Utiliti
—PATACCOUNTANT-
— PATACCOUNTANT-CGLERK
— COMOTACCOUNTING ASSISTANT
— PATACCOUNTING SUPERVISOR
———COMOTADMINISTRATIVE ASSISTANT
— L TFCAMITECHNOLOGY-SUPERVISOR
—PATANALYTICAL-CHEMIST
— PATANALYTICAL CHEMIST~WEEKEND
——EXEASSOCIATE CITY-ATTORNEY.
— PATASSISTANT-ACCOUNTING-MANAGER
— PATASSISTANT-MANAGER-OF FINANCIAL

———PATASSISTANT-MANAGER

— PATASSISTANT-PROGRAM-MANAGER
—LTCASSISTANT STOREKEEPER
—PATASSISTANT SUPERINTENDENT

— LTCBACKHOE-OPERATOR
—LTCBIO-SOLID EQUIPMENT OPERATOR
—PATBUSINESS SERVICES COORDINATOR
— PATCAPITAL ASSET-MAINTENANGCE-

— PATCHIEF CUSTOMER-OFFICER
—LFCCHIEF ELECTRICIAN
—LTCCHIEF PLANT OPERATOR

— L FCCONSTRUCTION-SUPERVISOR
— LTCCREW-SUPERVISOR
— PATCUSTOMER SUPRORT-&BILLING-



— MANAGER

— COMOTCUSTOMER SUPPORT-INFORMATION-
——SPECIALIST

———COMOTCUSTOMER SUPPORTINFORMATION-
— ANALYST

— COMOTCUSTOMER SUPPORT-

— REPRESENTATIVE

—PATCUSTOMER SUPPORT-SURPERVISOR

— COMOTCUSTOMER SUPPORT-TEAM-LEAD
— SODERUTY-DIRECTOR

—PATDESIGNER

— EXEDIRECTOR OF CITY-UTILITIES
——COMOTDISPATCHER-
—COMOTDISPATCHER/BUILDING ATTENDANT
— L TFCELECTRICIAN

——LTFCELECTRICAL TECHNICIAN —

— INDUSTRIAL

——SOENGINEER

— PATENGINEERING-ASSOCIATE

— SOENGINEERING PROGRAM-MANAGER

— PATENGINEERING REPRESENTATIVE

— COMOTENTERPRISE SYSTEMS-ANALYST

——LTCLABORER-



— COMOTLEAD-CUSTOMER RELATIONS-
— REPRESENTATIVE
—LTCLEAD MECHANIC

——LTCMAINTENANCE CREW LEADER
—PATMANAGER
—SOMANAGER-OF-ENGINEERING
—PATMANAGER-OF FINANCIAL OPERATIONS
— EXEMANAGER-OF-ORERATIONS
—LTCMANHOLE-SEALING-ASSISTANT
— LTCMANHOLE SEALING-OPERATOR
— L TCMASTER TECHNICIAN

— LTCMECHANIC-

— L TCMECHANICINTERN

— L TOMECHANICAL TECHNICIAN

— LTGMETER READER
——LTCMETER READER/TRUCK
———LTCNPDESINSPECTION-ASSISTANT
——LTCNPDESINSPECTION-OPERATOR
— COMOTOFFICE ASSISTANT
———GCOMOTPERMIT-SPECIALIST
———COMOTPLANT CLERK-
———LTGRLANT OPERATOR
——LTCPLUMBER CREWLEADER

— PATPRIMARY CUSTOMER ACCOUNT-
——ADMINISTRATOR

— PATPROCESS-CONTROL TECHNICIAN
—PATPROGRAM-MANAGER

— SOPROGRAM-MANAGER
—PATPUBLICINFORMATION-OFFIGER
——PATREGULATORY-COMPLIANCE-

—PATSENIOR FINANGIAL ANALYST

— L TCSENIOR ELECTRICAL-TECHNICIAN—
————INDUSTRIAL



— PATSENIOR GIS-SPECIALIST/ANALYST
— L FCSENIOR-MAINTENANGCE TECHNICIAN
— LTCSENIOR OPERATOR
——LTCSERVICE TECHNICIAN-

— PATSEWER & STORMWATER PROGRAM-
—MANAGER

— L TCSEWER- SYSTEM-INSPECTOR
—LTCSPECIALINVESTIGATOR
—LTCSTOREKEEPER
—EXESUPERINTENDENT

— PATSUPERVISOR-
—LTCSUPERVISOR

— COMOTSYSTEM PROCESS-SPECIALIST
—PATTEAM-LEADER

— LTCTANDEM-DRIVER
—LTCTVA/ACUUM ASSISTANT
—LTCTVAACUUM-OPERATOR

— L TCTVA/ACUUM-TECHNICIAN

—— PATUTILITY ENGINEERING ASSOCIATE-
—TECHNICIAN
— PATUTILITY-ENGINEERING TECHNICIAN

—— L TFCURLITY MAINTENANCE WORKER
———PATUTILITY SERVICES MANAGER

— L TOWATER MAINTENANCE-OPERATOR
——LTCWORKING FOREMAN

— L TCWORKING LEADER

— Community Development

— COMOTABANDONED VEHICLE SPECIALIST

——COMOTABANDONED VEHICLE SPEGIALIST/
———TRAINING FAGILITATOR
—PATACCOUNTANT-

——COMOTADMINISTRATIVE ASSISTANT
—PATASSISTANT-TO-COMMUNITY-LIAISON
—— COMOTCASE SYSTEM-SPECIALIST
—PATCDADMINISTRATOR
—PATCDMANAGER
—PATCD-SPECIALIST-
—PATCODE-COMPLIANGE-OFFICER
——PATCOMMUNITY-LIAISON

—— COMOTCOMPLIANCE RECORDS-SPECIALIST

— COMOTCOMPLIANCE SERVICE SPECIALIST/
—  DISPATCH
— PATCONSTRUCTION-SPECIALIST



—EXEDERPUTY DIRECTOR
— EXEDIRECTOR

— EXEDIRECTOR-OF-COMMUNITY-
—— DEVELOPMENT
— PATDIRECTOR OF FINANCE

— POLEFIELD SUPERVISOR

— COMOTFINANCE ASSISTANT

— COMOTINTERN

— PATOFFICE SUPERVISOR/ACCOUNTANT
— COMOTSEASONALFEMPORARY

— PATSENIORLOAN-SPEGIALIST
——COMOTWEED PROGRAM-INSPECTOR
— PATACCOUNTANT-

— COMOTADMINISTRATIVE-ASSISTANT
— PATASSISTANT-DIRECTOR

——PATASSISTANT-PROPERTY-MANAGER

—PATBENEFITS & WELLNESS-COORDINATOR

——LTCOMAINTENANCE TECHNICIAN

—PATPAYROLL COORDINATOR
———PATPAYROLL MANAGER
—PATPROPERTY-MANAGER

— COMOTSEASONALTEMPORARY
—PATSENIOR-ACCOUNTANT/ANALYST
———COMOTSENIORBUYER
——PATSENICR PAYROLL COORDINATOR
— PATSUPERVISOR

— PATSYSTEMS-DIRECTOR

—PAT314 MANAGER



———PAT344-SPECIALIST
———COMOTADMINISTRATIVE-ASSISTANT
——EXEASSOCIATE CITY-ATTORNEY.
———EXECHY-ATTORNEY.
——PATCOMMUNITY-LIAISON
———EXEDERPUTY-MAYOR
———EXEDIRECTOR-OF- HUMAN-RESOURGES
———EXEDIRECTORINTERGOVERNMENTAL-
——AFFAIRS

— EXEDIRECTOR-OF-INTERNAL-AUDIT
—PATDIRECTOR OF PUBLICINFORMATION
—PATDIRECTOR-OF RISK-MANAGEMENT
—— COMOTEXECUTIVE ASSISTANT
—PATHR COORDINATOR

—PATHR GENERALIST
—COMOTHR SPECIALIST
—COMOTINTERN

— PATINTERNAL-AUDITOR

— PATLABOR & EMPLOYEE RELATIONS-
— MANAGER

— PATLEGISLATIVE & BUSINESS-LIAISON
—PATMANAGER-

——PATPUBLIC INFORMATION-OFFICER
— COMOTRECORDS- MANAGEMENT-ASSISTANT
———PATRISK-MANAGEMENT-SPECIALIST
— PATSAFETY CLAIMS/ANVESTIGATOR
— PATSAEETY-CLAIMS/ANVESTIGATOR -
——CREW-LEADER

—— GCOMOTSEASONALITEMRORARY.




—— COMOTCLERICAL

— COMOTCOURIER/STORERQOM HELPER
—EXEDEPUTY-DIREGTOR

— EXEDIRECTOR-OF PARKS-&-REGCREATION
—LTCFELEET MEGHANIG
——LTCFORESTRY-GROUNDS PERSON

— LTCFORESTRY-TECHNICIAN
—LTCGARDENHELPER
—LTCGARDENER

— PATGOLF COURSE PRO/MANAGER

— PATGOLF GREEN-SUPERINTENDENT

— LTCGREENHOUSE GARDENER

— L TCGREENHOUSE HELPER
———LTCGROUNDS EQUIPMENT OPERATOR
—LTFCGROUNDS MAINTENANCE-A
——LTCHEAVY-EQUIPMENT-OPERATOR

— L TCLANDSCARE-GARDENER
———LTCMAINTENANCE TECHNICIAN
———COMOTMAINTRAC-COORDINATOR
—PATMANAGER-

— PATOUTDOOR RECREATION-COORDINATOR
—LTCPARK-PERSON-C
———PATPROGRAM-FACILITY-COORDINATOR
—PATPROJECTMANAGEMENT TECHNICIAN
— L TCRELIEF PERSON

— L TCSMALL MOTOR-MECHANIC

— COMOTAQUATIC- CENTER MANAGER

— COMOTAQUATIC SURERVISOR

— COMOTASSISTANT- BOAT-ADMINISTRATOR
——COMOTASSISTANT-GOLF-PRO-MANAGER
— COMOTASSISTANT SUPERVISOR
—PATASSISTANT-SUPERVISOR
—LTCASSISTANT SURERVISOR

— COMOTATTENDANT



— LTCBARTENDER

— PATCAMP-ASSISTANT-SUPERVISOR
— L TFCCAMP-COUNSELOR

— PATCAMP-SUPERWVISOR
—LTFCCARTAIN

—— PATPLAYGROUND SUPERVISOR

— COMOTPOOL STAFF(NON-CERTIFIED)
—COMOTPRESCHOOLYOUTH-SPORTS-

— COORDINATOR

— COMOTPRESCHOOL/YOUTH SPORTS-

— INSTRUCTOR

— COMOTPRESCHOOLYOUTH-SITE-SUPERVISOR
— PATPROGRAM-COORDINATOR

— PATPROJECTMANAGEMENT-TECHNICIAN



— COMOTRECREATION-CENTER-COORDINATOR
—PATRECREATION-CENTER -SUPERVISOR
— PATRECREATION-CENTER LEADER-
———COMOTRECREATION-COORDINATOR
— COMOTRECREATION-LEADER
——GCOMOTRECREATION-SPECIALIST

— COMOTRENTAL COORDINATOR
—PATRENTAL-COORDINATOR

—— LTCSEASONAL-GARDENER

— COMOTSEASONALTEMPORARY.

— L TCSEASONALTEMPORARY.

—— COMOTSEASONAL-RIVERFRONT

— LTCSEASONAL RIVERFRONT
——COMOTSPECIALEVENTS-COORBINATOR

—PATTHEATRE ORPERATIONS-ASSISTANT
————MANAGER

— LTFCTHEATRE PARKING LOT-ATTENDANT
— L TCTHEATRE PRODUCTION-LEAD
— L FCTHEATRE TECHNICIAN

——LTCTHEATRE UTILITY-WORKER
—— COMOTWEEKEND/EVENING-RECERTIONIST/

— COMOTADMINISTRATIVE ASSISTANT
— L TCASPHALT PLANT-OPERATOR
— PATASSISTANT CITY-ENGINEER



—LTCASSISTANT-STREET-COMMISSIONER
— PATASSISTANT-TRAEFIC-ENGINEER
——PATBOARD OF PUBLIC- WORKS-MANAGER
— L TCBUILDING- SERVICE PERSON
—EXECITY-ENGINEER

— COMOTCLERICAL

— COMOTCLERK TO-BOARD

— COMOTCOMMUNICATIONS-OPERATOR
— COMOTCOST-ACCOUNTANT

— LTCCULVER & DRAINAGE-REPAIRER

— EXEDERPUTY DIRECTOR
—PATDESIGN-COORDINATOR
——PATDIRECTOR-OF FINANCE

— PATDIRECTOR FLEET- MANAGEMENT
—EXEDIRECTOR-OF-PUBLIC-WORKS

— PATDIRECTOR TRAFFIC-OPERATIONS

— PATDIRECTOR OF TRANSPORTATION
— ADMINISTRATION-AND-SUPPORT
—PATENFORCEMENT-OFFICERANSPECTOR

— L TCENGINEERING TECH-

— L TCENTRY-LEVEL TECHNICIAN
— PATFINANCE MANAGER

— PATFLEET SYSTEMANALYST
— PATFLOOD CONTROL-MANAGER
—PATFLOOD MAINTENANCE MANAGER
——LTGCGENERAL FOREMAN-
———PATGREENWAYS MANAGER
———GCOMOTINTERN
——LTCINTERN
—PATINSPECTOR TECHNIGIAN
—LTCLABORER

— LTCLABORER-A

— PATLAND ACQUISITION-AGENT
— PATLAND SURVEYOR

— LTCLEAFPICK-UP LABORER
—LTCLIGHTING DIMISION-SEASONAL
— LTCLIGHTINGFOREMAN
——LTCMAINTENANCE

— LTCMAINTENANCE SUPERVISOR
— PATMANAGER-
—LTCMANAGER
——PATMASTER GARDENER



——COORBINATOR
——LFCMID LEVEL TECHNICIAN

——PATOFFICE MANAGER
——LTCOPERATORA
——LTCOPERATOR B
———LTCOPERATOR/REPAIR PERSON

— LTCPARTS MANAGER
—LTCPARTS SPECIALIST

— COMOTPAYROLL CLERKAYPIST

— COMOTRERMITASSISTANT

—— COMOTPERMIT-COORDINATOR
—PATPROGRAM-MANAGER
—COMOTPROGRAM-MANAGER
—LTCPROJECT COORDINATOR
—PATPROJECT-COORDINATOR
—PATPROJECT-MANAGER
—PATPUBLIC OUTREACH-COORDINATOR
— GCOMOTPUBLIC-WORKS-MANAGER

— PATRIGHT OF WAY-MANAGER
—LTCROUTE DRIVER
———COMOTSEASONALITEMPORARY.
—LTCSEASONALTEMPORARY.

— COMOTSECRETARY-VH

— PATSENIOR FLEET SYSTEM-ANALYST
——PATSENIOR LAND-ACQUISITION-AGENT
— LTCSENIOR MASTER LEVEL TECHNIGIAN
—PATSERVICE WRITER
—PATSHOPMANAGER
——LTCSIGN-DIVISION-SEASONAL
——LTFCSIGN-FABRICATOR
———LTCSIGN-& MARKING FOREMAN

— LTCSIGN-& MARKING SPECIALIST/
—ELEGTRICAL TECHNICIAN
— L TCSIGN-& MARKING-SUPERVISOR

—LTCSIGNAL DIVISION-SEASONAL
—LTCSIGNAL FOREMAN
—EXESTREET COMMISSIONER
—PATSUPERVISOR-
—LTCSUPERVISOR



——LTCSURVEY-TECHNICIAN
—LTCSWEEPER-OPERATOR

— COMOTTECHNICIAN
—PATTRAFFIC-ENGINEER
—LTCTRAFFIC-OPERATIONS-ELECTRICIAN
— L TFCTRAFFIC OPERATIONS LABORER
—LTCTRAFFIC- OPERATIONS SUPERVISOR
— PATTRAFFIC- SYSTEM-SPEGIALIST
—LTCTRUCK DRIVER

— L TCUTILITY-MAINTENANCE PERSON

— L TCWELDER/FABRICATOR

—  COMOTWORKING LEADER

— L TCWORKING-LEADER




Council Member

APPROVED AS TO FORM AND LEGALITY

Malak Heiny, City Attorney



