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BILL NO. S-23-06-40
SPECIAL ORDINANCE NO. S-

AN ORDINANCE amending Special Ordinance S-22-09-28,
amending the salaries of all non-union members of the
Division of Public Safety of the City of Fort Wayne,
Indiana for the year 2023.

WHEREAS, the City of Fort Wayne is experiencing employee attraction and .
retention challenges across the entire enterprise and determined that a comprehensive

job description evaluation and compensation analysis was necessary; and

WHEREAS, the City of Fort Wayne engaged an experienced, qualified human
resource consultant to complete a comprehensive compensation study to include the re-
evaluation of all job descriptions for all positions within the City and to perform a
compensation comparison of like-sized cities in order to determine market rate

compensation levels for said positions; and

WHEREAS, based on the results of the comprehensive compensation study and
based on the City-wide employee hiring and retention issues and pursuant to IC 36-4-7-
3(c), the Mayor of the City of Fort Wayne has recommended the implementation of a
new grading level system for each job classification that accurately reflect the duties and
responsibilities of said employees, as well as establishes a market-based compensation

range; and

NOW, THEREFORE, BE IT ORDAINED BY THE COMMON COUNCIL OF THE
CITY OF FORT WAYNE, INDIANA:

SECTION 1. That non-union public safety employees of the City of Fort Wayne
shall be classified by division/department, job classification and titles herein designated,
and that no changes be made in any job classification without the specific approval of
the Common Council except for those brought about by collective bargaining with
authorized representatives of City employees in accordance with the existing collective

bargaining agreements.

SECTION 2. The classifications of COMOT, EXE, LTC, PAT, POLE, and SO be
removed and replaced with Grades 0 through 18.
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SECTION 3. That the Grid attached hereto as Exhibit A of salaries is fixed and
authorized as the grid for approved job classifications. Consistent with our compensation
philosophy, it is the City's objective that no employee shall be paid below their job
classification and the maximum should not be exceeded, except for approved shift
differentials, approved longevity pay, approved overtime pay, approved technical skill
pay, approved educational bonus, and approved clothing allowance, as outlined in the

City’s approved work rules.

SEE EXHIBIT "A" ATTACHED HERETO AND MADE A
PART HEREOF IN ITS ENTIRETY

The grid, as reflected on Exhibit "A" is an attempt to maintain an orderly, consistent
and competitive pay policy that includes a "Grid System" that represents the actual
market range for the Non-Union positions within City Government. Any general increase
to the Grid shall only occur should the actual market range for a Job Classification

increase.

Council Member

APPROVED AS TO FORM AND LEGALITY

Malak Heiny, City Attorney



2023 SALARY GRID

EXHIBIT "A"

JOB CLASSIFICATION

Hourly Min

Hourly Max

Annual Min

Annual Max

Grade 0 (Seasonal/Temporary/intern) $7.25 $30.00

Grade 1 $16.10 $20.92 $33,478.00| $43,521.00

Grade 2 $17.70 $23.02 $36,826.00| $47,874.00

Grade 3 $19.48 $25.32 $40,509.00| $52,662.00

Grade 4 $20.53 $28.74 $42,703.00] $59,784.00

Grade 5§ $22.58 $31.62 $46,973.00] $65,762.00

Grade 6 $24.84 $34.78 $51,671.00( $72,339.00

Grade 7 $27.33 $38.26 $56,838.00( $79,573.00

Grade 8 $30.06 $42.08 $62,523.00/ $87,532.00

Grade 9 $33.06 $46.29 $68,775.00/ $96,285.00

Grade 10 $36.37 $50.92 $75,653.00( $105,914.00
Grade 11 $40.01 $56.01 $83,218.00| $116,505.00
Grade 12 $44.01 $61.61 $91,539.00| $128,155.00
Grade 13 $48.41 $67.77 $100,693.00| $140,970.00
Grade 14 $53.25 $74.55 $110,763.00| $155,068.00
Grade 15 $58.58 $82.01 $121,839.00| $170,575.00
Grade 16 $64.43 $90.21 $134,023.00| $187,632.00
Grade 17 $70.88 $99.23 $147,426.00| $206,396.00
Grade 18 $77.97 109.15 $162,168.00

$227,035.00
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WHEREAS, the City of Fort Wayne is experiencing employee attraction and

retention challenges across the entire enterprise and determined that a comprehensive job

description evaluation and compensation analysis was necessary; and

WHEREAS, the City of Fort Wayne engaged an experienced, qualified

human resource consultant to complete a comprehensive compensation study to include the

re-evaluation of all job descriptions for all positions within the City and to perform a

compensation comparison of like-sized cities in order to determine market rate

compensation levels for said positions; and

WHEREAS, based on the results of the comprehensive compensation

study and based on the City-wide employee hiring and retention issues and pursuant to IC

36-4-7-3(c), the Mayor of the City of Fort Wayne has recommended the implementation of a

new grading level system for each job classification that accurately reflect the duties and
responsibilities of said employees, as well as establishes a market-based compensation

range; and




NOW, THEREFORE, BE IT ORDAINED BY THE COMMON
COUNCIL OF THE CITY OF FORT WAYNE, INDIANA:

SECTION 1. That non-union public safety employees of the
City of Fort Wayne all-members-of-the-Police-and-Fire

—Departments-of the City-of Fort Wayne-shall be classified by division/department,

job classification and titles herein designated, and that no changes be made in any

job classification without the specific approval of the Common Council except for
those brought about by collective bargaining with authorized representatives of City

employees in accordance with the existing collective bargaining agreements.

SECTION 2. The classifications of COMOT, EXE, LTC, PAT, POLE, and
SO be removed and replaced with Grades 0 through 18.

SECTION 23. That the-following Ggrid_attached hereto as
Exhibit A of salaries is fixed
and authorized as the grid for approved job classifications. Consistent with our
compensation philosophy, it is the City's objective that no employee shall be paid
below their job classification and the maximum should not be exceeded, except for
approved shift differentials, approved longevity pay, approved overtime pay,
approved technical skill pay, approved educational bonus, and approved clothing

allowance, as outlined in the City’s approved work rules.

SEE EXHIBIT "A" ATTACHED HERETO AND MADE A
PART HEREOF IN ITS ENTIRETY

The grid, as reflected on Exhibit "A" is an attempt to maintain an orderly, consistent
and competitive pay policy that includes a "Grid System" that represents the actual
market range for the Non-Union positions within City Government. Any general
increase to the Grid shall only occur should the actual market range for a Job

Classification increase.
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—EXE————DERUTY.CHIEF

—EXE———FIRECHIEF

Eire Civili
—— COMOT———ADMINISTRATIVE ASSISTANT
— L FC—— BUILDING- MAINTENANCE ASSISTANT
— PAT — BUILDING MAINTENANCE MANAGER
—LFC————BUILDING-SYSTEMS MANAGER
—PAT— DIRECTOR OF FINANCE
— COMOT— INTERN
—PAT————— —EMS COORBINATOR
— EXE———— DIRECTOR OF EMS-OPERATIONS
— POLE——————— —RECRUIT FIREFIGHTER
— COMOT—SEASONALTEMPORARY




—POLE —— ADULTGUARD
———COMOT————CIMILIAN-PROPERTY-MANAGER
—— COMOT——CONFIDENTIAL STENO-TYPRIST
————POLE———————COORDINATOR-OF CRIME-STOPPERS
— POLE— CRIMEANALYST

PAT CRIME-LAB-MANAGER

— COMOT————DETECTIVE BUREAU-DESK PERSON

—PAT— FORENSICSCIENTST
— COMOT——INTERN

— COMOT—INVESTIGATIVE DIVISION-GENERAL
— ASSISTANT
—  PAT—  |EAD SOCIAL WORKER——

— POLE———  MANAGER OF PROPERTY-ROOM
——POLE—— PAL COORDINATOR

—PAT — — PROGRAM-MANAGER
—POLE— PROPERTY/EVIDENCE-SPECIALIST
—PAT——— RESEARCH- & GRANTS MANAGER
— POLE——— REGRUITPATROLOFFICER

—  COMOT — SEASONALTEMPORARY
—POLE— SENIOR-CRIME-ANALYST
——POLE———SENIORVICTIM-ADVOCATE

— PAT ————SOCIALWORKER
——COMOT——TAXICAB-PERMIT-COORDINATOR

— COMOT— INFORMATION/COMPUTERINPUT
TECHNICIAN

— COMOT——QUALITY-ASSURANCE TECHNICIAN

— POLE—— RECORDS SUPERVISOR

— COMOT——RECORDS-TECHNICIAN

— AnimalCare-and-Control




———GCOMOT—————ADMINISTRATIVE CLERK
——COMOT———ADOPTION-ASSISTANT
— COMOT———ANIMAL-CARE ATTENDANT
— COMOT————ANIMAL CARE-COORDINATOR
—POLE—— ANIMAL CARE-SPECIALIST
— POLE————— ANIMAL CONTROL-OFFICER

PAT ANIMAL-PROGRAMS-SUPERVISOR
— TG BUILDING-MAINTENANCE
— COMOT—— COMMUNITY-CAT & TRANSFER
- COORDINATOR
— COMOT— COMMUNITY-OUTREACH-EDUGATOR
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DEPUTY-BIRECTOR
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PO DEPUTY-DIRECTOR-OF EIELD
OPERATIONS

— POLE — DEPUTYDIRECTOR OF SHELTER &

MEDICAL-OPERATIONS

—EXE——— DIRECTOROF-ANIMAL CARE &

- CONTROL

——COMOT——DISPATCHER
—  POLE — FIELD COORBINATOR
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— POLE—— SHIFT-SURERVISOR

— POLE———TRAINING/DACS/SPILLMAN
- COORDINATOR
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Council Member

APPROVED AS TO FORM AND LEGALITY

Malak Heiny, City Attorney



