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BILL NO. $-23-07-29
SPECIAL ORDINANCE NO. S-

AN ORDINANCE approving SERVICES AGREEMENT

— CITY UTILITIES ST JOE DAM SEDIMENT

REMOVAL SERVICES - between SOLOMON DIVING

INC and the City of Fort Wayne, Indiana, by and

through its Board of Public Works.

NOW, THEREFORE, BE IT ORDAINED BY THE COMMON
COUNCIL OF THE CITY OF FORT WAYNE, INDIANA:

SECTION 1. That the SERVICES AGREEMENT - CITY UTILITIES
ST JOE DAM SEDIMENT REMOVAL SERVICES - between SOLOMON DIVING
INC and the City of Fort Wayne, Indiana, by and through its Board of Public Works,

is hereby ratified, and affirmed and approved in all respects, respectfully for:

SEDIMENT REMOVAL SERVICES, INCLUDING DEBRIS
REMOVAL, DEWATERING, AND TRANSPORTATION OF
MATERIAL REMOVED FROM THE ST JOE DAM INTAKE;
WHEREAS, it is anticipated that the amount to be paid to the
Contractor on an annual basis will be greater than $150,000. A copy of said
Contract is on file with the Office of the City Clerk and made available for public

inspection, according to law.

SECTION 2. That this Ordinance shall be in full force and effect from

and after its passage and any and all necessary approval by the Mayor.

Council Member

APPROVED AS TO FORM AND LEGALITY

Malak Heiny, City Attorney
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APPROVAL OF SERVICES AGREEMENT BETWEEN THE CITY O FORT WAYNE AND
SOLOMON DIVING INC FOR CITY UTILITIES ST JOE DAM SEDIMENT REMOVAL
SERVICES,

APPROVED THIS }S/ DAY OF Porpf‘\ , 2023,
i = e—

BOARD OT PUBLIC WORKS s

BY: ( 225
Shan Gunawardena)Chair ,,\,r--::"'
4—'/

BY: ABSENT
Kumar Menon, Member

BY: ”/44'—0

Cfiris Guerrero, Member

artest (V¥
Michelle Fulk-Vondran, Clerk

DATE; 4-1g-z0z2>
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CITY UTILITIES ST JOE DAM SEDIMENT REMOVAL SERVICES

REQUIREMENTS TO PROVIDE LABOR AND EQUIPMENT FOR
ST JOE DAM SEDIMENT REMOVAL SERVICES TO FORT WAYNE UTILITY SYSTEMS

Scope of Work:

Fort Wayne Utilities is roquesting time and material quotes for coniracting various types of labor and
cquipment for sediment removal setrvices located at the St Joe Dam, 3801 N Anthony Blvd, Fort Wayne, IN
46805. Such work includes sediment removal, debris removal, dewatering, and transportalion of material
removed from the 8t Joe Dam {utake,

The conteactor can bid trucking on & per mile basis if capable, The trucking bid would be based on hauling
full load to a set designation and heading directly back to the site. Example would be Hauling from the St
Joe Dam on North Anthony to the Landfill on Smith Road round teip. Price would be based on mileage
fram Notth Anthony to the Landfill. You would calculate your loaded cost and deadhead miles into price
giving us a cost per mile for that hauling distance.

It is the intent of the Utility to select a single contractor for this work.

'Ferm of agreement: April 1, 2023 through December 31, 2023, on an “as needed” basis. The Utility
reserves the right to awaed work to multiple contractors bused upon the availability of the contractor(s),
projected costs of the project and the amount and type of work that reeds to be performed.

Contractor Responsibilities:

The contractor shalt fimith equipment as necessary {o complete the sediment removal services outlined by
the attached specifications and City Utifitles Engincering. One or more picces of fully operated equipment,
as deemed necessary by the Utility including operator, complete maintenance, insurance, fuel and oil mby
be needed for the work to be performed. Equipment shall meet all requirements necessary for safe and
efficient operation, under all weather conditions as determined by Utility Engineering staffs.

The contractor shalt furnish oxperienced and compstent operators, laborers, and supervisors having
sufficient knowledge of Fort Wayne Utility Standards and Specifications and relevant experience in the
sediment removal industry, Supervisors/forepersons shuil be able to foltow verbail andfor written
inslructions on the type of services requited. Laborers shall be expericnced with sediment removal and
dewatering equipment. All operators shall be properly licensed,

‘The contractor shail indemnify and hold harmless the City of Fort Wayne, Indiana, its officers and
employees, from all damages, claims, suits, and aclions of any descriptions, for ot resulting from injuries or
damages received or sustained by any party or partics arising out of any act or failure to act, of said
confractor, or his agents, in the execution of work nader the conlract,

The contractor shall be responsible for adherence to all OSHA regulations for trenching and shoring. In
addition, confractor shall provide necessary traffic control, signage, barricades, etc., in compliance with
City, County, and State traffic control regulations.

The contractor will be responsible for all restoration, including but not limited to the repair of alt asphalt,
concrete, curbing, sidewalk affected at the job site.

The contractor shall be responsible for all damuges intentionsally or unintentionally caused during the work.
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Contactor shail halt work based on anticipated high flows at the facility. Contractor shall not work in the
system if the Three Rivers Filliation Plant has exceeded 25 MGD unless written authorization is given by
the City.

Statements of Conditions

Fquipment owned by the contractor will be ordered out only when the Utility determines there is sufficient
reason to warrant use of such equipment, Equipment not being utilized on the jobsite will not be considered
during payment of work completed, All work shalt follow the payment measurements outlined in the
specificalions.

Equipment and operation therefore shall comply with all Federal, State, County, and City regulations
governing such equipment and its operation, The contractor shall not praceed with any work contrary to
1aw. All equipment shall be in good mechanical condition when reporting for work. The Utility will not
pay for any lost time dus to mechanical defects or time spent performing necessaty repaits. The contractor
shall repost all breakdowns immediately to the Utility supervisor. No payment will be made for the
equipment while it is off the job for servicing, however, payment will continue during the time equipment
is being fueled and oiled providing such service is performed on the site by a mabile service unit. Electrical
power for equipment will be provided by the City through existing connection points. Contracter is
required to provide al{ cabling and isolation for the equipment.

The City of Fort Wayne reserves the right to make a rigid inspection as to mechanical and safoty features of
any and all construction equipment dispatched to work sites at any time during the period of the contract.
Such inspections shall in no way relieve the contractor of the responsibility to furnish equipment in
compliance with all requircraents of the specifications. All equipment which, in the opinion of the City of
Fort Wayne, is in poor mechanical condition or otherwise does not comply with these specifications, will
bie rejected and shall nol be used on any Utility project until repaired or replaced. No payment will be
made by the Utility for time or labor expended by the Contractor if said equipment is rejected as a result of
such an ingpection, until repair or replacement is established to the Utility’s satisfaction,

Equipment and its operation shall be subject to supervision by Utility supervisory personnel as to the work
fo be performed. The Utility will not instruct the operation of equipment in any way contrary to law or
goad equipment practice, The contractor and/or the operator shall be solely responsible for any and all
damage to equipnent while operating under this specification.

The contractor is responsible for providing the Utility, in writing, the names and telephone numbers (for
day and night contect) which may be used to call regarding contract equipment,

Paynient will be based on the daily rate bid for each piece of equipment under confract including operator
and for laborer(s) on a daily basis. A day shall be considered a minimum of (8) houss, but not limited to.
Travel time shall not be included in the 8 hours. Mobilization and Demobilization shall be a separate cost.
A day shall also meet performance criteria outlined in the attuched specifications. It is intended a wecks
minimum of woks will be completed when mobilization is requested. Cost saving options shall bo ontlined
in the proposed work plan (example: if one operator can manage/monitor 3 pieces of equipiment there is a
cost savings for having three pieces of equipment onsite rather than one), The designated work site shalt be
specified by the Utility. Time clock for payment will termiinate when equipment is released by the Utility.
Payment is subject to an inspection of the work that has been completed. Payment for work performed
and/or deductions from the gunranteed minimum payment will be computed to the nearest one-quarter
hour. Payments will be made fo the contractor within forty-five (45) days following receipt of invoice,
Invoices may be sent to the Utility by the Utility’s Project Matagement Information System (PMIS).

Pre-Bid Meeting
A pre-bid meeting will be held to discuss project information and answer any questions at the following

titne and {ocation:
Citizens Square — 200 E. Betry St, Fort Wayae, IN; Suite 250 - Room 253

March 14, 2023 — 16:00am
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Zoom Online also available to all Plan Holders.

Addenda
Any addenda will be posted on QuestCDN Onlite by the end of business day Mareh 3, 2023, Conlractor ig

responsible for checking Quest for any addenda posted.

Bids Due

Bids will ONLY be received by the Board of Public Works through its ontine bidding partaer QuestCDN at
www.questedn.com. until 2:00 p.m. local time, on March 23, 2023, Bids submitted shall be publicly
displayed at the Board of Public Works, 200 E. Berry Street, Suite 210, conference room 220 Forl Wayne,
IN 46802 immediately following and posted for viewing at www.questedn.com.

Coniract Compliance

The contractor shall comply with requirements of the Fort Wayne Ceontract Compliance Department in
regard to EBE Goals, and other documentation, if requested.

Award

Award of work shall be at the sole discretion of the Utility, with consideration for the following factors
being part of the determination:

1. Lowest daily rates per unif price guote;

2. Proposed Work Plan

3. Expected tons/day of removal;

4. Availability when called. If contact cannot be made with the confactor, or if contractor does not
have the necessary equipment and manpower available to perform this work within the time
requested, further calling to the contractor for the specific job will not be mandatory;

5. Quality of equipment and efficiency of operation based on previous work observations by the
Utility personnel,

6. Mobilization and Demebilization Cost;

This agreement may be terminated in pact or in whole, if any work performed is not in accordance with the
standgrds established by the Utility.
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ADDITIONAL TERMS AND CONDITIONS

1. SBRVICES, Cantractor aprees to prifom he Services beghnning on the Begin Dale and cantulng untl the Stiviees e comgleted. Centractor watrants That 1be Seivices witi be completed on or before the £nd Date.
T{ME 18 OF THE BSSEMCE. Conlraclar swarrants thal all Services shall confarss to (ke Secvice Deseriplion, be of good qually aad workmanshig, and be fies from defeels, Conlrastor farther wantants thet alf goods
Jumisked fn connertion with the Stevicershall be merchintable and suilably safe snd sufficlent for tha preposs for which ihey ate noamally used, Contsactot werents Bt it has goodiitle to gends supplicd heeeunds and that
they era frea of all Bens and encumbrances, These warmantics #re In sddition 1o those iniplied I fact or in faw, For the porposts of ihis Agreement, the term “Seaviees™ thall fnclude any gaods fuenfshed bn cannecion with

Lhe Saevices,

2. {MYOICHS. Conlretlor shail Involce the City for Seevices performed necordlng to the Rales, Dlfting Intervad, snd Invoite Address. Invoices shall be vendered in wiplicalc and shall dtewnize the Secvlces prifonned, the
Service Address, end tha comesponding sates and taxes, Ifany. Paymeat shalt be dus wilbin ilrly (30) days after the dnvolce dito or the dale of completion of the involced Services, whichever otcury Yaker, provided that the
City shall ot be obligsted %o make spy payment to L L der ursil C tor hat furmished proof sailsfactory 1 the ity of fufl payment for s}l Jsbor, [als, supplies, machinery, 30d equipmenl feraished for
of Litd In peele o uf 1his Agr or his fornithed 81l necestary wivers of ilea suppurted by alfidarits, 41l satisfactocy fo the City, establishing that a1l Hens and rigbts to clalm Heas that could arise sat of the
peafarmance of (b Stevices have been walved, Payuneal olinvoices shall not comstliise seceptance of the Services, sau Invaices shatl b= subject 1o adjosinient for elects In guality or zay other Railuse of Coalractor to meat
tha requirements ol this Agteenieiit, The Cily may 3t eny time set offeny ameunt 9wed by the Ciiy ko Confracior Ap2ind) any smount owed by Canheler or sny of its alfifated companles to tha City.

3, THDEPENDENT CONTRACTOR RELATIONSHIP, Cily and Contractor are #ad shal] remsin s Independent costractors syl cespect to cach ke, The persons provided by Contraclor o petfonn the Services sball
be Conlractor’s cmployees and shll be urdee the sota and exclasivs direction and control of Casteselor, They shat nol be consldered employees of the City fos any purpose. Conlreclor shall be resporsible for comp¥isece
with alt #aws, rules end regulstions fnvolving, but not limiicd to, employment of labos, hawrs of labor, heallh and safely, wisking conditions, end paymenl of wages with teipect 16 such persess. Cantraclor shall also be
Tesponsibie for payment of taxes, Including fedcrnt, sluts and municipal taxes chargesblo or wssessed with respid 19 1 employees, such ss Socisl Securily, unemployment, Workers® Compenssilon, disability Insarance, and
federat and stofe withkolding, C shall 2lsa ba responsible Toc providing such ressonsbls sccaminodations, incleding suxfilary aids and services, as pay e requited under the Areerlcans With Disabilities Act, 42
US.C, 12001 £5¢q, o as ta cnable wny disatted prson (urnished by Coatraciar fo perforu the tisential fuacifens oF he job. Contrastor sgrees lo defend, indemnily, and hold harmiess Ihe City from end against any lots,
cast, cleim, lisbifity, dansoge, or expense (incleding stlomey’s fees) 1hat may be sustiined Ly 1eaton ol Conleackar's fsélore to comply with this paragzaph.

4 FMDEMRITY. Cuntactor shall defend, Indemsity, and hold kandess the Clty (including i3 oftteers, eanplopess, wad spents) from all demands, damages, Tiabllitles, costs, and expenses {inelading resonable
altorney’s fees), Jodgments, setileaeats, end penalifes uf every kind atising oul of [t pede of Seevices facluding, withost limilation, damages for p }infury or death or lost or damage lo propecty due, o7 clsimed
sa ba du, bo the negligeate or willfid miscorduet of O {or Inchudirtg rech portion theree['dur, or ctaimed to ba dus, 1o the negligence of the Clly excepl that Coptrastor shal) bave no duly to hold bazmless the City for

such pection of the foregoing proximately caased by neghigence of piiscondact of she City, and il any sab, ciskn, ot dentend 1vas defended by Coalclor, then the Cily whil reimburss Contracier for {15 puo-1ata share of lls
costs, cxptmses {inchiding teasonzble allamey"s Fors), and danuges. The City may elect to paicipate in the defense of any soil, clalm, or demand by employiay allormeys at s gwit expease, wilhoul waiving Contrasior's
oblipations to indemnify, dzfend, or kold hermiess. Conlracior shal mat selile or compromiss any elains, ssit, or aclion, or contend 1o enlcy of judgmenl without the prlor written consent of the City and without an
waconditiont! 1ekease ol at! liobility Ly each claimssnt or plaintift'to the City.

5 LIMITATION OF LTABILITY. Bach party's iblifty o the ofker for any $o43, cost, cluim, Nabifity, danage, of expense (including allomeys® fees) relating lo or scising vt of any negligent ot or omdssion in ilx

{:r{ormmce of abligations orislag out olthis Agreement, shall be liauited ¢ the praount of direst Santags actustly Incurred. Abseml gross reghl ot kmowing and witlful risconduct which causes & Joss, neither parly shall
fizhe to Bhe olhser foc any Inditeet, special or consequeatlal dimage ofeny kind whatsotver,

£ (HSURAHCE. Comtaslor shall malntalie In full force and effcct doring the peclormanee of the Services the following insurahes coverage; provided, Tawaver, that i1« High Risk Tasuaace Atachment s allached
heicio, tha requitements of the Figh Risk Insurancs Allachmend shall be swbsshuted o tiew of ihe fllowing reqobiements:

{2) Worker's Compensalion per statulory reguirements.

) Qeperal Lissllity $1,000,000 minimum per otcunicnce!

$2,000,000 sppregate

{c) Avtomobile Elsbilily 55,000,060 mInimem per accuncme

(d) Products Lisbility 51,000,000 miniwnim per occurence

(¢} Lempleted Operations Liskility $1,000,000 miaimem per arcurrences

The Certificale of Ensurzace must show the Cliy of Fant Wayae, its Divislons and Subsidiades a5 2n Addltlons! Tnsuied end » Centificats Hotder, with 30 days notification of concellation or nen-renewal. All Ceafiticales of
Insurance should ba sl [o the following eddress:

Clty of Forl Waync Purchasing Bepariment

200 East Bervy Street, Sulte 430

Fait Wayns, EN £6302

1 HAZARDOUS MATIRIALS. Conhactor will provids to the City before peaforming eny Services, & stalement describlog any Hezsidous Matedsls intended and necesssry Tor use in perlorming the Sesvizes,
nHazardous Meterials meens sny item which inay be chssificd endes fedeaal, stale, or focal aw, 35 Yazardous of toxic. Cantreetor niust comply with sl Fedeial, slate, or local faw in the v, tansporiation, end dispotal of

such Hazacdous Materinfs.

1 4 PROGRESS REFORTS. The Contractor shall submit peogress reports o the City upoa request. The rzport shall seqve the purgose of assurtag e City (hat work s propressing in Jiae with the achedule, and that
commplelion can b reasonadly assured enthe scheduled dale. This contracl shalf be deesmed to the subslaatially pecfonnsd only whea Rulty peeformed sccording to s terme ead conditions and sny modilkkation theceal,

9. CONFLICT OF INTEREST, Contraclor certifies and wamants (hat neither il nor eny of I8 dicectors, officers, sgenls, sepreseatatives of 2mployaes which vwill puticipate in any way in the pecformance of the
Conlctor's ohiigations hereunder hat or will have any conftict oFdntecest, ditect or Tndirect, swith the Clty o Fort Wayne ot any of {13 depsriments, divisions, sgercies, of ficers, d ar Egeos.

118 CONEEDENTIALITY OF DATA, PROPORTY RIGHTS TN PRODUCTS, AND COPYRIGHT PROVIBITION, Contrector further agrees thal 41} information, dala lindiage, recommandations, propasaly, ete. by
whatever name deseribed and by whatever fomy teteln secuced, developed, wviftten or prodduced by ths Contracior In furterance of Whis contract-—shall be the propirty of the City, The Contrattor shall fake scllon as i
necessary vader Taw to preseave such property rights [ and of the Cily while such propeity it \withils the control and¥or ceslady of the Contractar. By this contrect the Contracior specifically walves endor releases Ta the Cily
any copalzeble propeety sight of the Coalractor tu sopyiight, Heerse, patent ¢z oiher wite wse such information, data findings, tec datfons proposas, ele.

. CONEIDENTIALITY Of CITY INFORMATION. Contraclor understards and agrees hal dala, 32y, end dnformation dlelesed to Coniracior oay conlain confidential wod proltcted data, Therefore, the
Conteactor prommises and assures that dals, matecial, and Information pathered, based upon of ditclored to the Contrector for the purpase of this contrect, will st be disclosed 1o others or discusced vith olber parttes withaut

the prios wiillen cansent ol ihe Cliy.

Ex EMPLOYER CHRTIEKCATION. fn sccordence vrith 10.522-5-1, Conlrector undeistends end ageces to enroll end verfly work eligibility status of all newly heed emnplayees of Ihe contraciar though E-Verlly
program or any ofher syskem of kegal resldence vailfication as app1oved by o Unfed States Departnient of Homielavd Secerity o (ke degartmenl of homeland gecusity. Ci funthtr ond ds Ehal they d1e net
wequized ta verily wodk eligibitily of status ol newly Mied emplayees of the Contractor thrvugh the B-Verily program if the E-Veiify peograin no longer esiats, Contrattor carfifies that they do not knawingly eniploy any

vnauthorized alitns.

3. COMPLIANCE WETH LAWS. Contracior wareanis Lsat the Scevices shall be in stict conformity with sl appticeble local, state nd federal fews inshuding, bul ot limited to, the standexds proiculgatzd by the
nconpitiond] Saltly and Healtk Act, Tixeeutive Order 11246, a5 amended, relalive to Equat Bmploymerd Opporianily and a1l other applicablo lavs, rles, ek 1egulations, Incheding the Civil RIghts Act of 1864 {Haaiaing to
cqua] appartunity, Section 503 of the Vocations] Rehabifilalion Act of 1973, ihe Amedess whh Isebililies Acl, Section402 of fhe Vistnar Kira Veteros Readjusiment Assistance Act of 1979 endd ol pplicahile immigration
taws end regufativas ncluding the [988 Imaigration Reform and Coslral Act el £2q. Contzactor agrees (o indenify and kold heembess the Cily froit and egalnst any loss, eost, claim, liability, dimage, o expense (including
sitarney’a Fees) thal may be sustained because of Conlreciors breach ofsuch warranty.

. DEFAULT. In the event that (8} Contraclos breaches any warrinly contained heceln; (8) Conkiactor falls to provide the Inturerce cedtificate required hercly; (£) Coatraclor or Cenlractor’s fasusants carmier fafls to
deferd, Indemalfy, or hold hernless the Cily &3 requiced hezein; () Conteacior's performancs ‘ofthe Services violales spplicable law; (£) Conleactor edmils laselvercy, makes an astipnunent for the benefis of credilors, o hus
a trusste appoinled to takie aver ull or o sebsiantiat part oF lis assets; or{) Contracior falls la parform or comply with any oiker provision of shis Agreemat, such failues, bitesh, of viokalon shall constibge n default undez 1bis

Agremenl

15. TERMIMATION. Tn the event of default by Contrattor under lhls Agreement, the Clly peserves the 1ight svithont Eability, in eddition 30 [is oher tights and dies, to {pate this Agt By notke 10
Conleaciaras o the poition of the Services nolyel rendered and fo parchase swbsiilute services 81 Contrachar's capente. Contiactor shall reimburse the Cily for the cost of such substitute sarvices upon Conlractor's receipt of

1 fnvolcs thereltr
14, WAIVER, Ho scilon or insction by the Chty shall conititute a vealver of eny ight o temedy.

. CANCELLATION. Cily may al sny time cancel this Agreement [ vhote or In past far f1s sole conventence spon writien notice Lo Cantractor, andk Conleactor shall slop petforming the Services o the date specilied in
sachoties, the Cley shall have no abitity as a resuls of such cancellation, except il the Cliy il pay Contracior the Refes for completed Setvices sccepled by the City and the actval [ncurmed cost fo Contracror for Senvees

1a progress. Theas payments shall not cacced the Aggregals Pree,

8. FORCH MATEURE. Heithor paety shafl be tiabte fo the othez of pesponsitile faz nonperformante of aay of the terns of 1hit Agieenent due to unforesseable causes beyond the reasonable cuntrol aud without tha fsult
o negligenee of such paily, including, but not testivied to ecls of Uod or thz public catmy, acis of go 1, fire, fioods, epidemics, quaranting sesitions, strikes, fieight enbargoes, or unustally severe weather.
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hava been given when hand delivered, or on the date stated an ihe

1. NOTICES. Afl notices requlred oc peemsitied ta be mads of given hereurdsr by one parly (o the other party shiall be in wiidng and shail be deend o
r addicss a8 may be specificd by such other

receipt If deposited in the Unlted States mail in certified form, postage prepaid wilh relun 1eceipl rampucatd, and addressed (o such other pusty akis Nolice Address o stsoch otlie
party by wrillen notica seak ar defiversd b arcopdrnce Teeavith.

20, ASSIGHMENT. Any nssignmens, in whols or fa pari, of Cotlractor's sights or abligation under this Agreement wilhout the prior wrillen consent of the City shall be void, Cantraclor shatl not use subceniraciors o
pesforra any pad o[ 1he Services without the priog wrilten consent of e City,

2. BISPUTHA RESOLUTION, The Gity shall be the aofe judze of the guality of seaviees. Inthe evenl ol any disputs or disagrzement betnveen ike parties elthee nil reypees 10 Iha Inlerprctation of any provition of this
ageecnient, of with vespect fo the peeformance of eithee pacly herzunder, The dispule thatl be rerolved by the Direclor of Finsrics 84d Adminlstration snd will not be subject lo arblteation,

2% ACCESS TO RECORDS.  The Conéractar shiall maintaln a1l books, desuments, papers, aceounting records, ard olher evidence peelaining to ke cost dncured. They shill ynzke such nuaterdals available nt their
tespective offices s B reasonable Hoes dudag the contact perdod and for dhees (1) years fiom the dale of Ainel paymient uader the conlesel for Inspietion by the City or by say other aulhorized representative of elly

govemmenk, Copits thereaTuhall be Fornfshed at no cesl Lo the City I refquested.

. HONDISCOIMINATION, Puseant to 10 22-9-1-10 and the Civil Tighis Ack of B354, Contractor and jts dub tars shatl nol dlecdminate sgalnstany employes ue applicant fur entploynent n the perforpiance of
this conlracl, The Contraclgr skall nok disedminale with respect o hirt, wenure, teans, conditlons of paivileges of enplaymerd o any mgléer directly o Inditecily velated lo empluyment, because of rzee, color, religlan, sex,
disabliity, nalionsl orlgin or encestry, Bresch of this cavendrd iy bz repanded ns a maierial breach of conlracl, Acceplancs of this tontract alvo sigrilies complicnce with apptivable Fedeaal lawe, regalatlons, and exeentive
rders prodibiting diserdmization Lo the grovislon of seevices based oarece, tolor, nallonsd ardigin, sge, sox, disabilily or status &s m veleran.

. MISCBELANEQUS, IFsny provision of thls Agreement is held Lo be Invalid or anenforueable, the yatidlty end enlorceability of the remaining provisioas shall nol be aftectcd. ‘This Agreenant shll bo governed by
the [aus of {he stale of Indiana end shalf ba Tubjeet 4o Lhe axclusive jurlsdiclion of the comils (kectin. Thls Agreement ciobodies fliz entice sgreenient Bebween the parlles with trapect to 1he 2ebject maller hercol snd
suptrsedes efl prior agreements snd understanding, whether vitten o1 orst, sad alf conteniporantoss oral egrecminls and uederslandings relafing ta the xubject maticr beveof, Mo agrecmenl hemafier mads shalk be efiective
to reodly & dischasge this Agreemend, in who'e or in pors, unlest eth ggreement {3 in writing sad 1gned by tha pary against whont enfi 1 of the madIficasion or dlsch {s sought. Tha pacagzaph hradings aie for
convenlernce only ard are rol Intended to affect the fnterpretation of the pravisions bercal. This agreement shall be binding on the parties heseto snd thelr respectiva p [ erd bopal rep Calives, sugeessors and assigns.
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REQUIREMENTS TO PROVIDE LABOR AND EQUIPMENT FOR
ST JOE DAM SEDIMENT REMOVAL SBRVICES TO FORT WAYNE UTILITY SYSTEMS

The contractor herehy agrees that when nofified by the Utility, the contractor will supply the equipment,
manpower, and materials as necessay at the price indicated on exhibits “A, B, C, and D,", sttached hereto
and made a pact hersof and accepts the additional Terms and Conditions of the Contract.

Dolorsa Diving , —Lhe.

Confraotor's Name

450 Stadle— Boad, Mopmwe M H81lZ.

Contractor’s Address

Rred A. Solomen . President

Contractor, Name’s/Title (plense prir)

Contractor’s Signafure

5-52.0-5.3

(Date)
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Condvactor to complete beluvw Exhibits:
Add and edit as necessary

EXHIBIT A — CONTRACTOR CONTACT INFORMATION

Auihiorized Contact ‘Cell Phone Waorlc Phone Home Phone Emergency
Contact Number
Bret A, Soloman 419-350-4669 734-242-4777 134-242-4777 |

EXHIBIT B — CONTRACYOR EQUEPMENT INFORMATION
Equipment T Deseripiion Daily Rate | Quantity
Avyailable

AT AT Ak HEAT s, .

A

Brand Name Mystaiéludeeqiip iz
Spdiment Removal Equiment "

Y manl anli W ™ IDIENE A LY
:ﬁ7 £ A : i f st :‘ ,"'"-\'“"( y A
i I A | S b
Devatering Equipment
Truchs & Vehicles
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EXHIBIT C - MANPOWER / CREW INFORMATION

Noxmal Manpower il
quantity | Only Rates ate
agsipned
Project Maunger
Supervisor
Opexator
Truok Driver
Meohanic/Welder
_Q e A F W . ¥ =N PR N Y ™ A
o A JAY BN 1 1] LIl oA
Vel Bt Foims X B X R s — b Nl Nt X B P
EXHIBIT D — QPERATOR AND SUPERVISOR INFORMATION
[ Years Nameg - Certitications Rate
| Experience
™ — . T o U . WY ot O i S ;
S~ ] 1 1 I\A_
4 ot A4 AN —

*Proposed Work plan is attached below rate sheets*

SEE ATTACHED PROPOSAL
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CITY OF FORT WAYNL
ST. JOE DAM INTAKE SEDTMIENT REMOVAL
‘Wark Order # 67085

ADDENDUM NO. 1

TO: Prospective Bidders

OWNER: City Utilities Boginesiing
200 B Berry St. 8TE 250
Rart Wayne, 1IN, 46802

SUBJBCT:  Fort Wayne City Utilities Engineering
3t Joe Dam Intake Sediment Removal

This Addendum is pact of the Request for Proposal and the Contract Documents and modifics the
original Request for Proposal dated March 2023, as indicated below. Aclmnowledge receipt of this
Addendnm as tostructed in the Proposal Documents. Failure to do so may subject the Bidder to

disqualification for award of the associated Contract.

This Addendum consists of 2 pages and the attachments, if any, listed on the Iast page.

ADDENDUMNO, 1 - Page 1 of 2




CHANGES TO SPECIFICATIONS

1.01 01 11 00 Summary of Work Section 1.1.A.1. — Delete this section in its entirety

1.02 01 (1 00 Summary of Work Section 1.1.A.2. Change the phrase “6,200 cubic yards” to
6,900 cubic feet”.

CLARIFICATIONS

2,01  Questions: Are the submittals necessary that are outlined in the specifications?
Answer: All submittals outlined in the specifications are not required unless requested by

the engineer,

2.02  Questions: If work is halted after mobilization, will the contractor be compensated?
Answer: If the Owner stops work due to river conditions, a daily 1ate is still applicable to
compensate the Contractor for sitfing equipment and personnel costs.

2,03 Questions: Tt was mentioned in the Pre-Proposal Meeting that the confractor does not
have to submit daily rates for every part of the work. How should this lock on the

proposal doouments?
Axsiver: If a Contractor only wants to submit daily rates for part of the work, they shall

ontline in their proposed work plaii what wotk théy would complete and only fill out the
appropriate items on the daily rates sheet.

ATTACHMENTS

s Attachment 1 — Pre-Proposal Agenda

++ END OF ADDENDUM NO, 1 ++
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IAﬁachment 1 |

Pre-Proposal Conference Agenda

§t. Joe Dam intake Sediment Removal
Work Order No, 67085

March 1A%, 2023 at 10:00AM
Cltizen Square CR-CSQ 245; Zoom

INTRODUCTION
¢ Introduce City of Fort Wayne attendees & roles on project,

» A Sign-in Sheet was distributed,
» The following Is Statement of Purpose for the Pre-Proposal Conference:

“The purpose of this Pre-Proposal Conference Is to afford prospective bidders un opportunity to rafse questions
pertaining to the Bidding and Contract Documents and for tire Owner or fiis representative to clarify those points. In
addition, other features of the Profect may be hrought to the attention of prospective bldders, |

The Proposal Request Documents stand as issued, Nothing discussed during this Pre-Proposal Conference will be
construed to have changed the Intent of the Propasal Request Documents. Any potentlal modification, which may be
discussed during this Pre-Proposal Conference, will nat become official until Issued In an Addendum”.

NESCRIPTION OF PROJECT
The contractor shall furnish all 1abor, insurance, equipment, materials, and power for the complete performance of

the following project, St. Joe Dam Intalke Sediment Removal as follows:

Profect Includes the removal of sofids at the Intake structure for the St. Joe Dam, Sofids shall be dewatered and
transported to on off-site disposal site, ‘

PROJECT SCHEDULE
« Proposals Due: March 23, 2023
+ Contract Time
o Contract length Is until the end of Dacember 2023,
=  Contract Payment
o CGontractot Is pald based on a daily rate
o Mobhilization and Demobllizations pald on lump sum basts

SCORING CRITERIA
» Dally Rates Cost

« Proposed Work Plan

» Expected Tons/day of Removal

s Avallability

e Quality of equipment

»  Mobillzation and Demobilization Costs
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IMPORTANT POINTS

s Proposed work Plan
o Include capahilities of crew
¢ Discuss equipment utilized
o Portions of the work proposing {trucking, dredging, etc.)

o All proposals must be subialtted through QuestCDN. Paper coples of the bid wlll not be accepted by the Board,
Questlons related to Quest shoufd be directed to Quest CON Custorer Support at 952-233-1632 or

Info@uuestedn,com.

o Additlonal information about Quest and submitting blds may be found at htip://bidding,citvoffortwayne.org/city,php.

o Quastlons durlng construction shall be directed to Zachary Katter P.E. (Project Manager)

ADDENDA

Addenditn #11 will be issued to ail plan holders by EOB on 3/20/2023 to address guestions from this pre-bid meeting.

Al questions not presented I this meeting are to be submitted to Zachary Katter [e-malk
zachary. katter@cityoffortwayne,oig) no later than 5:00 p.m. local time Thursday (3/16/2023) and will be addrassed in
the Addendum.

PROSPECTIVE BIDDER'S QUESTIONS (Notes Only)

Page 2




- City Utilities
. Engineering

Interoftice Memo

Date: July 19,2023

To: Commion Coumeil Membess

From: Michael Kiester, Manager, Cily Utilities Engineering

RE: g{t}%;hilities St Joe Dam Sediment Removal Services

Council District— 2

City Utilities has utilized on-call service agreements to assist with various work associated with the Three
Rivers Filtration Plant for many years.

This ordinance for sediment removal services at the St. Joe Dam includes daily rates received from Solomon
Diving. Solomon Diving has the necessary equipment and expertise to assist with the work associated with the
removal of the sediment currently located at the intake of the St. Joe Dam

The rates associated with this type of work are unique to each firm’s means and methods of removing the
material. The rates provided are being honored until the end of 2023, These rates include labor and equipment
required to ensure productive sediment removal.

Due to the uncertainty of the composition of the material curtently settled at the dam, it is anticipated that the
compensation to these firms may exceed $150,000 for a year; thevefore, we are asking Council to approve this

ordinance.

Implications of not being approved:

The St. Joe Dam is the water intake source for the Three Rivers Filtration Plant. Sediment has settled
neai/around the intake bar screens that has potential to limit capacity if not removed from the system, By
removing the sediment, we will reduce the likelihood of possible flow disruptions in the system.

if Prior Approval is being Requested, Justify: N/A

Coungi! Introduction Date: 07/24/2023

CC: Matthew Wirlz
Jill Helftich
File

a\engintee\Rrms\adim-forms\intn oo dat




