




 
City of Fort Wayne Common Council 

DIGEST SHEET 
              

 

                                              Department of Planning Services   
 
Title of Ordinance:     Zoning Map Amendment  
Case Number:  REZ-2023-0020 
Bill Number:     Z-23-06-03 
Council District:  4-Jason Arp 
              
 
Introduction Date:  June 6, 2023 
 
Plan Commission    
Public Hearing Date: June 12, 2023 (not heard by Council) 
 
Next Council Action: Ordinance will return to Council after recommendation by the  

Plan Commission 
                
 
Synopsis of Ordinance: To rezone approximately 0.55 acres from R1/Single Family to 

RP/Planned Residential.  
  
Location: 6915 Koester Drive 
 
Reason for Request: To allow for three 2-family residential structures.  
   
Applicant: 3 Rivers Property Management 
 
Property Owner:  Corey Bailey 
 
              
 
Related Petitions: PDP-2023-0020 – The Reserves at Maplewood  
           
 
Effect of Passage: Property will be rezoned to the RP/Planned Residential zoning district, 

which allows for single, two-family, and multiple family residential 
development. 

 
Effect of Non-Passage:   The property will remain zoned R1/Single Family Residential, which 

may redevelop with single family residential uses.  
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PLAT OF SURVEY

SEE PAGE 2 OF 2 FOR THE SURVEYOR'S REPORT AND LEGAL DESCRIPTION.  

I hereby certify that the above Plat of Survey was prepared under my direct 
supervision and that to the best of my knowledge and belief was executed in 
accordance with the requirements of the Indiana Survey Standards as defined

Prepared exclusively for:_________________________________________
Survey Number:__________________
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This document is a Retracement Survey of a parcel of land located in Allen County, Indiana.
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in Title 865, Article 1, Rule 12 of the Indiana Administrative Code.
Fieldwork completed on the ______ day of ______________, 20____.
Certified this ______ day of ______________, 20____.
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FACT SHEET  

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

Fact Sheet Prepared by:       

Michelle B. Wood, Senior Land Use Planner 

July 17, 2023      

      

 

 

 

 

 

Case #REZ-2023-0020    Bill # Z-23-06-03         Project Start: June 2023  

 

APPLICANT:                3 Rivers Property Management 

REQUEST:                 Rezone property from R1/Single Family Residential to RP/Planned 

 Residential and to approve a primary development plan to build a 

 4-unit duplex development. 

LOCATION:  6915 Koester Drive, east of its intersection with Rehm Drive 

 (Section 27 of Wayne Township) 

LAND AREA:  0.55 acre 

PRESENT ZONING:   R1/Single Family Residential 

PROPOSED ZONING:  RP/Planned Residential 

COUNCIL DISTRICT:   4-Jason Arp 

SPONSOR: Fort Wayne Plan Commission 
 

June 12, 2023 Public Hearing  

▪ Three residents spoke in opposition or with concern. 

▪ All Plan Commission members were present. 

 

June 26, 2023 Business Meeting 

Plan Commission Recommendation: Defer action until July   

A motion was made by Paul Sauerteig and seconded by Rachel Tobin-Smith to defer action for 

an updated plan that meets the ordinance.   

8-0  MOTION PASSED 

• Tom Freistroffer was absent. 

 

July 17, 2023 Business Meeting 

Plan Commission Recommendation: DO PASS   

A motion was made by Rachel Tobin-Smith and seconded by Karen Richards to return the 

Ordinance with a Do Pass recommendation to Common Council for their final decision.   

8-0  MOTION PASSED 

• Ryan Neumeister and Patrick Zaharako were absent. 

 



 

 

PROJECT SUMMARY 

 

• This site was platted as lots numbered 137 and 138 in Elzey’s Fourth Addition to the Original 

Plat of Waynedale in 1925. 

• This site was historically a manufactured home park from the mid-1960s to approximately 

2006 according to historical imagery.  

• The Board of Zoning Appeals approved a Special Use in 2022 for a single Type II classified 

manufactured home. 

 

The applicant originally petitioned to develop a six-unit multiple family complex on the 0.55-acre 

parcel. This was later reduced to two duplexes, following comments from the public hearing and Plan 

Commission recommendations.  The petition includes rezoning this site from R1/Single Family 

Residential to RP/Planned Residential to permit the proposed use. The property has a historical use of 

a Manufactured Home Park until around 2006, but has since been and is currently vacant. The 

property is primarily surrounded by single family residential homes to the north, west and east, with a 

wooded area to the south. 

 

The proposed development plan includes two two-story structures, containing four three-bedroom 

units total.  Associated with the plan are the required parking spaces and a landscaping plan including 

a 6-foot fence to the north, south, and east where residential uses are adjacent to the site. The plan 

shows a stormwater detention area on the northeast corner of the site.  This site is within a Pedestrian 

Generating Area, as identified by NIRCC, and five-foot sidewalks are shown providing connection to 

all primary buildings and along the entire street frontage.  

 

The original proposal included setback waivers, but these were later abandoned and the plan now 

meets the ordinance requirement for all setbacks and landscaping, and includes patios and added 

greenspace.  

 

COMPREHENSIVE PLAN REVIEW: 

Future Growth and Development Map, Goals, and Strategies 

• The project site is located within the Urban Infill Area.  

• The following Goal would be applicable:  

LUD1 - Encourage compatible infill development and redevelopment in the Urban Infill and 

Priority Investment Areas. 

 

Overall Land Use Policies  

• Staff determined the following Land Use Policies would be applicable and supportive of this 

request:  

LUD Policy 2 - Promote complete neighborhoods through sustainable development, 

preservation, and growth by encouraging and enhancing mixed use neighborhood areas.   

 

Generalized Future Land Use Map 

• The project site is located within the Traditional Neighborhood generalized land use category. 

The primary use is Single Family Detached Residential.  Secondary uses include Multiple 

Family Residential. Adjacent properties are also in the Traditional Neighborhood category. 

 

Land Use Related Action Steps 



 

• The following Action Steps would be applicable and supportive of this proposal:   

HN.1.1.2. Encourage smart growth development practices to support efficient use of land and 

resources.  

HN.1.1.3. Encourage the development of an integrated network of sidewalks, trails, and bike 

routes within existing and new neighborhoods that will provide safe access to community 

amenities.  

 HN.1.1.4. Promote residential development with compact block structure, a mix of uses  and 

 housing types, and active transportation access to nearby jobs, recreation, fresh and nutritious 

 food, and schools as well as connections to nearby neighborhoods.  

 TM.2.1.3. Identify and prioritize active transportation gaps and encourage  improved 

 connectivity in new developments in addition to expanding transit service  areas.  

 

Compatibility Matrix 

• This proposed use would fall into RP/Planned Residential which is considered compatible 

with the surrounding Traditional Neighborhoods. 

 

Other applicable plans: none 

 

Based on review of the Comprehensive Plan, the proposal would be compatible with adjacent 

development.  The site is adjacent to like zoning and the Comprehensive Plan encourages a mixture 

of densities and housing types within neighborhoods.   

 

The applicant submitted the following responses to the rezoning criteria set forth in state code: 

   

1. Approval of the rezoning request will be in substantial compliance with the City of Fort 

 Wayne Comprehensive Plan, and should not establish an undesirable precedent in the 

 area:  Per the Comprehensive Plan, this parcel falls within the “Preferred Growth 

 Approach: Infill and Targeted Outward Growth Areas. 

2. Approval of the request will not have an adverse impact on the current conditions in the 

 area, or the character of current structures and uses in the area:  Generally, the condition 

 and character of current structures and uses in the district are  well maintained single 

 and multi-family dwellings and this parcel is adjacent to property owned by the FWCS 

 district (Maplewood Elementary School). 

3. Approval is consistent with the most desirable use for which the land in the district is 

 adapted:  This parcel was the site for a mobile home park and lays in the middle of a 

 largely single and multi-family residential area. The parcels to the west of this parcel are 

 zoned R2 and the parcels to the north and east are zoned RP.  The parcels to the south 

 and east are owned by FWCS and will likely not be developed further.   

4. Approval is consistent with the preservation of property values in the area:  The 

 construction of the three proposed 2-story family dwellings should prove to maintain the 

 value of this area if not increase the value since there will be new housing units provided 

 on a currently vacant lot.   

5. Approval is consistent with responsible development and growth principles based on 

 existing uses and infrastructure in the area.  This parcel is the last parcel in the area that 

 has not been developed into residential units that is not owned by FWCS.  The 

 development of the duplex structure on this parcel would be the highest and best use of the 

 parcel.  

 



 

 

PUBLIC HEARING SUMMARY: 

Presenter:  Matt Kelty, architect representing the developer, presented the request as outlined above.   

 

Public Comments: 

Lori Leas, 6901 Koester Drive – Concerns include size of site, request for waivers and lack of 

greenspace (in original plan) 

Bill Reynolds, Rehm Drive - He is aware of Property X apartments in Wayndedale and stated they 

have issues with tenants.  

Christian Keim, Rehm Drive – Concerned about traffic, too many units and lack of sidewalks.  

Eric Grimmer, Tanbark Trail – Concerned about number of parking spaces for guests.  
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