






 

City of Fort Wayne Common Council 

DIGEST SHEET 
              

 

                                              Department of Planning Services   
 

Title of Ordinance:     Zoning Map Amendment  

Case Number:  REZ-2023-0031 

Bill Number:    Z-23-06-33 

Council District:  3-Tom Didier 
              
 

Introduction Date:  June 27, 2023 
 

Plan Commission    
Public Hearing Date: July 10, 2023 (not heard by Council) 
 
Next Council Action: Ordinance will return to Council after recommendation by the  

Plan Commission 
                
 
Synopsis of Ordinance: To rezone approximately 4.8 acres from SC/Shopping Center to 

C3/General Commercial  
   
Location: 6043 Lima Road 
 
Reason for Request: To allow for electric car sales, service and delivery.  
   

Applicant: KDP Fort Wayne IN, LLC 
 
Property Owner:  Southern Business Park, LLC/SDKC Properties, LLC 
              
 
Related Petitions: none 
           
 
Effect of Passage: Property will be rezoned to the C3/General Commercial zoning district, 

which permits automobile sales and service.  
 
Effect of Non-Passage:   The property will remain zoned SC/Shopping Center and may continue 

as a general retailer.   
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CERTIFICATE OF ALTA/NSPS LAND TITLE SURVEY

To: Southern Business Park, LLC, a North Carolina limited liability company;
SDKC Properties LLC, a Florida limited liability company;
KDP Aquisitions LLC;  and
Fidelity National Title Insurance Company, LLC 

ALTA/NSPS STANDARD CERTIFICATE

This is to certify that this map or plat and the survey on which it is based were made in accordance with the 2021 Minimum Standard Detail
Requirements for ALTA/NSPS Land Title Surveys, jointly established and adopted by ALTA and NSPS in 2021, and includes Items 1, 2, 3,
4, 5, 6(a), 7(a), 7(b)(1), 7(c), 8, and 11 of Table A thereof. The fieldwork was completed on April 20, 2023. Pursuant to the Accuracy
Standards as adopted by ALTA and NSPS and in effect on the date of  this certification, undersigned further certifies that in my professional
opinion, as a land surveyor registered in the State of  Indiana, the Relative Positional Accuracy of  this survey does not exceed that which is
specified therein.

Note to the client, insurer, and lender - With regard to Table A, item 11, source information from plans and markings have been combined
with observed evidence of  utilities pursuant to Section 5.E.iv. to develop a view of  the underground utilities.  However, lacking excavation, the
exact location of  underground features cannot be accurately, completely, and reliably depicted.  In addition, in some jurisdictions, 811 or
other similar utility locate requests from surveyors may be ignored or result in an incomplete response, in which case the surveyor shall note
on the plat or map how this affected the surveyor's assessment of  the location of  the utilities. Where additional or more detailed information is
required, the client is advised that excavation and/or a private utility locate request may be necessary.

INDIANA TITLE IAC 865, ARTICLE 1, RULE 12 CERTIFICATE

This document is a record retracement survey of  real estate prepared under IAC Title 865, Article 1, Rule 12 and in conformity with
established practices of  surveying and made in accordance with the records on file in the Office of  the Recorder of  Allen County, Indiana. The
land described exists in full dimensions as shown hereon in feet. It is free from encroachments either way across boundary lines unless
specifically stated hereon. Corners were perpetuated as indicated.

I, Joseph R. Herendeen, certify the above statements to be correct to the best of  my information, knowledge, and belief. I affirm, under the
penalties for perjury, that I have taken reasonable care to redact each Social Security number in this document, unless required by law.

__________ ____________________________ Date: ______________
    Indiana Land Surveyor,  Reg. No. 20900190

DETAIL OF ALTA/NSPS LAND TITLE SURVEY

Checked By:    JRH

Drawn By:        TAN

145-127

1" = 30'

May 11, 2023Date:

Part of Lots 1, 2, & 3 in Washington Acres, together with part of
Lots 1, 2, 3, & 8 in Kahn's Suburban Addition; also together with

 part of the Southwest and Southeast Quarters of Section 15,
Township 31 North, Range 12 East, Allen County, Indiana.

Southern Business Park, LLC & SDKC
Properties LLC / KDP Acquisitions LLC

ALTA/NSPS Land Title Survey

For:

By:

of

Scale:

Survey No.TEL: 260/469-3300 /  FAX: 260/469-3301

Sauer Land Surveying, Inc.

FORT WAYNE, IN 46814FORT WAYNE, IN 46814
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Department of Planning Services  200 East Berry  Suite 150 Citizens Square  Fort Wayne, Indiana  46802 
Phone (260) 449-7607   Fax (260) 449-7682     www.allencounty.us    www.cityoffortwayne.org 

 

Department of Planning Services  
Application for Waiver of Required Design Standards  

 
 
Project Name              

Project Address             

Applicant              

Address               

City       State     Zip      

Telephone     Fax      E-mail      

   Allen County Planning Jurisdiction     City of Fort Wayne Planning Jurisdiction  

 
Description of Requested Waiver(s)          

              

              

               

How will granting the waiver request(s) be in conformance with the purposes and intent of the 

ordinance and with the objectives and policies of the comprehensive plan?    

             

             

             

              

Will granting the waiver request(s) result in a significant impact on contiguous residential 

properties?            

              

              

               

How will failure to grant the waiver request(s) result in practical difficulties in the use of the 

property for the proposed development?          

              

              

              

               

 
                ________________ 
Signature of Applicant     Printed Name       Date 

http://www.allencounty.us/
http://www.cityoffortwayne.org/
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Department of Planning Services  
Application for Waiver of Required Design Standards  

 
 
Project Name              

Project Address             

Applicant              

Address               

City       State     Zip      

Telephone     Fax      E-mail      

   Allen County Planning Jurisdiction     City of Fort Wayne Planning Jurisdiction  

 
Description of Requested Waiver(s)          

              

              

               

How will granting the waiver request(s) be in conformance with the purposes and intent of the 

ordinance and with the objectives and policies of the comprehensive plan?    

             

             

             

              

Will granting the waiver request(s) result in a significant impact on contiguous residential 

properties?            

              

              

               

How will failure to grant the waiver request(s) result in practical difficulties in the use of the 

property for the proposed development?          

              

              

              

               

 
                ________________ 
Signature of Applicant     Printed Name       Date 

http://www.allencounty.us/
http://www.cityoffortwayne.org/


 

FACT SHEET  

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Fact Sheet Prepared by:       

Michelle Wood, Senior Land Use Planner 

August 8, 2023      

      

 

 

 

 

 

 

 

 

 

 

 

 

 

Case #REZ-2023-0031    Bill # Z-23-06-33         Project Start: June 2023  

 

APPLICANT:               KDP Fort Wayne IN LLC 

REQUEST:                Rezone from SC/Shopping Center to C3/General Commercial and 

approve a primary development plan to allow automobile related 

uses with waivers to increase fence height and location of 

automobile storage.  

LOCATION: 6043 Lima Road, northeast corner of Cross Creek Blvd and Ring 

Road (Section 15 of Washington Township) 

PRESENT ZONING:   SC/Shopping Center 

PROPOSED ZONING: C3/General Commercial 

COUNCIL DISTRICT: 3 – Tom Didier 

SPONSOR: Fort Wayne Plan Commission 
 

July 10, 2023 Public Hearing  

▪ No one from the public spoke at the hearing. 

▪ Tom Freistroffer, Ryan Neumeister, and Paul Sauerteig were absent. 

 

July 17, 2023 Business Meeting 

Plan Commission Recommendation: DO PASS  

A motion was made by Karen Richards and seconded by Paul Sauerteig to return the Ordinance 

with a Do Pass recommendation to Common Council for their final decision.   

7-0  MOTION PASSED 

▪ Ryan Neumeister and Patrick Zaharako were absent. 

 



 

PROJECT SUMMARY 

 

• The property consists of a large box commercial building formerly Gander Mountain.   

 

DISCUSSION 

The petitioner requests a rezoning from SC/Shopping Center to C3/General Commercial and a 

primary development plan to allow automobile related uses with waivers to increase fence height and 

location of automobile storage. The existing SC/Shopping Center does not permit some automobile 

related uses that the applicant would like to do. Specifically, the C3/General Commercial zoning 

district permits automobile sales, repair, restoration, and detailing. The applicant has a unique 

business model in that they store electric vehicles on site, but they do not sell them directly to the 

consumer onsite. Instead, they sell cars online. The maintenance and repair of the vehicles will be 

done within the existing building. The applicant did not provide the name of the business or the 

model of cars they will sell other than stating they will be electric vehicles. The submitted site plan 

includes an expansion of pavement on the east end of the existing parking lot as well as to the west 

and north side of the building. The east side expansion will primarily be used for their vehicle storage 

that will be fenced in.  

 

The applicant is proposing a 6-foot ornamental style fencing, which is a waiver over the permitted 3-

foot height allowance. The other waiver is to allow outdoor storage of vehicles in the front yard. The 

Fort Wayne Zoning ordinance requires outdoor storage to be located behind the primary structure or 

on the internal side of a corner lot. Typically, cars for sale are considered outdoor display, but since 

sales are mostly done online the Zoning Ordinance would classify this as vehicle storage.  

 

The development plan does not include landscaping along South Ring Road as it is adjacent to 

nonresidential districts. If the waivers are approved, staff recommends a P-3 landscaping standard 

along this roadway. P-3 is for parking areas adjacent to commercial zoning. It requires 1 shade tree 

every 60 feet with 50% small shrub buffer in at least groups of three. This proposed landscaping 

would buffer the tall fencing that is so close to Ring Road.  

 

COMPREHENSIVE PLAN REVIEW 

Future Growth and Development Map, Goals, and Strategies 

• The project site is located within the Urban Infill Area.  Development in urban infill areas 

should be focused on vacant lots within neighborhoods and commercial or industrial areas 

already served by infrastructure.  

• The following Goal would be applicable and supportive of this request:  

LUD1 – Encourage compatible infill development and redevelopment in the Urban Infill and 

Priority Investment Areas 

 

Overall Land Use Policies 

• The following Land Use Policies would be applicable and supportive of this request:  

LUD Policy 7 – Encourage compatible adaptive reuse of vacant, obsolete, or underutilized 

nonresidential buildings.  

  

Generalized Future Land Use Map 

• The project site is located within the Regional Commercial generalized land use category.  

• Similar Primary Land Uses in this category are Moderate Multiple-User Business and Service.   

• Adjacent properties are categorized as Regional Commercial. 



 

 

Overall Land Use Related Action Steps 

• Staff found no Action Steps that are directly applicable to the request.  

 

Compatibility Matrix 

• This proposed use is permitted in C3/General Commercial which is considered compatible 

with Regional Commercial. 

 

Other Applicable Plans: none 

 

The applicant will need to discuss the rezoning criteria set forth in state code.  The applicant 

submitted the following information related to the criteria: 

 

1. The Comprehensive Plan: The project will provide service for privately-owned electric 

vehicles, which aligns with Goal 2 of the Transportation & Mobility section of the Allen 

County Comprehensive Plan of integrating new transportation technologies into the 

community by promoting EV use. 

2. Current conditions and the character of current structures and uses in the district: 
The current conditions and character of structures in the district are commercial/retail 
based; the proposed use will maintain this character and use in conformance with 
adjacent properties. 

3. The most desirable use for which the land in the district is adapted:  The Cross Creek 
Plaza has been constructed to provide adequate traffic and infrastructure for a 
development of this size. The existing use and proposed use will substantially match, 
therefore is very compatible with the existing district. 

4. The conservation of property values throughout the jurisdiction:  The current parcel has 
been vacant for several years. By renovating the property and bringing electric vehicle 
and alternative energy users to the site, the redevelopment will stabilize property values. 

5. Responsible development and growth:  The proposed use reuses/redevelops existing 
vacant buildings, pavements and hardscape, in lieu of demolition and redevelopment on 
this parcel or developing on new vacant parcels.  This reduces disturbance and impacts, 
while preserving land elsewhere for other uses. 

 
 

 

PUBLIC HEARING SUMMARY: 

Presenter:  Chris Sotos, representing the applicant, presented the request as outlined above. They represent the 

world’s largest electric car sales and producers.  A certain amount of cars will be displayed at the site, but this 

is not a traditional car sales lot. The front of the building will be upgraded with a new façade and customer 

lobby and lounge.  The service facility will be housed in the back of the building. They are willing to add 

landscaping, as stated in the staff comments.  

 

Public Comments: 

None  
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	Project Address: Electric Car Sales, Service and Delivery
	undefined: 6043 Lima Road, Fort Wayne, IN
	Applicant: KDP Fort Wayne IN LLC
	State: 449 N. Clark St., Suite 400
	Telephone: Chicago
	Fax: 312-379-5109
	undefined_2: 312-832-0960
	Email: IL
	Zip 1: 60654
	Zip 2: csotos@kdp-llc.com
	Allen County Planning Jurisdiction: Off
	City of Fort Wayne Planning Jurisdiction: On
	undefined_3: 
	1: Requested waiver is to allow for ornamental fence, 6 feet in height, within the Front Yard
	2: setback of the property in a C3 Zone.  The current zoning of the parcel is SC; the applicant is 
	3: concurrently submitting to rezone to C3.
	ordinance and with the objectives and policies of the comprehensive plan 1: 
	ordinance and with the objectives and policies of the comprehensive plan 2: Fencing is considered a universally permitted accessory structure in the C3 zone. Placement 
	ordinance and with the objectives and policies of the comprehensive plan 3: of the fencing within the front yard setback is a function of the location of the proposed
	ordinance and with the objectives and policies of the comprehensive plan 4: parking expansion, which is in keeping with the size, location, massing and density of the
	ordinance and with the objectives and policies of the comprehensive plan 5: adjacent parcels.
	properties 1:  There are no contiguous residential properties adjacent to the parcel; the property is currently
	properties 2: surrounded by the C3 General Commercial zone.
	properties 3: 
	properties 4: 
	property for the proposed development 1: Failure to grant the waiver request would result in 
	property for the proposed development 2: the reduction of available outdoor storage area; this reduction in area would preclude tenancy
	property for the proposed development 3: of the building and ultimately make the project infeasible.
	property for the proposed development 4: 
	property for the proposed development 5: 
	Printed Name: Chris G. Sotos
	Date: May 31, 2023


