




 

City of Fort Wayne Common Council 

DIGEST SHEET 
              

 

                                              Department of Planning Services   
 

Title of Ordinance:     Zoning Map Amendment  

Case Number:  REZ-2023-0032 

Bill Number:    Z-23-06-34 

Council District:  6-Sharon Tucker 
              
 

Introduction Date:  June 27, 2023 
 

Plan Commission    
Public Hearing Date: July 10, 2023 (not heard by Council) 
 
Next Council Action: Ordinance will return to Council after recommendation by the  

Plan Commission 
                
 
Synopsis of Ordinance: To rezone approximately 0.34 acres from C3/General Commercial to 

R2/Two Family Residential 
   
Location: 2007 Lafayette Street 
 
Reason for Request: To allow the rebuilding of a residential structure.  
   

Applicant: Graylin Howard 
 
Property Owner:  Graylin Howard  
              
 
Related Petitions: none 
           
 
Effect of Passage: Property will be rezoned to the R2/Two Family Residential zoning 

district, which permits single and two family housing.  
 
Effect of Non-Passage:   The property will remain zoned C3/General Commercial which does not 

permit a new single or two family home.  















 

FACT SHEET  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Fact Sheet Prepared by:       
Karen Couture, Associate Land Use Planner 
August 10, 2023      
      
 
 

 
 
 
 
 
 
 
 
 
 
 

Case #REZ-2023-0032    Bill # Z-23-06-34         Project Start: June 2023  

 
APPLICANT:               Graylin Howard 
REQUEST:                Rezone property from C3/General Commercial to R2/Two Family 

Residential to allow a duplex.  
LOCATION: 2007 Lafayette Street, southeast corner of its intersection with 

Laselle Street (Section 12 of Wayne Township) 
PRESENT ZONING:   R2/Two Family Residential 
PROPOSED ZONING: UC/Urban Corridor 
COUNCIL DISTRICT: 6 – Sharon Tucker 
SPONSOR: Fort Wayne Plan Commission 

July 10, 2023 Public Hearing  
 No one spoke in support or opposition. 
 Two letter in support were submitted. 
 Tom Freistroffer, Ryan Neumeister, and Paul Sauerteig were absent. 

 
July 17, 2023 Business Meeting 
Plan Commission Recommendation: DO PASS  
A motion was made by Tom Freistroffer and seconded by Paul Sauerteig to return the Ordinance 
with a Do Pass recommendation to Common Council for their final decision.   
7-0  MOTION PASSED 
 Ryan Neumeister and Patrick Zaharako were absent. 



 

PROJECT SUMMARY 
 

 The site was platted in the mid 1800’s as Lasselleville. 
 A structure was on the site but was demolished between 1999 and 2003. 

 
The applicant is petitioning to rezone the site from C3/General Commercial to R2/Two-Family 
Residential so the applicant can invest in a duplex post-retirement.  The owner owned a house that 
burned down on the site in the early 2000’s.  Now that he is approaching retirement, he would like to 
reinvest in the site as a two-family home.  Lafayette Street is the principal northbound street into 
town from southern towns and counties into downtown Fort Wayne.  Most of the zoning along the 
street is C3/General Commercial, but the development pattern is historically residential and many 
exclusive residential blocks remain along the corridor.  While this zoning would be the only 
residential zoning on Lafayette Street until Creighton Avenue (four blocks south), the proposed use 
would mix well with existing residences across the street and to the west along Lasselle Street, 
helping to stabilize the residential stock in the neighborhood.  
 
COMPREHENSIVE PLAN REVIEW 
Future Growth and Development Map, Goals, and Strategies 
The project site is located within the Priority Investment Area. 

 The following Goals and Strategies would be applicable:  
LUD1 - Encourage compatible infill development and redevelopment in the Urban Infill and 
Priority Investment Areas. 
LUD 1.3 - Encourage compatible higher density residential and mixed-use development in 
infill areas that are near public transit routes, employment centers, institutions, and other 
amenities 

 
Overall Land Use Policies 
The following Land Use Policies would be applicable and supportive of this request:  

LUD Policy 1 - Support and promote a diversity of housing types within the applicable land 
use categories defined in this chapter. 

 
Generalized Future Land Use Map 
The project site is located within a Neighborhood Commercial area in the Comprehensive Plan. 

 
Land Use Related Action Steps 
Staff determined the following Action Step would be applicable and supportive of this proposal: 

 HN.1.1.4 - Promote residential development with compact block structure, a mix of uses and 
housing types, and active transportation access to nearby jobs, recreation, fresh and nutritious 
food, and schools as well as connections to nearby neighborhoods. 

 
Compatibility Matrix 

 This rezoning proposal from C3 to R2 is compatible in a Neighborhood Commercial 
classification. 
 

Other applicable plans: Southeast Strategy (2020) 
 Provide incentives and tools to encourage residential and neighborhood investment (p 53) 
 Support efforts to renovate, repair, and maintain existing housing… (p 53) 

 



 

Staff received no remonstrance against the proposal. 
 
The applicant submitted the following information related to the rezoning criteria set forth in state 
code: 
 

1. The Comprehensive Plan: LUD # 2 – Promote complete neighborhood through sustainable 
development.   

 
2. Current conditions and the character of current structures and uses in the district:  Vacant lots 

permission to rebuild. 
 

3. The most desirable use for which the land in the district is adapted:  Promote complete 
neighborhood through sustainable development, preservation, and growth. 

 
4. The conservation of property values throughout the jurisdiction:  N/A 

 
5. Responsible development and growth:  Promote complete neighborhood through encouraging 

mix neighborhood areas.  
  
 
 
 
PUBLIC HEARING SUMMARY: 
Presenter: The property owner Graylin Howard presented the request as outlined above.  
 
Public Comments: 
No one spoke in support or opposition. 
 
Two letters of support received from Larez Neighborhood Association: One dated December 13, 2004 and 
another dated May 22, 2023.  
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