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BILL NO. $-23-09-19
SPECIAL ORDINANCE NO. S-

AN ORDINANCE approving SERVICES AGREEMENT
— CITY UTILITIES DIGESTER CLEANING AND
MIXER INSPECTION - between DENALI WATER
SOLUTIONS, LLC and the City of Fort Wayne, Indiana,
by and through its Board of Public Works.
NOW, THEREFORE, BE IT ORDAINED BY THE COMMON
COUNCIL OF THE CITY OF FORT WAYNE, INDIANA:
SECTION 1. That the SERVICES AGREEMENT - CITY UTILITIES
DIGESTER CLEANING AND MIXER INSPECTION - between DENALI WATER
SOLUTIONS, LLC and the City of Fort Wayne, Indiana, by and through its Board of
Public Works, is hereby ratified, and affirmed and approved in all respects,
respectfully for:
SEDIMENT REMOVAL SERVICES, INCLUDING DEBRIS
REMOVAL, DEWATERING, AND TRANSPORTATION OF

MATERIAL REMOVED FROM DIGESTERS AT THE WATER
POLLUTION CONTROL PLANT;

WHEREAS, it is anticipated that the amount to be paid to the
Contractor on an annual basis will be greater than $150,000. A copy of said
Contract is on file with the Office of the City Clerk and made available for public

inspection, according to law.

SECTION 2. That this Ordinance shall be in full force and effect from

and after its passage and any and all necessary approval by the Mayor.

Council Member

APPROVED AS TO FORM AND LEGALITY

Malak Heiny, City Attorney



APPROVAL OF SERVICES AGREEMENT BETWEEN THE CITY OF FORT WAYNE AND
DENALI WATER SOLUTIONS LLC FOR CITY UTILITIES DIGESTER CLEANING AND

MIXER INSPECTION,
APPROVED THIS DAY OF y 2023,
BOARD OF PUBLIC WORKS
BY:

Shan Gunawardena, Chair
BY:

Kumar Menon, Member
BY:

Chris Guerrero, Member
ATTEST:

Michelle Fulk-Vondran, Clerk
DATE:
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CITY UTILITIES DIGESTER CLEANING AND MIXER INSPECTION

REQUIREMENTS TO PROVIDE LLABOR AND EQUIPMENT FOR
DIGESTER CLEANING SERVICES TO FORT WAYNE UTILITY SYSTEMS

Scope of Worl:

Fort Wayne Utilities is requesting time and material quotes for contracting various types of labor and
equipment for digester cleaning services located at the Water Pollution Control Plant, 2601 Dwenger Ave,
Fort Wayne, IN 46802. Such work includes sediment removal, debris removal, dewatering, and
transportation of material removed from digesters at the Water Pollution: Control Plant.

The contractor can bid trucking on a per mile basis if capable, The trucking bid would be based on hauling
full load to a set designation and heading directly back to the site. Example would be Hauling from the
Water Pollution Control Plant on Dwenger Ave to the Landfill on Smith Road round trip. Price would be
based on mileage from Dwenger Ave to the Landfill. You would caleulate your loaded cost and deadhead
miles into price giving us a cost per mile for that hauling distance.

It is the intent of the Utility to select a single contractor for this work.

Term of agreement: June, 2023 through December 31, 2024, on an “as needed” basis. The Utility
reserves the right to award work to multiple contractors based upon the availability of the contractor(s),
projected costs of the project and the amount and type of work that needs to be performed.

Contractor Responsibilities:

The contractor shall furnish equipment as necessary to complete the cleaning services outlined by the
attached specifications and City Utilities Engineering. One or more pieces of fully operated equipment, as
deemed necessary by the Utility including operator, complete maintenance, insurance, fuel and oil may be
needed for the work to be performed. Equipment shall meet all requirements necessary for safe and
efficient operation, under all weather conditions as determined by Utility Engineering staffs.

The contractor shall furmish experienced and competent operators, laborers, and supervisors having
sufficient knowledge of Fort Wayne Ulility Standards and Specifications and relevant experience in the
digester cleaning industry, Supervisors/forepersons shall be able to follow verbal and/or written
instructions on the type of services required. Laborers shall be experienced with digester cleaning and
dewatering equipment. All operators shall be properly licensed.

The contractor shall indemnify and hold harmless the City of Fort Wayne, Indiana, its officers and
employees, from all damages, claims, suits, and actions of any descriptions, for or resulting from injuries or
damages received or sustained by any party or parties arising out of any act or failure to act, of said
contractor, or his agents, in the execution of work under the contract.

The contractor shall be responsible for adherence to all OSHA regulations related to the work. In addition,
contractor shall provide necessary traffic control, signage, barricades, eto., in compliance with City,

County, and State traffic control regulations.

The contractor will be responsible for all restoration, ircluding but not limited to the repair of all asphalt,
concrete, curbing, sidewalk affected at the job site.

The eontractor shall be responsible for all damages intentionally or unintentionally caused during the work.
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Contactor shall halt work at the request of the Owner. Contractor shall not work in the system unless
written authorization is given by the City.

Statements of Conditions

Equipment owned by the contractor will be ordered out only when the UHility determines there is sufficient
reason to warrant use of such equipment. Equipment not being utilized on the jobsite will not be considered
during payment of work completed. All work shall follow the payment measurements oullined in the
specifications.

Equipment and operation therefore shall comply with ali Federal, State, County, and City regulations
governing such equipment and its operation. The contractor shall nol proseed with any work contrary to
law. All equipment shall be in good mechanical condition when reporting for work. The Utility will not
pay for any lost time due to mechanical defects or time spent performing necessary repairs. The contractor
shall report all breakdowns immediately to the Utility supervisor. No payment will be made for the
equipment while it is off the job for servicing, however, payment will continue during the time equipment
is being fueled and oiled providing such service is performed on the site by a mobile service unit. Electrical
power for equipment will be provided by the City through existing connection points. Contracter is
required to provide all cabling and isolation for the equipment.

The City of Fort Wayne reserves the right to make a rigid inspection as to mechanical and safety features of
any and all construction equipment dispatched to work sites at any time during the pertod of the contract.
Such inspections shall in no way relieve the contractor of the responsibility to furnish equipment in
compliance with all requirements of the specifications. All equipment which, in the opinion of the City of
Forl Wayne, is in poor mechanical condition or otherwise does nol comply with these specifications, will
be rejected and shall not be used on any Utility project until repaired or replaced. No payment will be

made by the Utility for time or labor expended by the Contractor if said equipment is rejected as a result of
such an inspection, until repair or replacement is established to the Utility’s satisfaction.

Equipment and its operation shall be subject to supervision by Utility supervisory persennel as to the work
to be performed. The Utility will not instruct the operation of equipment in any way contrary to law or
good equipment practice. The contractor and/or the operator shall be solely responsible for any and all
damage to equipment while operating under this specification.

The contractor is responsible for providing the Utility, in writing, the names and telephone numbers (for
day and night contact) which may be used to call regarding contract equipment.

Payment will be based on the daily rate bid for each piece of equipment under contract including operator
and for laborer(s) on a daily basis. A day shall be considered a minimum of (8) hours, but not limited to.
Travel time shall not be included in the 8 hours. Mobilization and Demobilization shall be a separate cost.
A day shall also meet performance criteria outlined in the attached specifications. It is intended a wecks
minimurn of works will be completed when mobilization is requested. Cost saving options shall be outlined
in the proposed work plan (example: if one operator can manage/monitor 3 pieces of equipment there is a
cost savings for having three pieces of equipment onsite rather than one), The designated work site shall be
specified by the Utility. Time clock for payment will terminate when equipment is released by the Utility.
Payment is subject to an inspection of the work that has been completed. Payment for work performed
and/or deductions from the guaranteed minimum payment will be computed to the nearest one-quarter
hour. Payments wilt be made to the contractor within forty-five (45) days following receipt of invoice.
Invoices may be sent to the Utility by the Utility’s Project Management Information System (PMLS).

The following table lists reference drawings of existing Site conditions at or adjacent to the Site that are

intended to assist the contractor in understanding Digester layouts and scope. These documents have been
attached at the end of this service agreement request for reference.
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Drawing Source Author Technical Data

Pages from WPCP Dig Upgrades Donohue & Cross Section Areas of Digesters 1,2
GSC Vol 4 Associates

Pages from Digester 3 & 4 Donohue & Cross Section Areas of Digesters 3,4
Improvements Record Drawings Associates

Pages from Digester No. 6 Donohue & Cross Section Areas of Digester 6
Upgrades - Record Drawings Associates

Pages from V2 - Fort Wayne GSC | Donohue & Cross Section Areas of Digester 5

- Record Drawings Associates

The technical specifications attached to this service agreement shall be considered part of the signed
agreement and utilized during completion of the work.

Pre-Bid Meeting

A pre-bid meeting will be held to discuss project information and answer any questions at the following
time and location:

Citizens Square — 200 E. Berry St, Fort Wayne, IN; Suite 250 - Room 255

June 13, 2023 — 10:00am

Zoom Online also available to all Plan Holders.

Addenda
Any addenda will be posted on QuestCDN Online by the end of business day June 20, 2023. Contractor is
responsible for checking Quest for any addenda posted.

Bids Due

Bids will ONLY be received by the Board of Public Works through its online bidding partner QuestCDN at
wwiv.questedn.com. until 2:00 p.m. local time, on June 22, 2023. Bids submitted shall be publicly
displayed at the Board of Public Works, 200 E. Berry Street, Suite 210, conference room 220 Fort Wayne,
IN 46802 immediately following and posted for viewing at www.questedn.com,

Contract Compliance

The contractor shall comply with requirements of the Fort Wayne Contract Compliance Department in
regard to EBE Goals, and other documentation, if requested.

Award

Award of work shall be at the sole discretion of the Ultility, with consideration for the following factors
being part of the determination:

1. Lowest daily rates per unit price quote;

2. Proposed Work Plan

3. Expected tons/day of removal,

4. Availability when called. If contact cannot be made with the contractor, or if contractor does not
have the necessary equipment and manpower available to perform this work within the time
requested, further calling to the contractor for the specific job will not be mandatory;

5. Quality of equipment and efficiency of operation based on previous work observations by the
Utility personnel;

6. Mobilization and Demobilization Cost;

This agreement may be terminated in part or in whole, if any work performed is not in accordance with the
standards established by the Utility.
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ADDITIONAL TERMS AND CONDITIONS

.SERVICES. Conlrector agrees to perform the Services beginning on the Begin Date and centinuing until the Services are completed. Contractor warrants i5at the Services wili be completed on or before the End Date.
TIME IS OF THE ESSENCE. Contractor warrants that all Services shal conform to the Service Desciiption, be of good quality and workmanship, and be free from defects. Contractor Further warrants that all goods
furnished in connection with the Services shall be merchantable end suitably safe and sufticient for the purpose for which they are normaalily used. Contractor warrants that it has good title to goods supplied hereunder and that
they sre free of all liens and encumbrances. These wamanlies are in addition to those implied in fict orinlaw. For the purposes of this Agreement, the term “Services™ shall include eny goods famished in ¢onnection with
the Services.

N

. INVOICES. Confractor shall invoice the City for Services performed according to the Rates, Billing Interval, and Invoice Address. Invoices shall be rendered in triplicate and rhall itemize the Services performed, the
Service Address, and the comesponding rates and taxes, if any, Payment shall be due within thirty {30) days afier the invoice date or the date of completion of the invoiced Services, whichever occurs later, provided that the
City shall not be obligated to make any paymeat o Contractor herevnder until Contractor has fumished proof satisfactory to the City of fult payment for all labor, materials, supplies, machinery, and equipment furnished for
or used in performance of this Agreement or has furnished all necessary waivers of lien supperted by affidavits, a¥t satisfactory to the City, establishing that all liens and rights to <laim liens that could arise out of the
performance of the Services have been waived. Payment of invoices shall not constitute seceptance of the § ervices, and invoices shall be subject to adjustment for defects in quality or any other failwe of Contractor to meet

the requicemenis of this Agreement. The City may at any time st off any amount owed by the City to Contrector against eny amount owed by Contrustor or any of its affilisted companies to the City.

i INDEPENDENT CONTRACEOR RELATIONSHIP. City and Contractor are and shall remain as independent contractors with respest to each other. The persons provided by Contracter to perform the Services shall
be Coniractor’s emplayees and shall be under the sole and exclusive direction and control of Contractor. They shall not be conridered employees of fhe City for any purpoze. Contractor shall be responsible for compliance
with all Iaws, rules and regunlations involving, but not limited to, employment of iabor, hours of labor, health and safety, working conditions, and payment of wages with respect to such persens. Contractor shalt also be
responsible for payment of taxes, including federel, state and municipal taxes chargeable or assessed with respect o its employees, such as Social Security, ployment, Workers® Compensation, disability insurance, and
federal and state withholding. Contractor shall also be responsible for providing such reasonable accommodations, including suxiliary aids and services, a3 may be required under the Americans With Disabilities Adi, 42
U.5.C. 12101 et seq., 50 as to enable any disabled person fumished by Contrector to perform the essential functions of the job. Contrector agrees to defend, indemnify, and hold harmless the City from and sgainst any loss,
cost, claim, liahility, damsage, or expense (including sttoney™s fees) that may be sustained by reason of Contractoe’s faituse ta comply with this paragraph,

4. INDEMNITY. Contractor shall defend, indemnify, and hold harmless the City (including it officers, employees, and agents) from all demands, damages, liabilities, costs, and expenses (including reasonable
sttomey's fees), judgments, setilements, end penalties of every kind arising out of its performance of Services induding, without Emitation, damages for personal injury or death of loss or damage to property due, or claimed
1o be due, to the negligence or wiflful misconduct of Contractor including such portion thereof due, or claimed 1o be due, to the negligence of the City except that Contractor shalt have no duty to held harmless the City for
such portion ofthe fumgomg proximately caused by negligence or misconduct of the City, and lfxmy suil, ¢leim, or dcmand was defended by Contractor, then the City will reimburse Contractor for its pro-iata share of ils
costs, exp ble atlorney’s fees), and damages. The City may elect to participate in the defense of any suit, claim, or demand by employing attomeys at ity own expense, without waiving Contractor's
obligations to mdemmfy, defend, or hold harmless. Contractor shall not settle or compromise any claim, suit, or action, or consent to entry of judgment without the prior written consent of the City and withont en
unconditional release of all lability by cach daimant or plaintiff'to the City.

5. LIMITATION OF LIABILITY. Each party’s liability te the other for any loss, cost, claim, lisbility, damage, or expense (including attomeys’ fees) relating to or asising ot of any negligent act or omission in its
performance of obligations arising out of this Agreement, shall be limited to the emount of direct damage actualiy incurred. Absent gross negligence or knowing and willful misconduct which causes a loss, neither parly shall
be Liable to the other for eny indirect, special or consequential damage of any kind whatsoever.

6. INSURANCE. Contractor ehall maintain in fistl force and effect during the performance of the Services the following insurance coverage; provided, however, that if a High Risk Insurance Attachment is aftached
hereto, the requirements of the High Risk Insurance At{achment shall be substituted in lieu of the fallowing requirements:

(a) Waorker's Compenration pet stalutory requirements.

General Liability $1,000,000 minimsm per occurrence’

$2,000,000 aggregate

(c) Automobile Lisbitity $1,000,000 minimum per occumence
@ Products Edability $1,000,000 minimum ger oconrrence
(e) Completed Operations Liability $1,000,000 minimum per occurrence

The Certificate of Insurance must show the City of Fort Wayne, its Divisions and Subsidiaries es an Additional insured and a Certificate Holder, with 30 days notification of cancellation or non-renewal. All Certificates of
Insurance should be sent to the following address:

City of Fort Wayne Purchasing Depariment

200 East Berry Street, Suite 460

Fort Wayne, [N 46802

7. HAZARDOUS MATERIALS. Centrector wili provide to the City before performing any Services, a stalement describing sany Hazardous Materials intended and ry for use in performing the Services.
“Hazardous Malerials” means sny item which may be clessified under federal, state, or local Taw, &y hazardous or toxie. Contractor must comply with all feders], state, or focal Iaw in the use, transportation, and disposal of
such Hazardous Materials.

g PROGRESS REPORTS. The Contracter shali submit progress reports to the City npon request. The report ghall sexve the purpose of assuring the City that work {s progressing in line with the schedule, and that
completion can be rezsonably assured on the scheduled date. This contract shall be deemed to the subsientizily performed only when fully performed according to its terms and conditions and any modification thereof.

9. CONFLICT OF INTEREST. Contrector certifies and warrants that neither it nor any of its directors, officers, agents, representatives or employees which will participate in any way in the performance of the
Contractor’s obligations herevnder has or will have any conflict of laterest, direct or indirect, with the City of Fort Wayne or any ofits departments, divisions, agendies, officers, directoss or agents.

0. CONFIDENTIALITY OF DATA, PROPERTY RIGHTS IN PRODUCTS AND COPYRIGHT PROHIBITION. Contractor further agrees that all information, data findings, recommendations, praposals, ele. by
whatever name described and by whatever form therein secured, developed, wiilten or produced by the C in fusth of this contract—shall be the property of the City. The Coniractor shall take action as is
necesaary under law to preserve such property rights in and of the City whﬂe such pmperty iz within the control and/or custody of the Contractor. By this contract the Contzactor specificatly waives and/or releases to the City
any cognizable property sight of the Contractor to copyright, license, patent or other wise use such infoemation, data findings, recommendstions proposals, de.

it CONFIDENTIALITY OF CITY INFORMATION. Contmctor understands and sgrees that data, materiels, and information disclosed to Contractor may contain confidential and protected data.  Thesefore, the
Contrector promises and assures that data, matenal, and information gathered, bazed upen or disclozed to the Contractor for the purpose of this contract, will not be disclosed to others or discuszed with other parties without
the prior writien consent of the City,

12. EMPLOYER CERTIFICATION. In accordance with 1.C.§21-5-1.7, Contractor understands and sgrees to entoll and verify work eligibility status of all newly hired employees of the contractor through E-Vesify
program or any other system of legal residence verification as appraved by the United Stater Department of Homelard Security or the department of homeland security. Contractor further snderstands that they ere not
sequired to verify work eligibility of status of newly hired employees of the Contractor through the B-Venify program if the E-Verify program no longsr exists. Contractor <ertifies that they do not knewingly employ sny
unautherized sliens.

13 COMPLIANCE WITH LAWS, Conlmctor warrants that the Sexvices shall be in strict conformity with all applicable local, state and federal laws including, but not limited to, the standards promulgated by the
oceupational Safety and Health Act, Executive Order 11246, as amended, relstive to Equal Employment Opportunity and all other applicable laws, rules, and regnlations, including the Civil Rights Act of 1964 pertaining to
2qual opportunity, Section 503 of the Vocationel Rehabilitation Act of 1973, the American srith Disabilities Act, Section 402 of the Vietnam Era Veterans Readjustment Assistance Act of 1974 and all spplicable immigsation
laws and regulations including the 1986 Immigration Reformm and Control Act et seq. Contrector egrees to indemnify and held harmless the City from and 2gainst any Iosz, cost, claim, liebility, damage, or expense {inclnding
attormey’s fees) that may be sustained becavre of Contractor’s breach of such warmanty.

4. DEFAULT. In the svent that (s) Contmctor breaches any warmnty contained herels; (b) Contractor fails to provide the insumance cestificate required herein; (¢) Contractor oF Contractor's § carrier fuils to
deferd, indemnify, or hold harmiess the City as required hierein; (d) Contracior’s performance of the Services violates applicabie law; (e) Contractor admits insolvency, makes an assignment for the benefit of creditors, or has
1 trustee appointed to take over all or e substantial part of its assets; or (fy Contractor fails to perform or comply with any other provision of this Agreement, such failure, breach, or violation shall constitute a defauit under this
Agreement.

15. TERMINATION, In the event of default by Centractor under this Agreemsnt, the City resevves the right without liability, in addition to is other sights and remedies, to terminale this Agreement by notice to
Contractor a3 lo the portion of the Services not yet rendered and to purchase substitute services a1 Conltractor’s expense. Contractor shall reimburse the City for the cost of such substitute services upon Contractor’s receipt of
an invoice therefor.

16. WAIVER. No action or inaclion by the City shafl constitute a waiver of any nght of remedy.
11 CANCELLATION. City may at any time cancel this Agreement in whole or in part for its sole coavenience upon writfen notice to Contractor, and Contractor shall stop performing the Services on the date specified in

such notice, the City shall have no lisbility as a result of such cancellation, except that the City will pay Contracior the Rates for completed Services accepted by the City and the actual incurred cost to Contractor for Services
in progress. These payments shall not exceed the Aggregate Price.

18. FORCE MAJEURE. Neither party shall be liabie to the other or responsible for nonperformance of any of the terms of this Agr it due to unfor ble causes beyond the reasonable centrol and without the fault
or niegligence of such pary, induding, but not restricted to acts of God or the public enemy, acts of government, fire, {loods, epidemics, quarantine restrictions, strikes, freight embargoes, or unusually severe weather.
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1% NOTICES. All notices required or permitted 1o be made or given hereunder by one party 1o the other party shall be in writing and shall be deemed to have been given when hand delivered, or on the date stated on the
receipt if deposited in the United States mail in certified form, postage prepaid with retum seceipt requested, and sddressed to such other party at its Notice Address or &t such other address ws may be specified by such other
party by wiitien notice sent or delivered in accordance herewith.

20. ASSIGNMENT. Any assignment, in whole or in part, of Contractos™s Hghts or obligation vnder this Agreement without the prior wilten consent of the City shall be veid. Contractor shall not use subcontractars ta
perform any part of the Services without the prior written consent of the City.

21. DISPUTE RESOLUTION. The City shall be the sole judge of the quality of services. In the event of any dispute or dispgreement between the parties either with respect to the interpretation of any provision of this
agreement, or with respect to the performance of either pasty heteunder, the dispute shall be revolved by the Director of Finance and Administration and will not be subject to arbitration.

22. ACCESS TO RECORDS.  The Contractor shall maintain all books, documents, papers, accounting records, and other evidence pertaining to the cost incusred, They shall make such materials available at their
tespective offices at all reasonable times during the contract period and for three (3} years from the date of final payment under the contract for inspection by the City or by any other authorized representative of city
govenunent. Copies thereof shall be furnished at ro cost to the City ifrequested.

23, NONDISCRIMINATION. Pursuant fo IC 22-9-1-10 and the Civil Rights Act of 1964, Contructor and its subcontractors shall not discriminate against any employce o applicant for employment in the performance of
this contract. The Contractor shall not discriminate with respect to hire, tenure, terms, conditions or privileges of employment or any matter directly or indirectly zelated to employment, because of race, celor, religion, sex,
disability, national origin or encestry. Breach of this covenant may be regarded es a material breach of conlrest. Acceptance of this contract also signifies compliance with applicable Federal laws, regulations, and executive
orders prohibiting discrimination in the provision of services based on race, coler, nationat origin, age, sex, disability or status as & veteran.

24. MISCELLANEOUS. I any provision of this Agresment is held to be invalid or unenforcesble, the validity and enfosceability of the remsining provisions shall not be affected. This Agzeement shall be governed by
the laws of the state of Indiana and shall be rubject to the exciusive jurisdiction of the courts therein. Thiz Agreement embodies the entize sgreement between the parties with respect to the subject matter hereof and
supersedes il prior agreements and understanding, whether wrtten or orat, end all contempe oref agr ts and understandings relating to the subject metter hereof. No egreement hereafter made hall be effective
to modify or discharge this Agreement, in whole or in part, unless such agreement is in writing and signed by the party against whom enforcement of the modification or discharge is sought The parsgraph headings are for
convenienes only and are not intended fo affect the interpretation of the provisions hereof. This agreement shail be binding on the parties hereto end their respective p | and legat rep tativer, successors and assigns,
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DENALI

3308 Bernice Avenue Russellville, Arkansas 72802 P: (479) 498-0500

Request for Bid:

CITY UTILITIES DIGESTER
CLEANING AND MIXER INSPECTION

Submitted to:

Fort Wayne City Utilities
200 East Berry Street, Suite 210
Fort Wayne, IN - 46802

Submitted via online

Due Date:
June 22, 2023 at 2:00 PM EDT

DenaliCorp.com




DENALI

June 22, 2023

Submitted via Online

Fort Wayne City Utilities

200 East Berry Street, Suite 210
Fort Wayne, IN — 46802

RE: Fort Wayne City Utilities- CITY UTILITIES DIGESTER CLEANING AND MIXER INSPECTION
To Whom It May Concern,

Denali Water Solutions LLC (“Denali”) is the respondent to the Fort Wayne City Utilities for the city utilites digester
cleaning and mixer inspection project. At Denali, our goal Is to continuously exceed our customers' expectations
by providing residuals management services at the highest industry standards, driven by our team of seasoned
residuals management professionals, our readily available assets, and backed by our outstanding environmental
and safety record.

The core of our approach presented in this bid response is to exceed the Fort Wayne City Utilities expectations
as a valued team member through our unparalleled experience in managing and operating biosolids projects.
Denali has consistently checked all the boxes when it comes to operations, maintenance, and regulatory aspects
of biosolids. The Denali team approach provides the opportunity for the Fort Wayne City Utilities to engage trusted
biosolids experts throughout the term of the project.

The company prides itself in putting the customers’ needs, the environment and safety first. This philosophy has
been a primary driver for Denali’s success as an environmental services company, and it is the reason Denali will
continue to be the premier choice for responsive and ethical residuals management services for public, private,
and industrial customers across the United States.

Denali is prepared to enter into an agreement with the Fort Wayne City Utilities for the city utilites digester
cleaning and mixer inspection project. Denali’s employees, partners and experience clearly demonstrates our
strength and ability to increase the performance level beyond expectations.

I would like to thank you for reviewing the contents of our bid submittal. Should you need additional clarification,

please contact me at 315-374-8645 or by email at jeffrey.leblanc@denaliwater.com. Again, thank you for the
opportunity to submit our bid to the Fort Wayne City Utilities and we look forward to the next steps.

Thank you.

Very truly yours,

Je J la
Chief Growth Officer

cc: Michael Nicholson, Senior Vice President Development and Technology, 419-349-5402, Michael.Nicholson@DenaliWater.com

3308 Bernice Avenue, Russellville, Arkansas 72802
479-498-0500 | www.DenaliCorp.com



Contractor to complete below Exhibits:
Add and edit as necessary

EXHIBIT A — CONTRACTOR CONTACT INFORMATION

Authorized Contact

Cell Phone

Worlt Phone

Home Phone

Emergency
Contact Number

Derrick Adams

413-530-4386

Scott Morell

315-374-1283

EXHIBIT B — CONTRACTOR EQUIPMENT INFORMATION

Equipment Description Daily Rate | Quantity
Available

Brand Name Must include equipment limits such as reach, KW, Tons, etc.

Grit Removal Equipment
ABS 4" Submersible Trash Pump $1,000.00 1
Berkley Water Booster Pump $450.00 1
JWC Muffin Monster Grinder $400.00 1
Misc Hose & Nozzle Package $250.00 1
Confined Space Entry Tripod, Gas Detection, Ladders, etc. $250.00 1
*Crane* *If required* $2,500.00 *

Dewatering Equipment
BDP Triple 3 Belt Filter Press $1,750.00 1
Filtrate Pump $300.00 1

Trucks & Vehicles
Ottawa 'Yard Horse $350.00 1
Dump Trailers $250.00 2
Power Unit for Hauling $2,200.00 1

* = Not Anticipated

Mobilization / Demobilization $25,000.00 PER EVENT
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EXHIBIT C - MANPOWER / CREW INFORMATION

Normal Manpower Daily
quantity | Only Rates Rate
assigned
1 Project Manager $200.00
Supervisor
1 Operator $700.00
3 Laborer $2,400.00
Truck Driver
Mechanic/Welder
EXHIBIT D — OPERATOR AND SUPERVISOR INFORMATION
Years Name Certifications Rate
| Experience
30 Derick Adams OSHA 10hr, Forldift, Confined Space, CPR
25 Scott Morrell

OSHA 10hr, Confined Space, CBL, CPR

*Proposed Work plan is attached below rate sheets*
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DENALI

Denali Water Solutions, LLC
City of Fort Wayne Digester Cleaning Sludge Removal, Disposal,
June 2023
Planned start date August 2023

Operations conducted 5 days per week, 8 hours per day in one eight hour shift. A three man
crew, belt press operator, with tank entrant and tank attendant is intended.

Sludge Removal

The Owner will first isolate the digester to be cleaned. Access hatches will be removed by Denali
personnel. The digesters will be vented to atmosphere prior to commencement of work. Once set
up operations have commenced, continuous gas detection will be utilized to ensure that the roof
work area contains no hazardous gases. A submersible trash pump will be lowered into the
sludge material.

A slurry will be created and maintained in the digester by the use of a 4” or 6” trash pump with
directed addition of pressurized dilution water to the accumulated sludge. The slurry will be
recirculated in the digester and a slip stream send to an intermediate holding tank. The sludge
will then be pumped to the dewatering facility. Tank entrants will enter the tank via an extension
ladder once the level is low enough to allow entry. Confined space entry procedures are
addressed in a Health and Safety Plan to be submitted if Denali is the selected contractor.

Sludge Dewatering Facility

The general arrangement of the dewatering equipment layout is attached after an on-site
inspection confirmed space availability to conduct the operation.

A BDP triple three meter Belt filter press will be utilized to dewatered the sludge from the
digester. The belt press has a nominal capacity of approximately 100 - 200 gpm of conditioned
slurry from the digester. Cationic emulsion polymer will be added to the sludge as a conditioning
agent.

Water Management

Up to 125 gpm of Fresh water will be used from the existing hydrant located for belt washwater,
and polymer dilution water. Digester sludge dilution water will be withdrawn from the nearest
solids free clean water source, and boosted as required for sludge mixing.
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Filter Cake Management — Filter cake will be discharged by conveyor to staged dump trailers
for subsequent transportation and disposal. This cake will be hauled to an approved landfill
disposal site, with tipping fees paid by City of Fort Wayne. Denali will provide sludge hauling
services.

All material is transported and disposed under a manifest system for each load disposed.
Certified weight tickets are provided by the landfill disposal facility. Periodic quality control
testing will be performed by Denali at its Massachusetts dewatering lab.

Traffic control — Disposal trailers will be and staged within the plant property so as not to
interfere with traffic flow.

Filtrate — Approximately 200 gpm of Filtrate will be discharged to the Fort Wayne WWTP
influent trough ahead of the spiral lift pumps for retreatment at the Fort Wayne WWTP.

Power — Three phase power will be furnished by the WWTF. 480 volts, up to 200 amp power
will be utilized as needed for the processing facility. The power source location will be
confirmed by the City and a temporary disconnect will be provided at the dewatering staging
area.

Polymer - Cationic emulsion polymers will be utilized in the dewatering work.

Facility Design parameters: Wet tons of filter cake produced — 5-6 wet tons per hour, 45 wet
tons per 8 hour day.

Power Washing — not in scope of this proposal. The level of cleaning incidental to sludge
removal is fire hose clean to bare surfaces.
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Denali Water Solutions Residuals Removal / Disposal Cleaning References 2023

County of Onondaga

Emergency Dewatering Digester Cleaning

650 Hiawatha Blvd West

Syracuse NY 13204

March —July 2020

Contact: Paul Mclnerney 315-345-2151

Contract Value - Multiple projects $600,000.00 emergency dewatering, 1,000,000 digester cleaning

City of Binghamton, NY

Water Treatment Plant Residuals Dewatering and Disposal Project

25 Broome Street

Binghamton, NY

Contact: Jeff Kruger 607-343-9027

Completion — 8-2017, again 6-2018, 10-2019

Contract Value -$215,000.00 (2017) $214,000.00 (2018) $200,000.00 (2019)

New York City DEP — Digester Cleaning and mobile dewatering at various NYC WWTP
9605 Corona Blvd, EImherst, NY Contract 1445DIG -

Digester Cleaning and Disposal, Emergency Dewatering

Contact: Mr. John Mak 718-595-4762

Contract Value $26,500,000.00

Housatonic Digester Cleaning Milford CT — Digester Gas piping repairs Project
Westcott and Mapes Engineering

142 Temple Street Suite 202

New Haven, CT 06510

Contact: Mark Davis 203-836-9349

Contract Value $1,000,000.00

3308 Bernice Avenue, Russellville, Arkansas 72802
479-498-0500 | www.denalicorp.com
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ADDENDUM



CITY OF FORT WAYNE
DIGESTER CLEANING SERVICES
Work Order # 77215

ADDENDUM NO. 1

TO: Prospective Bidders

OWNER: City Utilities Engineering
200 E Berry St. STE 250
Fort Wayne, IN, 46802

SUBJECT:  Fort Wayne City Utilities Engineering
Digester Cleaning Services

This Addendum is part of the Proposal Documents and the Contract Documents and modifies the
original Proposal Documents dated May 2023, as indicated below. Acknowledge receipt of this
Addendum as instructed in the Bidding Documents. Failure to do so may subject the Proposer to
disqualification for award of the associated Contract.

This Addendum consists of 2 pages and the attachments, if any, listed on the last page.

ADDENDUM NO. 1 Page 1 of 2



CHANGES TO PROPOSAL SPECIFICATIONS

1.01  Exhibits: Add Attachment 01— Prebid Agenda to the end of the proposal documents.

CLARIFICATIONS FROM THE PREBID

2.01  Q: Where are the city designated disposal sites located?
A: The following addresses is the location the city has designated for disposal of removed
material
Republic Services Landfill: 6231 MacBeth Rd, Fort Wayne, IN 46809

2.02  Q: What are is considered a day of work on site?
A: An 8 hour shift is considered a day of work.

2.03  Q: Can mobilization/demobilization be charged more than once?
A: If the contractor demobilizes due to request of the owner, the contractor can charge the
same lump sum for remobilization. The contractor shall provide a separate cost for if
equipment stays on site, but work is shutdown due to owners request.

ATTACHMENTS

3.03 Other attachments hereto are as follows:
¢ Attachment 01 — Prebid Agenda

++END OF ADDENDUMNO. 1 ++

ADDENDUM NO. 1 Page 2 of 2



Pre-Proposal Conference Agenda

Digester Cleaning Services
Work Order No. 77215

June 13", 2023 at 10:00AM
Citizen Square CR-CS5Q 255; Zoom

INTRODUCTION
¢ Introduce City of Fort Wayne attendees & roles on project.

* A Sign-in Sheet was distributed.
e The following is Statement of Purpose for the Pre-Proposal Conference:

“The purpose of this Pre-Proposal Conference is to afford prospective bidders an opportunity to raise guestions
pertaining to the Bidding and Contract Documents and for the Owner or his representative to clarify those points. In
addition, other features of the Project may be brought to the attention of prospective bidders.

The Proposal Request Documents stand as issued. Nothing discussed during this Pre-Proposal Conference will be
construed to have changed the intent of the Proposal Request Documents. Any potential modification, which may be
discussed during this Pre-Proposal Conference, will not become official until issued in an Addendum”.

DESCRIPTION OF PROJECT
The contractor shall furnish all labar, insurance, equipment, materials, and power for the complete performance of

the following project, Digester Cleaning Services as follows:

Project includes the removal of sludge, grit, and debris from the digester tanks located at the Water Pollution Controf
Plant. '

PROJECT SCHEDULE
» Proposals Due: June 22, 2023
s Contract Time
o Contract length is until the end of December 2024,
e  Contract Payment
o Contractor is paid based on a daily rate
o Mobilization and Demobilizations paid on lump sum basis

SCORING CRITERIA
e Daijly Rates Cost
¢ Proposed Work Plan
e Expected Tons/day of Removal
e Availability
* Quality of equipment
» Mobilization and Demobilization Costs
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IMPORTANT POINTS
e Proposed work Plan
e Include capabilities of crew
e Discuss equipment utilized
e Portions of the work proposing (trucking, Cleaning, etc.)
e Digester Cross-Sections/ System Overview
e Digester Draining
e Quantity of solids
e Timeline of Cleaning

o All proposals must be submitted through QuestCDN. Paper copies of the bid will not be accepted by the Board.

Questions related to Quest should be directed to Quest CDN Customer Support at 952-233-1632 or
info@questcdn.com.

o Additional information about Quest and submitting bids may be found at http://bidding.cityoffortwayne.org/city.ph

o Questions during construction shall be directed to Zachary Katter P.E. (Project Manager)
zachary.katter@cityoffortwayne.org

ADDENDA
Addendum #1 will be issued to all plan holders by EOD on 6/20/2023 to address questions from this pre-bid meeting.
All  questions not presented in this meeting are to be submitted to Zachary Katter (e-mail:

zachary katter@cityoffortwayne.org) no later than 5:00 p.m. local time Thursday (6/16/2023) and will be addressed in
the Addendum.

PROSPECTIVE BIDDER’S QUESTIONS (Notes Only)
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E-Verify Affidavit

Pursuant to Indiana Code 22-5-1.7, Contractor agrees and shall enroll in and verify the work
eligibility status of all newly hired employees of the contractor through the E-Verify program. E-
Verify means the electronic verification of work authorization program of the Illegal Immigration
Reform and Immigration Responsibility Act of 1996 (P.L. 104-208). Division C, Title IV,
5.403(a), as amended, operated by the United States Department of Homeland Security or a
successor work authorization program designated by the United States Department of Homeland
Security or other federal agency authorized to verify the work authorization status of newly hired
employees under the Immigration Reform and Control Act of 1986 (P.L. 99-603). Contractor is
not required to verify the work eligibility status of all newly hired employees of Contractor
through the E-verify program if the E-Verify program no longer exists.

The undersigned, on behalf of the Contractor, under penalty of perjury, deposes and states that
the Contractor does not knowingly employ an unauthorized alien. The undersigned further
affirms that, prior to entering into its contract with the City, the undersigned Contractor will
enroll in and agrees to verify the work eligibility status of all its newly hired employees through
the E-Verify program.

Denali Water Solutions LLC
Name of Company

Tltl’e Ei};rowth Offlcer
J. LeBlanc

ACKNOWLEDGMEN

STATE OF New York )

COUNTY OF Monroe )

Before me, a Notary Public, in and for said State and County, personally appeared the within
named Company by Name, Title, who under penalty of perjury, deposes and states that he/she is
a duly authorized agent of the Contractor, and as such duly authorized to execute the foregoing

Declaration, and acknowledged the same as his/her voluntary act and deed.

" %,
WITNESS my hand and seal this 27 dayof L UWY ,20 23

My Commission Expires: ée‘ﬂ“ 74 : %Z({
N T2y

Sigt tary Public
Resident of }\/th\ (o€ County Gary T.L Idridge
Printed Name
E-Verify Affidavit

00 54 53-1



REQUIREMENTS TO PROVIDE LABOR AND EQUIPMENT FOR
DIGESTER CLEANING SERVICES TO FORT WAYNE UTILITY SYSTEMS

The contractor hereby agrees that when notified by the Utility, the contractor will supply the equipment,
manpower, and materials as necessary at the price indicated on exhibits “A, B, C, and D,”, attached hereto
and made a part hereof and accepts the additional Terms and Conditions of the Contract.

Denali Water Solutions LLC

Contractor’s Name

3308 Bernice Avenue, Russellville, AR 72802

Contractor’s Address

Jeffrey J. LeBlanc, Chief Growth Officer

i
iz 2/23

(Date) ‘
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“Waste should not be wasted”

RESIDUALS MANAGEMENT SOLUTIONS

<Q ﬁ@ %@@ X

WATER & FOOD FOOD GREEN WeCARE DENALI
WASTEWATER PROCESSING WASTE WASTE ORGANIC TECHNOLOGIES
RESIDUALS RESIDUALS PRODUCTS™

3308 Bernice Avenue
Russellville, Arkansas 72802
(479) 498-0500

DenaliCorp.com
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Interoftice Memo

Dete: September 18,2023

To: Common Council Metnbers

From: Michael Kiester, Manager, City Ultilities Engineering

RE: Cit){ Utilities Digester Cleaning and Mixer Inspection
77215

Counci] District —2

City Utilities has utilized on-call service agreements to assist with various work located at the Water Pollution
Control Plant for many years.

This ordinance is for sediment removal services at the Water Pollution Control Plant and includes daily rates
received from Denali Water Solutions. Denali Water Solutions has the necessary equipment and expertise to
assist with some portion of the work associated with the removal of the sediment currently located in the
digesters at the Water Pollution Control Plant.

The rates assoctated with this type of work are unique to each firm’s means and methods of removing the
material. The rates provided are being honored until the end of 2024. These rates include labor and equipment
required to ensure productive sediment removal.

Due to the uncertainty of the composition of the material currently settled in the digester, it is anticipated that the
compensation to these firms may exceed $150,000 for a year; therefore, we are asking Council to approve this

ordinance.

Implications of not being approved:

The Water Pollution Control Plant utilizes anaerobic digesters to process solids seftled during the water
treatment process. These digesters process the solids and produce methane gas for utilization at the facility. Over
time, inorganic material such as small stones and hair can accumulate and limit the capacity of the digesters.
This project completes routine cleaning to ensure the digesters maintain their process capacity.

If Prior Approval is heing Requested, Justify; N/A

Council Infroduction Date: 09/26/2023

CC: Matthew Wirtz
Jill Helfiich
File

s\engineer \forms\ adm-forms\intnmemo.dot



