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BILL NO. S-23-11-06

ORDINANCE NO. X-

AN ORDINANCE approving the purchase of Microsoft Office 365
licenses for the City of Fort Wayne for a total cost not to exceed of
$485,000 from and through Dell Marketing LLC by the City of Fort
Wayne, Indiana,

Whereas, Microsoft Office 365 is a cloud-based office productivity service that
improves our security profile over self-hosted productivity servers serves;

Whereas, city email and office software are hosted on Microsoft Office 365;

Whereas, Microsoft Office 365 software is vital to the City of Fort Wayne’s
day to day business;

NOW, THEREFORE, BE IT ORDAINED BY THE COMMON COUNCIL OF
THE CITY OF FORT WAYNE, INDIANA:

SECTION 1. That the purchase of Microsoft Office 365 licenses for the
City’s 311 operations from Dell Marketing LLC for a total cost to the City of $485,000 is
hereby approved in all respects.

SECTION 2. That the City is authorized and directed to take all action
necessary for the purchase of this software by and through Dell Marketing LLC.

SECTION 3. That this Ordinance shall be in full force and effect from and

after its passage and any and all necessary approval by the Mayor.

Council Member

APPROVED as to form and legality

Malak Heiny, City Attorney



Fort Wayne City Council
c/o City Clerk’ Office
Fort Wayne, IN 46802

Subject: Microsoft Office 365 licenses
Members of City Council:

This ordinance is to authorize the maintenance cost of Microsoft Office 365 licenses. The
cost of this software to the City is $485,000.

There are two major benefits to using Office 365 versus an in-house mail system. First, it
reduces our attack surface on the Internet. We have less exposure to the Internet in this
configuration.

Second, patches and maintenance to the Microsoft Office 365 are provided automatically as
part of this service. Employees also have access to the latest office productivity features as
they become available.

| recommend funding the license for Microsoft Office 365.

If you have any questions, please contact me.

James Haley

CiO

City of Fort Wayne
260-427-1461



CoUNCIL DIGEST SHEET

Enclosed with this introduction form i1is a tab sheet and related
material from the vendor({s) who submitted bid{s}. Purchasing
Department is providing this information to Council as an
overview of this award.
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COUNCIL DIGEST SHEET
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Cost was $460,000 in 2022 and increases by 3%.
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Microsoft Office 365 licenses.
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