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BILL NO. S-23-11-20 
 
 ORDINANCE NO. R-_____ 
 
 
  AN ORDINANCE approving the purchase of Varonis data 

security services at a total cost of $170,134 from and 
through Trace3, LLC. by the City of Fort Wayne, Indiana, 

 
 
 WHEREAS, the number of cyber-attacks on government increased by 95% from 
2021 to 2022, 
 
 WHEREAS, the City of Fort Wayne, City Utilities, and Allen County have partnered 
for a multi-year purchase of data security services, 
 
 WHEREAS, as the said data security services help build a data management 
program and proactive incident response, 
 
 
  NOW, THEREFORE, BE IT ORDAINED BY THE COMMON COUNCIL OF 

THE CITY OF FORT WAYNE, INDIANA: 

  SECTION 1.  That the purchase of Varonis data security services at a total 

cos to the city of $170,134 is hereby approved in all respects.   

  SECTION 2.  That the City is authorized and directed to take all action 

necessary for the purchase of this system by and through Trace3, LLC.  

  SECTION 3.  That this Ordinance shall be in full force and effect from and 

after its passage and any and all necessary approval by the Mayor. 

 

 
_______________________________ 

     Council Member 
 
APPROVED as to form and legality 
 
 
________________________________ 
Malak Heiny, City Attorney 










