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BILL NO. S-23-11-21

ORDINANCE NO. X-

AN ORDINANCE approving the purchase of fiber optic service for
the City of Fort Wayne for a total cost not to exceed of $127,000
from and through Zayo Group, LLC by the City of Fort Wayne,
Indiana,

Whereas, fiber optic data connectivity enables fast, secure data connections
to buildings miles away;

Whereas, fire stations, police outposts, remote government buildings and
remote data centers require fiber connections for interfacing with City
networks and computer systems;

Whereas, Zayo provides fiber optic service throughout Indiana;

NOW, THEREFORE, BE IT ORDAINED BY THE COMMON COUNCIL OF
THE CITY OF FORT WAYNE, INDIANA:

SECTION 1. That the purchase of fiber optic service for various City’s
buildings Zayo Group, LLC for a total cost to the City of $127,000 is hereby approved in all
respects.

SECTION 2. That the City is authorized and directed to take all action
necessary for the purchase of this software by and through Zayo Group, LLC.

SECTION 3. That this Ordinance shall be in full force and effect from and
after its passage and any and all necessary approval by the Mayor.

Council Member

APPROVED as to form and legality

Malak Heiny, City Attorney



Fort Wayne City Council
cfo City Clerk’ Office
Fort Wayne, IN 46802

Subject: Fiber Optic Service
Members of City Council:

This ordinance is to authorize the purchase of fiber optic service for various buildings and
data centers. With the new additions of Shoaff Park, Avenue of Autos and the new Station
14 | expect the 2024 cost to exceed $100,000.

The current sites served by Zayo include three buildings at the Avenue of Autos, Lifeline data
center in Indianapolis, Stations 14, 15, & 17, Animal Care, FWPD NE Outpost, FWPD
Maplecrest, Shoaff Park, and Solid Waste. The 2024 budget includes adding one additional
public safety related site.

These fiber optic links are vital to the day-to-day operations of the departments they serve.

If you have any questions, please contact me.

James Haley

Cio

City of Fort Wayne
260-427-1461



CoOUNCIL DIGEST SHEET

Fnclosed with this introduction form is a tab sheet and related
material from the vendeor(s) who submitted bid(s). Purchasing
Department is providing this information to Council as an
overview of this award.

RFPs & BIDS

- Bid/RFP 4.

Awarded To.

“Amount’t N/A

. Confllct of
1nterest on flleQ.[j Tes [] No

SNumber “of 4 N/A
Reglstrants_

Number of Bidders

Requlred_
Attachments'

EXTENSIONS

"Date”Last”Bid Qut-

# Exten310ns_ None
' Granted
“To. Date

SPECIAL PROCUREMENT

“Contract’ #/ID
(State, Féderal

Plggyback——

Authorlty)'

SRR ,Sole“Sourcefa
- Compatibility:
o Justification

BID CRITERIA (Take Buy Indiana reguirements into consideration.)

“Most ‘Res onsmble B
P 2HL] ves ] wo If no, explain below

Respon51ve Lowestf

:  If not lowest,f N/A
B explalnf




COUNCIL DIGEST SHEET

COST COMPARISON

Increase/decreasei
“amount from prlor:
' .years:
Ebr annual_
purchase

(lf avallable)

Cost was $107,508.64 in 2020 and increased 3.7%.

DESCRIPTION OF PROJECT / NEED

Identify need for

Upgrade fiber optic service.

prOJect & descrlbe.
progect attacb'

supportlng_

This is shared contract with City Utilities.

documents as.

“z}-_neqessary

REQUEST FOR PRIOR APPROVAL

: : “Provide.
Justlflcatlon 1f_
prlor approval 15?
‘being requested.:

N/A

FUNDING SOURCE

Account

Informat_]_on Fund Dept Org Object = 00022603-5314




