




 
City of Fort Wayne Common Council 

DIGEST SHEET 
              

 

                                              Department of Planning Services   
 
Title of Ordinance:     Zoning Map Amendment  
Case Number:  REZ-2023-0059 
Bill Number:     Z-23-11-30 
Council District:  2 – Russ Jehl  
              
 
Introduction Date:  November 28, 2023 
 
Plan Commission    
Public Hearing Date: December 11, 2023 (not heard by Council) 
 
Next Council Action: Ordinance will return to Council after recommendation by the  

Plan Commission 
                
 
Synopsis of Ordinance: To rezone approximately 0.32 acres from R1/Single Family Residential to 

C2/Limited Commercial 
   
Location: 2326 Hobson Road (Section 32 of Saint Joseph Township) 
 
Reason for Request: To allow expansion of an existing commercial building 
   
Applicant: Aquarius I, LLC 
 
Property Owner:  Aquarius I, LLC 
              
 
Related Petitions: Primary Development Plan – Aquarius I, LLC 
           
 
Effect of Passage: Property will be rezoned to the C2/Limited Commercial zoning district, 

which will allow for expansion of an existing commercial building, along 
with any existing and future limited commercial uses.  

 
Effect of Non-Passage:   The property will remain zoned R1/Single Family Residential, which 

does not permit expanding the existing commercial building. The site may 
be redeveloped with single-family residential uses.  
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Fact Sheet Prepared by:       
Karen Couture, Associate Land Use Planner 
December 18, 2023      
      
 
 

 
 
 
 
 
 
 
 
 

Case #REZ-2023-0059    Bill # Z-23-11-30       Project Start: November 2023  
 
APPLICANT:                Aquarius I, LLC  
REQUEST:                To rezone approximately 0.32 acres from R1/Single Family Residential 

to C2/Limited Commercial to allow expansion of an existing commercial 
building 

LOCATION: 2326 Hobson Road (Section 32 of Saint Joseph Township) 
LAND AREA:   0.32 acres 
PRESENT ZONING:   R1/Single Family Residential  
PROPOSED ZONING:   C2/Limited Commercial 
COUNCIL DISTRICT:  2 – Russ Jehl 
SPONSOR:   Fort Wayne Plan Commission 

 
December 11, 2023 Public Hearing  
 Three residents spoke in opposition or with concern. 
 Tom Freistroffer and Ryan Neumeister were absent. 

 
December 18, 2023 Business Meeting 
Plan Commission Recommendation: DO PASS  
A motion was made by Tom Freistroffer and seconded by Karen Richards to return the ordinance with a 
Do Pass recommendation to Common Council for their final decision.   
7-0  MOTION PASSED 
 Paul Sauerteig and Rick Briley were absent. 

 



 

PROJECT SUMMARY 
 
 

 The property consists of an existing grocery and parking lot.  
 The existing commercial building was built in 1984.  

 
The applicant is requesting a rezoning from R1/Single Family Residential to C2/Limited Commercial and a 
primary development plan to approve a building expansion with a waiver to reduce the rear yard setback. The 
project site is located on the east side of Hobson Road about 200 feet north of its intersection with East State 
Boulevard. The site itself consists of a commercial building and parking lot. The applicant is proposing to 
build a 2,832 square foot building addition on the north side of the building. The northern half of the property 
is zoned R1/Single Family Residential. The current use is a neighborhood grocery store. Surrounding zoning 
districts consist of R1/Single Family Residential and is adjacent to the north and east. C2/Limited Commercial 
is adjacent to the south and west.  
 
The submitted site plan shows an expansion that continues the orientation of the existing building. The current 
structure was constructed in 1984 and does not meet current rear yard setbacks. The applicant is requesting a 
rear yard setback waiver to allow the expansion with a similar setback. The submitted plan includes a 
landscape plan with B2 landscaping buffer along the building and P1 landscaping buffer along the existing 
parking lot. The plan has an adequate landscape plan to the north, but does not have the required landscaping 
along the east side. The zoning ordinance requires a B2 building buffer which consists of 1 evergreen tree 
every 20 feet and a 50 percent large shrub buffer. A fence can be installed in lieu of the shrubs, but the 
evergreen trees would still need to be planted. The site itself currently has a wooden fence along the north and 
east property line, but staff cannot confirm if that is owned by the applicant or the neighboring properties. Staff 
in speaking with the applicant expects an updated plan at the public hearing.  
 
The Plan Commission will determine the validity of waiver requests by considering the following three 
criteria: 
 
(a)  The waiver or modification is in conformance with the purposes and intent of this ordinance along 

with the objectives and policies of the Comprehensive Plan; 
(b) The applicant has submitted adequate evidence to demonstrate that the requested waiver  or 

modification will not have a significant impact on contiguous residential properties; and  
(c) The failure to grant the requested waiver would result in practical difficulties in the use of the property 

for the proposed development. 
 
The applicant submitted answers to the waiver questionnaire following this report.   
 
Staff is generally supportive of the waiver if the zoning ordinance required landscaping standards 
along the rear yard are met.  
 
COMPREHENSIVE PLAN REVIEW 
Future Growth and Development Map, Goals, and Strategies 

 The project site is located within the Priority Investment Area.  The infill areas are well-
served by infrastructure with established traditional neighborhood patterns and opportunities 
for investment that will lead to more complete neighborhoods with good access to amenities.  

 The following Goal would be applicable and supportive of this request:  
LUD1 – Encourage compatible infill development and redevelopment in the Urban Infill and 
Priority Investment Areas 
 

 



 

Overall Land Use Policies 
 The following Land Use Policies would be applicable and supportive of this request:  

LUD Policy 4 – Non-residential development which is adjacent to residential neighborhoods 
should be limited to lower intensity neighborhood commercial uses.  

  
Generalized Future Land Use Map 

 The project site is located within the Neighborhood Commercial generalized land use 
category.  

 Similar Primary Land Uses in this category are low to moderate intensity business, service, 
and retail.    

 Adjacent properties are categorized as Neighborhood Commercial and Traditional 
Neighborhood.  

 
Overall Land Use Related Action Steps 

 Staff found no Action Steps that are directly applicable to the request.  
 
Compatibility Matrix 

 This proposed use is permitted in C2/Limited Commercial which is considered compatible 
with Traditional Neighborhood and Neighborhood Commercial.  

 
Other Applicable Plans: none 
 
 
PUBLIC HEARING SUMMARY: 
Presenter:  Pat Hess, representing the property owner, presented the request as outlined above.   
 
Public Comments: 
Damita Wade (2333 White Oak): Concerns with drainage; fence. 
Karen Van Every (2418 Hobson Rd): Concerns with drainage; buffering/landscaping; no spot zoning. 
Jessica Carroll (2420 Hobson Rd): Concerns with drainage; trash; fence. 
 
Closing Comments: 
A detention basin is planned which should address drainage; the enclosed dumpster should help with the trash; 
the owner is aware of the fence problem. 
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