




 
City of Fort Wayne Common Council 

DIGEST SHEET 
              

 

                                              Department of Planning Services   
 
Title of Ordinance:     Zoning Map Amendment  
Case Number:  REZ-2023-0061 
Bill Number:     Z-24-01-03 
Council District:  2-Russ Jehl 
              
 
Introduction Date:  January 9, 2024 
 
Plan Commission    
Public Hearing Date: January 8, 2024 (not heard by Council) 
 
Next Council Action: Ordinance will return to Council after recommendation by the  

Plan Commission 
                
 
Synopsis of Ordinance: To rezone property from C4/Intensive Commercial and AR/Low Intensity 

Residential to C2/Limited Commercial  
 
Location: 9389 N Clinton Street, northwest corner of its intersection with Diebold Road  
 
Reason for Request: To permit a floor covering store expansion 
   
Applicant: Coleman’s Flooring & Blinds 
 
Property Owner:  Coleman Properties LLC 
 
              
 
Related Petitions: PDP-2023-0050 – Coleman Flooring and Blind Expansion 
           
 
Effect of Passage: Property will be rezoned to C2/Limited Commercial zoning district, 

which will permit existing and future a floor covering store expansions. 
 
Effect of Non-Passage:   The property will remain zoned C4/Intensive Commercial and AR/Low 

Intensity Residential, which supports intense commercial and some 
residential and agricultural uses. 
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Case #REZ-2023-0061    Bill # Z-24-01-03         Project Start: November 2023  
 
APPLICANT:                Coleman’s Flooring & Blinds 
REQUEST:                To rezone property from C4/Intensive Commercial and AR/Low 

Intensity Residential to C2/Limited Commercial for a floor covering 
store.  

LOCATION: 9389 N Clinton Street, northwest corner of its intersection with Diebold 
Road (Section 5 of St. Joseph Township) 

LAND AREA:   2.02 acres 
PRESENT ZONING:   AR/Low Intensity Residential and C4/Intensive Commercial  
PROPOSED ZONING:   C2/Limited Commercial  
COUNCIL DISTRICT: 2-Russ Jehl 
SPONSOR: City of Fort Wayne Plan Commission 
 

January 8, 2024 Public Hearing  
 No one from the public spoke at the hearing. 
 Two vacant Plan Commission positions. All other members present. 

 
January 22, 2024 Business Meeting 
Plan Commission Recommendation: DO PASS  
A motion was made by Rachel Tobin-Smith and seconded by Patrick Zaharako to return the 
ordinance with a Do Pass recommendation to Common Council for their final decision.   
7-0  MOTION PASSED 
 Two vacant Plan Commission positions. All other members present. 

 



 

PROJECT SUMMARY 
 

The applicant is requesting to rezone 2.02 acres from C4/Intensive Commercial and AR/Low Intensity 
Residential to C2/Limited Commercial and to approve a primary development plan for a floor covering 
store. The application also included waivers to reduce side yard setback, parking, and a reduced  
landscape buffer. 
 
The site is an unplatted metes and bounds parcel, located at the eastern line of the City of Fort Wayne and 
Allen County jurisdictions. It was originally occupied by a mobile home, and a sales and service building. 
Permits to remove the mobile home were issued in 2011. The parcel with the remaining structure was 
purchased in 2021 by the current owner and remodeled for a flooring company. The applicant has since 
purchased the adjacent parcel to the west with intentions to expand the business. The request is to rezone both 
the west parcel, currently zoned AR/Low Intensity Residential, and the east parcel, currently zoned 
C4/Intensive Commercial, to C2/Limited Commercial. The rezone of the west parcel will allow for the 
expansion of the floor covering business on that parcel, and rezoning of the east will align with the commercial 
use of the floor covering store. The site is surrounded by AR/Low Intensity Residential zoning to the north, 
south, and west and is located within the City of Fort Wayne jurisdiction. These parcels are owned and 
operated by Indiana and Michigan Power Company as an electrical substation and laydown yard. To the west 
is C4/Intensive Commercial zoning, and is within Allen County Jurisdiction. It has been a mobile home park 
since the late 60’s according to historical IMAP imagery.  
 
The proposed development plan includes a 15,000 square foot warehouse with three overhead doors and new 
dock entrances on the south side of the building, and an 8,000 square foot showroom and office. A dry 
detention basin is located behind the warehouse to the north. The development appears to meet all 
development standards, except for the side yard setback to the west, and the required number of parking 
spaces. The applicant has requested waivers to reduce the side yard setback on the west from 25 feet to 10 feet, 
and for a reduced number of parking spaces to allow for more usable space on the east side of the building and 
for more truck mobility. The applicant has also requested a waiver for a reduced landscape buffer and no 
screening to the adjacent parcels to the north and west, as this would also result in more usable space on the 
property. These adjacent parcels to the west are a private utility and not residential in nature. 
 
The Plan Commission will determine the validity of waiver requests by considering the following three 
criteria: 
(a)  The waiver or modification is in conformance with the purposes and intent of this ordinance along 

with the objectives and policies of the Comprehensive Plan; 
(b) The applicant has submitted adequate evidence to demonstrate that the requested waiver or 

modification will not have a significant impact on contiguous residential properties; and  
(c) The failure to grant the requested waiver would result in practical difficulties in the use of the property 

for the proposed development. 
 
The applicant responded to the waiver criteria with the following: 
(a) The proposed development plan would support surrounding commercial uses. The Future Land Use 

Map in the comprehensive plan marks this area as Community Commercial. The Comprehensive Plan 
encourages infill development through expedited development review, reduced parking requirements, 
and revising regulations to encourage adaptive reuse.  

(b) There are no contiguous residential properties. As such, the granting of these waivers would not have 
any significant impact on contiguous residential properties.  

(c) Strict application of the zoning ordinance will result in practical difficulties by reducing   necessary 
space for truck maneuverability on a corner lot. Also, requiring unnecessary plantings to screen the 
proposed commercial development from an existing "industrial" development further limits the 
amount of usable space on the property. 

 



 

COMPREHENSIVE PLAN REVIEW: 
Future Growth and Development Map, Goals, and Strategies 

 The project site is located within the Urban Infill Area.  
The following Goal would be applicable:  
LUD 1 - Encourage compatible infill development and redevelopment in the Urban Infill and Priority 
Investment Areas 

 
Overall Land Use Policies  

 Staff determined the following Land Use Policy would be applicable and supportive of this request:  
LUD 4 - Nonresidential development which is adjacent to residential neighborhoods should be limited 
to lower intensity neighborhood commercial uses. 

 
Generalized Future Land Use Map 

 The project site is located within the Community Commercial land use category.  The C2 zoning 
district is considered compatible with the comprehensive plan with additional mitigation or 
considerations. Adjacent properties are a mixture of Utility, Mixed Residential, and Community 
Commercial. 

 
Land Use Related Action Steps 

 There are no applicable land use related action steps associated with this site. 
 
Compatibility Matrix 

 This proposed use would fall into C2/Limited Commercial which is considered compatible with 
Community Commercial. 

 
Other applicable plans: none 
 
 
 
PUBLIC HEARING SUMMARY: 
Presenter:   
Todd Ramsey, representing the applicant, presented the request as outlined above. 
 
Public Comments: 
None 
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