


 
City of Fort Wayne Common Council 

DIGEST SHEET 
              

 

                                              Department of Planning Services   
 
Title of Ordinance:     Zoning Map Amendment  
Case Number:  REZ-2024-0015 
Bill Number:     Z-24-03-18 
Council District:  3 – Nathan Hartman 
              
 
Introduction Date:  March 26, 2024 
 
Plan Commission    
Public Hearing Date: April 8, 2024 (not heard by Council) 
 
Next Council Action: Ordinance will return to Council after recommendation by the  

Plan Commission 
                
 
Synopsis of Ordinance: To rezone 1.0 acres from R1/Single Family Residential to C2/Limited 

Commercial   
 
Location: 6008 Lima Road (Section 15 of Washington Township) 
 
Reason for Request: To permit a commercial strip center 
   
Applicant: Todd Ramsey of Ramsey Ventures LLC 
 
Property Owner:  James D & Erma E Warren 
              
 
Related Petitions: Primary Development Plan – Lima Road Shops 
 
              
 
Effect of Passage:  Property will be rezoned to the C2/Limited Commercial zoning district, 

which will allow for a commercial strip center. 
 
Effect of Non-Passage:  The property will remain zoned R1/Single Family Residential which 

does not permit a commercial strip center. The site will continue with 
existing uses, and may be redeveloped with areas for single family 
residential uses on individual lots or tracts and to provide for a variety 
of areas for single family neighborhoods. 









PR
O

PO
SED

 FEA
TU

R
ES LEG

EN
D

= C
O

N
C

R
ETE SID

EW
A

LK
 / PA

V
EM

EN
T

= B
U

ILD
IN

G

= A
SPH

A
LT PA

V
EM

EN
TSTO

R
M

 PIPE

SA
N

ITA
R

Y
 PIPE

W
A

TER
 PIPE

EX
ISTIN

G
 PR

O
PER

TY
 / R

IG
H

T-O
F-W

A
Y

 LIN
E

EX
ISTIN

G
 U

TILITY
 EA

SEM
EN

T

B
U

ILD
IN

G
 SETB

A
C

K
 LIN

E

= G
R

A
SS / LA

N
D

SC
A

PIN
G

Lim
a R

oad

821

822

820 821

820

821

821

822

825

822

823

824

825

822

823

824

825

825

823
824

826

826

825

823

823
824

821
822

823
824

825

822
823

824

825

823

824

826

825

826

825

823

824

821

822

823

824
820

821

822

820
820

821

821

821

BUILDING
6,000 SQ

. FT.
(60' x 100')

10' SIDE SETBAC
K

10' SIDE SETBAC
K

25' REAR SETBACK

UNIT #1

UNIT #2

UNIT #3

DRIVE-THRU

DRIVE-THRU

C
RO

SS-AC
C

ESS
AG

REEM
ENT

C
RO

SS-AC
C

ESS
AG

REEM
ENT

PROPOSED RIGHT-OF-WAY

EXISTING RIGHT-OF-WAY

DUMPSTER

25' FRONT SETBACK

PREPA
RED

 FO
R:

10060 Bent Creek Boulevard
Phone: (260) 489-8571
Fort Wayne, IN 46825

Fort Wayne Office
221 Tower Drive

Phone: (260) 692-6166
Monroe, IN 46772

Monroe Office

D
esign By:  A

BN
Checked By:  D

JS

D
ate:  03-04-2024

Project N
o.:  24027296

Sheet N
um

ber

Primary Development Plan

6008 Lima Road
Fort Wayne, IN 46818

Lima Road Shops

Engineering Your Tomorrow...Today

Ram
sey Ventures LLC

10050 Bent Creek Blvd
Fort W

ayne, IN
 46825

(260) 489-0109

REVISIONS:

STATE OF
PE11500716

N
O

.

DEREK
 J. SIMON

REGI STERED

PROFESSIONAL
 ENGINEER

IND
IANA

D
erek J. Sim

on, PE

www.mlswebsite.usSite Plan

PDP-1
N

20
0

20
10Scale 1 in. = 20 ft.

NO
T TO

 SC
ALE

FLO
O

D IN
SURA

N
C

E RA
TE M

A
P (FIRM

)
NO

T TO
 SC

ALE
AUG

UST 3, 2009 / M
AP# 18003C

0170G

PRO
JEC

T SITE VIC
IN

ITY M
A

P
NO

T TO
 SC

ALE

C
O

NSTRUC
TIO

N START DATE:
C

O
NSTRUC

TIO
N END DATE:

SANITARY UTILITY SERVIC
E:

W
ATER UTILITY SERVIC

E:
STO

RM
W

ATER O
UTLET:

PARC
EL ADDRESS:

TO
W

NSHIP NAM
E:

TO
W

NSHIP SEC
TIO

N:

PARKING
 REQ

UIREM
ENTS:

NUM
BER O

F BUILDING
S:

NUM
BER O

F UNITS

PRO
PO

SED USE:

PRO
JEC

T SUM
M

ARY

C
URRENT ZO

NING
 C

LASSIFIC
ATIO

N: 

PARKING
 PRO

VIDED :

C
URRENT USE: 

TO
TAL BUILDING

 SQ
UARE FO

O
TAG

E

PRO
PO

SED ZO
NING

 C
LASSIFIC

ATIO
N: 

SITE LIG
HTING

:
SITE LIG

HTING
 W

ILL BE DESIG
NED TO

 C
O

M
PLY W

ITH THE ZO
NING

O
RDINANC

E AND SUBM
ITTED TO

 DPS FO
R REVIEW

 AND PERM
ITTING

DURING
 THE SEC

O
NDARY DEVELO

PM
ENT PLAN PRO

C
ESS.

SIG
NAG

E:
SIG

NAG
E W

ILL BE DESIG
NED C

O
M

PLY W
ITH THE ZO

NING
O

RDINANC
E AND SUBM

ITTED TO
 DPS FO

R REVIEW
 AND PERM

ITTING
DURING

 THE SEC
O

NDARY DEVELO
PM

ENT PLAN PRO
C

ESS.

LANDSC
APING

:
SEE SHEET PDP-2 FO

R LANDSC
APE PLAN SHO

W
ING

 BUFFER YARDS
AND M

INIM
UM

 PLANTING
S PER O

RDINANC
E REQ

UIREM
ENTS.

ADA AC
C

ESSIBLE SPAC
ES = 2 SPAC

ES

TO
TAL LO

T AC
REAG

E:
TO

TAL LO
T IM

PERVIO
US SURFAC

E:
TO

TAL LO
T C

O
VERAG

E:

26-50 PARKING
 SPAC

ES = 2 ADA SPAC
ES REQ

UIRED
1 PARKING

 SPAC
E / 400 SQ

.FT. = 6,000 / 400 = 15 SPAC
ES 

TO
TAL PARKING

 SPAC
ES = 30 SPAC

ES

G
ARBAG

E C
O

LLEC
TIO

N:

A
LLEN

 C
O

UN
TY SO

IL SURVEY M
A

P

(3) C
O

M
M

ERC
IAL UNITS; O

NE W
ITH DRIVE-THRU

6008 LIM
A RO

AD, FO
RT W

AYNE, IN 46818
W

ASHING
TO

N
SE 14  O

F SEC
TIO

N 15

JULY 2024
JUNE 2025

R1 - SING
LE FAM

ILY RESIDENTIAL
C

2 - LIM
ITED C

O
M

M
ERC

IAL

SING
LE-FAM

ILY RESIDENC
E

C
O

M
M

ERC
IAL STRIP C

ENTER, W
ITH 3 UNITS & A DRIVE-THRU

(1) 1-STO
RY BUILDING

, LESS THAN 30' IN TO
TAL HEIG

HT

6,000 SQ
. FT.

0.84 AC
RES

0.72 AC
RES

(0.72 Ac. / 0.84 Ac.)*100  = 86%
 LO

T C
O

VERAG
E

DUM
PSTER ENC

LO
SURE

C
ITY O

F FO
RT W

AYNE
C

ITY O
F FO

RT W
AYNE

TO
 C

ITY STO
RM

 SEW
ER INFRASTRUC

TURE (M
ANHO

LE K38 198)

AutoCAD SHX Text
S

AutoCAD SHX Text
S

AutoCAD SHX Text
CO

AutoCAD SHX Text
CO

AutoCAD SHX Text
The concepts, ideas, designs, plans, details, etc. shown on this document are the property of MLS Engineering, LLC., and were created for use on this specific project.  None of the concepts, ideas, designs, plans, details, etc. shall be used by any person, firm, or corporation for any purpose without the expressed written consent of MLS Engineering, LLC.  The owner shall be permitted to retain copies for information and reference in connection with this project.

AutoCAD SHX Text
= PROJECT SITE

AutoCAD SHX Text
= PROJECT SITE

AutoCAD SHX Text
PROJECT SITE



PR
O

PO
SED

 FEA
TU

R
ES LEG

EN
D

= C
O

N
C

R
ETE SID

EW
A

LK
 / PA

V
EM

EN
T

= B
U

ILD
IN

G

= A
SPH

A
LT PA

V
EM

EN
T

= G
R

A
SS

= SH
A

D
E TR

EE

= EV
ER

G
R

EEN
 TR

EE

= LA
R

G
E SH

R
U

B

= SM
A

LL SH
R

U
B

Lim
a R

oad

BUILDING
6,000 SQ

. FT.
(60' x 100')

UNIT #1

UNIT #2

UNIT #3

DRIVE-THRU

DRIVE-THRU

C
RO

SS-AC
C

ESS
AG

REEM
ENT

C
RO

SS-AC
C

ESS
AG

REEM
ENT

DUMPSTER

C
3 ZO

NING

R1 ZO
NING

R1 ZO
NING

C
2 ZO

NING

C
2 ZO

NING

A
-6 BUFFER YA

RD

P-1 BUFFER YARD

P-2 BUFFER YARD DUM
PSTER

SC
REENING

PRO
PERTY UNDER SAM

E O
W

NERSHIP

10'

5'

5.4'

Landscape Plan

PDP-2
N

20
0

20
10Scale 1 in. = 20 ft.

PREPA
RED

 FO
R:

10060 Bent Creek Boulevard
Phone: (260) 489-8571
Fort Wayne, IN 46825

Fort Wayne Office
221 Tower Drive

Phone: (260) 692-6166
Monroe, IN 46772

Monroe Office

D
esign By:  A

BN
Checked By:  D

JS

D
ate:  03-04-2024

Project N
o.:  24027296

Sheet N
um

ber

Primary Development Plan

6008 Lima Road
Fort Wayne, IN 46818

Lima Road Shops

Engineering Your Tomorrow...Today

Ram
sey Ventures LLC

10050 Bent Creek Blvd
Fort W

ayne, IN
 46825

(260) 489-0109

REVISIONS:

STATE OF
PE11500716

N
O

.

DEREK
 J. SIMON

REGI STERED

PROFESSIONAL
 ENGINEER

IND
IANA

D
erek J. Sim

on, PE

www.mlswebsite.us

AutoCAD SHX Text
CO

AutoCAD SHX Text
CO

AutoCAD SHX Text
The concepts, ideas, designs, plans, details, etc. shown on this document are the property of MLS Engineering, LLC., and were created for use on this specific project.  None of the concepts, ideas, designs, plans, details, etc. shall be used by any person, firm, or corporation for any purpose without the expressed written consent of MLS Engineering, LLC.  The owner shall be permitted to retain copies for information and reference in connection with this project.





Prepared by:  Jake Ramsey, Ramsey Ventures LLC 

Rezoning Petition Questionnaire  

Lima Road Shops 

6008 Lima Road, Fort Wayne, IN 46818 

 

 

1. The request is consistent with the comprehensive plan.  

 

In accordance with the Comprehensive Plan, the intended future land use for this property 

is identified as "regional commercial”.  As such, our actions align precisely with this plan, 

demonstrating our commitment to following established guidelines and fostering 

development in line with the broader strategic vision outlined by the comprehensive 

planning framework. 

 

 

2. The request will not have a negative effect on the current conditions and the 

character of current structures and uses. 

 

Our proposal will not adversely impact the existing conditions or usage of the current 

structures. We intend to rezone this property to C2 to align with the neighboring properties. 

 

 

3. The request will result in the most desirable use for which the land is adapted. 

 

The proposed zoning alteration will support the envisioned future land use outlined in the 

Comprehensive Plan.  Considering the commercial zoning in the vicinity, aligning this 

property's zoning accordingly is warranted. 

 

 

4. The request will conserve property values. 

 

This zoning change will not only preserve property values but also enhance them. It will 

attract new businesses to the area and fulfill the demand for additional restaurants and 

businesses in the vicinity. 

 

 

5. The request promotes responsible development and growth. 

 

This request advocates for responsible development by directly aligning with the objectives 

of the Comprehensive Plan.  It involves repurposing an unused older home to create new 

businesses the opportunity to serve the surrounding area.  
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