


 
City of Fort Wayne Common Council 

DIGEST SHEET 
              

 

                                              Department of Planning Services   
 
Title of Ordinance:     Zoning Map Amendment  
Case Number:  REZ-2024-0015 
Bill Number:     Z-24-03-18 
Council District:  3 – Nathan Hartman 
              
 
Introduction Date:  March 26, 2024 
 
Plan Commission    
Public Hearing Date: April 8, 2024 (not heard by Council) 
 
Next Council Action: Ordinance will return to Council after recommendation by the  

Plan Commission 
                
 
Synopsis of Ordinance: To rezone 1.0 acres from R1/Single Family Residential to C2/Limited 

Commercial   
 
Location: 6008 Lima Road (Section 15 of Washington Township) 
 
Reason for Request: To permit a commercial strip center 
   
Applicant: Todd Ramsey of Ramsey Ventures LLC 
 
Property Owner:  James D & Erma E Warren 
              
 
Related Petitions: Primary Development Plan – Lima Road Shops 
 
              
 
Effect of Passage:  Property will be rezoned to the C2/Limited Commercial zoning district, 

which will allow for a commercial strip center. 
 
Effect of Non-Passage:  The property will remain zoned R1/Single Family Residential which 

does not permit a commercial strip center. The site will continue with 
existing uses, and may be redeveloped with areas for single family 
residential uses on individual lots or tracts and to provide for a variety 
of areas for single family neighborhoods. 
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Prepared by:  Jake Ramsey, Ramsey Ventures LLC 

Rezoning Petition Questionnaire  

Lima Road Shops 

6008 Lima Road, Fort Wayne, IN 46818 

 

 

1. The request is consistent with the comprehensive plan.  

 

In accordance with the Comprehensive Plan, the intended future land use for this property 

is identified as "regional commercial”.  As such, our actions align precisely with this plan, 

demonstrating our commitment to following established guidelines and fostering 

development in line with the broader strategic vision outlined by the comprehensive 

planning framework. 

 

 

2. The request will not have a negative effect on the current conditions and the 

character of current structures and uses. 

 

Our proposal will not adversely impact the existing conditions or usage of the current 

structures. We intend to rezone this property to C2 to align with the neighboring properties. 

 

 

3. The request will result in the most desirable use for which the land is adapted. 

 

The proposed zoning alteration will support the envisioned future land use outlined in the 

Comprehensive Plan.  Considering the commercial zoning in the vicinity, aligning this 

property's zoning accordingly is warranted. 

 

 

4. The request will conserve property values. 

 

This zoning change will not only preserve property values but also enhance them. It will 

attract new businesses to the area and fulfill the demand for additional restaurants and 

businesses in the vicinity. 

 

 

5. The request promotes responsible development and growth. 

 

This request advocates for responsible development by directly aligning with the objectives 

of the Comprehensive Plan.  It involves repurposing an unused older home to create new 

businesses the opportunity to serve the surrounding area.  



 

FACT SHEET  

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Fact Sheet Prepared by:       

 Karen Couture, Associate Land Use Planner 

 April 17, 2024      

      

 

 

 

 

 

 

 

 

 

 

 

 

Case #REZ-2024-0015    Bill # Z-24-03-18         Project Start: March 2024  

 

PROPOSAL:                Rezoning Petition REZ-2024-0015 – Lima Road Shops 

APPLICANT:                Todd Ramsey of Ramsey Ventures LLC 

REQUEST:                To rezone from R1/Single Family Residential to C2/Limited 

Commercial to develop a commercial strip center 

LOCATION: 6008 Lima Road (Section 15 of Washington Township) 

LAND AREA:   1.0 acres 

PRESENT ZONING:  R1/Single Family Residential 

PROPOSED ZONING:   C2/Limited Commercial 

COUNCIL DISTRICT:  3 – Nathan Hartman 

SPONSOR:   Fort Wayne Plan Commission 

April 8, 2024 Public Hearing  

▪ One person spoke with concerns. 

▪ Patrick Zaharako was absent. 

 

April 15, 2024 Business Meeting 

Plan Commission Recommendation: DO PASS  

A motion was made by Ryan Neumeister and seconded by Rachel Tobin-Smith to return the ordinance 

with a Do Pass recommendation to Common Council for their final decision.   

8-0  MOTION PASSED 

▪ Amos Norman was absent. 

 



 

PROJECT SUMMARY 
 

The petitioner is requesting to rezone the parcel from R1/Single Family Residential to C2/Limited Commercial 

and to approve a primary development plan for a multi-tenant commercial development. The site is located 

approximately 450 feet north of the intersection of Washington Center Road and Lima Road. The adjacent 

properties are commercial to the north, south, and west. R1/Single Family Residential is located to the east. This 

parcel is one of the last remaining residential zoned properties along Lima Road.  

The submitted development plan shows the proposed multitenant commercial structure with 3 units including a 

drive-through. Access is shared with the gas station to the south and also notes a cross-access agreement. The 

plan also includes access with the parcel to the north which is currently a bank. Parking is located in front of the 

building as well as to the rear. The Fort Wayne Zoning Ordinance requires additional landscaping for parking 

when it is adjacent to residential. The application appears to meet all landscaping requirements.  

 

COMPREHENSIVE PLAN REVIEW 

Future Growth and Development Map, Goals, and Strategies 

• The project site is located within the Urban Infill Area.  Development in urban infill areas should be 

focused on vacant lots within neighborhoods and commercial or industrial areas already served by 

infrastructure.  

• The following Goal would be applicable and supportive of this request:  

LUD1 – Encourage compatible infill development and redevelopment in the Urban Infill and Priority 

Investment Areas 

 

Overall Land Use Policies 

• The following Land Use Policies would be applicable and supportive of this request:  

LUD Policy 4 – Nonresidential development which is adjacent to residential neighborhoods should be 

limited to lower intensity neighborhood commercial uses.   

  

Generalized Future Land Use Map 

• The project site is located within the Regional Commercial generalized land use category.  

• Adjacent properties are categorized as Regional Commercial to the north, south and west. The property 

to the east is categorized as a Traditional Neighborhood.  

 

Overall Land Use Related Action Steps 

• LUD Goal 1 Encourage compatible infill development and redevelopment in the Urban Infill and 

Priority Investment Areas.  

 

Compatibility Matrix 

• This proposed use is permitted in C2/Limited Commercial which is considered compatible with Regional 

Commercial and potentially compatible with Traditional Neighborhood.  Mitigation techniques such as 

enhanced landscaping, and architectural and lighting considerations can aid in compatibility between 

commercial and residential uses.  

 

Other Applicable Plans: none 

 

PUBLIC HEARING SUMMARY: 

Presenter:  Todd Ramsey, developer, presented the request as outlined above.   

 

Public Comments: 

Timothy Pierce (6001 Oregon Dr): Not opposed, but concerned with lighting and requested a fence. 

 

Closing Comments: Todd Ramsey agreed to fence and made plans to personally meet with Mr. Pierce after 

public hearing. 
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