


 

City of Fort Wayne Common Council 

DIGEST SHEET 
              

 

                                              Department of Planning Services   
 

Title of Ordinance:     Zoning Map Amendment  

Case Number:  REZ-2024-0019 

Bill Number:    Z-24-04-29 

Council District:  5 – Geoff Paddock 
              
 

Introduction Date:  April 23, 2024 
 

Plan Commission    
Public Hearing Date: May 13, 2024 (not heard by Council) 
 
Next Council Action: Ordinance will return to Council after recommendation by the  

Plan Commission 
                
 
Synopsis of Ordinance: To rezone 0.20 acre from C3/General Commercial to R2/Two Family 

Residential 
 

Location: 835 E Wayne Street, northwest corner of its intersection with Harmar Street 

(Section 1 of Wayne Township) 

 

Reason for Request: To permit to a single-family residential structure. 
   
Applicant: JT King of Royal Investments 
 
Property Owner:  Royal Developments LLC 
              
 
Related Petitions: none 
 
              
 

Effect of Passage:  Property will be rezoned to the R2/Two Family Residential zoning 

district, which will allow for a single-family residential structure. 

 

Effect of Non-Passage:  The property will remain zoned C3/General Commercial which does 

not permit a single-family residential structure. The site will continue 

with existing uses, and may be redeveloped with areas for a variety of 

commercial uses including certain high intensity uses not permitted in 

C1 and C2 districts. 
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Case #REZ-2024-0019    Bill # Z-24-04-29         Project Start: April 2024  

 
PROPOSAL:                Rezoning Petition REZ-2024-0019 – Royal Investments 
APPLICANT:               JT King of Royal Investments 
REQUEST:                To rezone property from C3/General Commercial to R2/Two Family 

Residential for a single-family residential structure.   
LOCATION: 835 E Wayne Street, northwest corner of its intersection with Harmar 

Street (Section 1 of Wayne Township)  
LAND AREA:   0.20 acre  
PRESENT ZONING:  C3/General Commercial 
PROPOSED ZONING:  R2/Two Family Residential 
COUNCIL DISTRICT: 5 – Geoff Paddock 
SPONSOR: Fort Wayne Plan Commission 

 
May 13, 2024 Public Hearing  
 No one spoke in support or with concerns. 
 Connie Haas Zuber was absent. 

 
May 20, 2024 Business Meeting 
Plan Commission Recommendation: DO PASS  
A motion was made by Rachel Tobin-Smith and seconded by Scott Myers to return the ordinance with a 
Do Pass recommendation to Common Council for their final decision.   
7-0  MOTION PASSED 
 Paul Sauerteig and Ryan Neumeister were absent. 

 



PROJECT SUMMARY 
 

The applicant is petitioning to rezone the property from C3/General Commercial to R2/Two 
Family Residential for a single-family residential structure. The majority of the surrounding 
properties are zoned residential, with R3/Multiple Family Residential to the north and east and 
R2/Two Family Residential adjacent to the west, and have a mixture of different types of 
residential properties and one vacant lot. Across Indiana Avenue to the south, the zoning is 
C3/General Commercial and includes four structures with multiple residential dwellings. The 
parcel to be rezoned has been vacant since approximately 1990. The requested rezoning would 
allow the property owner to construct a single-family dwelling with regard to the current zoning 
ordinance. The rezoning to R2/Two-Family Residential will be zoned the same with the adjacent 
parcel to west, and much more compatible with the surrounding parcels to the north and east.  
The rezoning petition will also allow for investing in an established part of Fort Wayne and 
further neighborhood and City led initiatives for the southeast quadrant of Fort Wayne.  
 
COMPREHENSIVE PLAN REVIEW 
Future Growth and Development Map, Goals, and Strategies 
The project site is located within the Priority Investment Area. 

• The following Goals and Strategies would be applicable:  
LUD1 - Encourage compatible infill development and redevelopment in the Urban Infill 
and Priority Investment Areas. 
LUD 1.3 - Encourage compatible higher density residential and mixed-use development 
in infill areas that are near public transit routes, employment centers, institutions, and 
other amenities. 

 
Overall Land Use Policies 
The following Land Use Policies would be applicable and supportive of this request:  

• LUD Policy 1 - Support and promote a diversity of housing types within the applicable 
land use categories defined in the comprehensive plan.  

 
Generalized Future Land Use Map 

• The project site is located within the Mixed Residential generalized land use category.  
• Primary Land Uses in this category are Single-Family Residential Attached, Single-

Family Residential Detached, Multiple-Family Residential, and Manufactured Home 
Subdivisions. 

• Some Secondary Land Uses are Low-Intensity, Neighborhood-Scale Retail, Parks and 
Open Space, Religious Institutions, and Schools. 

• Adjacent properties are also categorized as Mixed Residential. 
 

Land Use Related Action Steps 
Staff determined the following Action Step would be applicable and supportive of this proposal: 

• HN.1.1.4 - Promote residential development with compact block structure, a mix of uses 
and housing types, and active transportation access to nearby jobs, recreation, fresh and 
nutritious food, and schools as well as connections to nearby neighborhoods. 
 

 



Compatibility Matrix 
• This proposed rezoning to R2/Two-Family residential is encouraged in the Mixed 

Residential of the comprehensive plan. Both the neighborhood and street are stable and 
maintain residential character. 
 

Other applicable plans: Southeast Strategy 
 
PUBLIC HEARING SUMMARY: 
Presenter:  J.T. King, developer, presented the request as outlined above.   
 
Public Comments: None 
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