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BILL NO. S-24-06-01
SPECIAL ORDINANCE NO. S-

AN ORDINANCE approving PROFESSIONAL
SERVICES AGREEMENT — BULLERMAN DRAIN
DAYLIGHTING AND STORMWATER DETENTION
WORK ORDER #83770 - $345,200.00 — between
ARCADIS U.S., INC. and the City of Fort Wayne,
Indiana, by and through its Board of Public Works.

NOW, THEREFORE, BE IT ORDAINED BY THE CONNON
COUNCIL OF THE CITY OF FORT WAYNE, INDIANA:

SECTION 1. That the PROFESSIONAL SERVICES AGREEMENT
— BULLERMAN DRAIN DAYLIGHTING AND STORMWATER DETENTION
WORK ORDER #83770 - between ARCADIS U.S., INC. and the City of Fort
Wayne, Indiana, by and through its Board of Public Works, is hereby ratified, and
affirmed and approved in all respects, respectfully for:

All labor, insurance, material, equipment, tools, power, transportation,
miscellaneous equipment, etc., necessary for. PROFESSIONAL
ENGINEERING SERVICES TO INCLUDE SERVING AS CITY’S
PROFESSIONAL REPRESENTATIVE FOR THE PROJECT,
PROVIDING PROFESSIONAL ENGINEERING CONSULTATION
AND ADVICE, AND OTHER CUSTOMARY SERVICES
INCIDENTAL THERETO. BULLERMAN DRAIN DAYLIGHTING
AND STORMWATER DETENTION PROJECT INCLUDS
DESIGNER SERVICES, BIDDING ASSISTANCE, AND
DESIGNER SERVICES DURING CONSTRUCTION FOR THE
INSTALLATION OF STORMWATER DETENTION AND
DAYLIGHTING APPROXIMATELY 1,700 FEET OF THE
BULLERMAN DRAIN WITHIN THE MAPLEWOOD TERRACE
NEIGHBORHOOD. THESE STORMWATER FACILITIES ARE
INTENDED TO IMPROVE THE LOCAL CAPACITY OF THE
DRAIN, REDUCE FLOODING, AND PROVIDE ECOLOGICAL
IMPROVEMENTS TO THE DRAIN AND ADJACENT AREAS;

involving a total cost of THREE HUNDRED FORTY-FIVE THOUSAND TWO
HUNDRED AND 00/100 DOLLARS - ($345,200.00). A copy of said Contract is on
file with the Office of the City Clerk and made available for public inspection,

according to law.
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SECTION 2. That this Ordinance shall be in full force and effect from

and after its passage and any and all necessary approval by the Mayor.

Council Member

APPROVED AS TO FORM AND LEGALITY

Malak Heiny, City Attorney



LU S-14-2024

PROFESSIONAL SERVICES AGREEMENT

Bullerman Draln Daylghting and Stormwater Detention - 83770 ("PROJECT")

This Agreament is by and between
CITY OF FORT WAYNE {"CITY")

by and through Its

Board of Stormwater Management
City of Fort Wayne

200 E. Betry Street, Sulte 210

Fart Wayne, IN 46802

and

Arcadis U.S,, Inc.

110 East Wayne St, 12" Floor
Fort Wayne IN 46802
(ENGINEER)

Who agree as follows:

City hereby engages Engineer to perform the services set forth In Part | - Services ("Services”) and Engineer agrees
to perform the Services for the compensatlon set forth In Part It - Compensation {"Compensation™). ENGINEER shall
he authorlzed to commence the Services upon execution of this Agresment and written authorization to proceed
from City, City and Engineer agree that these slgnature pages, together with Parts [V and attachments referred to
thereln, constitute the entire Agreament {“Agreement"} between them relating to the Project,

Page 1 of 16
v.7.23




APPROVALS

BOARD OF STORMWATER MANAGEMENT

A,

att ewA'. Wir

BY:

Shan Gunawarden

BY: 4/
Chris Guerrero, Member
ATTEST: %Mw‘b(

MlchaHe-Fqu-gc n-Cle
_Ta,q;t\ ﬂIFEUQVC, L, cea;/K

DATE: ,5 "ZSL_'_’ZQZ:fé

APPROVED FOR ENGINEER

Amy Smigfty, Vice Preside‘j&

shlnf
v 1
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PART 1 Standard

SCOPE OF BASIC ENGINEERING SERVICES

A. GENERAL

Engineer shall provide the City professtonal Engineering setvices in all phases of the project to which this scope of
setvices applles. These services whl include serving as City's professional representative for the Project, providing
professional Engineering consultation and advice furnishing civilf Engineetring services and other cuistomary services

incidental thereto,

B. PROIECT DESCRIPTION

Instalfation of stormwater detention area and daylighting approximately 1,700 feet of the Bullerman Drafn within
the Maplewood Terrace nelghborhood. These stormwater facllitles are Intended to improve the local capacity of
the drain, reduce flooding, and provide ecofogleal improvements to the drain and adjacent areas, Ashbraok Drive
has expetienced stormwater flooding due to the capacity of the piped Bullerman Draln, This projact will alfeviate
that flooding, without causing downstream nepgative impacts,

C. SCOPE OF SERVICES

The duty of the Engineer (s to develop final construction drawings. The final construction decuments shall be
stamped by 2 Reglstered Professlonal Englneer, licensed In the state of Indlana and employed by the Enginear, The
Engineer is to adhere to the requlrements of the Design Standards Manual and relevant exhibits avallable on the
City of Fort Wayne Webslte, Sustalnabllity, energy efffclency, and Innovatlon shall be incorporated into the
project, where applicable. The Englneer shall develop and provide the followlng services:

Taslt 1 Project schedule and Review Meetings

i1
1.2

i3

Prepare project design schedule.

Attend two (2} review meetings — proposed to ccour at the end of Preliminary Design Part | and after
completion of Preliminary Deslgn Part ll, These meetings are held at the Program Manager's office.

Keep the minutes of the Progress Review Meetings and distribute these minutes within 7 days of the
Review Meeting.

Task 2 Preliminary Deslgn

Phase | Basin and Stream Sizing and Layout Confirmation

v.7.23

21

2.2

Build upon exlsting PCSWMM and HEC -RAS made! of the project area and complete basin sizing.
MNeed to conslder multiple basin sizes to masximize available area and the cut needed for
construction, Final deslgn madel to be provided to City as defiverable, Task 2.5 Fleld Survey should
be complated prior to updating the SWiMIM Model. :

Perform hydraulic modeling using EPA’s SWMM program Verslon 5,1,09 or later or CHI's PCSWMM
software running the SWMM 5.1.09 or later engine to anzalyze all storm water systams which have
closed conduit components, For Stormwater modeling the use of STORM AND SANITARY ANALYSIS
(SSA} program which is bundled with AUTODESKs Clvil 3D software package fs acceptable; however,
the CONSULTANT should ensure that all project components are exported into an electronle format
that can be easily read by PCSWMM. For hydraulic analysls of open channel and riverine systems,
the CONSULTANT shall use the Cotps of Engineer's HEC-RAS prograim In the Unsteady or steady state
mode, as agreed to by the City of Fort Wayne personnel, For the HEC-RAS analysls, catchment and
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2.4

2.5

2.6

sub-catchment hydrotogy shall be computed using the Corps of Engineer's HEC-HMS program. Task
2.5 Field Survey shauld be completed prlor to updating the SWMM Model, Work will include
updating the existing SWMM Model with susveyed information and confirming all inflows Into the
low flow storm sewer system and overland flow channel,

For large Interconnected storm dralnage systems, the hydrologic methodology within the SWMM
engine can be used provided system flow hydrographs at selected locations can be calibrated using
appropriate flow meter data as agreed upon by the Clty of Fort Wayne. For individual drafnage areas,
the CONSULTANT shall foliow the guldelines In the City of Fort Wayne's storm drainage manual to
develop the design flow hydrographs. Site specific detention basin modeling shall be carried out using
HEC-HMS, HEC-RAS, PCSWMM or Civil 3D, If stage-storage, outlet rating, and/or dynamic talfwater
curves are developed outside of the software, the CONSULTANT shall provide EXCEL spreadsheets
that elearly indicate how the Individual curves were computed. If using Clvil 3D for detention basin
modaling, the CONSULTANT shall use the HYDRAFLOW HYDROGRAPHS EXTENSION.

The CONSULTANT shall deliver all model files ta the City in electronic format in such manner that the
Clty can run the model and reproduce the results as reported by the CONSULTANT. If the electronic
model files are large, the contents should be delivered on a flash drive,

Christoper B. Burle Engineering, LLC will be avallable to help analyze downstream Impacts of the
proposed improvements using HEC-RAS and will be contractad with the City of Fort Wayne.

Provide two conceptual detention area layauts that consider the quantity, quality and fong-term
malntenance of the detention area and proposed stream. Concepts must include plant image hoards,
provisions for preservation of existing vegetatlon if feasible, incorparaiing natlve plantings, riparlan
restoration, public space amenitles, neighbothood cannectivity, and malntenance access.

Public space and nelghborhood amenities include park-like open lawn with areas for seating,
planting, and stdewatks for pedestrian movement and connectivity.

Build uponh existing PCSWMM and HEC -RAS model of the project area and confirm final basin skzing.
Utilize modeling and hydraulic calculations to determine slze and fayout of basin outfall, Outfall
design will nead to consider tong term maintenance, verifying flow conditions and in-Infine draln
(normal flow).

Deliverables include two {2) -hand-drawn and rendered or digitally drawn and rendered- conceptual
layouts with plant image boards and a brlef technlcal memorandurm with detall on sizing, outfali
design and dayllghted stream preliminary cross sections,

Phase I} (30% submittal)

w723
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2.2
2.3
2.4

25

2.6

Research City documents for existing mapping, utllity information, as-bulh drawings, aerlals, right-of
way and lot base maps, Informatfon management system and other pertinent data,

fdentlly major utifities and thelr approximate location frem Utility maps.
Check conflicts with any other proposed projects in the Imimediate area.

Contact all utllity companles and have the underground utllities field marked along the sefected
route, (Coordinate with JUPPS 1-800-382-5544)

Englnesr shall complete the field survey to verlfy horizontal location of all utlilttes, including water
service locations, as well as depths of existing sewers,

Prepare prellminary site drawlngs. Ergineer shall overlay uthity fleld survey data anto aerial ortho
photography {rectified and tied into the Indfana State Plane Coordinate System) and CITY GIS base
maps (right-of-way, lot information). The drawings at this phase need only enough detall for the
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2.7

2.8

2.8

2,10

211

Engineer to aecurately determine the recommended alfgnment and convey It to the Progrom
Manager.

Draft or "Red Line” the Englneer’s recommended hotizontal route onto the prelliminary slte drawings
Pravide proposed basin area, and stream alignment. Include replacement of Maple Terrace PKWY
culvert. Ashbrook, Elmbrook and Maple Terrace PKWY stormwater drainage and discharge plping
need considered as part of the stream daylighting,

ldent!fy sustainability practices outlined by the Envisioh Opportunitles Matrix provided by the City.
Identifled practlces shall be consldered during deslgn of the project with records kept for
sustatnabllity practices that were not utflized. if the City does not provide an Envision Gpportunities
Matrix then include sustainabllity practices and provide documentation to the City.

Provide a brief description of sustainability practices implemented Into the deslgn and document
practlces not Implemented oh the Envislon Opportunities Matrix If appllcable,

Deslgner needs to conslder long tenn monftoring far water quallty and effectiveness of the Project.
Final deliverable wlil Include an operatton and malntenance manual for the new stormwater facliity.

Furnish ona copy of the Preliminary Design - Phase | Drawlngs In PDF and DWF format to the
Program Manager for review and approval, After a review meetlng with the Program Manager
Incorparate any necessary chahges.

Phase IlI{60% submittal)

v 123

2,10
21

212

213
214
215

2,16

Resolve any utility conflicts.

Datermine the flnal location of the proposed limprovements and any temporary or permanent
easement requirernants,

Prallminary Design Phase § Drawings, hcorporate all design Improvements presented in Phase .

The Drawlngs will generally nclude: {estimated)
- Sheets

Title Sheet
General Notes, Index and Legend
Eroslon Contral
Plan {and Proille} Sheats
Detention Basin Deslgn
Stream Daylghting {Cross Sectlons)
Planting Plan
Amenity Plan Enlargements
Planting & Amenity Details
Spectal Detal] Sheets
TOTAL

Won NN B B B 00 R N e

y

Prepare draft specifications in MFO4 format.
Compute project guantities and estimaia of construction costs In MF0O4 format,

Submit draft Preliminary Design Documents to Program Manager for review and approval,
Preliminary Desigh Submittal: (2 Complete Sets)
Prefiminary Deslgh Drawlhgs
Summary of Project Quantities w/estimated construction costs.

Upon approval of Preliminary Deslgn Drawlngs, submit ene copy for “routings” along with a llst of ali
projected affected entltles. Program Manager will make additional coples of drawings and perform
routing. Routing comments and revisions will be forwarded to Englneer at the review meeting.
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2,17 Permitting Suppart - Furnish to the Program Manager alf completed permlt applications {including
supporting documentation) ready for signatures and submittal to governing agencies, Assist the
Program Manager, as requested, in obtalning regulatory and agency reviews and approvals for the
project, Including attending meetings with reviewlng agencles.

Allen County Drainage Board Encreachment— Deslgner to pravide encroachiment information as
requested for City Project Manager to obtain permit from Dralhage Board.

IDEM JUSACOE — Water Quality Permit {30-60 days) — Deslgner te prepate permit applications,
sthmlt and coordinate with regulatory agency for permit approval. It Is assumed that the Project
will quallfy under a Nationwide Permit (NWP) 27 - Aquatic Habltat Restoratlon, Establishinent,
and Enhancement Activities and NWP 33 - Temporary Construction, Access, and Dewatering
Activities. To meet that assumption, Arcadis will prepare a Pre-Constructlon Notification (PCN) to
authorize Waters of the United States {(WOTUS) Impacts. The PCN will Include the following:
A completed Department of Army Permit Application (ENG Form 4345).
The project purpose and need statement.
A detalled project description sufficlent for Public Notice.
The area {In acres) of WOTUS to be impacted, Including the guantity and type of §ill material
(in eublcyards),
A plat of survey showing the property boundarfes, as provided by the City.
Conduct a wetland and waterway delineatlon within the project limits. Any wetlands and
waterways ohserved within the Environmental Survey Area will be defineated In accordance
with the Corps of Englneers 1987 Manutal and the Midwest Reglonal Supplement to the
Corps of Ehglneers Wetiand Delineation Manual. Delineated wetlands and waterways wilt be
documented via photographs and applicable datasheets, it Is assumed the flefd survey will
be performed during the growing season (generally from Aprl} 17 to October 20 ar when sol
temperatures reach or exceed 41F measured at 12 inches helow the ground surface). The
fleld survey wilk also document the obhserved habitat,
Review all publicly availahle resource maps, including the U.S, Flsh and Wild(ife Service
{USFWS) Natlonal Wetland Wnventory, the 1.5, Geologleal Survey Natfonal Hydrography
Dataset, Federal Emergency Management Agency Floodplaln maps, the Natural Resources
Conservatlon Services Solls Maps, and detalled elevation contour maps, Arcadls will prepare
and subrit a draft figure depicting the mapped resources of the project.
Arcadis will prepare an Aquatic Resources Delingation Report (ARDR) for submittal to the
USACE District, as necessary. The ARDR comblnes and summarlzes the desktop raview,
results of the field survey, flgures, photographs, data sheets, and other pettinent
information per guidance from the USACE, Arcadls will provide THE CITY with one draft of
the ARDR in electronic format for revlew and comment. One round of revisions to the ARDR
will be made based onh one cohsolidated set of coimments received from the Clty. One flhal
electronic copy of the ARDR will be provided to City. Arcadis wiil also provide the City with
the GIS data collected durlng the fleld survey.

»  Full-size engineering drawings and reduted-sized (11" x 17"}, as provided by the City,
showing all aspects of the proposed activity and the location of WOTUS to be Impacted. The
plans shall Include grading cantours, proposed and existing structures such as bulldings
footprints, roadways, road ctossings, stormwater management facilities, utilities,
construction access ateas and detalls of water conveyance structures.

The proposed construction schedule.

Soll erosion and sedlment control (SESC} plans that identify ali SESC measures to be
instituted during construction of the project.

Malling labels of adjolning property owners’ names and addresses.

HDEM Permitting Support
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Arcadis assumes that the Project will be covered ghder NWP27 blanket Section 401 Water
Quality Certificatton. It [s antlcipated that a Pre-filing Meating with IDEM will not be required,
Arcadis wilt complete and subinit the Authorfzation to Bischarge Bredged or Fill Materlal to
Isolated Wetlands and/or Waters of the State applieation, Arcadis will provide the erosion
cohtral and/or stormwater management plans. If a sediment analysis, specles-specific surveys, or
a stream habitat assessment Is requested by IDEM, Arcadis can complete the additlonal tasks
under a saparate change order, '

SW3P - Site Stormwater Eroslan Control — Deslgner ta prepare permit applicatlons, submit antf
coordinate with the repuiatory agency.

Department of Planning — Floodplaln Permit - Designer to prepare permit applicatiens, submit
and coordinate with the regulatory agency.

DNR —~Construction in a Floodway {30-60 days)- Deslgher to prepare permit applications, submlt
and coordinate with the regulatory agency.

Arcadis antfclpates an IDNR DOW Construction In a Flaodway Permit, with a No Change in the
Effectlve Cross Sactional Flow Area Worksheet {non-modeling assessment) wilf be required for
impacts to mapped regulatory floodways and floodplafn within the Project. Arcadis assumes
floodway hahltat compensatory mitigation will not be required beyond what Is necessary as part
of the USACE NWP 27 and the IDEM Application for Autharlzation to Discharge Oredged or Filf
Materlal to Isolated Wetlands and/or Waters of the State process,

Arcadis will complete and submit the application and a No Change In Effective Cross-Saectional
Flow Area Non-Modeling Worksheet to the IDNR. If it Is determined a modeling assessment is
requlred for the permit, Arcadls will provide this task under a separate proposal. Arcadls assumes
the englneerlng plans with cross-section views wilf he provided by the City.

Arcadls assumes the Project will not impact any waters protected by the Lakes Preservation Act
(IC 14-26-2) or the Lowering of the 10-Acre Lake Act {IC 14-26-5). if It Is determined the Project
will result In an alteration of a lake's bed or shoreline or ditch modification within a half-mile of a
freshwater lake of over 10 acres, Arcadls can provide addiional permltting support tnder a
separate proposal.

Project has been approved for a Fish and Wildlife - Foundatlon Grant, Design ehgineer to provide
support to the City for the grant reporting requirements as needed.

Task 3 Final Desigh {9%% submittal)

w723

31

3.2

3.3

3.4

3.5

Prepare speclfications for the Improvements, including bid 2hd proposal Instructions/forms,
meastiremeht ahd payrent specifcations, spectal provisions and necessary detalls to supplement
City standards.

Complete a quallty cantrol review of the draft Contract Documents.

Prepare final design drawings. ihcorporate comments recefved during the review meetings and
routings.

Update summary of project quantities.

Provide update to Clty on what sustainability practices were malntained during the design. Any items
otiginally outlined using the Envislon Opportunities Matrix shall be documented why they were
Implemented or unused
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3.6 Subit draft Final Deslgn Documents to Program Manager for review and appioval,

3.7

FInal Design Submittal { Digitally}
Final Design Drawings
Summary of Project Quantities w/estimated construction costs,
Bidform
Project Technical / Supplemental Specifications.
Flnal Model of Selected Project
Stormwater Facility Operatlon and Maintenance Manual
Updated Envision Opportunities Matrix

Upon approval of Final Design drawings and project specifications, prepare and, one (1) electronlc
version of the praject specifications {Micrasoft Word) and ane electronle copy of project drawings in
PDF and CAD format utizing the CAD standards In Book 6 of the Fort Wayne Deslgn Standards
Manual,

Task 4 Bidding Phase. The bidding phase services shall include the following:

4.1
4.2

4.3

Attend Pre-hid Meeting,

Destgner {Englneer) prepare and assist Owner with Issue of the addenda, as needed to interpret,
clarify or expand bidding dacuments.

Conformed Contract Documenis

The Englneer will prepare a compiete set of Contract Decuments {drawings and specifications})
incorporating revisions from alf Issued addenda after execution of the Owner-Contractor
Agresment (Constructlon Contract). These “Conformad to Contract” {CTC) set of Contract
Documents will contain revisions that incorporate specific changes made by addenda and accepted
bid proposal. Submit one (1) electronic version of CTC project drawings In both PDF and DWG file
forniat In the latest versioh and one (1} electronic copy of the CTC project specifications {Microsoft

Word).

Task 5 Construction Phase. {Design Services During Constraction)

v.7.23

5.1

5.2

5.3

5.4
5.5

The City will retaln another firm as the Clty's representative, to assume all duties and responsibilities,
and to have the rights and authorities assighed to the Engineer In connectlon with the construction
wark to be performed In accordance with the Constructlon Contract Documents, Durlng the
construction phase, the Englneer durlng the design phase will be referred to as the ‘Deslgn Engineer’.
The Design Englneer shall also provide professionst engineering services during the construction
phase. The Deslgn Engineer shalf consult with, advise, and assist the Englneer in connection with the
campletion of the work in the Construction Contract Documents. The Design Englneer shal also
prepare operation and matntenance (0&M} manual documents and shall provide training and
startup services associated with the constriiction phase,

Consult with, advise and assist the Constructlon Contract Manager In thelr role as City's
representative, Englneet's communieations with the City and the Contractor shali be through, or
with khowledge, of the Construction Contract Manager,

Prepare for and participate In the Pre-Construction Conferance. The preconstruction conference will
be held by the Construction Contract Manager.

Perform site visits to assist Program Manager In resolution of design or construction problems.

Provide clarlflcations and Interpretations of the Contract Documents as requested by the
Construction Contract Manager. Such clatlfications and interpretations will be conslstent with the
fntent of the reasonably Inferable frorm the Contract Documents.
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5.6 Recommehd Change Orders and Work Change Directives to the Construction Contract Manager, as
approprlate, and provide support decumentation to the Construction Contract Manager, as
approptiate, so Construction Contract Manager can prepare Change Orders and Work Change
Directives.

5.7 Reviewand approve or take other appropriate action in respect to any submittals, shop drawings,

samples, and other data the Contractor is required to submit, but oniy for conformance with the
deslgh concept of the project and compliance with the information In the Contract Documents,

Prepare and dejiver operator tralning In three sesslons for eperations and maintenanca staff,
Training shall include drawings, visual alds, and operatlonal inforination for routine operation.

| #41
[22]

5.9 Review certificates of Inspections, tests, and approvals of general cohstruction work as required by
laws and regulations and Contract Documents,

5.10 Prepare record drawlngs from Contractor's annotated set {As-Builts) of contract drawings showing
changes made durlng constructlon, Furnish AuteCAD and PDF Files of the tecord drawings.

D, SCHEDULE

The project will be completed per attached deslgn schedule.  This schedule is based on receiving a Notice to
Procead by June 24, 2024 and recelving prompt revlew and approvals fram City agencies and Program Manager (1-

week per review are included [n the schedufe). SCHEDULE- Start date May 21%
DATE
Survey Phase | — Stream Daylighting corrldor and inlets {1 month) 06/21/2024

#3During surveying declsfons will be made to determine usable area hetween the house on
Ashbrook Drive and Elmbrook Drive for dayfighting, two propased cross sections for daylighting
the low flow storm sewer, useable area for the Inline storage basih, high level fayouts of basins to
be modeled, determination on publlc amenities and connectivity, preliminary baskn outfall
design, and preliminary stream daylighting outlet design.

Modeling Phase | -- SWMM Update (2 weeks), Start after Survey Phase | 07/12/2024
Modellng Phase [1--Two Storage Alternatives (1 month) 08/12/2024
Survey Phase lI- Complete entire area and offlce work 08/05/2024
Preffminary Desigh Phase H {30%} 08/18/2024
Preliminary Design Phase 11 {60%) 09/16/2024
Final Design Phase (95% / Final ) 10/28/2024

E. OPTIONAL ADDITIONAL SERVICES

Upon separate written authorizatlon by City and hegotiated fees, Engineer can provide the following additianal
serviees:

Geotechnical Investigation

s Perform all assoclated coordination and work to nbtaln a geotechnical sub-consuitant to perform solf
borlngs and conduct geotechnical evaluation relative to pipe bedding, trench backfill, bedrock depth,
subsurface condltions at tunneling or boring and Jacking sites, dewatering and sheating/shoring issues all
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in accordance with good Englneering practices, Engineer shall provide to the Progrant Manager a boring
areas plan Indicating required sofl borings along pipe alignment and any areas of special interest prior to
performing any geatechnical work. All work and the proposed location plan shall be approved by the
Program Mahages prior to commencement. Assume o minimum of six (6} holes.

CONTINGENCY TASKS {but not specifically limited to):

Contlngency ftems are authorized by the Program Manager and shall have prior approval of fees prior to
commencament,

]

L]

v.F23

Attend additional meetings as needed to revlew and discuss the project.

provide an updated verslon of the Envislon Opportunities Mattix with an explanatlon of the completed
and uncompleted ltems.

Professlonal illustrative renderings of the preferred concept plan for use In marketing or publle
engagament with nelghbarhoods or stakeholder groups.

Professional digital 3D modeling to ganerate aerial or ground level perspective graphics intended to
lustrate bullt condltions or the wetland area or public space amenities,

Public Engagement meetings or presentations to the nelghborhoods and local stakeholder groups.

Enhanced Publlc and Nelghborhood Amenity deslgh to include playgrounds, comminity gardens,
restrooms, structures sich as arbors and treliises and pavilions, boardwalks, irrlgation systems, or other
amenities not Included in Part C. Scope of Services,
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PARTH
CiTY’S RESPONSIBILITIES
Clty shall, at its expense, do the following In a timely manner so as not to delay the services:
A.  INFORMATION REPORTS/CITY UTILITY MAPS/AERIAL MAPS/CONTQUR MARS

Make available to Englneer repoits, studies, regulatory decisions and similar infarmation relating to the Services that
Engineer may rely upon without independent verification unless speclfically identified as requiring such verification.

Provide Englneer with electronic or hard coples of exIsting City utllity maps, aerlal maps and contour maps that are
availabie to the Clty.

Provide Engineer with electranic copies of ortho aerlal photography, GIS base map Information [Autodesk AutoCAD
2020 format] of right-of-way and lot information, GIS informatlon oh axisting water and sewer lines (Autodesk

AutoCAD 2020 Fotmat).

B. REPRESENTATIVE

Deslgnate a representative for the profect who shall have the authority to trahsmit Instructfons, receive infarmation,
fnterpret and define City's requirements and make decislons with respect to the Services. The City representative
for this Agreement will be Stacy Haviland, ASLA.

C. DECISIONS

Provide all criteria and full information as to City's requirements for the Services and make timely decisions on
matters relating to the Services.

D. PROPERTY OWNER NOTIFICATION

Property owner survey notiflcation letters will be prepared and malled by the City,
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PART Il
COMPENSATION

A, COMPENSATION

Compensatlon for services performed in accordahce with Part | — Scope of Basle Englneering Services of this
Agraement will be based on haurs actually spent and expenses actually incurred with a not-to-exceed Engineering
fee of $345,200 _ as summarized In attached Attachment 1,

Englneer's costs will be based on the hours Incurred to complete the profect times the hourly rates of the various
personnel, per Attachment 2 — Hourly Rate Schedule.

‘the Engineer shall provide the Services at the hourly rates attached hereto as Attachment 2 — Hourly Rate
Schedule. The Engineer may propose adjustments to Its hourly rates from time 1o time. To propose an adjustment
in rates, Engiheer shall submit 3 “Rate Adjustment Request” on a form made avallable by the City, All proposed
adjustments are subject to City approval. [f the proposed adjustments are approved, the adjustments shall
become effectlve on the date dentifled in the Rate Adjustment Request form provided by Engineer, which shalt
thereafter be attached to the Agreement as an additlonal Exhibit. If the Clty rejects the proposed adjustments, the
City shall provide written notlce to the Engineer and the parties shall work In good faith to identlfy mutually
acceptahle hourly rates, IFan agreement cannot be reached within {10} days following the date that the City
provides written notice to the Engineer of its refection of the proposed rates, the Engineer shall continue to
provide the Services at the original agreed upon rates for the duration of this Agreement. Any adjustment of
haurty results under this paragraph that Is anticipated to Increase the total Contract Price for the Services shall be
approved by the Board of Public Works. Othetwise, Board approvat shall not be required.
Expensas
Enginear wiif be refmbursed for travel related expenses, overnlght stays, and other expenses per the tabie helow.
Per Dlem relmbursement s only applicable for individuals traveling 50 miles or more to or from Fort Wayne.
Overnfght stay is hot expected for an individual who is within a 100 miie range, unless expected for multiple days.
Travei days are only applicable to individuals traveling 100 miles or more to or from Fort Wayne,

Per Diem Rate

Travet Day 1 {City or State} $112.00
Workshop 5200
Non-Travel Day $68.00
Overnlght Accommodations 5108.00

payment for ouislde consulting and/or professional services such as Geotechnlcal, Utllity Locates, Registered tand
Surveyor for easement praparation, or Legal Services performed by a Subconsultant at actual cost to ENGINEER plus
10 percent for administrative costs. The Engineerwlll abtaln written City approval before authorizing these services,

B. BILLING AND PAYMENT

1. Tirmdng/Format
a, Englneer shail mvolce City monthly for Services completed at the time of billing. Such involces shall be

prepared In a form and supported by documentation as Clty may reasonably require and shall include
the employee name and title of all staff billlng to profect.

h. Cly shall pay Engineer within 30 days of receipt of approved Invoice.

¢ Engineer shall involce City in whele dollar amounts on the grand total of each invoice. Rounding shall
be Implemented only on grand total amounts and not subtotals of indlvidual tasks or fees. Contract
atnotihts due to rounding may not exceed the not-to-exceed amount.

d. Tobe considered for payment, Involcing for January through September must be recelved no later than
90 days from the end of the month that the services were provided. For services provided in the
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months of October, November, and December, Invoices must be received hy lanuary 15' of the
following year. Any invoices submitted after the deadlines noted In this paragraph will be considered
late and may not be paid.

. By lanuary 15 of each calendar year, the Englneer shal! fnvolce the Clty for all outstanding services

through December 31 of the prior year (Year End Invoice). If Englneer s unable to provide the Year
End nvolce by lahuary 15%, the Engineer shall notify the Clty Representative by January 15%, In writing,
and shall coordinate with the City Representative to determine the earflest feasible date to deliver the
Year End Involce. Any Year End involces or notfces submitted after the deadllhes noted In thils
paragraph will be consldered late and may not be paid,

. By January 10% of each calendar year, the Engineer shali provide City Reprasentative, In writing, a list

of any outstanding payments due {Aged Recelvables) for services rendered through December 31M of
the prior year. The City Representative shall review the list of Aged Recelvables and confirm that they

are belng processed for payment,

2. Blliing Records

v.7.23

Lnginear shall maintaln accounting records of its costs i accardance with generally accepted accounting
practices. Access to such records wili be provided during normal business hours with reasonable notice
during the term of this Agreament and for 3 years after completion.
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PART IV Non-Conhsent Decree
STANDARD TERMS AND CONDITIONS

1. STAHDARD OF CARE. Services shall he performed In aceordance with the
standard of professional praclice ordinesily exercised hy the applicable
profession at the time and within {he locallty whete the services are performed.
No wanwanly or guarantes, express o Inpifed, ase provided, fneluding
warraniles ar guasantees contalned I any uniform commerdal cade,

2. CHAHGE OF SCORE, The scope of Services set forth In this Agreement s
based on fzcks known at the thne of executlon of s Agreement, inthuding, i
applicable, information supplied by ENGINEER and CITY, ENGINEER wil
proraptly notify CITY of any percelved changes of scupe fn wihing 2nd the
paities shall negotfate modificallons 1o this Agreement,

3. SATETY. ENGINEER shall establish and rnaintahn progianis and procedures
for the salety of its employees, ENGINEER specifically disclalms any authaorlty
or responsibility for geneyal Job site safety and safely of persans other than
ENGINEER employtas,

4. DELAYS. If evenistreyand the contral of ENGINEER, including, but not [imited
to, fire, flaod, exploston, riot, sieike, War, bracess shutdown, act of God or the
pubiic enemy, and act or regulation of amy pavernment sgency, result in delsy
ta any schedule estabiished in thls Agreement, such schedule shall be extended
for 2 period egual to the delay. [n the event such delay exceeds 90 days,
ENGINEER will be ealitled to 2n equitable adiuslment In compen sation.

5. TEAMINAYION/SUSPENSION. Efther parly may terminate thls Agreement
upon 0days written notice to the other party in the vent of substential {allure
by the clher party to perform in accordance with its obligations under this
Agreement through no faull of the terminating party, GITY shali pny ENGINEER
foratl Services, induding profit relating therela, rendered prior o termination,
nlus any expenses of termination,

ENGINEER ar C{TY, for purposes of convenlence, may al any time by written
neflce texminate the services under 1his Agreement, In the cvent of such
termination, ENGINEER shall be pald for all authorizad services rendered prior
ta terminzllon Including reasonable profit and expenses relatlng therato.

f, REUSE GF PROJECT DEUVERABLES. Reuse of any documents or other
deliverables, inchiding eecironic media, pertaining to the Preject by CITY for
any purpose ather than that Fer swhich such documents or deliverables were
aoriginally prepared, or altemation of such documents or deliverabies without
wiltten verification or adaptation by ENGINEER lor the specific puzpnse
Intended, shall be a1 OTY's sole risk,

7. OPINIONS OF CONSTRUCTION COST. Any oplnfon of tonstruction costs
prepared by ENGINEER is sepplied for the genera] guldance of the CIYY anly.
Slnce EHGINEER has no controf aver competitive bidding or madket conditions,
ENGINEER cannot guarantee the arcuracy af such epinfons as compared to

cantract bids oF aclual costs to CITY,

8. RELATIONSHIP WiTH CONIRACTORS. ENGINEER shall seive as CiTYs
professionat regresentative for the Services, and may meke recommendatlans
10 CITY concerning aciions refating 10 CITY's contraclors, bul EHGINEER
specifically dlsclaims any authority lo direct or supesvise the means, methads,
techniques, sequences or procedures of construclion selected by CITY's
contraclors.

9, MODIFICATION. Thls Agreement, upon execution by both partles herato,
can be modified only by a wiltten Instrureent signed by both pariles.

10, PROPRIETARY INFORMATION. &nforemation relating to the Project, untess
In the publk domain, shai be kepl confldeatial by ENGINEER #nd shall nat be
made aveilable to third parties vithaut veritten consent af CITY,

11, IMHSURANCE, ENGINEER shall swalntaln n full force and effect durlng the
petformance of e Services the following insurance coverage; provided,
hawrever, that f & High &isk Insurance Attachment s alteched hereto, the
requireniamis of the High Risk Insurance Attachent shall be subsiitated i ffeu
af the followlng reguirements;

2} Worker's Compensation per staistary requirenents

byGeneral Liablity $1,000,000 minfmurs per accurence/ $1,000,006
aggregate {if the vake ol the projecls exceeds
$10,000,000 then this shall be $5,000,000 aggregate}.

«} Automobile Liability $1,000,000 per occlirfente

&} Products fability  $1,000,600 per occarrence

&} Campleted Operatlons Lisbility $1,000,000 minlmum per occurrence

The Cealificate of Insvrance must show ihe City of Fort Wayae, its Divisions
and Subsidiaries 35 an Additional Insured snd # Centilicate Holder, with 30
days nolificatton of cancellallon or non-renevsal,  Ali Certificates of
fnsurance shoufd be sent to the following address:

City ol Fort Wayne Purchasing Depariment

200 Fast Bewry 51, Suite #4860

Fort \Wayme, IN 46802

T2, HDEMHITIES. To the Tullest extent permitted by law, ENGINEER shall
indemnily znd save barmless the City from and against loss, Hakility, and
dzmages sustalned by CITY, its agenis, employees, and represeniatives by
reason of injury or death lo persens or damage o tangfble property ta the
extent caused direcily by the negligent errors or omissions of ENGINEER, its
agents ar empfoyegs.

Tothe lullest extent permitted by law, City shall indemnify and save harmless,
Engineer fremand against loss, ability, and damagas sustalned by Englaeer, ils
agents, empleyees, and representatives by any reason of infury or death 1o
petsans ar damage 1a langible praperty ta the prapertionate extent caused by
the negligence of Clhy, Its agents or employees,

13, UMITATIONS OF LIADILITY. Fach party’s lizbliity to the other for any loss,
cost, clalm, llability, damage, or expense {including atlaraeys’ fees} relating ta
or srising ot of any negligent act or omission in fts performance of oblgations
arising ou? of this Agreement, shall be limited fo the amount of direct damage
aclually incurred. Absent gross negligence o knowing and willul misconduct
which causes a loss, neither party shali he liable 1o the other for any indirect,
speciz or consequential damage of any dnd whatsoever,

14, ASSIGHMENT. The rights and chligations of this Agreement carnot be
assigned by either party without wiritlen pereission of the other parly, This
Agreament shalf be hindlng upon and insure to the benelit of any permitted
asslgns.

15, ACCESS.  CITY shail provide ENGINEER saje wecess to any premites
aecessary for EHGIREER to provide the Services.

16, PREVAILING PARTY HTIGATION COSYS. It the event any actlons are
brought to enforce this Agreemen), the prevailing perly shall b enifiled to
coffectils litigation tosis from the ether party.

17, HOWAINVER, Nowaiver by either party of any default by the ather partyin
the perfonmance of any partledtar secilan of this Agreenient shall nvalidate
anether section of this Agreement or operate s 8 waiver ol apy future defaull,
whether ltke or different In ¢haracter,

1B,  SEVERABILETY. The varlous term, provistens and cavenants hereln
contained shall be deemed to be separate and severable, and the nvalidity or
vnenfotceabilily of any of them shall not sffect or impair the velidity or
enforceahllily of the remalnder,

15, AUTHORITY. The persons slgnlng this Agreement warrant thai they have
ihe atthority Lo sign as, or en bekalf of, the pact for swham they are sipning.

20, STATUTE OF LIMITATION, To the Tuilest extent pecenfited by law, parties
agree that, except For daims for Indemsnification, the Yme perfad for bringing
claims regazding Englneer’s performance under this Agreementshill explre ene
year alter Project Campletien,
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ATTACHMENT #1

SUMMARY SHEET

SCOPE OF BASIC ENGINEERING SERVICES FEE PROPOSAL

Design Phase ~ {Tasks 1 through 8}
For Services outlined In Tasks 1 through 3 a not to exceed fee of:

Bidding Phase - {Task 4}
For Services outlined in Task 4 a not to exceed fee of;

Construction Phase - (Task 5}
For Services outlined in Task 5 a not to exceed fee of!

Optlonal Services - As authaorized by PM

Gestechrdcal Investigation

Far Services outlined In Optlonai Service #2 a not to exceed fee of:

Contingency Allowance - As authorized by PIvi
For Additlonal Services and tasks required durlng the performance
of the work, but not specifically described hereln, a sum not to exceed of ;

TOTAL NOT TO EXCEED FEE:

'Fee hased upen six sofl borings at a maximum depth of 10-feet
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54,040

$12,570

46,000

$ 20,000

£345,200




ATTACHMENT #2

EMPLOYEE HOURLY RATE SCHEDULE

[, Payment of actual hously rates for services rendered by Engineer’s employees in each billing cfass

working directly on the Projeat, The rates shall include the cost of customary and statutory benefits,
general and administrative overhead and profit. Hourly rates witl be in accordance with the foliowing

schedule. All rates presented apply to services rendered after Januavy 1, 2024 and wili be adjusted

anuually thereafter,

EMPLOYLE/SERVICE DPESCRIPTION RATE

ONSITH

Senior Engincer/Scicntist/Architect 11
Senior Enginees/Scientist/Architect 1
Project Engineer/Scientist/Architect
Staff Engineer/Scientis/Architect
Engineer/Soientist

GFESITE

Director — Engineor or Scientist
Principal Engineer/Scientist/Architect 11
Principal Engineer/Scientist/Architect T
Senior Bngineer/Scientist/Avchitect 11
Senior Engineer/Scientist/Architect 1
Project Bngineer/Scientist/Architect
Staff Engineer/Scientist/Architect
Engpineer/Scientist

CADD Designer/Field Supervisor
Project Assistant f and 11

Document Tech

Drafter 11/Field Technician V

Drafler I/Field Technician TIT and 1V
Design Tech I/Field Technician 1T

Payment for reimbursable costs, as authorized by the CITY, will be invoiced per above, These iters m

$175.00/hr
$151.00/hr
$133.00/hr
$122 00/
$106.00/hr

$261.00/hr
$248.00/h
$217.00/mr
$190.00/hr
$164.00/hr
$144.00/hy
$133.00/lw
$316.00M
$164.00/hr
$116.00/Mr
$88.00/hx

$124.00/hr
$113,00/ht
$74.00/he

o;
inolude but are not limited to shipping charges; in-houss printing services; special supplies not ﬁlmishedy by

the CITY; or traveling and lodging expenses, as required, fo perform project management. Mileage for

teavel witl be billed at the IRS business rate per mile for automobile transportation.
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Interoffice Memo

Pat: May 20,2024

To: Canmnon Courcil Manbers

From: Stacy Haviland, City Utilities Engineering

RE: Bullerman Dyain Daylighting and Stormwater Detention

Res, /W0, # 83770

Council District #: 1

Engineer shall provide the City professional Engineering services in all phases of the Project to which the scope of
services applies. These services will include serving as City’s professional representative for the Project, providing
professional Engineering consultation and advice, and other customary services incidental thereto. Bullerman Drain
Daylighting and Stormwater Detention project includes designer services, bidding assistance, and designer services
during consfruction for the installation of stormwater defention and daylighting approgimately 1,700 feet of the
Bullerman Drain within the Maplewood Terrace neighborhood. These stosmwater facilities are infended to improve
the local capacity of the diain, reduce flooding, and provide ecological improvements to the drain and adjacent areas,

Imgplications of not being approved: Ashbrook Drive has experienced stormwater floeding due to the capacity of the
piped Bullerman Drain. This project will alleviate that fiooding, without causing downstream negative impacts, Ifthe
project is not approved, the flooding will not be addressed.

If Prior Approval is being Requested, Justify: N/A

Selection and Approval Process:

The consultant was selected through the Competitive Sealed Proposal (CSP} process. The RFQ announcement was
sent to over 100 firms and posted on the City website, and 11 firms submitted a statement of qualifications. Utilities
Engineering staff reviewed the qualifications of all interested firms, established a short Hst of consultants. A request
for proposals was then developed and sent o the selected shortlisted fims, Three shortlisted fims submitted
Competitive Sealed Proposals. A scoring matrix was used to score all firms based on responses to the RF(Q and
RFP*s. RFP scoring was based on expertise, prior work experiences, qualifications, proposed scope of work and fee.
Using this process, Utilities Engineering selected Arcadis ULS. for this project and finds their scope and fee to be the
best value for this project. The Board of Public Works approved the contract on May 14, 2024,

The cost of said project funded by Stormwater Revenue.
Couneil Introduction Date: May 28, 2024

CC: BOW
Matthew Wirlz
Jil Helfrich
Chrono
File
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