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BILL NO. $-24-08-10
SPECIAL ORDINANCE NO. S-_

AN ORDINANCE amending the not-to-exceed amount

of RFP #8572473 for Oxford Street Streetscape by the

City of Fort Wayne by and through its Department of

Purchasing and Jones Petrie Rafinski for the City of Fort

Wayne Division of Community Development.

WHEREAS, on December 19, 2023, the Common Council adopted
Special Ordinance S-23-12-11 approving a contract in the amount of Two Hundred
Seventy-One Thousand Five Hundred Fifty-Two Dollars ($271,552) for professional
design and engineering services for the improvement of Oxford Street streetscapes
from Lafayette Street to Anthony Boulevard (“Oxford Streetscape Design”); and

WHEREAS, due to unforeseen circumstances, in March 2024 a
Change Order for $88,500, attached hereto as Exhibit A, was approved
administratively, increasing the not-to-exceed contract amount to Three Hundred
Sixty Thousand Fifty-Two Dollars ($360,052); and

WHEREAS, a second change order, attached hereto as Exhibit B, has
been requested by the contractor, which would increase the agreed-upon amount by
Twenty-Seven Thousand Three Hundred Dollars ($27,300), and which, combined
with the first change order, would exceed the $100,000 threshold beyond which

Common Council approval is required.

NOW, THEREFORE, BE IT ORDAINED BY THE COMNON COUNCIL OF THE
CITY OF FORT WAYNE, INDIANA:

SECTION 1. That the amended not-to-exceed contract amount for
Oxford Streetscape Design shall be Three Hundred Eighty-Seven Thousand Three

Hundred Fifty-Two Dollars ($387,352).
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SECTION 2. That this Ordinance shall be in full force and effect from

and after its passage and any and all necessary approval by the Mayor.

Council Member

APPROVED AS TO FORM AND LEGALITY

Malak Heiny, City Attorney




Exhibit A

CHANGE ORDER NO. 1

TO THE CONTRACT FOR
Oxford Streetscape — Design and Enginearing Services

THIS Change Order No, 1 (“Change Order") is entered Into this 4 day of March, 2024, by and between
Jones Petrle Rafinski ("Consultant"), and the City of Fort Wayne, IN ("City") for the consideration
herelnafter named, to wit;

CHANGES TO THE CONTRACT

1. On August 7, 2023, City entered into an agreement with Consultant in the amount of $269,802.00
(the “Contract”) for design and engineering services with an additional $1,750.00 for additlonal
meetings and site visits (the “Project”).

2. During the course of work on the project, the additional work Itemized on attached Exhibit A was
determined to be necessary, which additional work was not foreseen at the time that the scope of
waork was developed for the Contract,

3.  The total increase in the contracted price by this change order Is Eighty-Eight Thousand Five
Hundred and 00/100 ($88,500.00).

AMENDED CONTRACT PRICE
The amended total contract price Is the not-to-exceed amount of Three Hundred Fifty-Elght Thousand

Three Hundred Two and 00/100 Dollars ($358,302.00) with an additional One Thousand Seven Hundred
Fifty ($1,750.00) for additional meetings and site visits,

EFFECT OF THE ORIGINAL CONTRACT

All terms and conditions of the Contract, whether or not repeated In this Change Order, are in all respects
Intact and are fully applicable to this Change Order, except as specifically modified by this Change Order,

[Remainder of page intentionally blank; signatures appear on following page]
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IN WITNESS WHEREOF, the Partles have executed this Instrument on the date first wiltten above,

CONSULTANT
By:
N v P S}{;ﬂ,
Signature
Nathan Deig
Printed Name

Director of Landscape Architecture

Title

Attest: A”fh Wﬁ”

Slgnature

Sydney King

Printed Name

Graduate Landscape Architect
Title '

3/412024

Date

CITY
” Chpre= 9%/‘6‘“*

Jgpéthan Lelst, CD Director

Attest:

M’ﬁ—“ ‘6@!—9&

Slgnature’/ ,’y

Haoiio s Borel
Printed Name '

Lavelscape Bvegq)icot
Title
2/ 7 24
Date

This instrament prepared by Hayley Bond, Urban Desfgner and Landscape Architect,
Redevelopment Departiniant, 200 East Berry Streel, Sufte 320, Fort Wayne, Indlana 46802,
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tand Survaylng + Civil Englnesring - Planning » Arcliftecttice + Project Funding » GIS » Envicommantal ¢+ Renewable Fhargy - Landscaps Archllaciurs

February 29, 2024

Hayley Bondl

Urban Designer and Landscaps Archltect
Fort Wayne Community Development
Fort Wayna, IN 46802

RE: OXFORD STREETSCAPE —~ ADDITIONAL DESIGN SERVICES

Dear Haylay,

Thank you for the opportunity to submlt this proposal for the addltional services required for the project
completion of the Oxford Streetscape Improvements, This Is a greal project for the community and JFR
has greally appreciated working with the Clty through communlity engagement and the early phases of
deslgn. We are recognlzing that this profect in particular will require additional scope beyond what was
originally anticipated and allosated. -

The current total deslgn contract ls $269,802 and an additional $1,000 set aside for additional mestings
and an additional $750 set aside for additional site visits. Below is a hreakdown of JPR's requestad contract
adjustments In response to the following additional seivices,

Task 1— GPR and Potholing Yor Trolley Tracks;

In an effort to learn from the improvements on Pontlac Street and in an effort to minimize potential surprises
during construction, it was proposed to perform a further investigation into the exact Jocalion of the twa sels
of trolley tracks anticipated to ba located beneath Oxford Street from Warsaw Sireet to Anthony Blvd, Fhrst
ground penotrating radar (GPR) will be ulllized In sirateglc locations to locale the old trolley tracks. Upon
locating the trolley tracks with GPR it would then be coordinated to have a conlractor spend one day to
pothole up fo 4-6 locations wilhin te roadway to halp verify the findings of the GPR and then {o verlfy the
depth of the trolley tracks below the exlsting roadway. The information gathered from these two
Investigations would then be utilized to Inform any design declslons that might be made now to reduce
conflicts with the trofley tracks and thus hopefully save on construction costs.

Additional design fee subtotal: $14,500

Task 2 — Title Search for +/-130 Parcels Along Corridor;

In performing the survey fisldwork for the 1 mile corridor on Oxford Street, our stivey crews were only able
to find monumentation for 28 property corners along Oxford Street. Knowing that there are +-130 total
propertles atong this carridor, there should be a [ot more than 28 lncations for monumentation. Knowing
this, our fleld crews extended thelr search along the aross streets and back of properties buf were only able
to find & total of 90 locations. Given that the exact location of property lines In a streetscape projact like
this are important, our recommendation would be to perform a title search for the +/-130 properties along
this corridor to gather the additional detalled information needed to provide accurate property Ines. JPR
whi enllst the seivices of Titan Title lo perfamm the litle search prosess and then will utliize this information

to update the property lines as appropriate.

Additional design fee subtotal: $33,400

Task 3 — Additional Public Mestitigs:
The City requested that the design team attend an additional community engagement meefing by attending

and presenting al the Oxford Communily Association Quarterly Meeting on March 16", In additlon, the City
s organizing an additlonal public input sesslon for sometime In MarchiAprll. JPR plans to altend this

325 8, Lafayette Blvd, 222 Pear] Stiect Jpr1soures.com
South Bend, IN 46601 Fort Wayne, IN 46802
574,232.4388 260.422,2522




Cily of Fort Wayna
February 29, 2024
Page 20f 3

mesting and In doing so will also be preparing a presentation with supporting graphics and a new rendeting
for the one mills corridor of Improvements.

Additional design fee sublotal: $5,900

Task 4.- Warsaw Street Traffic Signalizafion:
Based on requests by the Clly of Fort Wayne Tralflc Department, the deslgn team will be working to upgrade

the signalization system at the Warsaw Street intersection to be up to date and to corporale any
adjustments to the trafflc flow pafterns proposed by the Oxford Streelscape mprovements. Tha design
team will Incorporate additional plans and details within the plan set and the nacessaiy coordination with

the City to accomplish this task.
Additlonal doslgn fee subtotal: $14,000

Task 5 — Full Reconstruction (US27 fo Warsaw):

Based on the very poor concrele condilions that exist on Oxford Street from US 27 to Warsaw Sireet, it
was determined by the City thal this section of roadway should be fully reconstructed as new asphaft
roadway. The design team will incorporate revisions to tha plans to remove the existing roadway and to
install & new asphalt roadway corridor for this entlre stretch while also ufifizing this redesign to Improve
grade condltions throughout the corridor. The design team will also coordinate the improvements with

INDOT,
Additional design fes subtotal: $48,600

Task 6 — Perspective Renderings:
The Clly has requested a perspective rendering of the proposad improvements near the Oxford Communily

Assoclation bullding and Peaceful Path Park for use on the Cily’s Engage website and the flyer that will be
mailed out to the communily for the public engagement session noted In Task 3. JPR will develop up to
three perspective renderings from a 3D modeling program for the Clly'’s use and for presenting at the public
engagement session noted in Task 3. These renderings will provide a reallstic view of ali proposed

Improvements from slte furnishings and gateways to pavement design.
Additional design fee subtotal: $4.600

Total Additlonal Gompensation
The Total Additional Compensalion [s as follows:

Task 1 — GPR and Potholing for Trolley Tracks $14,500
Task 2 — Title Search for 4/~130 Parcels Along Gorrldor $33,400
Task 3 ~ Additional Public Maetings $5,900

Task 4 ~ Warsaw Strest Traffic Signalization $14,000
Task & — Full Resonstruction {US 27 to Warsaw) $49,600
Task 6.~ Perspective Ronderings $4,800

Total Contract Amount $68,500

Agaln, this is a project we are honored to be a part of and look forward to many more. Thank you for taking
these additional ltemns into consideration. Please feel free {o call me at 280-422-2522 with any questions,

Sincerely,

Nathan Delg, PLA
Director of Landscape Architecture




Clty of Fort Wayne
February 28, 2024
Page 3 of 3

PROPOSAL AGCEPTANCE

Please Inillal next {o the tasks approved and then this proposal Is hereby accepted and authotization to procead is
hereby granted:

S Task 1 -~ GPR and Pothaling for Trollay Tracks (§14,500)

_ Task 2 — Title Search for +/-130 Parcels Along Corridor ($33,400)
% Task 3 ~ Additional Public Meetings (§5,900)

. Task 4 — Warsaw Street Trafflc Signalization (§14,000)

", Task & — Full Reconstruction (US 27 to Warsaw) ($49,600)

&Taskﬁ—«Perspectiva Rondetings (§4,600) £B) B-la - GulAW fosy, O M&g
' [ Cond” do o auwik wded .

Accopled By: /OW /}/‘7‘{‘3 _ Date: 371724

Printed name and fifle; JOV\ A boa st

{\proposalatally of fort vayne\2023\exord siraslscapeiaddilonal servicos\2024-02-26-Jpr add(Bonal senvlces_oxiord slrestscaps,docx




Exhibit B

CHANGE ORDER NO. 2

TO THE CONTRACT FOR
Oxford Streetscape — Design and Engineering Services

THIS Change Order No. 2 (“Change Order”) is entered into this 29 day of July, 2024, by and between
Jones Petrie Rafinski ("Consultant"), and the City of Fort Wayne, IN ("City") for the consideration
hereinafter named, to wit:

CHANGES TO THE CONTRACT

1. On August 7, 2023, City entered into an agreement with Consultant in the amount of $269,802.00
(the “Contract”) for design and engineering services with an additional $1,750.00 for additional
meetings and site visits (the “Praoject”).

2. On July 20, 2022, the City approved Change Order No. 1 to the Contract which added $88,500.00
to the contract, totaling $358,302.00 with an additional $1,750.00 for additional meetings and site
visits,

3. During the course of work on the project, the additional work itemized on attached Exhibit A was
determined to be necessary, which additional work was not foreseen at the time that the scope of
work was developed for the Contract.

4. The total increase in the contracted price by this change order is Twenty-Seven Thousand Three
Hundred and 00/100 ($27,300.00).

AMENDED CONTRACT PRICE

The amended total contract price is the not-to-exceed amount of Three Hundred Eighty-Five Thousand

Six Hundred Two and 00/100 Dollars ($385,602.00) with an additional One Thousand Seven Hundred

Fifty ($1,750.00) for additional meetings and site visits.

EFFECT OF THE ORIGINAL CONTRACT

All terms and conditions of the Contract, whether or not repeated in this Change Order, are in all respects
intact and are fully applicable to this Change Order, except as specifically modified by this Change Order.

[Remainder of page intentionally blank; signatures appear on following page]
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IN WITNESS WHEREOF, the Parties have executed this instrument on the date first written above.

CONSULTANT

NAons i

By:

Signature

Nathan Deig

Printed Name

Director of Landscape Architecture

Title

Attest: Aﬁﬁﬂm J%&“SN

Signature

Sydney King

Printed Name

Landscape Architect

Title
7/30/24

Date

CITY

By: 2 9%

Jgﬁathan Leist, CD Director

Attest:

Signaturet/  /
Hewilee  Bonck

Printed Name '

[ antlSceape  Avintect
Title '

=124/ 24

Date

This instrument prepared by Hayley Bondi, Urban Designer and Landscape Architect,
Redevelopment Department, 200 East Berry Street, Suite 320, Fort Wayne, Indiana 46802,
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Land Surveying - Civil Engineering - Planning - Archileclure « Projecl Funding + GIS - Environmental + Renewable Energy - Landscape Architeclure

July 29, 2024
Hayley Bondi
Urban Designer and Landscape Architect
Fort Wayne Community Development
Fort Wayne, IN 46802

RE: OXFORD STREETSCAPE — ADDITIONAL DESIGN SERVICES

‘Dear Hayley,

Thank you for the opportunity to submit this proposal for the additional services required for the project
completion of the Oxford Streetscape Improvements. This is a great project for the community and JPR
has greatly appreciated working with the City through community engagement and the early phases of
design. We are recognizing that this project in particular could require additional scope beyond what was
originally anticipated and allocated.

The current total design contract is $358,302 ($269,802 plus Change Order 1 of $88,500) and an additional
$1,000 set aside for additional meetings and an additional $750 set aside for additional site visits. Below is
a breakdown of JPR's requested contract adjustments in response to the following additional services.

Task 1 — Full Reconstruction (Warsaw to Anthony Bivd):

Based on the current removal limits of the asphalt to account for the proposed bumpouts and curb
replacements, there will be an area of less than 15' of existing asphalt that would remain. During
construction, it is anticipated that the heavy loads of frequent construction traffic using this narrow corridor
would provide significant damage to the remaining roadway. Even will a mill and resurface over this area,
the new roadway would likely show significant cracking within a couple years. Full reconstruction of the
corridor would alleviate this and provide a better finished roadway surface that will have a longer longevity.
By conducting a full reconstruction of the roadway corridor, more flexibility will be provided on the grades
within the roadway that would likely allow for costs savings on anticipated new stormwater infrastructure
while also allowing for improved grade conditions throughout the roadway and sidewalk within the corridor.
This scope includes the plan revisions and coordination required to complete the design of reconstruction
plans for the improvements fromw Warsaw Street to Anthony Boulevard. We anticipate this effort would
include the creation of roughly 10 new plan and profile sheets and 30 new cross section sheets in addition
to other plan revisions.

Additional design fee subtotal: $224,250

Task 2 — Mt. Calvary and Avondale Drive Area Design:

Through meetings with Mt. Calvary Missionary Baptist Church it was noted that the proposed improvements
along the Oxford Street corridor would cause significant hardship on their church community. Not only
would their access be impacted during the construction timeframe, but they will lose at least six on-street
parking spaces along Oxford Street that are located very close to their front entrance. At this time they
don't have their own private parking, so they rely heavily on the on-street parking. This scope would include
the design of +/-6 angled parking spaces on the east side of Avondale Drive that could be utilized by the
church. Due to the significant slope change that occurs on the east side of Avondale Drive, a retaining wall
would need to be designed to retain the existing grade and provide space for the parking spaces and
walkway. This scope includes conducting additional topographic survey in the area to gather information
about the existing grades and utilities and also involves conducting soil borings in the area of the retaining
wall to inform design decisions about the retaining wall.

Additional design fee subtotal: $29,900

3258S. Lafayette Blvd. 222 Pearl Street jprisource.com
South Bend, IN 46601 Fort Wayne, IN 46802
574.232.4388 260.422,2522



City of Fort Wayne
July 26, 2024
Page 2 0f 4

Task 3 — Removal of Landscape Plan Plant Callouts:

It has been requested that City will specify all plant material (trees, shrubs, perennials, and groundcover)
to be included in the proposed project, with JPR providing the layout design for ali plant material with basic
circles based on guidelines from the City. JPR will incorporate additional planting details into the plan set
per the request of the City.

Reduction in design fee subtotal: $2,600

Task 4 — Exhibit for Additional Easement/ROW:

Prepare summary of required easement or right-of-way acquisition, Submit summary to agent/company
qualified to research title history to determine properly owner of record, correct document numbers for
current deed record and accurate legal description for each unplatted property that will be subject to
easement or right-of-way acquisition. Basd on findings of title work, prepare required acquisition andfor
easement plats and legal descriptions for all easement needs, including those for plaited parcels.
Document overall right-of-way requirements. This work shall be prepared in conformance to the City's
Design Manual, Unit 1, Chapter 4.

Additional design fee subtotal: $1,800

Total Additional Compensation
The Total Additional Compensation is as foilows:

Task 1 — Full Reconstruction (Warsaw to Anthony Blvd) $224,250

Task 2 — Mt. Calvary and Avondate Drive Area Design $29,900

Task 3 — Removal of Landscape Plan Plant Callouts -$2.600

Total Contract Amount $251,550

Task 4 — Exhibit for Additional Easement/ROW $1,800 per easement/ROW

Again, this is a project we are honored to be a part of and look forward to many more, Thank you for taking
these additional items into consideration. Please feel free to call me at 260-422-2522 with any questions,

Sincerely,

Nkt Brsy,

Nathan Deig, PLA
Director of Landscape Architecture



City of Fort Wayne
July 29, 2024
Page 3 of 4

PROPOSAL ACCEPTANCE

Please initial next to the tasks approved and then this proposal is hereby accepted and authorization to proceed is
hereby granted:

____Task 1~ Full Reconstruction (Warsaw to Anthony Blvd)
/- Task 2 — Mt. Calvary and Avandale Drive Area Design
_)L Task 3 — Removal of Landscape Plan Plant Callouts

__Task 4 — Exhibit for Additional Easement/ROW

Accepted By: Date:

Printed name and title:

ifpreposalsicity of forl wayne\2023toxtord streetscapeladdilional services\change order #212024-07-28-fpr addilional services_oxford sireelscape.decx



City of Fort Wayne
July 29, 2024
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Exhibit B
JONES JPR Corp. - Standard Terms & Conditions
PEVRIE Page 1 of 1
RAFINSKI

Involces & Paymant;

JPR shall submil Iavoices monthly or al project completion for services
perlormed and expenses Incurred under this Agreemenl. Payment Is due upon
Clanl's receipt of involco and shall be cons'dared past dua if payment is not
received wilhin Lhlity (30) calendar days lrom date of Invoice,

JPR retains the right lo 83s0ss Clonl a fnance charge of one and one-hall
patcenl (1.5%) per month, but nol 1o exceed the maxinium rate allowed by law,
on inveicos that are nol pald within thidy (30) calendar days from date of invoice.

The Clien\'s obligalion lo pay for services performed by JPR shall not be reduced
dua to tha Client's inabfity ta oblain financing, zoning, approval of regulaiory
agenicies, of any other reason.

AECGE'HHE‘:

I Cllent gives JPR vetbal, emalled, or wiiltan nolification to proceed with services
cullined In this Agreement, wilhout providing a s'gned capy of (his Agreement, [t
vl be Idered as mulualy understood that Clienl and JPR will be
contractually bound by this Agreament, even In the absence of signed written
evthorizallon, Clent's acceplance of services under this egreement will be
daecmed approval of tho Agreement.

Additional Services;

Additional services requested boyond that which Is specifically outined in the
Scopa of Work may requira additional compensalion. JPR will provide the Client
with a fee amendment for approval prior lo performing any addiional services.

JPR I3 not responsible for project related dalays that resull while formal (writlen)
epproval of additional services Is panding.

Schedule;
JPR is not responsible for any loss or damages resulting from any delays for
causes oulside JPR's contral, including, but not Emited fo Inclemant woathar,

governmental or reviewing agency delays, unforeseen or undisclosed project
related condilions, nalural disastors, or acls of God.

Insurance;

JPR agroos to procura and malnla’n, ot its expenso, Commorcial Ganaral
Uabkity Insurance, Professional Liability inswance, and Automoble Liablity
insuranca for claims arising oul of tho porformonco of services under this

Agreemenl caused by negligenl acls, errors, or omissions for which JPR is
legaliy llablo.

Ownershlp and Use of Documents;

The Client agrees that JPR owns all repors, documents, and work producls,
Including all associated copyrights, produced 8s pail of (hs Agreemenl. JPR
grants o the Chiant a license 1o utikze the delyerablos (plans, ropods, ete.) with
respectto the projecl al hand, bul any further use of the sama beyond the subject

project Is dono so ot tho user's solo risk ond may ba subjacl lo copyright
enforcemant action.

Prolassional Standard of Caro:

The standard ol care for al Peolosslonal Services parformed or furpished by JPR
under this Agreement will be the care and skill ordinarily used by members of the
subject profession practicing under similar circumstances al the same Ume and
In the sama locality.

Accordingly, JPR 13 unablo lo provide @ guaranteo, ar warranly, oxpressed or
imptied, under this Agreemenl or otherwise, In conneclion with any seivices
performad or furnished by JPR.

Dispute Resolution:

JPR and Clienl shal rosolve 1 clams and dispules arising oul of of related to
Ihis Agreement in Lhe following manner:

1. JPR and Cfiont agreo (o negotiate all disputes in good [adh for a peried of ton
(10) days from the dale of notlice, prior to Invoking mediation.

2. JPR and Clonl ngrea thal thay shall firsl submit eny and all unselted claims,
counlerddalnis, disputes, snd olher malters Inquestion arislag ol of of relating
lo this Agteemont or the braach Lhercof {*Dispules’) lo private medialion. JPR
and Client agree lo parlidpale i the mediation process In good fath.

3. Il the dispute cannot ba settied through negallation or mediation, then such
dispute shall be decided by arblalion In accordance wilh the conslruclion
Induslry arbitration rules of tho Amarican Arbitration Associaton then In offect.
The reward rendored, If any, by the arbitrator(s) shall be final and binding and
judgment may ba entered upon itin accordarca with tho applicablo lrw in any
court having Jurisdiclion.

Demand lor arbitraton musl be served In writng on the opposing parly no later
than ona (1) year from the date of subslantial completion of JPR's participation
In the projecl.

All medialion or arbitration shall tako place in tho Stalo of Indiana. Each party
shall share equa'ly tho fees and expenses of the mediator or arbitrator(s) and
olher costs Incurred by tho madiator of arbitratoi(s)

Environmontal Conditlon of Site{s)

To the fules! eatent pommilled by law, the Clienl shall indomnify and hold
harmless JPR lrom and against a!l clalms, cosls. losses. and damages (includng
bul not imited la o feas and charges of ang'neers, archilects, atlornays and
olher professionals and all courl of arbilraion o olher dispule resolulon costs)
caused by, arising oul of or ralating lo the prosence, discharge, release, or
escape of any Hazardous Subslance al, on, utker or from he project sile.

ofosslona cos ~ O onstruct Services:

Should the Clenl provide Conslruclon Phase services vla either Client's
representaliva(s) or via another consullant, design-builder, or any othar 3 party,
JPR's services under lhis shall be idered lele upon
complolion of the Final Dosign effods, ond tha Cliont's official accaptance andfor
approval of the JPR provided construction documents. ({rofect plans,
specificalions, ole.)

Further, and if the Scopa of Senvices associaled with this Agreement does nol
Include Construclion Phase Services, such os bidding & negoliaton oversight,
conlract admin'stration, ful or parl lime on-site observationfinspection to enstire
compliance vith Clent accepted plans and speclfications, review of progress
payment requesls, changa orders, requosts for information or clarilicaton
submitted by the Conltactor, ailendance st or administralion of pre-constructon
or conslruction pregross nieelings, coordinalion wilh uliflios, or any othar
construclion phase services lyplcally provided by Professionatl Civl Englneers
and'or Archilods, it Is tharafore understood and agreed thal any/a'l responsiblity
sssoclated wilh lhese crilkal funclons must be assumed by others.

Accordingly, tha Clienl theralora agroes, la the fuliost extent panmillad by law, lo
indemnlly ond hold hairless JPR, its officers, directors, employess andior
subconsultants against any/all claims arising cut of or in any yray conaecled o
lhe parformance of such aclivities, or lack thereol, by others, including the Client
itself er other entitizs/consultants in the employ of the Ciient, and from a2ny and
all clalms arising from mod fcalions, clarifications, Interprelations, p'an revisions,
redeslgns, adustmenlts, or changes necessarly made fo the Conlract
Documents resultanl of site condilions or parameters thal bocome apparent as
part of the construction process ilsell, information nol peoviously known or
disctosed by ony local or nondocal regulalory aganchs, ceilein design
considerations nol previeusly disclosed by tha Chonl, avadabiily or lack thareof
of either ma'erials or approprialaly skiled labor, or any other reason nol
specifically associated with or directy rosultant of negligence or wilful
misconducd on the part of JPR,

Termination:

The Cllent or JPR may lerminala th's Agreement, [n whola or In part, by giving
saven (7) days wrillen notce Il the other party subslantially fais lo fullil fts
obfigations under the Agreomanl through na fault of the terminating parly. Upon
lerminalion, JPR shall be enltied lo invoice Client and recelve [ull payment for
all sorvicos and able expenses i through tho effective date of
lermination. Where the method of payment is “lump sum” of “fixed fee”, Lhe final
Invo'ca vrll bo based on tho number of hours bifad lo tho projacl as of tha dale
of termination, a slandard hoully rate of $150 per hour, end incurred
refmbursable oxpenses. An equilabla adjustmont shali nlso bo mado fo provido
for lermination sellemenl costs, if any, JPR Incurs as a result of commiments
finakzed priof lo termination.

Enlire Aareement;

Tho torms of this Agreement aro final, and any and a'l prior writlen or oral
agreemenls or understandings are superseded by Whis final signed written
agreomenl, Any changes to the writlen agreement, the scopa of servicas, of
lerms and conditions, musl be made In vaiing and signed by both JPR amd the
Clienl.

Severabllity;
If any provision of this Agrecamant is held Invalid or unenforceable, tho remalning
provislons shall remaln vaFd and binding upon the parties.

Conlrol Law;

This Agreement sha'l be govemned by the laws of the State of Indiana.

JMAdACcoulng « Pubic\Standasd Contracls and AgreemenisiPR Comp Stawdand Temns
& Condons'2024-01-01 JPR Cocp Standard Temms & Cond Lons dace



DIGEST SHEET

TITLE OF ORDINANCE. An Ordinance amending the not-to-exceed amount of RFP #8572473 for Oxford
Street Streetscape by the City of Fort Wayne by and through its Department of Purchasing and Jones Petrie
Rafinski for the City of Fort Wayne Division of Community Development.

DEPARTMENT REQUESTING RESOLUTION. Community Development

SYNOPSIS OF ORDINANCE. In December 2023, the Common Council unanimously approved a
$271,552 contract with local architecture firm Jones Petrie Rafinski (JPR) for the Oxford Street Streetscapes
praject, spanning from Lafayette to Anthony. Due to unforeseen circumstances and to avoid challenges
encountered during the recent Pontiac Street project, JPR recommended additions to the base contract.

Change Order #1 (CO#1), amounting to $88,500, was approved administratively, as it was under the
$100,000 threshold beyond which Council approval is required. It included ground-penetrating radar for
locating trolley tracks, Warsaw St. signalization at the request of Public Works, full road reconstruction
between Lafayette and Warsaw, and 3D renderings for better public understanding of the project.

Change Order #2 (CO#2) involves design services for creating 6 parking spaces along a side street adjacent
to ML, Calvary Church, which would replace 6 on-street spaces located in front of the church on Oxford
Street that would be lost to construction. It also includes a credit to the City for landscaping plans which
will now be undertaken by the City instead of the contractor. CO#2 increases the contract by $27,300,
which, combined with CO#1, exceeds $100,000, requiring Council approval.

EFFECT OF PASSAGE. Currently, the first two blocks of Oxford east of Lafayette, which includes the
Church, tack sidewalks, creating a dangerous conditicn for pedestrians in a dense urban area. This project
includes constructing a sidewalk along these blocks. However, a sidewalk across the Church property will
require an easement from the Church. The Church supports the project but relies heavily on convenient
on-street parking for its elderly members and because the Church itself lacks a parking lot. Passage of this
ordinance will mitigate the hardship on the Church by ensuring that replacement parking spaces are
included in the project scope.

EFFECT OF NON-PASSAGE. Funds for CO#1 were approved administratively and the work has been
completed. If this ardinance does not pass, the work in CO#2 will not proceed, which could severely
complicate construction of an ADA-compliant sidewalk along this block, and/or fail to mitigate a significant
hardship for the Church.

MONEY INVOLVED (DIRECT COSTS, EXPENDITURES, SAVINGS). The cumulative amount of
Change Orders 1 and 2 is $115,800, for an amended total contract amount of $385,602. Funds for the
Change Orders would be drawn from the LIT-ED Southeast Neighborhood Plan fund,

ASSIGNED TO COMMITTEE (PRESIDENT).




COMMUNITY DEVELOPMENT City of Fort Wayne

Community Development
REDEVELOPMENT 200 E Berry Street, Sulte 320
Fort Wayne, IN 46802
Sharon Tucker, Mayor 260-427-2150 fwcommunitydevelopment.org
MEMO
To: City of Fort Wayne Common Council
Copy: City of Fort Wayne Community Development Division
From: Joe Giant, Community Development Administrator, 427-2144
Subject: Amending the not-to-exceed amount for a Design and Engineering Contract with JPR for
the Oxford Street Streetscapes
Date: August 8, 2024

Community Development hereby requests Common Council approval for an amendment to a contract
between Community Development and Jones Petrie Rafinski (JPR) for design and engineering services for
the Oxford Street Streetscapes between Lafayette and Anthony in southeast Fort Wayne.

The Oxford Street Streetscape project is a crucial step in implementing the 2021 Southeast Strategy
Update. Oxford Street, identified as a historical commercial corridor, currently lacks the necessary
elements for a safe, accessible, and aesthetically pleasing environment. The proposed enhancements
include implementing traffic calming solutions, reconstructing curbs and sidewalks to meet ADA
standards, updating stormwater drainage, and installing pedestrian-scale lighting. The treatment is
similar to that which has recently been installed on Pontiac Street.

JPR is nearly finished with the plans for the corridor. In March 2024, a change order for $88,500 was
requested and approved administratively. A second change order has been requested which, combined
with the first change order, exceeds the $100,000 threshold beyond which Council approval is required.

Both Change Orders are attached, as is the Digest Sheet summarizing the need for the modifications.
Please feel free to contact me directly if you have any questions.

Joe Giant

Community Development Administrator

0: 260.427.2144
Joe.Giant@cityoffortwayne.org




