
 
City of Fort Wayne Common Council 

DIGEST SHEET 
              

 

                                              Department of Planning Services   
 
Title of Ordinance:     Zoning Map Amendment  
Case Number:  REZ-2024-0034 
Bill Number:    Z-24-08-13 
Council District:  6 – Rohli Booker 
              
 
Introduction Date:  August 27, 2024 
 
Plan Commission    
Public Hearing Date: September 9, 2024 (not heard by Council) 
 
Next Council Action: Ordinance will return to Council after recommendation by the  

Plan Commission 
                
 
Synopsis of Ordinance: To rezone 10.45 acres from I1/Limited Industrial to NC/Neighborhood 

Center  
 
Location: 5300 Decatur Road  
 
Reason for Request: Proactive downzoning of parcels to align zoning with existing uses and to 

implement recommendations of the Southeast Strategy amendment to the 
Comprehensive Plan.  

 
Applicant: Proactive Rezoning Work Group 
 
Property Owner:  City Church Fort Wayne, Inc.  
              
 
Related Petitions: REZ-2024-0032, REZ-2024-0033, REZ-2024-0035 and REZ-2024-0036 
              
 
Effect of Passage:  Property will be rezoned to the NC/Neighborhood Center zoning district, 

keeping the existing use in compliance with the zoning ordinance and 
enhancing compatibility with surrounding uses.  The proactive rezoning 
fulfills recommendation of the Southeast Strategy to enhance and preserve 
existing neighborhood character, and encourage new urban scaled, 
pedestrian oriented land uses. 

 
Effect of Non-Passage:  Property will remain zoned I1, a zoning district found to be ill-matched to 

the existing land use and incompatible with surrounding uses and the 
character of the corridor. 







*The Proactive Rezoning Work Group is a collaboration between the City of Fort Wayne Planning and 
Policy Department and the Allen County Department of Planning Services to actively rezone corridors and 
other areas identified as part of neighborhood and other community‐based plans. 

  
 

 

MEMO 
 

To:  Fort Wayne Plan Commission  
From:  Proactive Rezoning Work Group, City-CD, DPS 
Date: 8/06/24 
RE:  Decatur Road Area Rezoning – Plan Commission Filing 
 
CC:  

 Paul Spoelhof, Director of Planning & Policy  

 Michelle Wood, Senior Planner, Department of Planning Services 

 
 
 
 
On July 15, 2024, the Fort Wayne Plan Commission initiated rezoning multiple parcels in the Decatur 
Road Area- bounded by Pettit Avenue, Paulding Road, Hanna Street, and South Calhoun.   Based 
upon that action, the Proactive Rezoning Work Group is submitting the following five (5) rezoning 
applications for the September 9th Plan Commission Public Hearing.  
 
The Decatur Road rezoning is a recommendation from the Southeast Strategy Update Plan, adopted 
in 2021 by Fort Wayne Common Council. The plan recommends rezoning portions of this area to a 
more appropriate zoning district for the actual land uses and to encourage more compatible land 
uses and development patterns for the surrounding area.  
 
The request is to rezone portions of this area to RP /Planned Residential, C2 / Limited Commercial, C3 
/ General Commercial, NC / Neighborhood Center, and SC / Shopping Center.  The current zoning for 
this area includes I1/Limited Industrial, C4 / Intensive Commercial, C3/General Commercial, 
C2/Limited Commercial. 
 
A staff person from the Proactive Rezoning Work Group will attend the September 9th Plan 
Commission meeting to present and answer questions regarding this rezoning. 
 
A map of the rezoning area and the rezoning applications are attached.  
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Proactive Rezoning Initiative: Southeast Strategy DRAFT 06/03/2024 Decatur Road
Current Zoning

R1 Single Family Residential
R3 Multiple Family Residential
RP Planned Residential
C2 Limited Commercial
C3 General Commercial
C4 Intensive Commercial
I1 Limited Industrial
I2 General Industrial

RP Planned Residential
C2 Limited Commercial
C3 General Commercial
NC Neighborhood Center
SC Shopping Center

Proposed Zoning






