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BILL NO. S-24-10-02
SPECIAL ORDINANCE NO. S-

AN ORDINANCE approving the awarding of ITB #9217415 -
SERVICE = AGREEMENT -  PACKARD PARK
CONSTRUCTION - ($1,457,540.00) between HAMILTON
HUNTER BUILDERS, INC. and the City of Fort Wayne,
Indiana, for the PARKS AND RECREATION
DEPARTMENT, by and through its Board of Park
Commissioners.

NOW, THEREFORE, BE IT ORDAINED BY THE CONMMON COUNCIL OF THE
CITY OF FORT WAYNE, INDIANA;

SECTION 1. That ITB #9217415 - SERVICE AGREEMENT — PACKARD PARK
CONSTRUCTION - between HAMILTON HUNTER BUILDERS, INC. and the City of Fort
Wayne, Indiana, for the PARKS AND RECREATION DEPARTMENT, by and through its
Board of Park Commissioners, respectfully for:

Selective clearing of vegetation, erosion control, excavation and fine

grading, compaction of soils and sub-bases, installation of new

utilities, new perimeter and interior walking paths, new playground

and site lighting, lawn seeding and landscaping;
involving a total cost of ONE MILLION FOUR HUNDRED FIFTY-SEVEN THOUSAND
FIVE HUNDRED FORTY AND 00/100 DOLLARS - ($1,457,540.00) all as more
particularly set forth in said ITB #9217415 - SERVICE AGREEMENT — PACKARD PARK
CONSTRUCTION - which is on file in the Office of the City Clerk, and is by reference
incorporated herein, made a part hereof, and is hereby in all things ratified, confirmed and
approved.

SECTION 2. That this Ordinance shall be in full force and effect from and after its

passage and any and all necessary approval by the Mayor.

Council Member

APPROVED AS TO FORM AND LEGALITY

Malak Heiny, City Attorney
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SERVICE AGREEMENT:
Packard Park Construction

Project #2024060, Quest 192174156

SUPPLIER NAME
Hamilton Hunter Builders, Inc.

CITY DEPARTMENT
Parks and Recreation

STREET ADDRESS
915 Lafayette Street

STREET ADDRESS
705 E. State Blvd.

CITY, STATE, ZIP CODE

CITY, STATE, ZIP CODE

Fort Wayne, IN 46802 Fort Wayne, IN 46805
ATTENTION/ PHONE ATTENTION/ PHONE
Holly Hunter/ 260-423-3577 Chad Shaw 260.427.6027

Service Description

Rates

Service includes selective clearing of vegetation, erosion control,
excavation and fine grading, compaction of solls and sub-bases,
installation of new utilities, new perimeter and interior walking paths,
new playground and site lighting, lawn seeding and landscaping.

Aggregate Price | $1,457,540.00

The following Is made a part of this Agreement;

Bid Tab
Contractor Bid

This Agreement Is entered into belween Supplier and the City. The additional terms and condilions on the reverse side
hereof are part of this Agreemenl, Capitalized terms on this page are used as defined terms when the context so
requires, The Clly may extend the Contract at its option, for an equivalent period, by written notice to the Supplier not

less than thirly days prior to the expiration date.
SUPPLIER:

For Independent Contractors: WIll any Indlviduals other
than yourself perform work on this project? Yes O No O
o Ifyes sravarse slde for Worker's
\re

Cot \iremfnl

BOARD OF PARK COMMISSIONERS:
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10/02/2024
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ADDITIONAL TERMS AND GONGITIONS ‘

SHRVICAS. Supplier agrees o priform the Sesvices beglnning on the Begln Bate end conlinuiag unif]
the Sanvices o completed. Suppller warants thet e Sendesr will be complated on o1 before the End
Date. TIME 1S OF THE BSSENCH. Suppller wenizols that et Stavfees shell confonn do the Senice
Davgsiption, bs of pood quetlty ind workoiraship, and be free from defects, Supplier furthar womints
that o1l gogds fumsbsked in connaedon with tha Sarvices shall be merchitntebls snd sultably safe end
seffielent Tor the purpess foz adlch Ghay ket pormally pied Supplisr sarrante thet B hae good il 1y
goods supplicd herewnder and that they are free of el liens ond encombreases, Thase warmatics ere In
adttion 1o thows huplled In feclorintaw, Forthe putposesof thiv Agreemeat, the fam "Services’ shal
Ergluds gy poods Mmished fn conzection with the Serdess,

TIVOICRS, Supplier shelf kawolee the Cliy for Stevizes pedormisd sccording 1o the Rajey, Blitag
Intsivil, end Tnvofea Address. Involces aisl ba rendated In wdpliente wnd shult iemixe the Sendees
performad, the Service Addeets, m:d e canrespanding taled md texet, I any. Paytnznt 2l be don
within thirty (36} days elaee thelvoive date orthe duiz of completionof the inyoleed Services, ahichever
atuts Jates, providad that the City shall not be obligated to make eny paymand to Supplist hetewnder
votll Bupplies bas fenethad proof sathifasiony to the Clty of hull payiment for et lsbor, maledals, sunplles,
niechinecy, end thn'rmenl funtlthed for or used In peeformance of hls Agteement of hes fumished ol
necezsary walvars of Hen xupported by afildmits, 21l satisficiory 12 the Cily, establishing that ¥ Nerts
2nd tighis 1 ¢lsdm lene that c2vld srss ot of the puaformence of the Seevices huve betn valved.
FPaymant of inwvoives shall nol socatitate scoeptenco of ke Secvices, andt involcsa shall bo subject b
adjustniend for defecls in guality or any other flluse of Sepplier W medl the Tequitecarets of this
Ageeainenl The Clly may 2t eny time sel off 20y amaunt owed by the City to suppller sgulnst eny
exwund owed by Supplies or xny of by affillaged compandss o the Clty.

INDEYANDENT CONTRACTOR RBEATIONSHIP, City wnd Suppller are and shall remain as
{ndependent conlractors wilh cerpect 13 each ofher, The pareess previded by Suppller 1o perfosm fhs
Servdoes shiell bo Supplier's carployees and shall ba wndee the sofo and axclostve ditectlon and conhiol of
Suppller, They il nof be considaied employees of the Clly for any pumposs, Buppllss shall ba
tespoasible forcompllanco with < Inws, nides and segulstions Ihvohing, but not findled e, s ploymt
of 1sbor, hows of fabar, health wd aalety, working conditfens, and paymeat of serges with respedd to
suih pavons.  Supplitr sholl (Mo be rasponsible for payment of taxss, including Tedenal, stite and
m-.mkiral taas chamgeable or assersed with respsct to Iis employeds, sueh e Soclel Szoudty,
vner , Workers' UCompsantion, disability fusmience, md federal end stata withholding.
SIPM, shall #lxo ba rypanubls for providing 1och reponable ettommodatons, Including enilinry
slds nd serviots, $5 sy bo required under 1he Ampricanr Wil Diesbilitles A<t 42 UL.C, 12101 ¢
s8¢, 50 21 0 ¢ndble dny divabled prrson Gemlshed Gy Suaplier (o perfoms the ovsentisk funeilons of the
foh. Svppier agrees (o defend, derestfy, end hold harnd esx the City fiom and azainsi any foss, cost,
cleimy, {fabllity, damage, o expsnse (ineluding slsmey's feen) thal may be sialefned by renson of
Supp'les's fallite lo coniply with this pazegreph

IRDEMNITY.  Svpptler shill difend, Indeainify, 2nd Lold hmnilass the Clty {including it offieers,
enployees, end oxents) from oll deroands, dameges, liebilitles, costs, mnd expenses fincluding ressonabls
etioniey's fees), lud) el s, end pennities of every kind 2rsing cut of Rs performance of
Servicesinchuding, withoul lfmitifon, dunages for perzenelinfuny or dasth ot lors ot dinuage tageoperty
due, o1 chainied to ba due, to the nealience or A misconduct of Supplier intluding steh porfion
thereofdie, of clalmed fo b4 dam, to the negligenes ofshs City extopt that Supplies shall have no dosy to
old harmless ths Cliy for such pation o [ the foregaing pravinestely eeuzed by neglipznes or melseondued
oF tha Cily, end {F sny sudt, eleim, or demund wue defended by Supplier, then the Chiy will refmbings
Suppifer for it pro-aets share of 5y costy, expenseaineludieg rearensile sloraey’s feed], end dunegar.,
‘The City mey e tapsrilcipale n e defense of noy xut, clafon, of demoad by employing sttorzps a1
its ovm expense, withou! waiving Swpplier's obligatiens lo indemuily, defend, orheldhaenless Swpplice
shell sotsatilo or compromive eny cleim, 1dl, oz cbon, or cozvent fentry of judzment wsitsout tha prlor
writlen content of the Blty and witheut a1 sotondliional rafeass of all Hablily by cach clsimiat or
plainliff {o the City,

LIMITAVION OF LIABILITY, Dack priy’s HobRlty fo the other for any 1oy, cosl, eleim, Hebillty,
dampge, or gapanta {ncluding eomeys’ fess)relating to or arsing out of suy nogilzent sctor omilssion
inits performance of obigailont arising out oF Bils Agresment, ehall ba Thedbed is the ssoimt of dzeed
dimagt cetvslly incurred, Abseal grossnegligence or nowing ed willfat misconduet which cavser s
lozs, nezithier party shall bo loble to the other for aay indizect, tpecist or convqgutailsl damesa of eny
Kind whatioever,

THSURANCE, Supplier shall mahiteln f full fores end el duilag tho patfmmeace of the Servieas
tha fotlpndng dasuance coverrps; provided, hovwever, that if n igh Risk Inrumnice Atéechmeat s
atiachied hareto, (s requitainents of the Efigh Risk Disurance Adtrchauni thall be subsiluted in Koo of
ths foliowing requiremenls;

Waorker's Conspensation

1] pet stelaiory tequlroments *
&) Ganerdl Lishitity

$1,000.000 nilatrsuns per gcestenes/
$2,000000 agregate

$1,000,000 nuinlmurs P odsidtencs
$1,000,000 sninimuin par oscracence
51,000,000 1ninlrons por atevirenges

§4) Autouwbile Eiahility
d)  Products Leblliry
{&)  Complitled Cperations Timliity

* Independent Canlrattors thek bivo othass aind Indleate that they do NOT cary wivkess comg insuined
st it a valid Cleranes Cantfeate spproved by the Worker's Coovsenastion Bossd of ey,

The Cartificats of Intyeaits ratd show the City of Fort Wryne, {5 Divdslous end Subsidinies 4san
Additions] Ivred end & Cetificate Holder, with 30 days noliflention of cancelliiion or nen-renesul.
Ab] Caplificales of Inguzance shoyld ba sent fo the fallowing eddress:

City of Fori Weyvo Puchasing Depariment

200 Tast Heery Sircet, Suifo 450

Fort Weyna, INA6802

HAZARBOUS MATBRIALS, Supplier will pmaide to the City before performing 2ny Sendcer, o
anstgmeni duactibing sny Havadyoe ©Ma(eals inksded and necessvey Tor use i performing the Sandses
“Fiazerdous Materloly™ nsesnd sny item which may be eJassifled vader federdl, slate, or docal low, os
liszerdous of toxis, Supplier must comply with aft fedires, stafe, of toca) Jaw in the wie, Wasiportstion,
and dlspesad of such Hsrardous Maledals,

PROGRESSREPORTS, TheSurplice shell submil pregeess regons ke the Clly vpen roquest. Thiereport
shall serve the purposs of asamiag the Clty the! work [s prograssing fa fins with the schedide, ind that
compledion ean bo seesonably ssnoed on the scheduled dete. “This comtroct hall be deersed to the
substanlipdly paiformed only nhen fully peclornnd accarding to #is Letms and coiiditions mixd #ny
niedifiestbon tleceof.

CONPLICT OF $N{ERESE, Supplier cerlifies and wasmants that ndither il ror eny of lts direclors,
olficors, ayenls, repredeniadives of envplopeos which will paticipets in ey way in e peifornsacs of
th Supplier's obligations herewesder har or wiif hava say conivt of interent, direct oo Indivest, with iy
City of Fort Wayna or &ny of its deputornts, divislons, egoncies, offlcers, dliectons or apeoly,

CONKIDENTIALUTY OF BATA, PROPURTY MGHIS IN FRODUCTS, AND COPYRIGHT
PROMIDITION. Supphiee futhet ayroer that sil information, data findogs, resomuiendstions, propesals,

11,

4.

o

18,

20.

21,

22,

24,

ale by whatever neme daseribed sind by whateyer formn theteln secured, daveloped, written of produced
by the Supptéer In fortherenca of ihis contracl—shel bie the property of the Cily, The Supplite thall take
eotion 13 48 Recessery vnder Faw fo preserve such propeity slghts in end of the City while tuch propesty
ig wilkin {te control sadfor custody of fes Supplier. Hy this conlrect the Supplitr reelfically welves
sasdfor relanses to the Clty ety topnlzable proprciy sight of the Suppfier Yo copyright, licanse, palent ot
oher wise uea swh infaimetion, dus findings, r datiorapropoyals, efe,

CONFIDENTIALITY OF C1FY THEDRMATION, Swpplizr vadersiands end agreds thal daty, mafeals,
snd Infoimaticn digplosed 1o Supplier mmy contein conlldcutlel end protected date. Thivefoee, the
Hugplier pronstsss and pssiwes thal data, saaterds), and informstion gathered, bresd upon or disdloszd to
the Supplier for ihz puipest of this coatmct, will notbe diacionsd fo others or drassed with ottier perfiss
withor! ths prior wrilten ¢onsen of the City,

ENPLOYTR CERTFICATION, Tt secordines with LC.422-5-1.7, SuppRas vadribnds md egrees o
enictl vad verify work ellgitvility stetus oF alf nawdy Kired employees of the contrector through By aity
program or any siher system of legal resldente veslfi¢ation k1 epproved by s United Sinies Begeatineat
of Homelend Sesurity of (e depestnent of hemelsnd secority, Suppller furthee widersands that they
Ree nol sequired to veidy work dlighbility of status of newly huued emglayess of the Sugplier frough Bie
B-Yenfy ptogiont 1 the B-Yerliy programso betrgar oxdsds. Bupplies cerifies fis) they doset knsvingly
employ tny tnationzed glens, .

COMPLIARCE WITHLAWS. Supgller wateerds fhat the Services saqli doIn shist conformity with all
pylleable fosal, ststz end federal Faws Including, bul not Nirdted 4o, s stendetds proandzeted by the
ocbupaliontl Sufety and Health Act, Bxceullve Order 11248, as eniended, relafivs to Byrel Biaploymenl
Opparunity snd 1lf otrer epplicable Iswy, nides, md regulstions, Inaluding tho Civil Rights Actof 1964
priizining to equel opportunity, Beciiont 503 of the Vot ationst Rebabititetlon Act of 1973, 1ho Avadees
sith Disabilittes Art, Seclion 462 of the Viefuto Hea Veterzns Readjustmenl Aasdatence Actof 974
g atl epplicable lowugration bows zad zegrutation including Bue 1986 Inralgreion Reform end Coniicol
Acl et 1¢6q Supplier sgrecs to indemnlly and bold henntess the City froin end against pry loss, cast,
olelm, thitillity, duinegs, or eapunsz (ncleding sllomey's feed) Tzt noay be notelned boosuss of
Suppliar's Lreach of such wurcanty.

DEFAULT, Jn the eveni thet () Supplier breaches any wariznly contained herein; () Swpplier fuifa to
pravida the insurance centlficale requited hereln; {¢) Supplier or Supplier's Insurance canier fiile to
defend, irdennify, or hold harmlets (he City o1 required herddny (8) Suppllet’s parformanca of ks
Suvices vivhitra apgticabtelaw; (? Supplier pdmitsiniclvensy, nakey g1 masigunent for tha beatfif of
cradifoes, orhias a Jstea eppolnied 10 tka over &l vz & subsiznticl pact of T Assati; ot {f) Supyllee Galls
teptifblm er comply Wifh eny othet provision of this Agresment, cuch fadture, brezch, orviolation shiall
caaslitue & defavltander this Agreement,

TRRMWATION, Ta the eveas of dfaul by Swpalier snider this Agreeaseot, the Cliy reseoves tha gt
without listilliy, in eddillea fo its other rights £0d remadics, to terminels this Agreement by notics fo
Supplier et tothe portion of the Seavices ol yet tesdersd endtoparchate substituto services 4t Suppliez's
expansz, Supplier shalt gelimbursa the City for the rosi o such substinle serlces upon Suppliersteceipt
ofas involes therefer,

AYAEVER, He tofion orirastlon by the Clty shill covusitvta o wibver of ony tigh of temedy.

CANCELLATION. CHy msay st wiy tioe exnced tils Agrsdment s whele o3 In puh for iy solp
tovinlents vpon witlen notice te Snpplier, and Suppler ahall stcp performing the Btvicas o the dare
speified In guch pollea, e Clly shall hove no Hibility a5 2 resvit of such cancellailon, except thet the
City will pay Suppliss the Rates for complated Sanviter attepted by the Ciiy snd the detosd lacuized cost
to Seppliss for Seivieas [n pregress, Thiss paymients sholl not axcged e Agytogats Pilce,

FORCH MATRURE, Neither prriy sasll be 11351 to tha obiee of cosponstble for nsoparfomency of any
of the ltums of this Apreemant dia 10 woloreseeable causes bayoud the reasonsbls oonfrol nnd withawt
the favlt oc negllgence of seeh party, Including, but not restricted to acls of Ood o+ the publie enamy, sete
of goveanntal, fira, floeds, tpidemics, quaranting restrietions, feikes, freight embargass, o7 nusuelly
sovero WTRERE.

NOTLCB3. Al notices requined or pamitted to s nizda or given fireunder by one pariy t tie ofler
periy shall be In wriGng tnd shall b desaed to have been gheat when hiad dellveeed, o1 02 the date
statzdion the recedpt b dzposited in the Unbted States mail $n certified form, postage prepadd with tetoen
recelpt 10quesied, ondaddressod ta such other prriy at its Notics Add(ess o1 91 such other rddrasy ex sy
be specifind by such other paly by wriltea notlee sent or delivered i accordunge herewith,

ASSIGNMANT,  Any asdgnment, in whels or in piit, of Supplitt’s rights or obligation under this
Agreamend without the prier wiltten content of the City shelt bs vodd.  Supplies shall rot use
subcontracton tu petfon tay phatof die Sonvdees without the priot welten content of tho City,

DISPUTE RESOLUTION. Tha City shalt bo the sols Judgs of the guilily of sarvlees. Inthe quont of
any dispie ot disigtesnenl behweenthe paific s Sthec with ressiect fo The nferpretation of &1y provision
af 1y 2pteemeny, of wilk rerpecs to e perfornince of eithes party harrucder, the dspus disl] be
resoived by the Dzeclor of iniice and Administratio s andwil 2ol ba subject to arbliaiion.

ACCBSS TO RECORDS, 'Ths Supplier stiell malntein 0l books, dosurtents, pepsrs, axovhing
ceconls, and other dvidencs perlining (0 54 ¢t intutrad. They shatl inaka siesh matedalt avallable ¢
thilt respestive oficer sl Wl reasonable fimes dwring the contincd pariod end for thres (3} yerrs fiom the
dste of finyd payment vader fie conbract for Inspection by the Cily or by any ofsar cutharzed
reptestaiative of ¢ity govermnanl, Cophes thizeof shall ba fumiched atae costto the City ifrequisted,

NONHSCREMINATION. Pasuent to 1022-8-1-10, the Livit Rights At of 1954, and T0ls Y1, Sipplice
and Hy subconltstiosy shitl not dhveriminate nzzingt sny cnployes or epplicant for erployment in The
peiformencs of (kin contrecd, The Supplier she!l nol diserdminate with respect bo hize, heaure, 1erms,
conditions or privileges of employment or any multer ditectly ot Indiregily relaed to employment,
beeausa of rata, color, religion, sox, distbility, nctioned origln or axcestry. Breach of thix covaemt inay
bezegarded or mineterinl bresch of contrect, Acceplance of this conlract slso tizeifies complipate with

pplicttle Pedvead Taws, , #0d execotlve prders probibiting discdmdnaton In tha provision of
servicas based oa mce, calor, nitlons! erigla, ege, sex, disability ersbatus ad avetsesn,

MISCRLLANBOUS. I ey pwosislon of this Agreoment 13 held 10 b0 Invelld or unenforcosbls, the
velidity tnd saforceabilisy of the rimalting providons chajl not be affeetad, This Agreement saall bs
poverned by thelaws of tho s{ete of fndieaa srd shalt b subject to the exelisive juriskiction of he cowils
theeeln, Fids Agremrent enbodies $10 entlto aproament briwten the praites whb respec fo G subject
nattee hercol and supersedes alt prfer ngreersents pnd vederitandiog, whethee written o orad, end all
conlemporaneays orel datéeniéats and underimdingy relefing to the subject mslfer hateofl Mo
egzsenienl hotealier mide shal be aflestlve fo modify or dischwee this Agrecment b wbelo of tnpat,
valest such agreement 1 In weding aad slgnad by the paty eprinst whom enfarcemnt of the
wodlfealicn or Slscherps be rought Tho paisgreph hesdivgs ats for convinloncs only o are rot
infendad to affes) (e interpretition of the provivioes hereof. Thie sgresment iall be biadiog on the
pusies heteto and thelr eespactive peesonel end depok represeniolives, suctsssors end aasipan,




FORT WAYNE
PARKS AND
RECREATION

Board of Park Commissioners
Approval Form

Packard Park Redevelopment Project: 2024050 QuestCDN No.: 9217415
Project Approval Request

Scope of Work:

On behalf of the Board of Park Commissioners, the City of Fort Wayne Parks and Recreation Department
has requested quotes from contractors qualified to complete construction for improvements at Packard
Park. This project includes all components of the redevelopment of Packard Park as documented in the

bid plans and specifications.

Three quotes were received through an advertised, public bid process via QuestCDN on behallf of the
Board of Park Commissioners on August 29, 2024, and Hamilton Hunter Builders, Inc. was the lowest,
qualified bidder.

Board Approval: .

At this time, | would like to request approval for a contract with Hamilton Hunter Builders, Inc. at a total
cost of $1,457,540.00, with the funding to come from ARPA Funds and an Invest in Neighborhoods Now
(INN) grant on behalf of the Southwest Area Partnership.

The Fort Wayne Parks and Recreation and the Board of Park Commissioners, met to host their regularly scheduled
monthly Board meeting on September 12, 2024, to approve the above-referenced project and contract, In the
amount of $1,457,540.00,

We, the Board of Park Commissioners, on the date stated, do ATTEST, sign the above-referenced and attached
documents, and approve as presented,

\ = ﬂ /A

ey, President CoWil[er, Vice-President

Oosadt M

Jenna Jadth, Commissioner

Y,

v | =g t
cDaniel, Director, Board Secretary

rd Briley, Commissioner




COUNCIL DIGEST SHEET

Enclosed with this introduction form is a tab sheet and related material from the vendor(s) who
submitted bid(s). Purchasing Department is providing this information to Council as an overview
of this award.

RFPS & BIDS

QuestBld # 19217415

Awaided To | Hamilton Hunter Builders, Inc.

“Amount | $1,457,540.00

Conflict of interest on file? X Yes [ONo

. Number of Registrants

“Number of Proposals | 3

" Regquired Attachments | Bid Tabulation

EXTENSIONS

~“Pate Last Bid Out | NA

_ #Extens_lons G1anted 0
R To Date

SPECIAL PROCUREMENT

 Contract #/ID | n/a
. (State Feder ‘al,:
Prggyback——A uthority)

. ~Sole Source/-
Compatiblh’ty Justification

BID CRITERIA {Take Buy Indiana requirements into consideration.)

““Most Responsmle
ResponsweLowest X Yes No Ifno, explain below

il _If_ not.la\.wst, exma..m .




COUNCIL DIGEST SHEET

COST COMPARISON

Inc; ease/decr ease amount .
' - from prior years -

s F or annual purchase.

“(if available).

nfa

DESCRIPTION OF PROJECT / NEED

Ident{ﬁ’ need for project &
describe project; aitach
szq;por ting doczmz ents as

Request for approval on behalf of the Board of Park Commissioners for a contract

with Hamilton Hunter Builders, Inc. for construction of improvements at Packard
Park.

o necessa:y '

This project scope includes new playgrounds, walking paths, site lighting and
landscaping.

REQUEST FOR PRIOR APPROVAL

- Provide jusfzf cation if
prror appr oval is bemg
; J'equesfed

n/a

FUNDING SOURCE

._.'Accol_”_ﬁ -Ifgf(_)i_‘maﬁo_i?. 1 Funding sources include an ARPA grant and Invest In Neighborhoods Now (INN)

-| grant on behalf of Southwest Area Partnership.




MEMORANDUM

Toi City Council Members, City of Fort Wayne
From:  Chad Shaw
L File

Subject: Council Approval of Packard Park Redevelopment Construction Contract
Date: September 18, 2024

The City of Fort Wayne Parks and Recreation Department (FWPRD), on behalf of the Board of
Park Commissioners has requested bids through Quest #9217415 for complete construction of
improvements in Packard Park as described in bid documents and specifications. Bids from
three (3) contractors were received on August 29, 2024. This project includes the following
general components:

Selective clearing of vegetation, erosion control, excavation and fine grading
Compaction of soils and sub-bases, installation of new utilities

New perimeter and interior walking paths

New playground and site lighting

Lawn seeding and landscaping

Sy b o By

Based upon bids submitted and chosen alternates, Fort Wayne Parks and Rec
determined that the lowest qualified bidder is Hamilton Hunter Builders, In.. é’
bid tabulation.

We are requesting approval for a contract with Schenkel Construction at a tot é_——’? 7
$1,457,540.00. This project is funded through an approved ARPA grant and
Neighborhoods Now (INN) grant on behalf of the Southwest Area Partnershi;

[ will be available at the Council meetings to answer any questions you may have and I can also
be reached at 427-6027 at any time before the meeting.

We respectfully request your approval of this contract so that we may proceed with the work. If
you have any questions, please feel free to contact me at 427-6027 or the Executive Director,
Steve McDaniel at 427-6407.

Thank you in advance.

Chad Shaw
Superintendent of Parks Planning, Development and Botanical Conservatory — Fort Wayne Parks
and Recreation



MEMORANDUM

To: City Council Members, City of Fort Wayne
From: Chad Shaw
CC: File

Subject: Council Approval of Packard Park Redevelopment Construction Contract
Date: October 1, 2024

The City of Fort Wayne Parks and Recreation Department (FWPRD), on behalf of the Board of
Park Commissioners has requested bids through Quest #9217415 for complete construction of
improvements in Packard Park as described in bid documents and specifications. Bids from
three (3) contractors were received on August 29, 2024, This project includes the following
general components:

Selective clearing of vegetation, erosion control, excavation and fine grading
Compaction of soils and sub-bases, installation of new utilities

New perimeter and interior walking paths

New playground and site lighting

Lawn seeding and fandscaping

N

Based upon bids submitted and chosen alternates, Fort Wayne Parks and Recreation has
determined that the lowest qualified bidder is Hamilton Hunter Builders, Inc. Please see attached
bid tabulation.

We are requesting approval for a contract with Hamilton Hunter Builders, Inc. Construction at a
total cost of $1,457,540.00. This project is funded through an approved ARPA grant and an
Invest in Neighborhoods Now (INN) grant on behalf of the Southwest Area Partnership.

[ will be available at the Council meetings to answer any questions you may have and [ can also
be reached at 427-6027 at any time before the meeting.

We respectfully request your approval of this contract so that we may proceed with the work. If
you have any questions, please feel free to contact me at 427-6027 or the Executive Director,
Steve McDaniel at 427-6407.

Thank you in advance.
Chad Shaw

Superintendent of Parks Planning, Development and Botanical Conservatory — Fort Wayne Parks
and Recreation



