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BILL NO. S-24-11-06
SPECIAL ORDINANCE NO. S-
AN ORDINANCE approving the awarding of ITB #9326256 -
SERVICE AGREEMENT - INDIAN VILLAGE &
MCCORMICK PARKS PLAYGROUND EQUIPMENT AND
SAFETY SURFACING - ($405,000.00) by the City of Fort
Wayne, Indiana, by and through its Board of Park
Commissioners and SINCLAIR RECREATION for the
PARKS AND RECREATION DEPARTMENT.
NOW, THEREFORE, BE IT ORDAINED BY THE CONMMON COUNCIL OF THE
CITY OF FORT WAYNE, INDIANA;
SECTION 1. That of ITB #9326256 - SERVICE AGREEMENT — INDIAN
VILLAGE & MCCORMICK PARKS PLAYGROUND EQUIPMENT AND SAFETY
SURFACING - by the City of Fort Wayne, Indiana, by and through its Board of Park
Commissioners and SINCLAIR RECREATION for the PARKS AND RECREATION
DEPARTMENT, respectfully for:
All labor, insurance, material, equipment, tools, power, transportation,
miscellaneous equipment, etc., necessary to PROVIDE AND INSTALL
PLAYGROUND EQUIPMENT AND SYNTHETIC TURF SAFETY
SURFACING AS DESIGNED BY THE VENDOR,
involving a total cost of FOUR HUNDRED FIVE THOUSAND AND 00/100 DOLLARS —
($405,000.00) all as more particularly set forth in said #9326256 - SERVICE AGREEMENT
— INDIAN VILLAGE & MCCORMICK PARKS PLAYGROUND EQUIPMENT AND SAFETY
SURFACING which is on file in the Office of the Department of Purchasing, and is by
reference incorporated herein, made a part hereof, and is hereby in all things ratified,
confirmed and approved.

SECTION 2. That this Ordinance shall be in full force and effect from and

after its passage and any and all necessary approval by the Mayor.

Council Member

APPROVED AS TO FORM AND LEGALITY

Malak Heiny, City Attorney



2024 Fort Wayne Parks Playgrounds
Selection Criteria Results Summary
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Vendor 9 Fre ] = £ S
Commercial Recreation Group 666 708 693 681 619 837
Great Lakes Recreation 732 783 675 699 849 699
MidStates Recreation 867 963 897 897 867 867
Miracle Playgrounds of IN 834 864 834 834 813 834
Play Pros 630 597 645 660 660 630
Recreation InSites 933 810 933 810 810 810
Sinclair Recreation 912 936 906 909 963 963
Snider Recreation 783 810 810 933 810 810
Denotes Highest Total Score per Park

Maximum Possible Score: 963




SELECTION CRITERIA EVALUATION FORM
Indian Village Park - Sinclair Recreation

A B C D E
WEIGHT SCORE EXT.
EVALUATION CRITERIA COMMENTS
1-10 0,1,3,6,9 SCORE
Vendor's qualifications and
e: er(i)enci clearly stated in the ) 9 63 Businessstarad in.2003,
3 ¥ Sinclair Job # 106878-03.
proposal.
Playground manufacturer’s years
in business clearly stated in 7 9 63 GameTime since 1929.
proposal.
i identified
Installatllon SRR SSEIS Plan to use RTA Construction in
along with number of years 9 9 81 i .
; y : Pekin, IN as installers.
installing playground equipment
List of proposed equipment Nice aerial drawing showing QTY
provided along with product data 8 9 72 of ground and elevated
|information per play piece components on playground.
ntity of total play items clearl
Qua t Y ) play ¥ 10 9 90 See above on aerial drawing.
identified in the proposal
War‘ranty Ier?gth for equipment 6 9 54 Elearkysated,
and installation
Lead time of proposed equipment,
and timeframe clearly stated in 5 9 45 8-10 weeks.
Erogosal
esign utilizes the available Like the little house, tall main
playground space effectively and 9 9 81 structure and musical ground
minimizes void areas play.
Design provides for multiple
activities including: motor skills,
sensory system, core strength, 10 9 90 Clearly shown on aerial.
balance, coordination and social
interaction
Quality of design, creativity and Shows the actual playground
appropriateness for surrounding 9 9 81 border, surrounding park area
area and associated equipment.
Design follows the requirements of
the Request for Proposal and 8 9 72 Excellent
Scope of Work
Aerial drawing clearly shows
Accessibility/Universal Design 5 g 45 handi 5 'y ;
andicapped accessible eguip, |
Presentation quality of renderings 7 9 63 Nice, clear, multiple views
Overall completeness & quality of 4 9 63 Proposal was selected from 8
the proposal manufacturers.
MAXIMUM POSSIBLE SCORE: 963 TOTAL: 963

WEIGHT = How important we feel this Selection Criteria is to the position.
Values range from 1 through 10. 1 = Low, 10 = High.

SCORE = How well this proposal meets the Selection Criteria.
Zero: Does not meet criteria, 1 = Low, 3 = Fair, 6 = Good, 9 = Excellent.
EXT. SCORE = Column B times Column C

Source: Six-Sigma/Cause and Effect Matrix; as amended.



SELECTION CRITERIA EVALUATION FORM
McCormick Park - Sinclair Recreation

A B C D E
WEIGHT SCORE EXT.
EVALUATION CRITERIA COMMENTS
1-10 0,1,3,6,9| SCORE
Vendor's qualifications and
experiencz clearly stated in the 7 9 63 Businessistarted.In 2003,
Sinclair Job # 106878-03.
proposal.
Playground manufacturer’s years
in business clearly stated in 7 9 63 GameTime since 1929,
proposal.
Installat-lon SEIpP I Eier, Plan to use RTA Construction in
along with number of years 9 9 81 , .
i . . Pekin, IN as installers.
installing playground equipment
List of proposed equipment Nice aerial drawing showing QTY
provided along with product data 8 9 72 of ground and elevated
information per play piece components on playground.
.O.uan'tl'ty o.f total play emns deatly 10 9 90 See above on aerial drawing.
identified in the proposal
War'ranty Ier)gth for equipment 6 9 54 Clearly stated.
and installation
Lead time of proposed equipment,
and timeframe clearly stated in 5 9 45 8-10 weeks.
proposal
Love the tie into IH right around
Design utilizes the available the corner. Suggest laser cut
playground space effectively and 9 9 81 "McCormick” into tractor hood
minimizes void areas sideplate.
Design provides for multiple Clearly shown on aerial. Again,
activities including: motor skills, love the tie into IH. Need to make
sensory system, core strength, 10 9 90 car less of a Jeep Wrangler and
balance, coordination and social more of an IH Scout. We have
interaction simple ideas.
Quality of design, creativity and Shows the actual playground
appropriateness for surrounding 9 9 81 border, surrounding park area and
area associated equipment.
Design follows the requirements of
the Request for Proposal and 8 9 72 Excellent
Scope of Work : '
Accessibility/Universal Design 5 9 45 Aerlall drawing cIearE.y shows'
handicapped accessible equip,
Presentation quality of renderings 7 9 63 Nice, clear, multiple views
Overall completeness & quality of 4 9 63 Proposal was selected from 8
the proposal manufacturers.
MAXIMUM POSSIBLE SCORE: 963 TOTAL: 963

WEIGHT = How important we feel this Selection Criteria is to the position.
Values range from 1 through 10. 1 = Low, 10 = High.

SCORE = How well this proposal meets the Selection Criteria.
Zero: Does not meet criteria, 1 = Low, 3 = Fair, 6 = Good, 9 = Excellent.
EXT. SCORE = Column B times Column C

Source: Six-Sigma/Cause and Effect Matrix; as amended.




SERVICE AGREEMENT: Indian Village & McCormick Parks
Playground Equipment & Safety Surfacing, QuestCDN #9326256

SUPPLIER NAME CITY DEPARTMENT/CONTACT NAME
Sinclair Recreation Fort Wayne Parks and Recreation
STREET ADDRESS STREET ADDRESS

176 E. Lakewood Blvd. 705 E. State Blvd.

CITY, STATE, ZIP CODE CITY, STATE, ZIP CODE

Holland, Ml 49424 Fort Wayne, IN 46805
ATTENTION INVOICE ADDRESS

Diane Sinclair 705 E. State Blvd.

TELEPHONE CITY, STATE, ZIP CODE
800.444.4954 Fort Wayne, IN 46805
Service Description Rates
Indian Village and McCormick Parks playground equipment | $405,000.00
and safety surfacing.

The following is made part of this agreement:

Estimated Completion Date: June 30, 2025

This Agreement Is entered Into between Supplier and the Cily. The Additional Terms and Conditions below hereof are
part of this Agreement. Capitalized terms on this page are used as defined terms when the context so requires. The
City may extend the Contract by mutual agreement and written notice to the Supplier.

SUPPLIER REPRESENTS THAT ANY PERSON OR ENTITY CONTRACTED OR PERMITTED BY SUPPLIER TO PERFORM AND DELIVER
THE SERVICES WHO IS NOT AN EMPLOYEE OF SUPPLIER SHALL BE REQUIRED BY SUPPLIER TO COMPLY WITH THE WORKMEN'S
COMPENSATION REQUIREMENTS ON THE REVERSE SIDE HEREOF,

SUPPLIER: Board of\Park Commissioners __——~

By (Signature):
Diane Sinclair

By (Slgnaitre): W

Printed Name: _
Diane Sinclair

Printed Name:
MDapee

. Dale:
P2%0-21-2024 - =

1 (24

ADDITIONAL TERMS AND CONDITIONS

SERVICES. Supplier agrees to performi the Services beginning on the Begin Date and conlinuing until
the Services are completed. Supplier warrants that the Services will b2 completed on or bafore the End
Date. TIME IS OF THE ESSENCE. Supplier warrants that all Seqvices shall conform lo the Sarvice
Description, be of good quality and workmanship, and bs free from defects, Supplier further warrants
that all goods furnished in connection with the Seqvices shall be merchantable and suitably safe and
suflicient for the purpose for which they are noimally used. Supplier warsants that it has good fitk to
goods supplied hardunder and that they are frez of all liens and brances. These w ies are in
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addition 1o those implied in fact or in law. For the purposes of this Ageeement, the term “Services™ shall
include any goods furnished in connection with the Services.

INVOICES. Svpplier shall invoice the City for Services performed according fo the Rates, Dilling
Interval, and Invoice Address. Invoices shall be rendered in triplicate and shall itemize the Services
performed, the Service Address, and the corresponding rates and taxes, if any. Payment shall be due
within thirty (30) days after the invoice date or the date of completion of the invoiced Services, whichever




occurs later, provided that the City shall not be obligated to maks any paynwat to Supplier hereunder
unlil Supplier has furnished proof satisfactory to the City of full paymwat for all labor, nuterials, supplies,
machinery, and equipnient fumnished for or used in petformunge of this Agreenent or has furnished all
necessary waivers of lien supported by affidavits, all satisfactory to the City, establishing that all liens
and rights 1o claim Jiens that could asise out of the parformance of the Services have been waived
Paynient of invoices shall nol constitute acceplance of the Services, and invoices shall ba subject to
adjustment for defects in quality or any other failure of Supplier 1o meet the requirenients of this
Agrezmeat. The City may at any time s21 off any amount owed by the Cily to supplier against any
amount owed by Supplier or any of its afliliated companies to the City.

INDEPENDENT CONTRACTOR RELATIONSHIP. The relationship between City and Supplieris and
shall at all tines rennain as independent contraciors. Persons provided by Supplier to peeform and deliver
the Seivices shall be Supplier's eniployees uadae the sole and exclusive direction and control of Supplier
and shall not b2 considered enployees of City for any purpose. Supplier shall be responsible for
complisnce by Supplier's employees and any other persan or entily contracted or paemiilted by Supplier
to pesform and deliver the Services, with all laws, rules and regulations applicable to the performance
and delivery of the Services hereunder, including but not limited to employmient, labor, wage and hour,
health and safety, and working conditions. Supplier shall ba responsible for the paynient of all federal,
state and bocal taxes and charges of any type ornature assessed with respect to Supplier’s employess and
any other persons or enlities contracted or permitted by Supplier lo provide and deliver the Services,
including Social Security, unemployment, Workmen's Conipensation, disability insurance and federal
and state withholding. Supplier shall ba responsible for providing such reasonable accommwdations
which niay be required under the Americans with Disabilities Act, 42 U.S.C.12101 et seq. in order that
any person with disabilities employed, conlracted or permitted by Supplier to provide the Sevices to be
2bl¢ to perform the essential functions of such person’s job-related duties. Supplier agrees to defend,
indenwify and hold harniless Cily, 1o the exteat pemiitted by law, from and against any loss, cost, claim,
liabitity, damage or expense (including attomeys' fees) that nuay be asserted against or incurred by City
as a result of Supplier's failure to comply with the covenants and obligations of this paragraph.

INDEMNITY,  Supplier shall deftnd indenwify and hold harmless Cily, its officers, directors,
employees, rep atives, agents, and divisions, to the extent permitted by law, from and
against all demands, danuges, Iubllm:s costs and expenses ( including reasonable altomeys® fees ),
judgments, setilenients and penalties of every kind and nature asserted against, charged to or imposed
upon City which directly or indirectly arise or are associated with the peifornance and delivery of the
Services by Supplier, the employees of Supplier or any peison or enlity contacted or permitied by
Supplier 10 provide and deliver the Senvices, which is claimed to be caused directly or indirecily to the
negligent of intentional act or omission of Supplier, any employee of Supplier or any peison or entity
contracted or paemitted by Supplier to perform and deliver the Services, including, without limilation,
danuages for personal injury, death or loss of or damage to property. City may elect o participate in the
defense of any lawsuil, claim or denund in which City is a nanwd party or in which City niy have an
interest by employing attomeys selected by City at City's expense or to ba represented by Supplier's
counsel at Supplier's expense, without waiving Supplier's defense, indenwity and hold harmless
obligations to City contained herein. Supplier shall not selile or compromise any claim, suit or action or
consent to enlry or a judgment without the prior wrilten consent of City and without the unconditional
release of City from liability by each claimant or plaintiff. The indemnification covenants contained
heeein shall survive the completion of the parformance and delivery of the Senvices.

LIMITATION OF LIABILITY. Swpliu‘s Tiability heteunder for any !oss. cosl, claim liability, damage
or expense (including altomeys® fees) arising out of any negligent or intentional act or omission of the
perfornunce of the obligations hereunder by Supplier, Supplier's employees or any person or entity
contracted or parmiitted by Supplier to perform any obligati ¢ this A t shall be limited to
the amount of the direct damage incurred by City. Absent grossly negllgcnl or willful misconduct by
Supp!l:r Suwhtr s employees or any peison of entity conlacted or peimiilted by Supplier to petform

2r this A Supplier shall not bz liable for any indirect, incidental, special,
constquenlu'l or punitive damages of any kind whatsoever.

INSURANCE. Supplizr shall maintain in full for¢e and effect during the peifornance and delivery of
the Services, and shall require any person or entity contracted or parniittad by Supplier 1o parform and
deliver the Services, the following insurance coverage:

(a)  General Liability $1,000,000 minimum per occurrence/

$2,000,000 aggregate
Personal & Advertising Liability $1,000,000 any one person or organizalion
Products/Completed Operations Liability  $2,000,000 ageregate

(b)  Automobile Liability, including Hired
and Non-Owned Auto
(¢) Worker's Conypensation®

$1,000,000 minimum per occurrence

Bodily Injury by Accident $500,000 each accident
Bodily Injury by Discase $500,000 policy limit
Bodily Injury by Disease $500,000 each employes

*ANY PERSON OR ENTITY CONTRACTED OR FERMITTED BY SUPPLIER TO PERFORM AND
DELIVER THE SERVICES AND DOES NOT CARRY WORKMEN'S COMPENSATION
INSURANCE MUST SUBMIT A VALID CLEARANCE CERTIFICATE APPROVED DY THE
\WORKMEN'S COMPENSATION DOARD OF INDIANA

The Centificate of Insurance must show the City of Fort Wayne, its Divisions and Subsidiaries as an
Additional Insured and a Certificate Holder, with 30 days notification of cancellation or non-renewal
All Cenificates of Insurance should be sent to the following address:

City of Port Wayne Purchasing Depariment

200 East Berry Steeet, Suite 450

Fort Wayne, IN 46302

HAZARDOUS MATERIALS. Supplier will provide to the City before performing any Setvices, a
statenrent describing any Hazardous Materials intended and necessary for use in peiforning the Services.
“Hazardous Matedals" means any item which may be classified under federsl, state, or local law, as
hazardous or toxic. Supplier must comply with all federal, state, or local law in the use, transportation,
and disposal of such Hazardous Materials,

PROGRESS REPORTS. The Supplicr shall submit progress reportsto the Cily upon request. The repont
shall serve the purpose of assuring the City that work is progressing in line with the schedule, and that
completion can be reasonably assured on the scheduled date.  This contract shall be deemed to the
substantially performed only when fully performed according (o ils teens and condilions and any
meodification thereof.

CONFLICT OF INTEREST. Supplier centifies and wareants that neither it nor any of its directoss,
ofticers, agenls, representatives or employees which will panticipate in any way in the parfornance of
the Supplict’s obligations hareundzr has or will have any conllict of interest, direct or indirect, with the
City of Fort \Wayne or any of its depariments, divisions, agencies, officers, directors or agenls.

CONFIDENTIALITY OF DATA, PROPERTY RIGHTS IN PRODUCTS, AND COPYRIGHT
PROHIBITION, Supplier fuither agreesthat all infornution, data findings, recommendations, proposals,
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ete. by whatever name desceibed and by whatever form therein secured, developad, wrilten or produced
by the Supplm in furtherance of this contract—shall be the property of the Cily. The Supplier shall take
aclion as is necessary under law lo preserve such property sights in and of the City while such property
is within the control and'or custady of the Supplier, Dy this contract the Supplier specifically waives
and’or releases to the Cily any cognizable property right of tha Supplier to copyright, license, patent or
other wise use such information, data findings, recommwendations proposals, etc.

CONFIDENTIALITY OF CITY INFORMATION. Supplier understands and agrees that data, nuterials,
and information disclosed to Supplier may contain confidential and protected data  Therefore, the
Supplier promises and assures that data, nuterial, end information gathered, based upon or disclosed to
the Supplier for the purpose of this conteact, will not be disclosed to others or discussed with other parties
without the prior wriltea consent of the City,

EMPLOYER CERTIFICATION. In accordance with 1.C.§22-5-1,7, Supplier understands and agrees to
enroll and verify work eligibility stalus of all newly hired employees of the contractor through E-Verify
prograni or any other system of legal residence verification as approved by the United States Department
of Honwland Securily or the department of homeland security. Supplier further understands that they
are nol required to verify work eligibility of status of newly hired employees of the Supplicr through the
E-Verify program ifthe B-Verify program no longer exists. Supplier certifies that they do not knowingly
employ any unauthorizad aliens.

COMPLIANCE WITH LAWS. Supplier warrants that the Services shall be in strict conformity with all
applicable local, state and fedecal laws including, but not limited to, the standards promwlgated by the
occupational Safety and Health Act, Executive Order 11246, as amended, relative to Equal Employment
Opp ily and all other applicable laws, rules, and regulations, including the Civil Rights Act of 1964
pertaining to equal opportunity, Section 503 of the Vocational Rehabilitation Act of 1973, the Anwvican
with Disabilities Act, Section 402 of the Vidtnam Era Vel Readjustment Assistance Act of 1974
and all applicable immig laws and regulations including the 1986 Immigration Reform and Control
Acl el s¢q. Supplier agrees to indemnify and hold basmdess the City from and against any loss, cost,

claim, liability, damage, or expense (including attorney's fees) that muy be sustained because of
Supplier’s breach of such warranty.

DEFAULT. Inthe event that (a) Supplier breaches any warranty contained herﬂn. (b) Suppl:er fails to
provide the insurance certificate required herein; (c) Supplier or Supplier's insurance casrier fails to
defend, indenwify, or hold harmless the City as required herein; (d) Supplier's performance of the
Services violates applicable law; (e) Supplier admits insolvency, makes an assignmient for the benzfit of
ceeditors, or has a trustee appointed to take over all or a substantial part of its assels; or (f) Supplier fails
to performor comply with any othet provision of this Agreement, such failure, breach, or violation shall
constitute a default under this Ageeenwnt.

TERMINATION. In the event of default by Supplier under this Agreement,’the City reserves the right
without liability, in addition to its other rights and renwedies, o terminate this Agreement by nolice to
Suppliec asto the portion of the Sevices not ye! readered and to pusch bstitute services al Supplier’s
expnse. Supplier shall reimburse the City for the cost of such substitute services upon Supplier’s receipt
of an involes, therefore.

WAIVER. No action or inaction by the City shall constitute a waiver of any right or reandy.

CANCELLATION. City nuy at any time cancel this Agreement in whole or in pant for fts sole

convenience upon wrillen notice to Supplier, and Supplier shall stop performing the Services on the date

specified in such notice. The City shall have no lisbility as a result of such cancellation, except that the

Cll)' will pay Supplier the Rates for completed Services accepted by the City and the aclual incurred cost
lier for Services in progr These paynients shall not exceed the Aggregate Price.

FORCE MAJEURE. Neither party shall be liable to the other or responsible for nonperformance of any
of the termis of this Agreement due to unforesezable causes beyond the reasonable control and without
the fault or negli of such party, including, but not restricted to acts of God or the public enemy, acts
of gavemmenl, fire, floods, epidemics, qumnnne restrictions, strikes, freight embargoes, or unusually
severe weather.

NOTICES. All notices required or permitted to be made or given hereunder by one party 1o the other
party shall be in writing and shall bs deemed to have been given when hand delivered, or on the date
staled on the receipt if deposited in the United States mail in certified form, postage prepaid with retum
reedipt requested, and addressed to such other party at its Notice Address or at such other address as may
be speeified by such other party by written notice sent or delivered in accordance herewith.

ASSIGNMENT. Any assignment, in whole or in part, of Supplier's rights or obligation under this
Agrezmeat without the prior wrilten consent of the City shall be void. Supplier shall not use
subcontractors fo pziform any part of the Serviees withoul the prior wrilten consent of the Cily,

DISPUTE RESOLUTION. The City shall be the sole judge of the quality of services. In the event of
any dispute or disagreemi¢nt between the parties either with respact to the interpretalion of any provision
of this agreenwent, or with respect to the performance of either party hereunder, the dispute shall be
resolved by the Director of Finance and Administration and will not be subject to arbitration.

ACCESS TO RECORDS.  The Supplier shall maintain all books, documents, papers, accounting
records, and other evidence paraining to the cost incurred They shall make such naterials available at
their respective offices at all reasonabls tinkes during the contract period and for three (3) years from the
date of final payment under the conleact for inspection by the Cily or by any other authorized
representative of cily govemawat. Copies thereof shall b furnished al no cost to the City if requested.

NONDISCRIMINATION, Pursvant to1C 22-9-1-10, the Civil Rights Act of 1964, and Title VI, Supplier
and its subcontractors shall not discriminate against any employee or applicant for employment in the
petformance of this contract. The Supplicr shall not discriminate with respect to hire, tenure, tems,

condilions or privileges of employniat or any nuiter directly or inditectly related to employment,

because of race, color, religion, sex, disability, national osigin or ancestry. Breach of this covenant may
be regarded as a material breach of contract. Acczptance of this contract also signifies compliance with
applicable Federal laws, regulations, and executive orders prohibiting discrimination in the provision of
services based on race, color, national origin, age, sex, disabilily or status as a veteran.

MISCELLANEQUS. If any provision of this Agreemient is held to be invalid or un¢enforeeable, the
validity and enforceability of the remaining provisions shall not by affected. This Agreement shall be
govemned by the laws of the state of Indiana and shall ba subject to the =x<hni\-ejurisdiction ofthe courts
therein. This Agreement embodics the entire agreement between the parties with respect to the subject
matter hereof and supersedes all pmr agreznnls and undeistanding, whether wrilten or ora), and all
contenporantous oral ag and dings relaling 1o the subject matier hercof. No
agreenwent hecealter made shall be effective to modify or discharge this Agreeniat, in whole or in part,
unless such agreenwent is in writing and signed by the party against whom enforcenwnt of the
modification or discharge is sought. The paragraph headings are for convenience only and are not
intended 1o affect the interpretation of the provisions hateof. This agreement shall bz binding on the
partizs hereto and their respactive parsonal and legal representatives, successors and assigns.
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COUNCIL DIGEST SHEET

Enclosed with this introduction form is a tab sheet and related material from the vendor(s) who
submitted bid(s), Purchasing Departinent 1s providing this information to Council as an overview

of this award.

(Stm‘e Federal,

RI‘PS & BIDS
o Quest vBid # | 9326256
3 f Awarded To | Sinclair Recreation
| " Amount | $405,000.00
‘Conflict of interest on file?: X Yes [INo
“Number of Registrants | 11
~ " 'Number of Bidders | 8
. ‘Required Attachments | ITB — attached; Criteria Evaluation Results
EXTENSIONS
" Date Last Bid Out | 0
# E}\tensions Gianted 0
“To Date
SPECIAL PROCUREMENT
- Contract #/1D | n/a

. Prggyback~ ~Authority)
e “Sole Source/ .

Compat;blhty Justification

BID CRITERIA (Take Bwr Indiana requirements into consideration.)

_ “Most Respons:ble
S Respons]ve Lowest

[IYes XWNo If no, explain below

= Vendors were provided a fixed budget based upon staff-expected costs for

':' .| equipment and safety surfacing for playgrounds of this size. The vendor’s

. Ifnot lowest, explain
St selected based upon a comprehensive criteria evaluation form (see
‘| attached). The highest score was awarded the work.

work includes providing and installing new playgroand equipment and
safety surfacing at Indian Village and McCormick Parks. Vendor was




COUNCIL DIGEST SHEET

COST COMPARISON

Iner ease/dec; ea&se amount
' f "OM Prior years :
FOJ ann wal purchase

" {(if available).

1/a

DESCRIPTION OF PROJECT / NEED

fIdenfyﬁ: need fo; project &
“descr :be project, attach .
szqy)m tmg documents as’

1 ecessar v :

Playgrounds are thoroughly inspected on an annual basis and prioritized
for replacement or repairs accordingly. The playgronnds were deemed
high priorities for replacement due to the age of the existing equipment,
condition, and availability of replacement parts. This project requires the
| vendor to provide and install playground equipment and synthetic turf

+1| safety surfacing as designed by the vendor, and as selected based upon the
| ctiteria evaluation form.

REQUEST FOR PRIOR APPROVAL

-~ Provide justification if
p.' for Clppi ovai is being
: SEnt ;eque,sted

FUNDING SOURCE

X 'ACCZC.?H?#. I?_?fOTI‘”?QﬁO?T- Funding Source; Supplemental Economic Development Distribution 2024
Sl s ] 81 .200,000 Budgeted for Park Playgrounds,




MEMORANDUM

To: City Council Members, City of Fort Wayne

From: Dave Weadock

CC: File

Subject: Council Approval for Parks Department Indian Village and McCormick Park
Playgrounds

Date: October 21, 2024

The project includes the instaliation of new playground equipment and safety surfacing at Indian
Village Park and McCormick Park. Per annual inspection reports, these playgrounds were
deemed a high priority for replacement due to the age of the existing equipment, condition, and
availability of replacement parts.

Funding Source: 2024 Supplemental Economic Development Distribution for Parks

Proposals for the project were received on behalf of the Board of Park Commissioners on
October 10, 2024. Eight proposals were received for both parks, with the highest scoring vendor
being awarded the project per the evaluation criteria form. We respectively request your
approval of this contract with Sinclair Recreation for the amount of $405,000.00. If you have
any questions, please feel fiee to contact me at 427-6417. 1 will also be available at the Council
meeting to answer questions.

Thank you in advance.

Dave Weadock
Manager of Project Administration
Fort Wayne Parks and Recreation



