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BILL NO. S-24-11-19
SPECIAL ORDINANCE NO. S-

AN ORDINANCE approving the awarding of ITB #2024060 -
SERVICE  AGREEMENT -  PACKARD PARK
PLAYGROUND EQUIPMENT - ($316,750.00) by the City of
Fort Wayne, Indiana, by and through its BOARD OF PARK
COMMISSIONERS and RECREATION INSITES for the
PARKS AND RECREATION DEPARTMENT.

NOW, THEREFORE, BE IT ORDAINED BY THE COMMON COUNCIL OF THE
CITY OF FORT WAYNE, INDIANA;

SECTION 1. That #2024060 - SERVICE AGREEMENT — PACKARD PARK
PLAYGROUND EQUIPMENT - by the City of Fort Wayne, Indiana, by and through its
BOARD OF PARK COMMISSIONERS and RECREATION INSITES for the PARKS AND
RECREATION DEPARTMENT, respectfully for:

INSTALLATION OF NEW PLAYGROUND EQUIPMENT AND THE
PROVISION OF SHADE STRUCTURES FOR PACKARD PARK;

involving a total cost of THREE HUNDRED SIXTEEN THOUSAND SEVEN HUNDRED
FIFTY AND 00/100 DOLLARS - ($316,750.00) all as more patrticularly set forth in said
2024060 - SERVICE AGREEMENT — PACKARD PARK PLAYGROUND EQUIPMENT
which is on file in the Office of the Department of Purchasing, and is by reference
incorporated herein, made a part hereof, and is hereby in all things ratified, confirmed and
approved.

SECTION 2. That this Ordinance shall be in full force and effect from and after its

passage and any and all necessary approval by the Mayor.

Council Member

APPROVED AS TO FORM AND LEGALITY

Malak Heiny, City Attorney



Packard Park Playgrounds
Selection Criteria Results Summary
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Vendor e
MidStates Recreation 850
Recreation InSites 960
Sinclair Recreation i

Shider Recreation 939




SERVICE AGREEMENT:
Packard Park Playground Equipment

Project #2024060

SUPPLIER NAME CITY DEPARTMENT
Recreation inSites Parks and Recreation
STREET ADDRESS STREET ADDRESS
12237 Westmorland Dr. 705 E. State Blvd.
CITY, STATE, ZIP CODE CITY, STATE, ZIP CODE
Fishers, IN 46037 Fort Wayne, IN 46805
ATTENTION/ PHONE ATTENTION/ PHONE
Claire Norred/317-385-0715 Chad Shaw 260.427.6027
Service Description Rates
Service includes delivery and installation of playground equipment and
delivery of shade structures for installation by others at Packard Park.

Aggregate Price | $316,750.00

The following is made a part of this Agreement:

Contractor Quote Package

This Agreement Is entered into between Supplier and the Cily. The additional terms and conditions on the reverse side
hereof are part of this Agreement. Capitalized terms on this page are used as defined terms when the contexf so
requires. The Cily may extend the Contract at its option, for an equivalent period, by written notice to the Supplier not

less than thirty days prior to the expiration date.

SUPPLIER:

For Independent Contractors: WIll any Individuals other
than yourself perform work on this project? Yes @ No Ol
o Ifyes, see reverse side for Worker's

BOARD OF PARK COMMISSIONERS:

Comp. requirement.
By (Signalure):

Weliaea Geditey

e S

Printed Name: (/ A/ 7
Melissa Guffey

Printed Name:

g /M{Q,a,\)r[; >

Date:
11/1/2024

Date:/( / 2 { 2

03/05/2020
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ADDITIONAL TERMS AND CONDITIONS

SERVICES. Sugplicr agrees to perform the Stavices beginning on the Begia Daie and continuing unii
the Services are completed. Supplier warcanis thal the Services will be completed on or before the End
Date, TIME 15 OF THE ESSENCE. Supplizr wamants that all Services shall coafoim to the Senvice
Description, be of good quality and workmianthip, and be free fiom defects. Supplier fudher warrants
that )} goods fumished in connection with the Scrvices shall be meschantable and suitably safe and
sufficient far the purpose far which they are narmally vsed, Sovpplier warrants that it has good title te
goods supplied hereunder end fhat they wre free of il Liens and catumbiances Fhese wasranties are in
sddilion to thosz implied in fact or in faw. Yorthe purposes of this Agreziuent, the tezm “Sendces™ shall
includs any goods fumished in ¢connzction with the Services.

INVQICES, Supplitr shall fnvoits the City for Services performed 2ccodding 1o the Rates, Billing
Interval, and Invoice Addiess, Involces shall bz rendered in triplisate and shedl Hemize the Services
peeformed, the Service Address, and the cotresponding rales and taxes, if any. Payiend shall be due
wilhin thirty (30} daysalter the inveice dute or the dete of completion oF the invaiced Services, whichover
accurs tater, provided that the City shafl not be ablipaed 1o make any payment to Supplier herzundsr
unlij Supplier fias furnished proofsatisfactory ta the City of full payment for elf 12boy, matezials, supplies,
machinery, and equipment funished for or used in pesfannance of this Aprecovent oc has fumithed alf
neeiszry wabvess of len suppoded by sfiidavity, el? safisfactary to the City, establishing thet o liens
and righis lo clsim lizns thai rould ardse oul of the parformance of the Seivices have been waived.
Payment of involeis shall not constitule acsptance of the Services, and invoices shafl be subject 10
adjustrient for defecds in quality or any other failure of Supplier to meet the requirements of this
Agreement. The Cily may at any lime s¢) oft any ampunt swed by the Clly % supplier against any
amounl awed by Supplies or any of its affilisted conipanies o she City,

INDEPENDENT CONTRACTOR RELATIONSHIP, City and Supplier are and shall ressain as
indeptndent conlractoss with respect to cach ciher. The persons provided by Supplier to pesform the
Serviees shall be Supplier's employees 20d shall be under the sole and exclusive ditetion and controf of
Svpplier. They sheH not be considered employezs of the City for any purpose.  Supplier shall be
responsibla far complianea with 81 Faws, rolss snd regulations involving, but not limited to, employntent
of [abor, hours of tabor, health asd safety, working condilions, end payment of wapes with respect 1o
such peesons.  Suppliee shall also be responsible for payanent of taxes, including federal, state and
municipal taxes chugeable or ssressed with cespect 16 Jts employees, such as Soctad Secwrity,
unemploymi¢nt, Warkers” Compensation, distbility iasuzence, and federal and stata withholding.
Supplier shall also be responsible for providing such reasonable zccommadations, including auxiliany
aids and servites, as ntay be required undes the Americans With Disabilities Act, 42 1L.8.C, 52103 et
56q, 50 a3 o enable any disabled person fiemished by Supplier to perfoim the ¢sseatial funciions of the
job. Supplicr agzees to defend, indzmnifly, znd hold harmless the City from and against any less, cost,
cladm, Hability, damage, or expense (including stiomey’s fees) shat may be sustained by reasen of
Supplier's fallure to comply with fhis paragraph.

INDEMNITY, Supplict shall defond, indeninify, and hold harmless the Cily (iacluding its officers,
ensployess, aad ggents) from all demands, dantages, Habilities, ¢osts, and expenses{ineluding ressonable
attomey's fees), judgments, setifements, and peaaliies of svery Kind asising out of its perfornsance of
Services inclading, witkeu limitation, dampges fof personafinjury or death oross or damage fo propeaity
due, or claimed {o be doz, to the nzgligence oz wiltful misconducl of Supplier including such poriion
thezeof due, or claimed to be due, 1o the negligence of the City except that Suppliershall have no duiy fe
hold harnidess the City for such portion of the foregoing proximately causad by negligence or miseorduct
of the City, and if any suil, claim, or dentand was defended by Supplies, thea the City will scimbuarse
Supplier for its pro-rala shata of i1s costs, expenses {including reasonable altomey's fees), and dzmages.
The City may elest to pantitipats in the dafense of any sult, cbaim, or demand by emplaying attomeys at
its own expense, without wakving Supplite's o¥ligations o indenwiify, defend, ev hold amess. Supplitr
shallnotselile or compromise any eiginn, suis, or action, of tonsent 16 ealry of judgment withowt the prior
writizn consend of the City and withsut an anconditional relcase of ali lisbility by each claimant or
plainsiff fo the City.

LIMITATION OF LIABHETY. Fach party’s Jiability 1o the other for any loss, cost, claim, libility,
damags, o ¢xpeate (Tncluding altomeys’ fees) rel2iing to or arising out of any negligeat &1 or omissien
in its performanee of obligations anising out of this Agreement, shall be lintited ko the amount of direct
damage actustly incuried. Absent gross negligence or knowing end willful misconduct which causes a
foss, neiihes pasty shull be Jisble to the ether fos any indirech, speciel ar consequential damage of any
kind whatseever.

INSURANCE. Supplier shall mizintain in Gl force and effect during the performunce of the Services
the following insurance coverage; provided, hawever, that if o High Risk fnswrance Attachment is
altached herelo, the requiremenss of the High Risk Insurance Astachment shall bz substiluted in Heu of
the Fallowing requirements:

(a)  Worker's Conpeatation
{b)  Genesal Liability

{€)  Automobiic Lability
{d)  Products Lisbility
te)  Compleied Gperatians Liability

perslatutery equisements ¢
$1,000,000 ntinimuns per secureence/
£2,040,000 aggrepate

$1,000.000 mirimum per occurrente
$1.000.000 minimunt per otcurrencd
SLOGR008 mininium per occurisnce

* Independent Conlractors that hite athers ead indicate that they da NOT earry workess comp insurance
mwst submit a valid Clearanee Cartificats approved by the Worker's Compensation Boacd of Indiana.

The Cerificate of Insurence must show the City of Fort Wayne, its Divisiong and Subsidiaries 15 an
Additiona! Insured and a Certifieate Holdee, with 30 days notification of cancellzlion or ron-renewal.
Al Canifieates of Insurance ehauld be sent to the fotlowing address:

City of Fort Wayne Purchasing Depatiment

264 Eass Derey Stzeet, Suite £50

Foit Wayne, IN 46802

HAZARBOUS MATERIALS. Suppliec will provide to e City before perferming eny Senvices, a
statemient desciibing any Hazardous Mazerials intended and necessary for use in performing the Senvices.
“Hazardous Matzrials™ means any itens which may be classified under federgl, state, or logal faw, 8s
Razardous or loxie. Supplier must coniply with all fedesal, state, or focal Iawwin the uss, teansporiation,
and disposad of such Hazerdous Materals,

PROGRESS REPORTS. The Supplier shall submit progtess eeports 1o the City upon 1equast. The report
shall serve the purpose of sssuring the Clty thal wak is prageessing ia line with the schedule, and that
complelion can ba reasonably assured on the scheduled dete, This contenel shalt be deemed to the
substantially pesformed orly when fully performed accoeding to its terms end condifions and any
riedification theresf.

CONFLICT OF INTEREST. Supplier certifies and warranis thai neither it noc any of its directors,
officess, agants, eepresentativas of ¢mplovees which wilf paticipate in any way in the performance of
ihe Supplier's obligaticns hevewnder has o7 will have any conflic! of intezes, diteci or indiretd, with the
Cily of Fort Yayne or any of its deparimenis, divivions, agenties, officers, diretiors or agents.

CONFIDENTIALITY OF DATA, PROPERTY RIGHTS IN PRODUCTS, AND COPYRIGHT
PROHIBITION, Supplier furtheragrees that all information, data findings, recommendations, propossls,
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ele. by whalever name described and by whatover formt thezein secured, daveloped, wiilien or produced
by the Supplier in furthezancs of this conteasl—shall be the propetly of the City, ‘The Supplier shall take
aclion a3 /s neeessaty undes faw (o presenve sisch propeaty rights in and of the City while such prop ey
is within the conteol end/or custody of the Supplier. By this cosiracy the Supplier specifically waives
and/or releases to the City any cognizable properly right of the Supplies to copyright, licenss, patent or
other wise use such information, dafa findings, reconsniendations proposals, ete,

CONFIDENTIALITY OF CITY INFORMATION. Suppliec understands and sgrees thardala, materials,
and information disclosed to Supplier may contain confidential and pratected dasin Therefore, the
Supplter pramises and asswnes thal daky, makeral, and daformation gathered, bated upon or disslosed to
the Supplies forthepumpose afthis contmar, will nolt be &sclosed to othees or discussedwilk othes panties
without the priog writich consent of the City,

EMPLOYER CERTIFICATION, T sccordanse with 1.C,§22-5-1.7, Supglier undeestands and agiees to
enroll and vetify work efigibility ialus of all newdy hised employees of the contzacior thiough E-Verify
program or any olhez system of legal residence venfication as spproved by the Unind Stales Departiment
of Homeland Secwsity or the depariment of horseland secusity. Supplier furiher veiderstands that they
are ot iequleed to verify work eligibility of slatus of newdy hired emplayees of the Supplier through the
E-Merify programilthe E-Vedfly program ne longer exisls, Supplier cerfifies that they do nat knowiagly
employ any unauthorized alitns.

COMPLIANCE WITH LAWS. Supplier warisatc shat the Seivices shall be in siric conforninity with all
appticable bocsf, state and federal faws including, bul not fimited te, the standirds pronmlgated by the
occupational Safety and Healll Act, Execulive Order 11246, es antended, relative to Fqual Employment
Oppodiunity and a1} aiher applicable faws, rules, and regulations, including the Cival Rights Act of 1964
perlaining to equal opportunily, Section 503 of the Varatienal Rehabilitation Actof 1973, the American
with Dissbilities A¢t, Section 402 of he Vietnam Bra Velerans Readjusiment Assistance Act of 1974
and all zpplicable immigration laws and cegulations including the 1986 Invmigiation Reform end Comtral
Acter 52 Supplist agesdt o indemaify and hold karmiless the City from and against any foss, cost,
clainm, Kabilisy, denisge, or expenre @including stomey's fees) that may be sustained becsnse of
Supplier's breach of such waianiy.

DEFAULY. 1nthe event that {a) Supplies breackes any d herein; (b) Supplier fails to
provids the inswance cerdificate required hiesein; {¢) Supplier or Supplier’s insnnee carsier fails {o
defend, indenwify, ot hold harmiess the City ns requited herein; (d} Supplier's performence of the
Strvices violates applicable Faw; {e} Supplies adrnits insofveasy, mekes an assignmeat for the benefit of
creditors, or has a trustee appointed 1o take over all or & substantiad part of its assets; or {f) Supplier fails
to pecform of comply with any other provisien of this Agreement, suck failure, beeach, os violalion shall
constitute 4 dafault under this Agreenienl

1Y CaRrdal

TERMINATION, Eathe event of dafavli by Supplier under this Apeeearent, the City seserves the right
wilkowt tiability, in addilion to iis other rights and remedits, te temiinate this Agreenient by nolict to
Supplier as 1o the pattion of the Servites not y et rendeced and to purchase substiluie services at Supplier's
expense. Supplier shall reimburse the City for the cest of suth substitute services upon Supplier’s receipt
of an inveice therefor.

WAIVER. No action or inaction by the City shall consiifute a waiver of any right or semedy.

CANCELLATION. City may at any time cancel this Ageeemeat in whole or in pant fo1 ise sole
CoLEaienee vptn wiillen nolice to Supplier, and Supplier shall stop performving the Secvices anthe date
speeilied in suchsotice the City shsll have no liability as a result of such cancellstion, oxcept that the
City will pay Supplier the Rates for complered Serviess aceepted by the Cily and the actvak incutsed cosi
to Supplier for Senvices inprogeess, Fhese paynieats shall not exceed the Azyrezate Price.

FORCE MAJEDRE, Neither pazty thall ba liable to the ather or responsible for nonperformance of any
of the terms of this Apreement dos {o unforesesable causer beyord the s2asonable conlrol and without
the fault of negligeate of such party, including, but not cesiricted ta acts of God or tho public enemy, acts
af govemmeat, flre, Noods, epidemics, quarantine restrictions, strikes, freight embargoes, of unusually
severe weather,

ROTICES, Al notices equired o permitted to be rmaade or given kereunder by one party to the cthes
paniy shall ba in suiting and shall bs deemed 10 have been given when hand delivered, or on tha date
stated an the receipl il deposiled in the United States nuail in certfled formy, postage prepaid with zetum
receipl cequested, and addressed o such other party at ils Notice Address orat such olhes addiess ss may
be specified by such ather pasty by writien notice senror delivered e accordance herenith

ASSIGNNMNUNT. Any assignment, i whole of in pas, of SuppHer’s tights or oblization undee this
Agreement without the prior willlen consest of the City shall be vold.  Supplier shalk not ust
subeontractors 10 perforn any pant of the Secvices without the prior writiea consent ofthe City.

DUSFUEE RESOLUTION, The Cily shell be the sole judge of the quality of services. in the event of
any dispute or disagrezment between thse panies either with respeet to the interpretation ol any provisian
of this agrezniznt, or with respact ta the parformiance of ¢ither parly heceunder, Lhe dispule shall b
resolved by the Dicector of Pinance and Administrasion and witl not be subject to arbiteaion.

ACCESS TO RECORDS.  The Supplice shall maintzin all books, documents, papess, accomnling
1ecords, and other evidence peitaining to the cost incured They shalf make such nesterials available a1
their cespective offices at all reasonable tates dusing the contrzet period and for theee (V) years frons the
#ate of final payment under the contract for inspeetion by the City or by any cthar authoifzed
sepresenlative of ¢ity povemment. Copies thezeol shall bs fumished at no cost to the City il'requested.

NONDISCREMINATION. Parsuantio 1€ 22-9-1-10, the Civil Rights Actol 1964, and Title ¥, Supplicr
and its subcontracters shall not discimingte against zny emplayes or applicant for employment in the
pafarmanca of this contract  The Supplier shall nat discriminate with respect o hire, tenure, 1erms,
tondilions or privileges of employment o any matter directly or indirectly related 10 employment,
because of race, calor, retigion, sex, disability, nationsl osigin or ancesiry. Breach of this covenant may
be eeparded a5 antateriad breach of contracl. Acceplance of this contracl elsa sipnifics compliancs with
applicable Federal lsws, repuiations, and executive orders prohibiting dis¢rimination in the pravision of
strvices based on rece, color, nationst origia. age, sex. disabilily or stetus 35 a veterzn.

MISCELLANEQUS, 3 eny provision of this Agzeenmient is held to be invalid or unenforceable, the
validity and enforceability of the remaining pravisions hall nof be affected Thix Ageeenient shall by
govemed by the faws of the siate of tndiana and shall besubject to the exclusive juri sdivtion of the courts
therein, This Agreement eabodies the entire agreement betiveen the paries with respect fo the subject
maltez hereol and supessedes al) prior agretmients and inderslanding, whether wiilten of asal, and all
centemparaneois ofl agicements and undersiandings relaling to the subject maller hereof. Mo
sgzeament herzaDer made shall be offective fo modify or disthatge thiy Agreement, in whole or in pan,
unless such agressuent is in wailing and signed by the parly sgainst whom tnlortemeny of the
nadificafion or discharge is sought. The paragraph headings a1e for cenvenience only and are not
intended to affect the interprefation of the provisions hereof, This agezement shall be binding oa the
pasties herelo and theiz respective personal and legal represenjatives, successors and assigns.




City of Fort Wayne Parks

and Recreation Department FORT WAYNE

Packard Park Playground Improvements PARKS AND
REQUEST FOR PROPOSALS RECREATION

The City of Fort Wayne Parks and Recreation Department (FWPRD) is seeking proposals from qualified Manufacturer/ Installers for
the completion of design documents and contract documents for the installation of new playground improvements in conjunction
with the Packard Park Redevelopment project. FWPRD has already competitively bid and awarded contract to a general contractor
for related park and utility improvements. The selected Manufacturer/Installer for the work outlined in this proposal will be
contracted direct with the FWPRD, and requested to coordinate directly with selected General Contractor for completion of their
work. More details about project timeline and construction schedule are included within.
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Graphic rendering of the overall project master plan and proposed park improvements,

INTRODUCTION:

Packard Park, in Context

Packard Park (427 Kinsmoor Avenue, Ft. Wayne, IN 46807) is located in south central Fort Wayne in the heart of the '07
neighborhood, bordered by Fairfield Avenue to the west, Packard Avenue to the north, Hoagland Avenue to the east, and
Kinsmoor Avenue to the south. It is situated in a residential neighborhood within blocks of several churches, two elementary
schools, one high school, and a number of commercial businesses.

Packard Park History and Design Relevance

Previously the home of the Packard Organ and Packard Piano factory, the design of the proposed park improvements have
drawn design inspiration that evokes the historical relevance and musical significance of the site. It is the intent of this RFP
for the selected Manufacturer/Installer to incorporate literal or thematic musical or piano inspired elements into the design,
detailing and material selections to be provided.



DESIGN PRINCIPLES & OBJECTIVES:

«  Provide an age-appropriate playground structure, or structures, and other individual play components to serve
the ages of 2-5 year olds and 5-12 year olds.

»  The FWPRD is requesting that the manufactures provide plans that incorporate the principles of
universal design and accessibility throughout the proposed designs and play experience.

+  In-keeping with the history of the site as the former Packard Piano factory, playground materials and
structures are to incorporate thematic elements representing music, musical notes, pianos and organs, etc.

SCOPE OF WORK

o Proposal responses are invited to submit responses for any or all of the Packages outlined within, Review and/or selection will
riot be contingent upon providing both,

o Proposal responses should assume all necessary design plans, and contract documents for the permifting, estimating, and
installation of the proposed improvements.

o Proposal responses are to include signed and sealed engineering drawings for any/all structural components and foundations.

s Proposals are to include any additional information, forms, or references for available group purchasing contracts, grant
agencies or additional funding opportunities

PACKAGE #1: PLAYGROUND COMPONENTS

Playground Budget: $300,000 Max.,
Design Deliverables (1) Design and Layout Package of proposed playground - Assume FWPRD will provide up to one (1)
round of review and design comments for incorporation into final proposal
(1) Plan and Contract Documents necessary for permitting and construction
Playground Structures:
The design of the proposed playground shall include two (2) dedicated play structures, one (1) to serve children ages 2-5, and one
(1) to serve children ages 5-12. The playgrounds shall be from a reputable, experienced playground manufacturer. In addition to the
historical context of the site as a unifying thematic elements, the equipment shall be imaginative, modern, and inspiring to play for
children of all abilities.
»  'The limits of the playground perimeter curb and protective surfacing are to remain as identified in the attached Packard Park
Redevelopment plans, dated July 12, 2024 - No Exceptions.
»  PDF and/or electronic base files are available upon request from the Landscape Architect for the Packard Park Redevelopment
project.

Ground Play Components:

The design of the playground should include individual play components such as ground-play elements, climbers, spinners {preferably
one {1) universal spinner/carousel), and sensory play panels appropriate to the range of ages, abilities and thematic design concept.

+  Plans are to utilize the full extend of the synthetic turf playground surfacing as shown in the plans,

«  Submitted designs are not to change the limits of the proposed surfacing, walks, or curbs,

Playground Swings:
The design of the playground features is to include one {1) 3-bay swing structure at the location identified in the plans.
«  Design of the swings should include at least one (1) universal/accessible component,

PACKAGE #2: ALTERNATE SHADE STRUCTURES

The Packard Park Redevelopment plans identified two (2) separate locations for overhead shade canopies to be incorporated into

the design. The attached Details Sheet L4.05 shows the anticipated design intent, sizes and dimensions for reference. Manufacturer/
Installers may elect to provide alternate product submissions for FWPRD consideration. All designs are expected to match in size,
character, and style as identified.

«  Manufacturer/Installers bids are to include full design and engineering for the required foundations, connections, and accessories



PROPOSAL REQUIREMENTS:

All proposals are due by 11:00 am on October 24, 2024 in-person or via email to FWPRD representative listed below. The City

of Forl Wayne reserves the right to disqualify any proposal that is late or otherwise does not comply with said requirements.
Expensed incurred in the preparation of proposals are borne by the manufacturer/installer with the understanding that the selected
manufacturerfinstaller may not apply to the FEWPRD for reimbursement of these expenses.

Project Schedule

The following represents the anticipated project schedule in for these services and the related Packard Park Redevelopment project,
Issue Request for Proposals October 4, 2024

Project Briefing Meeting (Not Required)  October 07, 2024 @ 10:00 am {via Teams Link to be provided)

Final Date to Submit Contractor Questions Oclober 15, 2024

Response to Questions Returned Cctober 17,2024

Proposal Due October 24 2024

Notification of Selected Consultant November 01, 2024

Professional Services Contract Signed November 29 2024 (Pending Park Board and City Council Approvals}
Start of Construction Anticipated for Spring/Summer of 2025

Contract Completion Anticipated for Summer of 2025

Questions relating to this proposal should be directed by email to the following;

City of Fort Wayne, Parks and Recreation Department

Contact: Chad Shaw, Superintendant of Landscape and Horticulture
Email: chad shaw@cityoffortwayne.org

Subject: Packard Park Playground & Shade Structures - RFP Questions
Landscape Architect - Packard Park Redevelopment Project

Company: Andeson+Bohlander, LLC

Contact: Jon Bohlander, Principal

Email: jon@andersonbohlander.com



SELECTION CRITERIA EVALUATION FORM
2024 Parks Playgrounds

A B C D E
WEIGHT| SCORE | EXT.
EVALUATION CRITERIA COMMENTS
1-10 10,1,3,] SCORE
Vendor's qualifications and experience clearly ;
stated in the proposal.
Playground manufacturer’s years in business 7
clearly stated in proposal.
Installation company identified, along with
number of years installing playground 9
equipment
List of proposed equipment provided along 8
with product data information per play piece
Quantity of total play items clearly identified 10
in the proposal
Warranty length for equipment and 6
installation
Lead time of proposed equipment, and 5
timeframe clearly stated in proposal
Design utilizes the available playground space 9
effectively and minimizes void areas
[DESTEIT PTOVIOES TOT TTTUTUPTE dCUvItES
including: motor skills, sensory system, core 10
strength, balance, coordination and social
intaractinng
Quality of design, creativity and 9
appropriateness for surrounding area
Design follows the requirements of the 3
Request for Proposal and Scope of Work
Accessibility/Universal Design 8
Presentation quality of renderings 7
Overall completeness & quality of the 7
proposal
MAXIMUM POSSIBLE SCORE: 954 TOTAL: [

WEIGHT = How important we feel this Selection Criteria is to the position.
Values range from 1 through 10. 1 = Low, 10 = High.
SCORE = How well this proposal meets the Selection Criteria.

Zero: Does not meet criteria, 1 = Low, 3 = Fair, 6 = Good, 9 = Excellent.

EXT. SCORE = Column B times Column C




QUOTE FORM SECTION 00320
PACKARD PARK PLAYGROUND, SHADE STRUCTURES, AND
PLAYGROUND SURFACING QUOTE FORM

DUE: Thursday, October 24, 2024 — 11:00 am

PROPERTY: Packard Park, 427 Kinsmoor Avenue, Ft. Wayne, IN 46807 E '
OWNER: Board of Park Commissioners, City of Fort Wayne

Fort Wayne Parks and Recreation Department
705 E. State Blvd., Fort Wayne, IN 46805

QUOTES DUE: Parks Administrative Office: 705 E. State Blvd FO RT WAYNE
Or PARKS AND
Via email: chad.shaw(@cityoffortwayne.org RECRE ATION

QUOTE

SCOPE OF WORK: As outlined in the attached request for proposals for three (3) separate packages.

Package #1: §

PACKAGE #1 QUOTE IN WORDS: DOLLARS

Package #2: §

PACKAGE #2 QUOTE IN WORDS: DOLLARS
SUBMITTER

Company: Representative (print):

Address: City: State: Zip:

Phone #: Email:

END OF QUOTE FORM
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Plan Sheets provided from Packard Park Redevelopment bid documents provided for reference only

- Work to be provided By Others under sep

arate contract

- Electronic base files in AutoCAD format available upon request
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PROJECT RESERVATIONS:

The FWPRD reserves and in its sole diseretion may, but shall not be required to, exercise the following rights and options with
respect to the contract negotiation and award process resulting from this RFP:

aj

b)

The FWPRD reserves the right to enter into post-submission negotiations and discussions with any one or
more respondents regarding price, scope of services, and/or any other term of their proposals, and such
other contractual terms as the FWPRD may require, at any time prior to execution of a final contract. The City
of Fort Wayne may, at its sole discretion, enter into simultaneous, competitive negotiations with multiple
respondents or negotiate with individual respondents seriatim. Negotiations with respondents may result in
the enlargement or reduction of the scope of services, or changes in other terms that are material to the RFP
and the submitted propesals. In such event, the FWPRD shall not be obligated to inform cther respondents of
the changes, or to permit them to revise their proposals in light thereof, unless the FWPRD, in its sole
discretion, determines that doing so is in the FWPRD's best interest.

In the event negotiations with any respondent(s) are not satisfactory to the FWPRD, the FWPRD reserves the
right to discontinue such negotiations at any time; to enter into or continue negotiations with other
respondents; to enter into negotiations with firms that did not respond to this RFP and/or to solicit new
proposals from firms that did not respond to this RFP. The FWPRD reserves the right not to enter into any
contract with any respondent, with or without re-issue of the RFP, if the FWPRI} determines that such is in
the FWPRD's bestinterest.

The FWPRD reserves and in its sole discretion may, but shall not be required to, exercise the following rights and options with
respect to the proposal submission, evaluation and selection process under this RFP:

<)

d)

g)

h)

)

k)

To reject any prapasals if, in the FWPRD’s sole discretion, the proposal is incomplete, the proposal is not
respansive to the requirements of this RFP, or it is otherwise in the FWPRD's best interest to do so;

To supplement, amend, substitute or otherwise modify this RFP at any time prior to selection of one or more
respondents for negotiation and to cancel this RFP with or without issuing another RFP;

To accept or reject any or all of the items in any proposal and award the contract(s} in whole or in part if it is
deemed in the FWPRD's best interest to do so;

To reject the proposal of any respondent that, in the FWPRD's sole judgment, has been delinquent or
unfaithful in the performance of any contract with the City of Fort Wayne or with others, is financially or
technically incapable or is otherwise not a responsible respondent;

To reject as informal, non-responsive, or otherwise non-compliant with the requirements of this RFP any
praposal which, in the FWPRD's sole judgment, is incomplete, is not in conformity with applicable law, is
conditioned in any way that is unacceptable to the FWPRD, deviates from this RFP and its requirements,
contains erasures, ambiguities, or alterations, or proposes or requires items of work not called for by this
RFP;

To waive any informality, defect, non-responsiveness and/or deviation from this RFP and its requirements
that is not, in the FWPRD's sole judgment, material to the proposal;

To permit or reject at the FWPRD’s sole discretion, amendments (including information inadvertently
omiited)}, modifications, alterations and/or corrections of proposals by some or all of the respondents
following proposal submission;

To request that some or all of the respondents modify proposals based upon the FWPRD's review and
evaluation;

To request additional or clarifying information or more detailed information from any respondent at any
time, before or after proposal submission, including information inadvertently omitted by the respondent;



I} Toinspect and otherwise investigate projects performed by the respondent, whether or not referenced in the
proposal, with or without the consent of or notice to the respondent;

m) To conduct such investigations with respect to the financial, technical, and other qualifications of each
respondent as the FWPRD, in its sole discretion, deems necessary or appropriate; and

n} To waive and for amend any of the factors identified in the REP as pertaining to the respondent’s
qualifications.
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COUNCIL DIGEST SHEET

Enclosed with this introduction form is a tab sheet and related material from the vendor(s) who
submitted bid(s). Purchasing Department is providing this information to Council as an overview

of this award.

RFPs & BIDS
‘Quest Bid # | n/a
Awa1 ded To | Recreation inSites
: “Amount | $316,750.00
‘Canflict of _inierest_on file? | X Yes [INo
“Number of Registrants
" ‘Number of Proposals | 4

" Required Attachments

Criteria Evaluation Results

EXTENSIONS

““Date Last Bid Out

NA

# Exten_smr_ls Granted
: ' To Date

SPECIAL PROCUREMENT

~ Contract #/ID
(Sfafe Federal, .

n/a

Pzggyback—~Author ify)
: ‘Sole Source/.
Compatlblhty Justification

BID CRITERIA (Take Buy Indiana requirements into consideration.)

i "Most Responsible,

Yes X No [Ino, explain below

Responswe Lowest

] Vendors were provided a fixed budget based upon staff-expected costs for
] equipment and shade structures for the park. The vendor’s work includes
“ | providing and installing new playground equipment and providing shade
T T IO BT SR structures at Packard Park., Vendor was selected based upon a

- If not lowest, explain
LR T was awarded the work.

comprehensive criteria evaluation form (see attached). The highest score




COUNCIL DIGEST SHEET

COST COMPARISON

Incr ease/decr ease amount
: -~ from prioryears
F oF. annual purchase

' - (if available).

n/a

DESCRIPTION OF PROJECT / NEED

Idemyﬁz need for pr q]ect &

descr ibe project; attach
: suppo; nng documents as
e SR necessa;y

New playground equipment and shade structures to he incorporated into new
design and construction for the Packard Park Redevelopment Project.

REQUEST FOR PRIOR APPROVAL

- Provide Justification if
pr for appi ovaf is being
DRSNS requested

nfa

FUNDING SOURCE

= 'Acco_uﬁ_t Ilgforz_n_c_?ﬁon.' ARPA grant




MEMORANDUM

To: City Council Members, City of Fort Wayne
From: Chad Shaw
CC: File

Subject: Council Approval of Packard Park Playground Equipment Contract
Date: November I, 2024

This project includes the installation of new playground equipment and the provision of shade
structures for Packard Park. These elements are to be installed in addition to a current, overall
park redevelopment project.

This project includes the following general components:

1. Design/contract documents for new playground equipment to serve the ages of 2-5 year
old children and 5-12 year old children, utilizing the principles of universal design and
accessibility, and incorporating thematic elements to recognize the musical history of the
site

2. Manufacture, delivery and installation of new playground equipment

3. Design/contract documents for new shade structures

4. Manufacture and delivery of new shade structures

Proposals for the project were received on behalf of the Board of Park Commissioners on
October 24, 2024. Four proposals were received, with the highest scoring vendor being awarded
the project per the evaluation criteria form. We respectively request your approval of this
contract with Recreation inSites for the amount of $316,750.00, with funding to be provided
through an approved ARPA grant. If you have any questions, please feel free to contact me at
427-6027. I will also be available at the Council meeting to answer questions,

Thank you in advance.

Chad Shaw
Deputy Director of Planning and Landscape — Fort Wayne Parks and Recreation



