








 
City of Fort Wayne Common Council 

DIGEST SHEET 
              

 

                                              Department of Planning Services   
 
Title of Ordinance:     Zoning Map Amendment  
Case Number:  REZ-2024-0045 
Bill Number:    Z-24-12-02 
Council District:  3 – Nathan Hartman 
              
 
Introduction Date:  November 26, 2024 
 
Plan Commission    
Public Hearing Date: December 9, 2024 (not heard by Council) 
 
Next Council Action: Ordinance will return to Council after recommendation by the  

Plan Commission 
                
 
Synopsis of Ordinance: To rezone 8.113 acres from I1/Limited Industrial and C4/Intensive 

Commercial to C3/General Commercial 
 
Location: 614 E Coliseum Blvd (Section 25 of Washington Township) 
 
Reason for Request: To permit a retail sporting goods store that includes gun and propane 

sales, and to allow for uniform zoning. 
   
Applicant: CASCO (Academy Sports and Outdoors) 
 
Property Owner:  Fort Wayne Coliseum Retail LLC 
              
 
Related Petitions: None 
 
              
 
Effect of Passage:  Property will be rezoned to the C3/General Commercial zoning district, 

which permits a retail sporting goods store that includes gun and 
propane sales, and allows for a uniform zoning district for the entire 
parcel. 

 
Effect of Non-Passage:  Property will remain partially zoned I1/Limited Industrial and 

C4/Intensive Commercial, which does not permit a retail sporting goods 
store that includes gun and propane sales, and will not allow for 
uniform zoning. The site will continue with existing uses, and may be 
redeveloped with intense commercial uses, and provide areas in which 
goods are produced for direct consumption by consumers. 
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Case #REZ-2024-0045    Bill # Z-24-12-02       Project Start: November 2024  

 
PROPOSAL:                Rezoning Petition REZ-2024-0045 – Academy Sports + Outdoors 
APPLICANT:                Fort Wayne Coliseum Retail LLC 
REQUEST:                To rezone 8.12 acres from I1/Limited Industrial and C4/Intensive 

Commercial to C3/General Commercial to permit a retail sporting 
goods store that includes gun and propane sales, and allow uniform 
zoning 

LOCATION: 614 E Coliseum Blvd (Section 25 of Washington Township) 
LAND AREA:   8.113 acres 
PRESENT ZONING:  C4/Intensive Commercial and I1/Limited Industrial 
PROPOSED ZONING:   C3/General Commercial 
COUNCIL DISTRICT:  3 – Nathan Hartman 
SPONSOR:   Fort Wayne Plan Commission 

December 9, 2024 Public Hearing  
 No one spoke in support or with concerns. 
 Rachel Tobin-Smith, Paul Sauerteig, and Amos Norman were absent. 

 
December 16, 2024 Business Meeting 
Plan Commission Recommendation: DO PASS,  
A motion was made by Paul Sauerteig and seconded by Patrick Zaharako to return the ordinance with a 
Do Pass recommendation to Common Council for their final decision.   
9-0  MOTION PASSED 
 



PROJECT SUMMARY 
 

 
DISCUSSION: 
The applicant is applying to rezone property from I1/Limited Industrial and C4/Intensive Commercial to 
C3/General Commercial for a firearms, ammunition and propane sales business. The site is located 
approximately 625 feet east of its intersection with Coldwater Road. Historically the site has been a multitenant 
commercial development with uses including furniture sales, electronic sales, and a restaurant. The applicant is 
currently not proposing any major exterior changes to the site which is why a development plan was not included 
with this proposal. The site is surrounded by commercial developments in all directions and is along one of the 
busiest commercial corridors in Fort Wayne. The proposed rezone will lower the potential intensity of the site by 
eliminating industrial zoning as well as lowering the commercial district from C4/Intensive Commercial to 
C3/General Commercial.  
 
COMPREHENSIVE PLAN REVIEW 
Future Growth and Development Map, Goals, and Strategies 
The project site is located within the Priority Investment Area. 

• The following Goal and Strategy would be applicable:  
LUD1 - Encourage compatible infill development and redevelopment in the Urban Infill and Priority 
Investment Areas. 

 
Overall Land Use Policies 
The following Land Use Policy would be applicable and supportive of this request:  

• LUD Policy 5 - Enhance and preserve existing mixed urban commercial corridors through the 
application of Mixed Urban Corridor or other appropriate zoning classification. 

 
Generalized Future Land Use Map 

• The project site is located within the Regional Commercial generalized land use category.  
• Primary Land Uses in this category are Moderate to Large Format, Multiple-User Business, Service, and 

Retail. 
• Properties to the north, south, east, and west are also categorized as Regional Commercial.  

 
Land Use Related Action Steps 
Staff determined the following Action Step would be applicable and supportive of this proposal: 

• ED.1.1.1. - Strategically identify and prepare land and redevelopment areas for development-ready 
employment sites in alignment with the Future Growth and Development map, the Generalized Future 
Land Use map, and the Allen County Together Economic Development Action Plan. 

 
Compatibility Matrix 

• This proposed rezoning to C3/General Commercial is compatible and encouraged in the Regional 
Commercial Land Use category of the comprehensive plan.  
 

Other applicable plans: none 
 
PUBLIC HEARING SUMMARY: 
Presenter:  Jon Bomberger, representing the property owner, presented the request as outlined above.   
 
Public Comments: None 
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