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BILL NO. S$-25-01-26

SPECIAL ORDINANCE NO. &-

AN ORDINANCE approving PROFESSIONAL
SERVICES AGREEMENT - WATER POLLUTION
CONTROL PLANT LABORATORY IMPROVEMENTS
PROJECT - ($380,540.00) - RESOLUTION/WORK
ORDER #76585 — between JACOBS ENGINEERING
GROUP, INC. and the City of Fort Wayne, Indiana, by
and through its Board of Public Works.

NOW, THEREFORE, BE IT ORDAINED BY THE COMMON
COUNCIL OF THE CITY OF FORT WAYNE, INDIANA:

SECTION 1. That the PROFESSIONAL SERVICES AGREEMENT
— WATER POLLUTION CONTROL PLANT LABORATORY IMPROVEMENTS
PROJECT — RESOLUTION/WORK ORDER #76585 — between JACOBS
ENGINEERING GROUP, INC. and the City of Fort Wayne, Indiana, by and through
its Board of Public Works, is hereby ratified, and affirmed and approved in all
respects, respectfully for:

All labor, insurance, material, equipment, tools, power, transportation,
miscellaneous equipment, etc., necessary for serving as City's
professional representative for the Project, providing professional
Engineering consultation and advice, and other customary services
incidental thereto. Water Pollution Control Plant Laboratory
Improvements project intends to move the location of the existing
laboratory space to an open area in the Administration Building at the
Plant. The existing laboratory space is inadequate in size, requires
space optimization for workflow, and in need of mechanical, electrical,
and HVAC updates. The new space is a mezzanine area which will
require all new structural, HVAC, utilities, and furnishings. A new secure
entrance for sample receiving will also be included in the design and
layout;

involving a total of THREE HUNDRED EIGHTY THOUSAND FIVE HUNDRED
FORTY and 00/100 DOLLARS ($380,540.00). A copy of said Contract is on file

with the Office of the City Clerk and made available for public inspection, according

to law.
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SECTION 2. That this Ordinance shall be in full force and effect from

and after its passage and any and all necessary approval by the Mayor.

Council Member

APPROVED AS TO FORM AND LEGALITY

Malak Heiny, City Attorney
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PROFESSIONAL SERVICES AGREEMENT

CONSTRUCTION CONTRACT MANAGEMENT AND
RESIDENT PROJECT REPRESENTATIVE SERVICES AGREEMENT
For
WATER POLLUTION CONTROL PLANT LABORATORY IMIPROVEMENTS PROJECT

This Agreement Is hy and between
CITY OF FORT WAYNE {"CITY")
by and through Its

Board of Publlc Works

City of Fort Wayne

200 E, Berry Street, Sulte 210
Fort Wayne, IN 46802

and

FIRM NAME (“ENGINEER”)}
Jacobs Engtneering Group, Ine, (“ENGINEER™)

2020 B, Washington Blvd,
Suite 100
Fort Wayne, IN 46803

Who agree as follows:

CITY hereby engages ENGHNEER to perform the services set farth in Part | - Services ("Services"} and ENGINEER
aprees to perform the Services for the compensation set forth In Part |1 - Compensation ("Compensation"},
ENGINEER shall be authorized to commence the Services upon executlon of thls Agreement and written
authorfzatlon to proceed from CITY, CITY and ENGINEER agree that these sighature pages, together with Parts IV
and attachments referred to thereln, constitute the entire Agreement ("Agreement”} between them relatlng to the

Project.
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APPROVALS

APPROVED FOR CITY e

BOARD OF PUBLIC WORKS )
ay: m M

Shan Guna%dew@ﬁ?
- ABSERT

Kumar Menah, Member

)

BY: / /r:_{ ,/g ey

Chr!s Guerrero, Member

’,‘.—o-""“"'""""‘*u.._‘\

ATTEST: ! //W 14 \)

g

\vilehelle Fullk-Véndran, Clerkc "

DATE: //2//) é‘?/ﬂ/ﬁu}[

APPROVED FOR ENGINEER

Jacohs Engineering Group, ine, m vﬁ\ Sg )
BY:

Michael Glanglerdano, Manage of Projects
DATE: Novamber 12, 2024
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PART 1
SCOPE OF BASIC ENGINEERING SERVICES

A, PROJECT DESCRIPTION

The purpose of this project is te provide Construction Contract Management (CCM) and Resident Profect
Representative (RPR) services for the following Wastewater Plant Project:

This project conslsts of the cohstruction of a new, approximately 3000 sqft, laboratory space Inslde existing
bullding. New laboratory wilf be suspended In open space with hew electrical, mechanical, plumblng, and
network systems. Space [nclude samples receiving areq, storags space, seven test bays, new fume heoods,
conference room, and furnishings for space.

This project is for the provision of the space only, and not for the relocation of laboratory equipment,
Certain pleces of equipment are belng provided as part of the Projest, The rest will ba refocated by City staff

at a later date.
B. SCOPE OF WORK

ENGINEER shall serve as the Construction Contract Manager {CCM), and Resldent Project Reprasentative {RPR), set
forth In Attachmant 1 - Scope of Services, Exhibits A_thrqugh D of this Agreement.

As the CCM Firm, ENGINEER shalt act as the CITY's representative as provided In the General Conditions of the
Construction Contract Docliments, The extent and limitations of the duties, responsibilities, and authority of
ENGINEER as assigned in the General Conditlons shali not be modifled, except as CITY and ENGINEER may
otherwise agree In writing, All of the CITY's instructions to Contractor will be issued through ENGINEER, which
shall have atthorlty to act on behalf of CITY in dealings with the Contractor to the extent provided In this
Agreement and General Condltions except as otherwlse provided [n writing,

As RPR Firm, ENGINEER shall provide construction ohservation services of the Contractor's work as provided in the
Genheral Canditions of the Construction Contract Documents. The extent and Iimitations of dutles, responsibilities
and atthorlty of the RPR are as set forth In the EICDC General Conditions for the Construction Contract as may be

amended through CiTY and CCM’s Agreement in wilting,
C.  TERM FOR RENDERING SERVICES AND PROJECT STAFFING

PROJECT TIMING

ENGINEER shall be authorized to commence services set forth hereln upon notice ko proceed Issued hy the CITY
and for the duration as generally noted below.

Tasl Duration Estimated Completion

CCM Services 17 months February Month, 2023 Year

RPR Services 17 months February Manth, 2023 Year

Scheduting QA/OC X months Month, Year

Admin Support Sves 17 months February Month, 2023 Year
PROJECT STAFFING

The CITY upon notlflcation may reduce the level of CCM or RPR staffing services within the above noted
cohstruction duratlons based on the Contractor's level of construction activitles,
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The ENGINEER shall not provide CCM or RPR services while contractors work is suspended without prior approval
from the CITY.

D.  OPTIONAL ADDITIONAL SERVICES

Upon saparate written authorlzation by the CITY and negotlated fees, ENGINEER may provide additional services of
the types listed below:

¢ Preparlng to serve or serving as a consultant or withess for CITY [n any litigation, arbltration, ot other dispute
resolutfon process related to construction project.

o Provlding Construction Phase services beyond the origlna date for completion of the Work,

o Other services performed or furnishad by ENGINEER not otherwise provided for In this Agreement,
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PART I
CITY'S RESPONSIBILITIES

I addition to other responsibllities set forth in this Agreement, CITY shall, atits expense, do the following Ina timely
manner so as not to delay the services;

A, CITY'S REPRESENTATIVE

Deslgnate a representative for the project who shali have the authority to act as the CITV's representative to respond
to questions, transmit Instructions, recelve Information, Interpret and define CITY's requlrements, serve as [lalson
with the ENGINEER and make declsions with respect ta the Services, The CITY reprasentative for this Agreemant will

be Chris Ravenscroft, P.E,

B. DATA
Provide all avallable information, Including previous repotts, environmental assessments, investigations and other

studles Ih the possession of CITY relevant to the design or construction of the Project.

C. DECISIONS
Provide all criterta and full informatien as to CITY's requirements for the Services and make timely declslons on

matters relating to the Services,

D, MEETINGS
Attend the pre-bid conference; bld openlng, pra-construction conference, constructlon progress and other Job

retated meetings, and Substantlal Completion and flnal payment inspactions,

E. DOCUMENT REVIEWS
Exatnlne documents submitted by ENGINEER {including obtalning advice of an attorney, Insurance counselor, and
other advisars or conhsultants as CITY deems appropriate with respect to such examlnation) and render Tn writing

timely declsions pertaining thereto.

F. ACCESS
Provide access to Project premises for ENGINEER and the ENGINEER's representatives and/or subcontractors to

provide services as defined under thls Agreement,

G, OTHER CONSULTANTS
Advise ENGINEER of the scope of services of any Independent consultants exapleyed by CITY to petform or furhish

services In regard to the Project,

H., PROJECT MANAGEMENT INFORMATION SYSTEN (PIVIIS)
Provide access, tralnlng, and suppotrt for the CITY's Project Management Information Systemn [PMIS) for duration of

Project.

l.  PROMECT DEVELOPMENTS
Give prampt wrltten notice to ENGINEER whenever the CITY becomes aware of any event, occurrence, condition ar

circumstance which may affect the ENGINEER's performance of services, or any defect or nenconformanee In
ENGINEER's sarvices, the Work, or In the performance of any Contractor,

Page 5 of 20
v




PART Ul
COMPENSATION

A. COMPENSATION

Compensation for services performed In accordance with Part | - Scope of Baslc Englneering Services and
referenced Exhibits of this Agreement wlll be based on hours actually spent and expenses actually incurred with a
not-to-exceed englneering fee of § 380,540 as summarized in attached Attachment 2 - Scope of
Services Fee Proposal,

ENGINEER's costs will be based on the hours Incurred to complete the project: times the hourly rates of the varlous
persannel, per Attachiment 3 — Hourly Rate Schedule,

The Englneer shall provide the Services at the hourly rates attached heteto as Attachment 3 — Hourly Rate
Schedule. The Engineer may propose adiustments to [ts hourly rates from time to time, To propase an adjustment
in rates, Engineer shall submit a "Rate Adjustment Request” on a form made avaflabla by the City, All proposed
adjustmeants are subject to City approval, 1f the proposed adjustments are approved, the adjustments shaj
become effective on the date ldentlfled in the Rate Adjustment Request form provided by Engineer, which shall
therenfter be attached to the Agreement as an addltional Exhibit, if the City rejects the proposed ad]ustments, the
City shall provide written notlce to the Engineer and the partles shall work In good falth to Identify mutually
acceptable hourly rates.. If an agreament cannot be reached within {10) days following the date that the City
pravides written hatlce to the Engineer of Its rejection of the proposed rates, the Englnesr shall continue to
provide the Services at the orlginal agreed upon rates for the duration of this Agreement. Any adjustment of
hourly results under this paragraph that Is anticlpated to Increase the total Contract Price for the Services shall be
approved by the Board of Public Works, Ctherwise, Board approval shall not be requlred.

Expenses
Payment for outslde consulting and/or professlonal services or legal services performed by a Subconsuftant will be

billed at actual cost to ENGINEER plus an addltlonal 10% mark-up, An Involce supporting sub consultant services and
charges will be provided as backup., The ENGINEER will ohtaln wiltten CITY approval before authorlzing these
services.

B, BILLING AND PAYMENT

1. Timing/Format

a, ENGINEER shall invoice CITY monthly for Setvices completed at the time of billing. Such invelces shall
be prapared In a form and supported by documentatioh as CITY may reasonably requfre,

k. lnvolce shall provide detailed Informatlon of employae name, title, hourly rate, hours worked, and worl
descriptlon for each employee.

e, CITY shall pay ENGINEER within 60 days of recelpt of approved invoice.

d. Engineer shali invoice Clty In whole dollar amounts on the grand total of each Involce, Rounding shall
be Implemanted only on grand total amounts and not subtotals of Indivldual tasks or fees. Contract
amounts due to rounding may not exceead the not-to-exceed amount.

e. To be cohsidered for payment, Invofcing for January through September must be recelved no later than
90 days frotn the end of the month that the services were provided. For services provided In the months
of October, November, and December, involces must be recelved by January 15" of the followlng year.
Any Involces submitted after the deadlines nated in this paragraph will be considered late and may not
be paid.

f. By January 15" of each calendar year, the Englneer shall Invalce the City for all outstanding services
through December 31% of the prlor year {Year End Invoice). if Engiheer s unable to provide the Year
£nd involce by January 15", the Engineer shall notify the Clty Representative by January 15™, In writing,
and shall coordinate with the Clty Representative to determine the earflest feasible date to dellver the
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Year End Involce. Any Year End Involces or netices submitted after the deadiines notad In this paragraph
will be consldered iate and tay not be pald.

By January 10" of each calendar year, the Englneer shall provide Clty Representative, In wilting, a list of
any outstandling payments due (Aged Recejvables) for services rendered through December 31 of the
prior year. ‘The City Representatlve shall revlew the list of Aged Recelvables and conflym that they are
being pracessed for payment.

Page 7 of 20




PART IV
STANDARD TERMS AND CONDITIONS

1, STANDARD OF CARE. Services shall be performed i accordance with the
standard of professlopal praciice odinsily execlsed by the applicable
professlon al the ime and wilhln the locality where the services ara performetd.
owareanty or guatantee, express or knplied, are provided, Inclodingwarrantles
af guarantess contalned In any unllorm commerdlal code,

2. CHANGE OF 3COPE. The scope ol Services set forth In this Agreemant s based
on fatts known at the time of execullea of lhls Agreement, Including, i
applicable, inforinaticn siupplied by ENGINEER and CITY. ENGINEER vAli promplly
1totlly CITY of any percelved changes of scape In writhg and the partles shall
negotiate madiflcations te thils Agree ment.

3. SAFETY. ENGINEER shall astablish and maintaln programs and procedires for
the safety of its employzes, ENGINEER spacliically disclalms any authoity or
responsibliity for general Job site safety and safely of persons ather than
ENGIHECR emplayees.

4. DELAYS, If evenls beyond the control of ENGINEER, including, but not limiterd
Lo, fire, Hoad, explosion, riot, stidke, vaar, process shutdown, #ct of God ot the
pubiic enenyy. and act or regulation of any goverpment agency, result In delay to
any scheriule estabifshed 1n this Agresment, such schedule shall be extended for
 perod equak to the defay, in the event such delay excesds 90 days, ENGINEER
will be entitled to an equltable adjustment In compensation,

5, TERMINATION/SUSPENSION, Ethes pasty may terminate this Apreament
upon 30 days wrliten notice o the oher party In the avent of substantial fallure
by the other pardy to perform In accordance with |ts obligatlons under this
Agreement through no fault of tha terminatlng party. CTEY shell pay ENGINEER
for 2l Servlees, fncluding profit velating thereto, sendered pzler to terminatlan,
plus any expenses of terminatlon,

ENGINEER or CITY, for purposes of convenlence, may at any tUme by written

notlce tormingte the servites under this Agreement. In the evept of such-

termination, ENGINEER shall be pald for all suthorlzed services rendered prior to
terminallan {acluding reasenable prolit and expenses relating iereta,

6. REUSE OF PROJECT DEUVERABLES. Reuse ol any documents or other
dzliverables, Including efectionk media, pertainbig to the Project by QFY for any
purpose other than that for which such documents o defivarables were
oilginally prepared, ar sllernation of such documents or delivecables without
written verlficatlon o adaptation by ENGINEER for the specific purpose
Intended, shall be 21 CITY's sele ¢isk.

7. OFINIONS OF CONSTRUCFION COST. Any oplnlon of consiructlon casts
prepaied by ENGINEER 35 supplled for lhe general guldance of the CIFY only.
Since EMGINEER has no contsol over competitive bidding ar market condiltons,
ENGINEER cannot guarantes the accuracy of such opinlons as compared to
conlract bids or actual costs to QITY,

8. RELATONSHIP WITH CONTRACTORS. ENGINEER shall serve as CiTY's
professlonal repzasentative for the Servlces, and may make recommentiations
te CITY concerninp acllons relating to CITY's contractors, but ENGINEER
spaciflcally disclalms any authority to direct or supervise the means, methods,
techinlques, seqtienvés o proceduses of construction selected by CITY's
contracturs.

9. MODIFICATION. This Apreantent, upon executlon by both parties herele, can
be modilled only by a seritlen Instrumant signed by both parties,

10, PROPAIETARY INFORMATION. Iaformation relating to the Profest, tnloss in
the public donsaln, shall he kapt confidential by ENGINEER and shail not be made
svatiable te third parties withoul varfiten cansant of CITY.

11, RISURANCE, ENGINEER shail malutatn In full force and effect during the
peiformance of the Services the foflowlng Insurance coverage; provided,
Tiowever, that if a High Rlsk tnsuranca Attachment Is attached hersto, tha
requirements of the High Risk lnsurance Attachment shall ba subistilided In {eu
af {he following requirements;

a} Workaer's Campensatlon®

Bouily injury by Accldent $500,000 each accldent
Bodily Injury by Dlsease 550,000 poflcy Nm
Boufly Injusy by Plsease $500,000 each emplayze

b) General Hablity 51,000,000 minimim per occuuence) $2,000,000
aperegate {If the value of the projetts exceeds
454,000,000 then this shel be $5,000,000 sggregato).

) Auternabile Labllity, Including Hired and Non-Owned Auto  $1,000,000
minlmuns per cccurence

d} Products/Completed Operations Liabifity  $2,000,000 sggrogate

e} Persunal & Advestising Liabllity $1,060,000 any one  person  or
organlzation

The Certllicate of Insurance must show the Clity of Fert Wayne, Its DIvisions

and Subsldlarley as an Addllionad Insured znd » Certificate Hotder, ¥ except

for Worker's Compensation, with 30 days notification of canceflation or nen-

renewal,

Al Certlficates of Insusance should be sent Lo the fallowlng addtess:
City of Fort Wayne Purchasing Department

200 East terey S, Sulte 480

Fort Wayne, ¥ 46802

12, INDEMNITIES. To the follest extent petmitted by law, ENGINEER shalt
fndemn¥y and save harmless the CITY from and agalnst loss, [labifity, and
darnagas sustained by CITY, Its agents, employees, and representoiives by
reason of Infusy oe dezlh to persons or damage la tangible property to the extent
caused directly by the nepligent ercois or omisslons of ENGINEER, Its agents or
employees,

13. LIMETATIONS OF LIABILETY. Each paty's liabllty te the other for any lfoss,
tost, clalm, labliRty, damage, or expense [Inchiding attormeys’ fees) relating to or
arksIng ouk of any negligent act or amisslon In lis performance of abligations
arklng out of this Agreement, shall be imlted to the amoint of direct damage
actually incurred. Absent gross negligence or knowing and wllllul miscandict
whickh causes a foss, nellher parly shall be Hlable to the ather for any Indlrect,
spaclal or consequentlal damage of any kind whalsoever.

14, ASSIGNMENT, The :Ights‘ and obligations of Uds Agreement cannot be
asslgned by elther parly without written permission of the other paity, Ehis

* Agreemont shall be binding upon and Insure 1o the banetit of any permitted

asslgns.

15, AGCESS. CHY shall provide ENGINEER safe sccess Lo any premises necessary
for ENGINEER to pravide the Sepvices,

16, PREVAILING PARTY LITIGATEON COSTS, Ia the event any actlons are hrowght
ta eplasce this Agreement, the prevaliing party shall be entitled to collact |ts
fitlgation costs feom the other party,

17, NO WALVER, Nowalver by sither party of any default by the other pacly in
the peeformante of sny particular section of this Agreement shail tovalldate
another section of this Ageeement or eperale as a walver of any {tiuse default,
whether llke or differeat in chasactor,

18, SEVERABILTY, Thevarious term, provislons and covenants bereln contained
shall be deemad to be sepagote and severable, and the Mwalldity or
tinenforeeabllity of any of tham shall rot affect or Impalr the validity or
enfozceabllity of the remalnder,

19, AUTHORITY, The persons slaning this Apteeaient warvant that theylave the
authority to slgn as, or on behall of, the part for whom they are slgnlng,

20. STATUTE OF LMIVATION, To tha fullest exteal permiited by law, partles
agrea that, except for dalms fov Indamniicatian, tha time peded for Bringlng
clalms regarding ENGINEER's performance under this Apreement shall exple
one year afler Project Completion.

22, DOCUMENT RETENTION. Notwithstanding any other provision of thks
Agreement, ENGINEER agrees to presesve all non-identical coples of all
documents, records and other Information {whethes in ghyslcal or electronic
farm) vithin ENGINEER's possesslon or contre] s which retate, In any
manney, to the performance of the services undertaken to connection with this
Agreement for a perlod of 1 year after the comypletiun cortemplated by the
Agreement {the “Retention Pezled”}. Prlor to the end of the Retentlon Perlad,
wrat any eaellec time I requasted by tha CITY, ENGINEEN shall provide the CiTY
with complate caples of such dotuments, rocords and other Enformation at no
cast to the CITY, The coples shall be provided to the CITY on €O or DVE media,
and Individuz| fites shali be In Adobe PUF format, The individual Dles shalt be
contained {a a 24P formasted B, and the Mename of the 2(P shall include the
mame of the project and the Englneer, No part of any file shall be encrypted or
pioteciad from copying. Such ceples shall be accompanled by a verlfied
veritten statoinent from the ENGINEER ottesting that it has provided the ITY
with complete copies of ali documents, recards and other information which
relates ta the services confemplated by the Agranment,
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ATTACHMENT 1
EXHIBIT A
SCOPE OF SERVICES

CONSTRUCTION CONTRACT MANAGEMENT AND
RESIDENT PROJECT REPRESENTATIVE SERVICES AGREEMENT

Foy

WATER POLLUTION CONTROL PLANT LABORATORY IIMPROVEMENTS PROJECT

CONSTRUCTION TEAM DEVELOPMENT AND PROJECT MANAGEMENT

Ganperal:

The baslc services to be provided to the City of Fort Wayne {“CITY”) under this scope are Construction Contract
Management {CCM) and Resident Project Representative (RPR} services In support of the CITY’s filtratton plant

pracesses, These servicas supplement CITY's staff resources and support construction phase services provided by

the Design Consultant{s) for thelr respactive projects for the duratlon of the echstruction.

Construction Contract Management Team (CCMT] shall provide construction management services as described In

this Attachment.

A. Construction Fleld Offlces. The Constructlon Contract (Management Core Team shall have access to workspace

at the project construction site, either In a engineer fleld office provided by the Contractor, or In the
Contractor’s fleld office, The Fleld offices wHl be furplshed to Engineer rent-free, and will Include anclliary

facllities Including furnlture, coplers, and other equipment required to support the project as Identiffed In the
Construction Project Manual,

B. Canstriction Contract Management Core Team. The Construction Contract Management Core Team shall be

defined as the Constructlon Contract Manager, Resldent Project Representatlve(s), Adminlstrative Support

Setvices and Scheduilng QA/QC Advisor Services, The CCM Core Team for the duration of this contract is listed

helow.

Posltion Team Member(s)/ Primary Project(s}
Affiliation * Responsibilities

CCM John Shumaker/Jacobs Project Coordination,
Englneeting Meeting Lead, Change
Emily Thompson/Jacobs Management Oversight
Englneering

RPR

Dally Inspection

Adam Leazlerflacobs
Engineering

Civli, Mechanlcal, and
Electrical Inspection

Administrative Support
Services

£rin Maddox/Jacobs Englneering

Dacument Controls, PMIS
Workflow Coordinator, Payment
Applicatton Revlews, Meating
Adminlstrator

*Any proposed changes In Team Members by the ENGINEER must be approved by the CITY,
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C.

Construction Management Plan . Develop and Implement a Canstruction Mahagement Plan {CMP) defining
policles, proceditres and methords that will be used for managlng assigned constructionh projects,

Project Scheduling. Revlew the Contractor's Construction Progress Schedule, including key mifestones,
ihterface events, schedule of submittals, and schedule of values and prepare comments accordingly for Deslgn
Consultant’s review and determination of acceptability, If required by contract documents review cast loaded
Project Schedule for acceptability.

Constructioh Schedule QA/QC Reviews. Provide Construction Schedule Advisor to conduct monthly
construction schedule reviews to verify proper Interrelationships and dependencles among project work
elaments and Identify potential critical path: and overall schedule completlon lssues. Construction Schedule
Advisor shall, as required, work with the Contractor to resolve project scheduling lssuaes,

Monthly Constructlon Status Documentation. Provide a monthly construction status documsntation,
incorporating avallable PIMIS constructlon reports, of the current status of the Project’s budget, expenditures,
estlmate to complete, change orders, schedute status (Including critical path discussions), project lssues list,
resolutlon reporting for key project issues and other Information requlred to Inform the CITY of status and
progress,

Consultation with Praject Pesign Consultant(s)During Construction. Consult with and obtain advice and

asslstance of Design Consultant(s} in the general adminlstration of the Contract Documents, Deslgn
Consultant’s communications with the CITY and Contractor shalt be through, or with the knowledge of the
CCM.

PRMIS implementation Durlig Constyuction. Utllize the CITY's Project Management Inforimatlen System
(PMIS), an Internet based construction control system for construction document control, Procedures as
established In the Contract Decuments shall be managed and Implemented by the CCM Team throughout the
Project{s) duratlon, CCiM Team will recalve tralning, as required, on the use of the PMIS system,
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General:

ATTACHMENT 1
EXHIBIT B
SCOPE OF SERVICES

CONSTRUCTION CONTRACT MANAGEMENT AND
RESIDENT PROJECT REPRESENTATIVE SERVICES AGREEMENT
For
WATER POLLUTEON CONTROL PLANT LABORATORY IMPROVEMENTS PROIECT

CONSTRUCTION CONTRACT MANAGEVIENT SERVICES

CCM Team to provide conhstruction managament services as deseribed in this Exhibit and shall have dutles,
responsihliities and authority as deflned tn Part 1.8 of thls Agreement.

Generally, CCV Team will asslst the CITY In the management of constructlon and construction management
aspects of this work, but not tmited to:

A, Constructlon Management Plan Implementation, Implement and update the Construction Management Plan
("cMP”) throughout Project duratien, The CMP Implementatton shall include, but not be limited to, the

following:

L

™

N;e s

8,
o
10,

Develop Cost and Schedule Controf Report Methods,

Dellver Monthly Construetion Status documents,

PMIS Implementation.

Ganeral CCM responslbility matrix and CCM Core Tearn responsibllity matrix,

Develop payment applicatlon review checklist,

Photo documentation practices.

Commissiontng and start-up implementation procedures, Including pre-planning agenda/checklist,
manpower schedule and forms of documentation required during commisstoning process.
include staff training scheduling and verlfication.

Coordination procadures for Contractor provided CITY operational and malntenance training.
Standardize documentation procedures,

B. Construction Phase Serviees, CCM / CCM Team to provide aversight of construction management, Inspection,

and Deslgn Consultant staff durlng the construction phase of each project and provide general consultation oh
techilcal Issues during construction, The CCM / CCM Team shalk:

a,

Baselines and Benchmarks, As appropriate, notHy Design Consultant(s} of required baselines and
benchmarks for locatihg the Work, which In Constructlon Manager's judgment is necessary to enable
Contractor 1o proceed.

Visits to Slte and Observation of Construction. In conhection with observations, In addition to the RPR
dutles, of the Work while it is In progress:

1) The Constructlon Contract Manager shall observe the progress and quality of the Work, Stch
observatlons by Constyuction Contract Manager, if any, are not intended to be exhaustive or to
extend to every aspect of the Contractor's Work in progress, Such observations will not Involve
detalled Inspections of the Contractor's Work in progress beyond the responsibilltles spacifically
assigned to the Construction Contract Manager in this Agreement and the Contract Documents.
Rather are to be fimited to spot checklng, selective sampling, and shmllar methods of general
observation of the Work based on Construction Contraet Manager's exercise of professionat
Judgment. Based on Informatlon obtained dwring such observations, the Construction Contract
Manager will determine In general If the Contractor’'s Work is proceeding In accordance with the
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e,

Contract Documents, and the Construction Contract Manager shall keep the CITY informed of the
progress of the Worl.

2} Request that Design Consultant(s) male vislts to the site in order to assist the Construction
Contract Manager In ohserving the progress and quality of the Work specificaliy Identifled by the
RPR. Cbtalh report of Deslgn Consultant’s findings If, in general, the identified Work Is proceading
In accordance with the Contract Documents,

3) The purpuse of Construction Contract Manager's, Deslgn Consultant’s visits, and representation
by the RPR at the Slke, will be to enable the Construction Contract Manager to better carry out the
dutles and responsibilities assigned ta and undertaken by Constructlon Contract Managar during
the Construction Phase, and, In addition, by exercise of Construction Contract Manager's and
Deslgn Consultant’s efforts, ko provide the CITY a greater degree of confidehce that the completed
Worl will conform In general to the Contract Documents and that the integrlty of the deslgn
concept of the completed Project as a functloning whole as tndicated in the Contract Documents
has been implemented and praeserved by the Contractor, Construction Contract Manager and
Design Consultant(s} shall not, durlng such vislts or as result of such ohservations of the Work in
progress, supervise, direct, or have control over the Contractor's Work, nor shall Construction
Contract Manager and Deslgn Consultant(s} have authorlty over or responslbilily for the means,
metheds, technlgues, sequences or procedures of construct]on selectad hy Cantractor, for safety
precautlons and programs Incldent to the Contractor’s Work or for any fallure of Contractor to
comply with laws and regulations appifcable to Contractor’s furnishing and performing the Worlc
Accordingly, Construction Conlract Manager and Design Consultant{s) nelther puarantze the
performance of any Confractor ner assume responsibliity for any Cantractor’s fallure to furnish
and perforin tts worl in accordance with the Contract Documents,

Defective Work, Recommend to the CITY that the Contractor's Work be disapproved and rejected whils
it Is in progress if, on the basls of such ohservations, the Construction Contract Mahagar belleves that
such Work will not produce a completed Project that conforms generally to the Contract Documents
or that It will prejudice the Integrity of the deslgn concept of the completed Project as & functioning
whole as Indlcated In the Contract Documents.

Clarification and Interpretatlons; Fleld Orders, 1ssue necessary clariffcatlons and Interpretations of the
Contract Documents as appropriate to the orderly completion of the Contractor's Worlk. Such
clarificatlons and Interpretations will be consistent with the Intent of and reasonably Inferable from
the Contract Documents. Obtafn necessary clarifications and Interpretatlons of the Contract
Documents from Deslign Consultant(s), Construction Contract Manager may lssue Field Orders
autherlzlng minor varlations from the requirements of the Contract Documents,

Change Orders and Work Change Directives: Recommend Change Orders and Work Change Dhrectives
to the CITY, as apprapriate, and prepare Change Orders and Work Change Dlrectlves as required,
Obtain support documentation prepared by Daslgn Consultant(s) for preparing Change Orders and
Waork Change birectives,

Shop Drawings and Samples: Utillzing PVIS to process shop drawings, forward samples, and other data
to Design Consultant(s) for revlew and approval. Forward Design Consultant{s) review comments,
approvals, or other action to Contractor, It Is the CITY's goal to process delegation of submittals within
PMIS system In 48 hours or less,

Substitutes: Forward Contractor's substitutlon requests fo Deslgr Consultani(s) for evaluation to
determine accaptability. Forward Deslgn Consultant's evaluation of acceptabliity to CITY for action.
Forward CITY's determination of acceptabllity to Contractor,

nspections and Tests, Regulre such special Ihspections or tests of Contractor's Work as deemed
reasonably necessary. Construction Contract Manager shall review certificates of Inspectlons, tests,
and approvals of general construction work as required by laws and regulattons and the Contract
Dactimenis, Review of such certificates will be for the purpose of determining that the results certifled
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Indicate compliance with the Contract Documents and will not constitute an Independent evaluation
that the content ar procedures of such Inspectlons, tests, or approvals comply with the requlrements
of the Cantract Documents, Construction Contract Manager shall be entitled to rely on the results of
such tests, Forward certiflcates of inspections, tests, and approvals of mechanical, electrical, and
instrumentation work as requirad by laws and regulations and the Contract Documents to Deslgn
Consultant(s) for review. Forward results of Deslgn Consultant's review to Contractor.

Disagreements between CITY and Contractor. Render formal written declsfans on clalms of the CITY
and the Contractor relating to the acceptablilty of the Work or the Interpretation of tha requiremants
of the Contract Documents pertaining to the executlon and progress of the Work. In rendering such
dacislons, Construction Contract Manager shall be falr and not show partiality to the CITY or Contractor
and shalf not be Hable In connectlon with any declslon rendered [n good falth, Obtaln Design
Consultant's assistance in rendering siich decislons,

Application for Payment, Based on Constructlon Contract Manager's abservations and on review of
Applicatlons for Payment and accompanying supporting documentakfon:

1} Determine the amount that Constructlon Contract Manager recommends Contractor be pald.
Such recommendatlons of payment will be In writing and will constitute Construction Contract
Manager’s representation fo CITY, based on such ohservatlons and review, that, to the best of
Construction Contract Manager's knowledge, information and bellef, Contractor's Work has
progressed to the point indicated, the quallty of such work 1s generally in accordance with the
Contract Pocuments {subject to an evaluation of the Work as a functionlng whele prior to
Substantlal Completion, to the resulis of any subsequent tests called for in the Contract
Documents and to any other quallfications stated in the recommendation), and the conditions
precedent to Contractor’s belng entitled to stich payment appear to have been fulflifed in so far as
it Is Construction Contract Manager's responsihility to observe Contractor's Wark. in the case of
unit price work, Constructionh Contract Manager’s recommendations of payment witl include final
determlnations of guantitles and classificatlons of Contractor’s Work {subject to any subseqlient
adjustments allowed by the Contract Documents). The responsibliiles of Construction Contract
Manager contalned In the paragraph titled Vislts to Site and Observation of Constriction are
expressly stbject to the limitations set forth in said paragraph and other express or general
limitatlons In this Agreement and elsewhere,

2) By recommending any payment, Construction Contract Manager shall not thereby be deamed to
have represented that observatlons made by Construction Contract Manager to check the quality
or quankity of Contractor's Work as it is performed and furnished have been exhaustive, extended
to every aspect of Contractor's Work In progress, or Involved detalled inspectlons of the Work
beyond the responsibilities specifleally assigned to Construction Contract Manager in this
Agreament and the Contract Documents, Nelther Construction Contract Manager's reviaw of
Contractor's Work for the purposes of recommendlng payments nor Construction Contract
Manager's recomimendation of any payiment Including final payment will impose on Construetion
Contract Managet responsibility to supervise, direct, or control Contractor’s Work In progress or
for the means, methods, technlgues, sequences, or procedures of constructlon or safety
precautlons or programs Incident thereto, or Contractor's compliance with laws and regulations
applicable to Contractor's furnishing and performing the Work., it will also not impose
responsibility on Construction Contract Manager to make any examination to ascertaln how or for
what purposes Contractor has used the moneys pald on account of the contract prlce, ot to
detarmine that title to any pottlon of the work In progress, materlals, or egulpment has passed to
the CITY free and clear of any llens, clalms, security interests, or encumbrances, or that there may
not be other matters at isstie between the ATY and the Contractor that might atfect the amount

that should be pald.

k  Contractor’s Completion Doctiiments,
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1} Receive maintenance and operating instructions and forward said material to Design Consultant(s)
for revlew and approval, Forward Dasigh Consultant’s review comments, approvals, or other
actlon to Contractor,

2} Recelve and review guaranices,

3} Recelve bonds, certificates, or other evidence of Insurance not. previously submitted and requlred
by the Contract Documents, certificates of Inspection, tests and approvals, shop drawings, samples
and other data approved as provided under paragraph titfed Shep Drawings and Samples, and the
annotated record documents which are to be assembled by Contractor In accordance with the
Cantract Doctments to obtaln final payment.

4} vt shall revlew status of records documents on a monthly hasls to ensure documents are belng
adequately maintained durlng construction,

5) Forward annotated record documents to Deslgn Consultant{s) at completlon of construction.
Forward other documents to the CITY.

. Startup & Trafning Services. Review the Startup and Tralning Plans prepared by Deslgn Consultant{s).
Worlowlth the CITY, Design Consultant(s} and the Contractor to resolve review comments, Coordinate
the Startup and Tralning Plans with the CITY, Contractor and Design Consultant(s) In support of
Paragraphs Cand D below,

m. Substantial Completion. Premptly after notice from Contractor that Contractor considers the entire
work ready for Its intended use, in company with the CITY, Deslgn Consultant{s) and Contractor,
conduct an inspaction to determine If the Work [s Substantlally Complete, If after consldering any
ohjections of the CITY and Deslgn Consultan{s), the Coenstruction Contract Manager considers the
Worlc Substantially Complete; Construction Cobtract Manager shalf deliver a certificate of Substantial
Completion to the CITY and the Contractor,

n. Final Notice of acceptablilty of the Work., Conduct a final inspection to determine if the completed
Woaorlc of the Centractor [s acceptable so that Canstructioh Contract Manager may recommend, In
writing, that final payment be made to Contractor. Obtaln the assistance of Deslgn Consuitant{s) to
conduct the flnal Inspactlon.  Accompanylng the recommendation for final payment, Construction
Contract Manager shall also provide & notlce that the Work is acceptable to the best af Construction
Contract Manager's knowledge, Information, and bellef and based on the extent of the services
provided by Construction Contract Manager under this Agreement. Such notice shall be subject to the
provisions of the Contract Decuments paragraphs relating to Finel Completion and Final Payment.

o. Limftation of Responsibifities. Construction Contract Manager shall not be responsible for the acts or
omilssions of any Contractor or of any of thelr subcontractors, suppliess, or any ather individual or entity
performing or furnishing any of the wotl. Construction Contract Manager shall not be respansible for
fallure of any Contractor to perform er furpish the Work In accordance with the Contract Documents.

C. Commissloning and Sta1t-Up Plan. CCM Team: shall coordinate and assist Commissiontng and Start-Up
Activities, as defined i the Contract Doctuments, CCM Team will utillze procediires developead by Design
Consultant for each new faclilty that includes start-up phase procedures, testing schedule and checklists,
Including coordihation of final 0&M manual review and acceptance, and coordination of CITY operational and
malntenance tralning for each new facliity following construction.
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D. Start-Up Phase Services, CCM Team shall coordinate the start-up phase of new facilities, as needed, fullowing
constructlon. CCM Team and Deslgn Consultant({s) shall monitar the start-up of new facllitles Including testing
newly constructed equipment and processes to verlfy that they meet or exceed thefr design intent,

E. Duration of Construction Phase services will commence with the Notlce to Proceed and will terminate upon
written recommendation by CCM for final payment to Contractor{s), as provided for in the General Condltions

of the Construction Contract.
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General:

ATTACHMENT 1
EXHIBITC
SCOPE OF SERVICES

CONSTRUCTION CONTRACT MANAGEMENT AND
RESIDENT PROJECT REPRESENTATIVE SERVICES AGREEMENT
For
WATER POLLUTION CONTROL PLANT LABORATORY IMPROVEMENTS PROJECT

POST-CONSTRUCTION PHASE SERVICES

A, Post- Construction Phase Services. Upon wrltten authorlzation of CITY, CCM Team durlng the Post-
Constructlon Phase shall:

B.

1.
2,

[85]

Provide assistance Ir connectlon with the adjusting of Project equipment and systems.

Assist CITY In additlonal tralning of CITY's staff to operate and maintaln Project equipment and
systemns.

Asslst CITY in developing procedures for contro! of the aperatlon and mainterance of, and record
keeping for Project equipment and systems.,

Tagether with CITY staff, vislt the Project to observe any apparent defects Ih the Work, assist CITY In
consultations and discussions with Contractor concerning correction of any defacts, and make
recommendations as to replacernent or correction of Defective Work, if present.

Perform or provide the following additional Post-Constructlon Phase tasks or dellverables:

a. in conjunction with CITY's assét management personnal, assemble and furnish project’'s new
asset st and retired assets to CITY.

h. n conjunction with CITY's Computerized Malntenance Manhagement System ({CMMS) and O&M
personnel, assemble and furnish CMMS asset Hist,

in company with CITY and Design Consultant, provide an inspection of the Project within one month

before the end of the Correctlon Perlod to ascartaln whether any portion of the Work Is subject to

correction,

Post-Construction Phase Timing: Services may commence during the Construction Phase and will terminate

at the end of the Constructlon Contract's correction period, or earller ss directed by the €I7Y. Minimal time
shall be expected past Final Appllcation for Payment,
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ATTACHMENT 1
EXHIBIT D
SCOPE OF SERVICES

CONSTRUCTION CONTRACT MANAGEMENT AND
RESIDENT PROJECT REPRESENTATIVE SERVICES AGREEMENT
For
WATER POLLUTION CONTROL PLANT LABORATORY IIMPROVEMENTS PROIECT

RESIDENT PROJECT REPRESENTATIVE SERVICES

General:

ENGINEER shall provide a Resldent Project Representative {RPR) to assist Construction Contract Manager {CCM} In
obiserving progress and guallty of the Work. The RPR may provide full ime representation or may provide
representation to a lesser dagrea as directed by CCM and CITY,

The duties and responsibllities of the RPR are as foliows;

A,

E

Dutles, responsibiliies, and authority of the RPR are as set forth In the EXCDC Generat Conditions for the
Construction Contract as may be amended through CITY and Constructlon Contract Managel’s agreement In

wiiting,

fiPR Is Constructinn Contract Manager's (CCIM) agent at the site, will act as directed by and under supervision
of CCM, and will confer with CCM regarding RPR’s actions. RPR’s dealings in matters pertaining to the
Contractor's work by progress shall In genaral be with CCM and Cantractor, keeping CITY advised as necessary.
RPI's dealings with subcontractors shall only be through orwith the full knowledge and approval of
Contractor, RPR shall generally communicate with CITY and Design Consultant with the knowledge of and
under the directlon of CCW.

RPR Is expected to fully utliize the Program Management information System (PMIS), a web hased system that
wlil allow for RPR to submit Inspection reports, photographs, and other varlous forms of project
documentatlon electronically to CITY Utilitles Enginesring.

RPR is expected to fully utllize AssetHound, a Moblle App to document dally construction activities (dally
report}, photos, and test reparting for uploading to PMIS

On the PMIS Dally Report, record hours on the Jeb site, {hoth Inspector & contractor{s)), weather conditlons,
field superintendant/foreman’s name, crew size, list of visiting officials, declsions, detalls of interactions and

communication with public or property owners/renters, safety ohservatinns, general observatlons, and
speclfic observations with regard to test procedures and results of testing — to be uploaded to PMIS dally.

RPR shall assist and support CCM Ih dutles and responsibliitles as outlined In Exhibit B In thls Agreement,
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ATTACHMENT 2
SCOPE OF SERVICES FEE PROPOSAL

CONSTRUGTION CONTRACT MANAGEMENT AND
RESIDENT PROJECT REPRESENTATIVE SERVICES AGREEMENT

For

WATER POLLUTION CONTROL PLANT LABORATORY IMPROVEMENTS PROIECT

Constructfon Phase Services

For sarvices outlined In Exhibits A thru D, & fee of ; $_380,540,00

Optional Addltional Services

Far services outhned In Part 1 Scope of Services,

Para D, a fee of:

Tetal Not to Exceed Fee $__380,530.00
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1.

ATTACHMENT 3
HOURLY RATE SCHEDULE

CONSTRUCTION CONTRACT MANAGEMENT AND
RESIDENT PROIECT REPRESENTATIVE SERVICES AGREEMENT
For
WATER POLLUTION CONTROL PLANT LABORATORY IMPROVEMENTS PROJECT

Payment of actual hourly rates for services rendered hy ENGINEER'S employees In each bililng class working
directly on the Project, The rates shall Include the eost of customary and statutory benefits, general and
administrative overhead and profit.  Hourly rates are at or helow the provided rate per the schedule by
professton, Hourly rates wili be In accordance with the following schedule;

EMPLOYEE CLASSIFICATIONS RATE
CCM IV $210/hr Todd Webster
e il $180/hr

cemil 8155/hr John Shumaker/Emlly Thompson
CCM | $120/br

Princlpai il ~ $215/hr

Principai ' . $180/hr

Principal | S, $165/hr

Program Manager V 5320/hr

Program Manageriv . $280/hr

Program Wanager i $250/hr

Program Manager }l $210/hr

Program Manager | $170/hy
Cammissioning Coordinator Ii S175/hr
Cominlsstoning Coordinator | s165/hr

Scheduling Coordinator $190/hr

Engineer |1t $130/hr

Englneer |l $125/hr

Enpineer | 5115/hr

Assoclate Engineer V 5100/hr

Associate Englneer IV 5 95/

Associate Englneer il S 90/hr

Assaciate Engineer | S 85/hr

Assoclate Engineer | $ 80/hr

Sr, Resident Engineer 1) 5198/hr

Sr, Resident Engineer Il $185/hy

§r. Resldent Engineer | $170/hr

Resldent Engineer Vil §145/hy

Resldent Engineer Vi $148/hr

Resident Englneer V $140/hr Adam Leazler
Resldent Engineer IV $125/hr

Resldent Englneer ([ S115/hr

Resident Englneer |} $110/hr

Resident Engineer | s 97/hr

Project Controls Manager Vil 5150/hr Anna Falr
Project Controls Manager VI $135/hr

Project Controls Manager V $115/hr
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OFFSITL:

Projact Controls Manager [V
Project Controls Manager |l
Project Controls Managar [
Profect Cantrols Manager !
Inspector IV

Inspector I

thspector H

Inspectort

Document Controls Spedialist V
Document Contrals Speciallst IV
Documeht Controls Specialist I
Document Cantrols Specialist ||
Document Controls Speclalist |
Intern — hspection/RPR - IV
Intern ~Inspection/RPR {11

Senior Technologist [V
Sentor Technologlst
Senlor Techhaloglst

Senlor Technolopist |
Engineer iV

Engineer i

Engiheer I

Engineer |

Commlsslonlng Coordinator i)
Commissloning Coordinator |
Estimator il

Estimator Hl

Estimator |

Technologist v
Technalogist il
Technologlst i
Technologlst §

Scheduler 1}

Scheduler i

Scheduler |

CAD Tachnickan Bl

CAD Tachnictan B

CAD Technictan

Assoclate Englneer IV
Associate Engineer 11
Assoclate Engineer |}
Assoclate Englneer {
Administrative Asslstant Vi)
Adminlstratlve Assistant Vi
Adminlstratlve Assistant V
Administrative Assistant IV
Adiministrative Assistant il
Administrative Assistant If
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S119/he
$105/hr
3 90/hr
S fo/hr
$ 9ofhr
S a5/hr
$ 8o/hr
s 75/hr
$ 95/ht
$ a5/hr
S BO/hr
S 75/hr
S 70/hr
$ 55/hr
5 50/he

$275fhr
S245/hr
S224/hr
5200/hr
$185/hr
stro/he
8155/hr
S130/hr
$205/hr
$185/hr
S160/hr
$140/ b
$120/hr
$135/hr
S1io/hr
$ 95/hr
$ 90/hr
$150/hr
$130/hr
S114/he
§120/hr
$100/hr
$ 90/hr
S125/hr
S115/hr
si00/hr
3 o5/hr
$100/hr
$ 90/hr
S 85/hr
S BO/hr
§ 75/hr
5 65/hr

Erint Maddox




“City Utilities

Interoffice Memo _ Engineering

Date: January 6, 2025
. W
To: Common Council Members é/“\' “ b \4%2/‘7
Trom: Eric Ruppert, City Utilities Engineering
RT; WPCP Laboratory Improvements CCM/RPR
Res. / W,0, # 76585
Council District ## N/A

Engineer shall provide the City professional Engineering services in all phases of the Project to which the scope
of services applies. These services will include serving as City’s professional representative for the Project,

providing professional Engineering consultation and advice, and other cuslomary services incidental thereto.
Water Pollution Control Plant Laboratory Improvements project intends to move the location of the
existing laboratory space to an open area in the Administration Building at the Plant. The existing laboratory
space is inadequate in size, requites space optimization for workflow, and in need of mechauical, electrical, and
HVAC updates. The new space is a mezzanine area which will requive all new structural, HVAC, utilities, and
furnishings. A new secure entrance for sample receiving will also be included in the design and layout.

Implications of not being approved: The laboratory plays a central role in monitoring and maintaining the
health of the Water Pollution Control Plant processes. The existing laboratory space is not snifed for the current
or future operations. The new space will meet the space requirements and could be expanded as additional
services are requested, Without the new laboratory space, staff will not be able to effectively perform the
requirements of the job.

Il Prior Approval is being Reguested, Justify; N/A

Selection and Approval Process:

The consultant was sclected through the Competitive Sealed Proposal (CSP) process. The RFQ announcement
was sent to over 100 firms and posted on the City website, and 2 firms submitted a statement of qualifications,
Utilities Engineering staff reviewed the qualifications of all interested firms, established a short list of
consultants. A request for proposals was then developed and sent to the selected shortlisted firms. The
shortlisted firms submitted Competitive Sealed Proposals. A scoring mattix was used to score all firms based on
responses to the RFQ and REP’s, RFP scoring was based on expertise, prior work experience, qualifications,
proposed scope of work and fee, Using this process, Utilities Engineering selected Jacobs Engineering for this
project and finds their scope and fee to be the best value for this project. The Board of Public Works approved
the contract on November 26, 2024,

The cost of said project funded by Sewer State Revolving Fuud.
Council Introduction Date: January 28, 2025

CC:  BOW

s\engneerorms\adm-farms\inmemo. dot
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