




 
City of Fort Wayne Common Council 

DIGEST SHEET 
              

 

                                              Department of Planning Services   
 
Title of Ordinance:     Zoning Map Amendment  
Case Number:  REZ-2024-0049 
Bill Number:    Z-25-01-02 
Council District:  2 – Russ Jehl 
              
 
Introduction Date:  January 14, 2025 
 
Plan Commission    
Public Hearing Date: January 13, 2025 (not heard by Council) 
 
Next Council Action: Ordinance will return to Council after recommendation by the  

Plan Commission 
                
 
Synopsis of Ordinance: To rezone 1.82 acres from R1/Single Family Intensity Residential to 

C1/Professional Office and Personal Services 
 
Location: 4110 Evard Road  
 
Reason for Request: To allow for parking lot expansion for barber shop and salon within 

existing house. 
   
Applicant: Mack Four Investments, LLC 
 
Property Owner:  Mack Four Investments, LLC 
              
 
Related Petitions: Primary Development Plan – Mack Four Investments 
 
              
 
Effect of Passage:  Property will be rezoned to the C1/Professional Office and Personal 

Services zoning district, which permits a barber shop and salon. 
 
Effect of Non-Passage:  Property will remain zoned R1/Single Family Residential, which will 

not permit the conversion of the residential property to commercial 
uses without a variance.  
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FACT SHEET  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 Fact Sheet Prepared by:       
 Michelle Wood, Senior Land Use Planner 
 February 5, 2025      
      

 
 
 
 
 
 
 
 
 

Case #REZ-2024-0049            Bill # Z-25-01-02              Project Start: January 2025  

 
APPLICANT:               Mack Four Investments, LLC 
REQUEST:                To rezone property from RP/Planned Residential to 

C1/Professional Office and Personal Services and to approve a 
primary development plan for a parking lot expansion for a barber 
shop and salon. 

LOCATION: 4110 Evard Road, 200 feet east of its intersection of Saint Joe 
Road (Section 17 of St. Joseph Township) 

LAND AREA:  1.82 acres 
PRESENT ZONING:  RP/Planned Residential 
PROPOSED ZONING:  C1/Professional Office and Personal Services 
COUNCIL DISTRICT: 2 – Russ Jehl 
SPONSOR: Fort Wayne Plan Commission 

January 13, 2025 Public Hearing  
 No residents spoke at the hearing. 
 One letter in opposition was received.  
 All members were present. 

 
January 27, 2025 Business Meeting 
Plan Commission Recommendation: DO PASS,  
A motion was made by Karen Richards and seconded by Rick Briley to return the ordinance with a Do 
Pass recommendation to Common Council for their final decision.   
7-0  MOTION PASSED 
 Ryan Neumeister and Patrick Zaharako were absent. 

 
 



PROJECT SUMMARY 
 

The petitioner is requesting to rezone the parcel from RP/Planned Residential to C1/Professional Office and 
Personal Services and to approve a primary development plan for a parking lot expansion for a barber shop and 
salon. The site is located 200 feet east of the Evard and Saint Joe Road intersection. The site currently consists of 
a residential home on a metes and bound parcel on 1.82 acres of land. The zoning and uses surrounding the 
property vary from commercial to the west, south, and northwest to residential to the north and east.  
 
The submitted development plan shows a proposed expansion on the west side of the existing residential 
structure.  A sidewalk is shown along Evard Road. An improved access point to Evard Road is shown in the 
general area of the existing access point. The parking lot appears to meet current zoning ordinance requirements 
with the exception of landscaping will be required on the west side of the parking lot. The applicant intends to 
improve the current structure internally and is not proposing any building expansions at this time. A dry 
detention basin is proposed on the southwest corner of the site between the parking lot and the southern 
neighbor.  
 
COMPREHENSIVE PLAN REVIEW 
Future Growth and Development Map, Goals, and Strategies 

• The project site is located within the Urban Infill Area.  Development in urban infill areas should be 
focused on vacant lots within neighborhoods and commercial or industrial areas already served by 
infrastructure.  

• The following Goal would be applicable and supportive of this request:  
LUD1 – Encourage compatible infill development and redevelopment in the Urban Infill and Priority 
Investment Areas 

 
Overall Land Use Policies 

• The following Land Use Policies would be applicable and supportive of this request:  
LUD Policy 4 – Nonresidential development which is adjacent to residential neighborhoods should be 
limited to lower intensity neighborhood commercial uses.   

  
Generalized Future Land Use Map 

• The project site is located within the Mixed Residential generalized land use category.  
• Adjacent properties are categorized as Mixed Residential to the south, west, and east. The property to the 

north is categorized as a Traditional Neighborhood.  
 
Overall Land Use Related Action Steps 

• LUD Goal 1 Encourage compatible infill development and redevelopment in the Urban Infill and 
Priority Investment Areas.  

 
Compatibility Matrix 

• This proposed use is permitted in C1/Professional Office and Personal Services which is considered 
compatible with Mixed Residential and Traditional Neighborhood.   

 
Other Applicable Plans: none 
 
Below are 5 items the Plan Commission shall pay reasonable regard to set forth by State Code.   The applicant 
submitted answers to the questionnaire following this report.   
 

1. The Comprehensive Plan:  
2. Current conditions and the character of current structures and uses in the district: 
3. The most desirable use for which the land in the district is adapted:   
4. The conservation of property values throughout the jurisdiction:   
5. Responsible development and growth:   



 
PUBLIC HEARING SUMMARY: 
Presenter: Kyle Black, property owner, and part of husband and wife hair stylist team, presented the request as 
outlined above.  They plan to remodel the home interior for barbershop and salon, possibly up to 8 to 10 booths, 
but only 4 to start.  Very low traffic, tasteful signage and lighting.  
 
Public Comments: 
None 
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