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BILL NO. $-25-02-11

SPECIAL ORDINANCE NO. S-

AN ORDINANCE approving THE MARKSMANSHIP
TRAINING SIMULATOR - QUOTE NUMBER 41538 -
$133,906.00 between LASER SHOT INC. and the City
of Fort Wayne, Indiana, as a Special Procurement
under I.C. 5-22-10 by and through its Fort Wayne
Police Department.

NOW, THEREFORE, BE IT ORDAINED BY THE COMNNON
COUNCIL OF THE CITY OF FORT WAYNE, INDIANA:

SECTION 1. That the MARKSMANSHIP TRAINING SIMULATOR
PROCUREMENT - QUOTE NUMBER 41538 - $133,906.00 between LASER
SHOT INC. and the City of Fort Wayne, Indiana, as a Special Procurement under
|.C. 5-22-10 by and through its Fort Wayne Police Department, is hereby ratified,
and affirmed and approved in all respects, respectfully for:

All labor, insurance, material, equipment, tools, power,

transportation, miscellaneous equipment, etc., necessary for the
procurement of the Marksmanship Training Simulator;

involving a total cost of ONE HUNDRED THIRTY THREE THOUSAND NINE
HUNDRED SIX AND 00/100 DOLLARS - ($133,906.00) all as more particularly set
forth in said MARKSMANSHIP TRAINING SIMULATOR PROCUREMENT
between LASER SHOT INC. which is on file in the Office of the Department of
Purchasing, and is by reference incorporated herein, made a part hereof, and is

hereby in all things ratified, confirmed and approved.
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SECTION 2. That this Ordinance shall be in full force and effect

from and after its passage and any and all necessary approval by the Mayor.

Council Member

APPROVED AS TO FORM AND LEGALITY

Malak Heiny, City Attorney



January 21, 2025 SYSTEM, MMT COMPACT SOLE SOURCE LETTER

4214 Bluebonnet Drive
Stafford, TX 77477

Ph: (281) 240-1122
Fax: (281) 476-7464
www.lasershot.com

LASER SHOT
SIMULATIONS

21, JAN 2025

Fort Wayne Police Department
Attn: SGT Michael Tapp

7602 Patriot Crossing

Fort Wayne, IN 46816

Laser Shot manufactures the MMT Compact and is the only manufacturer of this product.
Laser Shot’s cameras, software, and firmware have been developed and configured by Laser
Shot to work specifically with the Sim Range. Only Laser Shot’s technology and software works
with the MMT Compact as our technology is proprietary and has been designed to integrate
with this product.

Laser Shot is the sole source from whom you can purchase Laser Shot technology and the
associated training for the MMT Compact. Our products are protected by trade secrets and
patents and are unique in the market. Laser Shot is the publisher, holder of all copyrights, and
sole source for the only software that works with the MMT Compact.

Sincerely,

AJ Alexander
General Counsel

4214 Bluebonnet Drive, Stafford, TX 77477




LASER SHOT, IN
LASER SHOT, INC 4214 BLUEBONNETDR
4214 Bluebonnet Dr., STAFFORD TEMAS 77477
Stafford, Texas 77477 PH{281)240-1122* FX (281) 476-7464
Ph. 281-240-1122 Fax281-476-7464

Le : HOT www Jasershot com QUOTE

Date: 2017/2025
Quole #: 41538
Expiration Date: 4/3/2025
TO: fort Wayne PD
Altn: SGT Michael Tapp
7602 Patriot Crossing
Fort Wayne, IN 46816
~ Salesperson Email » Telephone - Shipping ~ Payment Terms
~ Dave Jobe | diobe@lasershot.com [ 281240122 | 4560ARO | CHECK
@y Description " UntPdce  UneTolal
1 |CUSTOM MOBILE MARKSMANSHIP TRAINING SIMULATORCOMPACT | 148313.00 | $ 148,313.00

Includes the Mowhgﬂems:

1 |Muifi Series Loser Defection Comera
1 |LS Mini Goming Console

1 |Wireless Keyboard & Mo
1 LS Short Throw Video Projector.

1 L5 Mutimedta Soeater sptem

=il fScioan, 12.Cunelokly

1 LTS Toblet & Router

1 |4u Shock Mount Case

SOFTWARE:

1 |Softwore, S5 Pb)ww.’SeasonJ&!Scenmos

1 |Software, JI5 Remole Viewer

_l fnm\are_ F.re mnanr”oﬁdmomh D Instruction, LE

1 [softwore, Skt Dritl &1

1 |Seftware, Coi

I Soltwire; Priclical Siooling. AL PHADELTA) Sofiware

tfie

1 |Soltwores KD Ronge,
e, CQC

_l ‘ollv.de Steel Cha”enge

TRAMING WEAPONS & ACCESSORIE:
§'m 7 Dnfire Tra'ners, IR
Floshigh! Traning System
Flashight Traner

'e.\n .

OC Spray Kit, Keypress

LS X2 Taser, Keypress )
!Gbck 45 Samlfafedﬁeco! I‘-eopon —

\me.

Case, mallsngle Gun -
M4 Smu'oted Recol Weopon o - I

ESES

8 jM agarine, Roundcount
1 |co2Refil wiStond

TRAINING: o ) o . ) |

T Tm:Da-f Operator & Ma'nlenance Sysfem Iro n’ ng

-
WARRANTY: i i

___ T{0ne Year Syslem Warranly S ——————— = S
g This Quote Iy for the review of the portyto whom it s edidrcssed, Ths Quote Subtolal $ 148,313 00
Is subjectto ' Standard Terms ofSakes. “The BUYER tnat his own riskand
ondforlmpart herofficial y out ehere app b, ol ctoms frmule forthe expo Show Speclal| § (14,832.00)
and/orlmportof the paods. oc. shallock JeBreito it en aodesdustor1) Frelght| $ 425.00
]ﬂlhuu!bcyvrl'olbruinupurrﬁom:u,i'}!rparfzonlmlrpraulbo.'l:aibm,wj}myldﬂngar]lmn'fbwnrulsu}Gmm.-mn! ¥ _ Sean

but rukes, ar offictal o Allprices

quetedore USDoBars. *Laser Shot s respansible for collecting sales fax fa lh]uﬂowhg:r-rmu CA, L, INILLS, XY, ME, %, NY, Total| § 133,906.00
NG, PA, SC, TX, VA, WA, Wi, Purchase order (s) ksuedos a resu't of ths widbe
addedtathe i your ization Is federal. trwy!,pmvmuro.vyoﬂkrnumn.nlbnumfmn.

Wire Transfer Informafion:
Comerica Bank, Houslon, Texas, USA
Route #: 111000753

Accouni #: 1881483828

Accouni Name: Laser Shal, Inc.
Swift Code: MNBDUS33



COUNCIL DIGEST SHEET

REPs , BIDS, OTHER PROJECTS

N/A

Bld/RFP#/N ame of Project
R Awalded To

Amount

- Numbel of Registl ants

‘2 “Number of Bidders

- Required ‘Attachments

EXTENSIONS

~Date Last Bid Qut.

N/A

# Extensmns Granted :
' To Date.

None

SPECIAL PROCUREMENT

“‘Contract #1D.
(State Federal,

| Pzggyback—-A uthority) -
v ‘Sole Source/:

' Compaﬁbthty Justification

Marksmanship Training Simulator for use at the Public Safety Academy

BID CRITERIA (Take Buy Indiana requirements into consideration.)

"+ Most Responsible,”

[1Yes [INo Ifno, explain below

- Ifnot lowest, explain

‘Responsive Lowest :




COUNCIL DIGEST SHEET

COST COMPARISON

“Incr ease/decrease amount :
' Fom prior years.
F or: annual purchase.

S (i available).

N/A

DESCRIPTION OF PROJECT / NEED

i Ideﬂf{fj) need for pro;ect &
“descr tbe project;. attach
supportmg documents as.

The Marksmanship Training Simulator, aka Laser shot is more than just a firearms
trainer. It is an advanced apparatus that is designed specifically for scenario-based
training that prioritizes safety and effectiveness. It allows for the following:

« Enhanced Safety: Our simulator allows for realistic training without the
risks associated with live ammunition. Trainees can practice in a
controlled environment, significantly reducing the chance of accidents,

¢ Realistic Scenarios: With a wide range of customizable scenarios,
trainees can experience various high-pressure situations that they may
encounter in reai life. From active shooter situations to tactical decision-
making, our simulator prepares them for anything.

+ Immediate Feedback: The simulator provides instant performance
analysis, allowing trainees to understand their strengths and areas for
improvement. This feedback loop enhances learning and retention.

¢ Cost-Effective Training: By eliminating the need for ammunition and
range time, our simulator provides a cost-effective training solution that
can be utilized repeatedly without incurring additional expenses.

¢ Accessibility: The simulator can be set up in various locations, making it
accessible for different training schedules and allowing for remote
training options.

s  Versatile Applications: Suitable for law enforcement, and civilian
training, owr simulator can be tailored to meet the specific needs of
various organizations,

s  Skill Development: Focus on critical skills such as marksmanship,
decision-making, and situational awareness, ensuring that trainees are
well-prepared for real-world challenges.

] Indiana Code 5-2-1-9 directs mandatory training in areas of De-escalation,
| scenario based or reality based training and working with mentally ill subjects.
The scenarios available through the requested equipment are numerous and

facilitate our compliance with the Indiana Law Enforcement Training Board.




REQUEST FOR PRIOR APPROVAL

prior appro

val is being.
requested.

FUNDING SOURCE

" hccount nformaion.

2024 CIP Lease-Police






