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BILL NO. $-25-03-02
SPECIAL ORDINANCE NO. S-

AN ORDINANCE approving PROFESSIONAL
SERVICES = AGREEMENT  — POKA-BACHE
CONNECTOR TRAIL: FERGUSON ROAD TO
LOWER HUNTINGTON ROAD ENGINEERING
PROJECT (“PROJECT") - WORK ORDER #0765N —
NOT TO EXCEED $979,734.00 between DLZ
INDIANA, LLC and the City of Fort Wayne, Indiana, in
connection with the Board of Public Works.

NOW, THEREFORE, BE IT ORDAINED BY THE COMMON
COUNCIL OF THE CITY OF FORT WAYNE, INDIANA:

SECTION 1. That the PROFESSIONAL SERVICES AGREEMENT -
POKA-BACHE CONNECTOR TRAIL: FERGUSON ROAD TO LOWER
HUNTINGTON ROAD ENGINEERING PROJECT - WORK ORDER #0765N —
between DLZ INDIANA, LLC and the City of Fort Wayne, Indiana, in connection
with the Board of Public Works, is hereby ratified, and affirmed and approved in all
respects, respectfully for:

All labor, insurance, material, equipment, tools, power, transportation,
miscellaneous equipment, etc., necessary for: THE 82-MILE POKA-
BACHE CONNECTOR TRAIL WHICH WILL RUN FROM
POKAGON STATE PARK IN ANGOLA TO OUABACHE STATE
PARK IN BLUFFTON THROUGH FORT WAYNE. THIS 2.1 MILE
SECTION ALONG THE EAST SIDE OF BLUFFTON ROAD FROM
FERGUSON ROAD (CITY LIMITS) TO LOWER HUNTINGTON
ROAD IS THE FINAL SEGMENT IN THE CITY LIMITS. AT THIS
TIME, ONLY 30 MILES OF THIS TRAIL NEED FUNDING. THIS
SEGMENT WILL INCLUDE A ROAD RECONFIGURATION
BETWEEN LOWER HUNTINGTON ROAD AND COMMERCIAL
DRIVE WITH THREE, 11" LANES. THE PROJECT WILL
INCLUDE PARK BENCHES, A PEDESTRIAN BRIDGE OVER THE
HARBER DITCH, A TRAILHEAD PARKING AREA AND REST
AREA AT FERGUSON ROAD (LAND TO BE DONATED), NEW
STREET LIGHTS FROM LOWER HUNTINGTON ROAD TO
COMMERCIAL DRIVE, PEDESTRIAN REFUGE ISLAND AT
AIRPORT EXPRESSWAY, TRAFFIC SIGNAL UPGRADES TO
INCLUDE ACCESSIBLE PEDESTRIAN SIGNALS, ADA
IMPROVEMENTS, CONNECTIONS TO EXISTING BICYCLE AND
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PEDESTRIAN INFRASTRUCTURE, STORMWATER DRAINAGE,
PERMITTING AND RIGHT OF WAY ENGINEERING;

involving a cost not to exceed NINE HUNDRED SEVENTY-NINE THOUSAND
SEVEN HUNDRED THIRTY-FOUR AND 00/00 DOLLARS - ($979,734.00). A
copy of said Contract is on file with the Office of the City Clerk and made available
for public inspection, according to law.

SECTION 2. That this Ordinance shall be in full force and effect from

and after its passage and any and all necessary approval by the Mayor.

Council Member

APPROVED AS TO FORM AND LEGALITY

Malak Heiny, City Attorney
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~ PROTFESSIONAL SERVICES AGREEMENT

POXA-BACHE CONNECTOR TRAIL: FERGUSON ROAD TO LOWER
HONTINGTON ROAD ENGINEERING (“PROJECT)
Work Order # 0765N

This Agreement is by and between
CITY OF FORT WAYNE (“CITY")
By and through its

Board of Public Works
Citizens Square

200 E Berry Street, Suite 210
Fort Wayne, IN 46802

And

DLZ Indiana, LLC (“ENGINEER”)
825 South Baiy Street

Fort Wayne, IN 46802

Phone: 260-420-3114

Who agrees as follows:

CITY hereby engages ENGINEER to perform the services set forth in Part I.— Services
(“SERVICES”) and ENGINEER agrees to performn the SERVICES for the compensation
set forth in Part I - Compensation (“COMPENSATION™), ENGINEER shall be
authorized to commence the SERVICES upon execution of this Agresment and wiilten
avthorization to proceed from CITY, CITY snd BNGINEER agree that these signature
pages, together with Pacts T TV and attachments refereed to therein, constifufe the entire
Aproement ("AGREEMENT") between them relating to the PROJECT.



APPROVED FOR CITY

BOARD OF PUBLIC WORKS ™ “>
Shan Gunawardend;Ghar b — =
BY: T e

. o
umal- Menot, yembm‘

BY: /,,}/éjf

Chris Guerrero, Member
T —

ATTEST: | }/Y\/\——g%_’:j l

Michelle Fulk-Vondran, Clerk

DATE: VI EpYr s

APPROVED as to legality and form
APPROVED FOR ENGINEER
FIRM NAME

BY: ‘ ol

ﬂdig«ﬁﬁi Trevino, ¥R, CP.E.

ViceiPresident

ATTUST: ket P44 K.
Mlechae] P, Duffy, LR P.E,P.S,
Department Manager

DATE: 2/13/2025




PARTI

SERVICES
A, GENERAL

ENGINEER shall provide the CITY profoessional engineeting services in the design phase
of the PROJECT. These services will include serving as CITY s professional
representative for the PROJECT; providing professional enginesring consultation and
advice; and furnishing civil and other customary design services incidental therefo,

B. PROJECT DESCRIFTION

PROJECT consists of survey and engineeting setvices for a 10-foot wide asphalt trail
(2.1 miles in longth) on the east side of Bluffion Road from Ferguson Road to Lower
Huntington Road. Project will include a teailhead at the NE corner of Bluffton and
Ferguson, The trail will end at this trailhead. It is preferred to have a minimum 6-foot
wide park strip where curbing exists and & minimum 8-foot wide park steip where no
outbing exisis.

Trail will be designed incorporating context sensitive design principles and include
stormwater drainage design, a park bench approximately every half mile, pre-fabricated
pedestrian bridge design at the Harber Ditch and utility coordination,

A road reconfignration/road diet with three, 117 lanes and a I’ gutter is desired fiom
Alma Drive or Commotcial Drive to Lower Huntington Road. Engineer will work with
CITY Traffic Bngineering on Malntenance of Traffic, lane configuration, turn lane
designations, street light engineetrlng using Omega-Type lighting fixtures along the road
veconfiguration/dict section and where the trall is curb~faced, signal phasing and timing,
MUTCD signage, and traffic signal upgrades including APS, Englueering should aiso
include: crosswalk improvements, pedesitian refuge island enhancement at Adrport
Exprossway and connectlons to existing bike/pedestiian facilities; considevation for
publio transit; green infasirncture/sustainable design; ADA improvements;
geotechmical investigation; and retaining wall desipn, ENGINEER will report to CITY
if Subsurface Utllity Engincering (SUR) is needed, Finally, ENGINEER will provide
bidding assistance and review shop drawings,

Additional right-of-way will be needed for this project (assume 65 parcels). All right-
of-way enginesring will need to be included as part of these engineering sexvioes. Land
acquisition setvices will be performed by City of Fort Wayne personnel,

It is also anticipated that permitting will need to be completed for the project,
including field determination of water of the U.S.  Permits include IDNR Construction
in a Floodway, IDEM CSGP, IDEM 401 and USACE 404 permits, Allen County
Drainage Board Permit and Department of Planning Services Floodway Perinit, No
mitigation is anticipated, Consfruotion will take place in 2028,



G, SCOTE OF WORK

The ENGINEER shalt design CITY approved improvements and prepare consiruction
drawings, speolfications and special provisions. The final construetion documsnts shall
be stamped by a Registered Professional Engineer, Hoensed In the State of Tndiana and
einployed by the BNGINEER, The ENGINEER shalt provide the following services:

Task 1 — Project Schedule and Review Meetings
1.1 Prepate ptoject design schedule,

1.2 Provide one initial kick-off meeting with the City. Keep minutes of the
meeting and distribute the minutes within 7 days.

1.3 Provide four project review meetiings with the CITY, Keep minutes of the
review meetings and distrtbute these minutes within 7 days.

Task 2 — Data Collection

2.1 Topographic Suevey
a, Acquire data (deeds, plats, railroad maps, utility plans, current projeots
within the projeet limits, eto.)}
b, Analyze survey data
c. Recover established section cornet benchmarks along or adjacent to trail
route,
d, Notify and request Indiang Ope-Call (811) to have all utilities within the
project corridor located, All visible markings will be surveyed.
e, Set up customary confrol points every 500 feet throughout entire
PROJECT,
1, Bstablish temporary benchmarks every 500 feet throughout the frail
route.
g. Hstablish cross sections every 50 feet,
1. Horizontal control shall be NAD 83 Indiana Stale Plane, Bast Zone, US
foot (INB3-EF) grid coordinates. Vestical control shall be Nowvth American
Vertioal Datum, 1988 (NAV 88),
i, Locate and witness previously set and newly sef control points.
J. The width of the survey limits shall be 75 feet from Bluffion Road
centetlite on the trall side and should also include the roadwsy to the
opposing sidefourbline. At the Harber Ditch, survey cross sections will
also be required at 100 feet and 300 feet west of the readway for upstream
hydraulics,
ke, Detail all marked and visible utility structuces.
1, Survey all legal drains, streams and other bodies of water within 75 fest
of foture trail, Survey alf low paints.
m. Prepare final topographic drawing of existing conditions in AntoCad
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2020 or newer.

Task 3-Preliminary Design
3.1 Prepare existing site drawings, including prefiminary trail alignment,
3,2 Provide a utility location plan indicating apparent confliot areas.

3,3 Route the preliminary plans to utilities and address apparent utility conlicts,
CITY will send out the routing to CITY Departments and Utilities,
ENGINEER must provide CITY with a ,pdf vetsion of the plans for the
youting, ENGINEER will provide Utility Coordination.

3.4 Hold a Field Check meeting anstie with utilities.
3.5 Meet with CITY to disouss preliminary route and utility conflicts.
3,6 Adjust prefiminacy route based upon comments from CITY,

3.7 Advise CITY of need for additional data relative to soil borings, SUE,
potholing utilities and geotechnical evatuation. Provide CITY with a plan for any
of this work. CITY must approve this additional woil befote it commences.

3.8 Defiver revised preliminary route plan {1”=20" or better) on field survey with
aerial background, Include:

a. Preliminary Title Sheet

b. Preliminary Index Sheet

o. Original otoss sections (every 50 {t and at locations of significant cross
section changes)

d. Preliminary typleal sections

¢, Proliminary alignment design (horizontal and vertical)

£ Preliminary Plan and Profile Sheets deploting existing topography and
proposed project iniprovements

g. Drainage featutes and structures; storm water needs to be perpetuated
to existing patiorns,

h. Design for Harber Ditch crossing with pedestiian bridge in accordance

with TDNR policy and “No Rise” cettification, Design shall include

hydeaulic modeling and analysis.

i, Project cost estimate and estimate of quantities

j. Regulatory MUTCD signage

k. Traffic signal upgrades at Aiyport Bxpressway and Lower Huntington

Road

I, Work with CITY on Identifying locations for 4 park benches along the

trail, CITY will provide bench specifications,

m, Tdeas for sustainability, green infiastrueture and low impact

devolopment measures (no mote than 10% of total project cost)
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1. Identify locations for bollards

o, Create Malnfenance of Traffic Plan,

p. Steeet Light Engineering in the road reconfigueation area and curb-faced
trail areas are vequired on the trail side of the road,

3.9 Determine the final location of the proposed improvements and any
permanent of tetaporary vight of way or easernent requitements, This item should
be completed in conjunction with CITY input.

3.10 Select construction malerials and products to be used on this project. Local
inatetials ave CITY’S preference, Recyocled concrete for sub-base is an option.

3,11 Pravide a Location Control Route Survey in accordance with Indiana
Adminisirative Code Title 865, Rule 12,

3.12 Attend preliminary design veview meeting with CITY,
Taslk 4 ~ Public Information Meeting

4,1 Asslist the CITY in facilitating two (2) Public Information Meetings that
address the design and development of PROJECT. Services will include the
development of enhanced project plans by amending the preliminary route plan
documents with color and notations; bringing maps, one (1) overall aerial view
rendering, three (3) pedestrian perspective rendorings, signs and/or drawings to
the meeting; and patticipation in the meeting, including ineeting minutes.
ENGINEER will prepare a PowerPoint presentation. Any handouts for the public
meeting will be provided by ENGINEER and CITY will make copies. An open
comment period will follow the presentation,

Task 5— Right of Way Enginesring

5.1 ENGINEER will provide right of way engineering in accordance with the
procedures and standards as Indicated in the Indiana Department of
Transpottation, Land Acquisition Division, Right of Way Engineering Procedures
Manual and including the following:

A, Prepare legal desoriptions and Individual parcel plats for each property
interest being acquired, Plats are not needed fot terporary right of
way. The desoriptions shalf be prepared and certified by an Indiana
Registered Land Surveyor, Provide fee per each legal description and
each parcel plat, :

B, Provide area computation sheets for each parcel and inolude In foo for
each legal description,

C. CITY shall provide Title & Encumbrance Reports, ENGINEER shall
tell City when to order the T&E Reporis (at least 45 days before
needed by BENGINEER), ENGINEER shall thoroughly read and
analyze all lepal descriptions contained within the Tifle &
Encumbrance Reports for parcels of fand from which property
inferests ate boing acquired,
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D. Provide a short summary on a per pareel basis that references what the
existing ROW is based upon (pavcel report). Please provide a pet
parcel fee for this report and include in fee of each legal description,

B, Provide a ROW report that details what the existing ROW is based off
of for the project as a whole (recorded deeds/plats, edge of pavement,
ofe.}

F. Right of way plans ate not necessary as inforration needed for
acquisition ean be provided in the construction drawings with right of
way details on them.

G. Assign ench parcef a ninber and create parcel packets for cuch
property owner, Parcel packets will include the legal description, a
plat, the computation sheet and the parcel report,

H. Field monument each hew property cotner of parcels being acquived
by providing in the field a stake-out (ane time) locating the new right
of way line (including temporaty and permanent right of way and 1sail
easements) for the partial takings of all parcels. The stake-out shall be
made using 5/8” x 24* rebais and lathe for permanent (akings per state
law and using wooden hubs and lathe for temporary taldngs, These
shall be Jocated at changes in bearing and other points necessary to
show the location of the proposed right of way takings.

I Caloulate state plane coordinates for each property corner to be set.

T, CITY will provide Land Acquisition Services (apas, appraising and
buying).

K, BNGINBER will meet with CITY to review draft Right of Way
Engineering documents.

Task 6 ~Final Design

6.1 Route the final plans to utilitles and seoure relocatlon work plans. CITY will
sehd out the ronting to CITY Departments. ENGINEER will address comments
and conflicts and will approve work plans, ENGINEER will handle the
cootdination for relocation by any utllities, Construction staking for utilities or
construction oversight will be covered by a $15,000 worls allowance.

6.2 Revise preliminary trail plans as direoted by CITY based upon input from all
agencies and utilities,

6.3 Prepave final design drawings.

6.4 Prepate draft special provisions and necessaty dotails to supplement CITY
standards.

6.5 Attend review meeting with CITY fo disouss final plans and malce final
revisions,

6.6 Update summary of praject quantities and cost estitate,



6.7 Upon approval of final design drawings and project specifications, prepare
and submit iteinized bid with enginesr’s estimate, special provisions and one (1)
elecironic version of the project drawings,

6.8 ENGINEER shall obtain all necessary permits prior to sompletion of deslgn
services. Required permiis as foflows:
a. IDEM Construction Stormwater General Permit, including etosion

control plais
b, Department of Planning Services Floodway Permit
¢, Allen County Deainage Board Pegmit
d, IDNR Censtruction in a Floadway Permit
¢, IDEM 401 Pormit
1, USACE 404 Permit
g. Waters Report, Wetland Delinsation and OHWM Fagging shall

be included.
Taslk 7 — Bidding
7.1 Attend pre-bid meeting, CITY will prepare meeting minutes,
7.2 Respond to questions from bidders and manufacturer representatives duting

bidding as requested by CITY. Responses requiring additional information or
clarification not found within bid documents shall ONLY be addressed by

addendum,

Tasl B — Constroction Services
8.1 ENGINEER shall attend the pre-construction meeting,
8.2 ENGINEER shall be available duving construetion to review shop drawings

and to answer questlons posed by contiactor or by CITY regarding the
construction plans and constructability concorns,

D, SCHEDULIL

The PROJECT will be completed per attached design schedule, Please provide schedule
for Ielting in Januacy 2028,



PARTIX

CITY*'S RESPONSIBILITIES .

City shall, at its expense, do the following in a timely manney so as notto delay the
SERVICES:

A, INFORMATION REPORTS/CITY UTILITY MAPS/AERIAL

D. LAND ACQUISITION SERVICES

MAPS/CONTOUR MAT'S

Make available to ENGINEER repotts, studies, regulatory decisions and
siilar information relating fo the SERVICES that ENGINEER may rely
upon without independent verification unless specifically Identified as
requiring such verification.

REPRESENTATIVIE

Desigaate a representative for the project who shall have the authotity to
transmit instructions, receive information, intetpret and define CITY s
requirements and make decislons with tespeet fo the SERVICES. The
CITY representative for this AGREEMENT will be Dawn Ritehie,

Greenways Manager,

. DECISIONS

Provide all eriteria and full information as to CITY s reguitements for the
SERVICES and make timely decisions on matters relating to the
SERVICES.



PART X
COMPENSATION

A, COMPENSATION

Compensation for services performed in accordance with Part T— SERVICES of
this Agreement will be based on hours actually spenf sud expenses actually
incurted with 8 not-to-exceed engineering fee of $979,734.

ENGINEER’s costs will be based on the houts incutred fo complete the project
times the houtly rates of the vacious personnel, per Attachient 1 — Howtly Rate
Schedule, All Reimbursable costs incurred for the project will be invoiced at cost
plus 10 percent (o cover administrative costs.

B, BILLING AND PAYMENT
I, Timing and Format

a. BNGINEER shall invoice the CITY monthly for SERVICES
completed at the time of bliling, Such invoices shall be
prepared in a forin and supported by documentation as CITY
may reasonably require,

b, CITY shall pay ENGINEER within 3¢ days of receipt of
approved involee,

2. Billing Records

ENGINRER shall naintain acconnting records of ifs cosls in
accordance with generally accepted accounting practices. Access to
such records will be provided during normal business hours with
reascnable notice during the term of thls Agreement and for 3 vears
after completion,
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PART IV
STANDARD TERMS AND CONDITIONS

I. STANDARD OF CARE. Services shalt ba performed in accerdance with the standard of professionai prantice ordinazily exercised
by the applienble profession at ihe Hine and within the loeallty whore the services nre perfonned, No watranly or gunranles, express
or Implied, are provided, including wassanlizs or guarantees conlained in any uniferm conmorsinl cade,

2. CHANGE DF SCOPE. ‘The scops of Servives set Forih In this Agreement is based on feols knowil st the {ime of exeouton of this
Ageecment, Including, T epplicable, Informalion supplicd by BNGINEER nnd CIFY, BNGINEERR will promplly notify CITY of any
pereeived changes of scops in writing sad the partizs shnll negotinte modifications to 1iis Agresment,

3. SAFATY. BNGINEDR shall establish and mainlain programs and procedires for the safoly of its cinployees. BNGINERR
spesifieally disolatiis any awthority or responsibility for general job site safely mid sefely of persons olher han BHGINEER

vmployees.

4, DBLAYS. Hevents beyond tha contrml of BNGINBER, fncluding, bui nat limiled lo, fire, fTood, pxplosion, tiof, strike, war,
process shuldown, aot of Gad or tha public enemy, ared ot ur regulation of any govemiment ageacy, result indelay to nny sehedulo
established fn (his Agreement, such selteduls shafl be extended for r peried equal i the delay, Tn the event such dolay sxcaeds 90

days, BNGINEER. witl bo entitled lo an equilable ndJushinent in compensatien.

5. TERMINATION/SUSPENSION. Hither party rsay terminale (his Agreenient upan 39 days wetlien nolice to tho ofhisr paly i the
event of subslnntio} falliws by the oflier parly o perform in sccardance wilh ils obligetions ander this Agreesisut throush no fuli of
the terminating paety, CITY shail pay BNGINEBR for plf Services, including profit rolating thereto, rendered prior to lennination,

plus any oxpenses of lerminadion,

ENGINEER or CITY, for purposes of convenience, mny at eny ime by wrillen notice tenminate the serelcos under this Agreement. In
the ovent of such ferminntion, BRGINGBR shatl be pald for all awlhorized servioes rendared prior o lerntination Including reasonable

profit and expenses relnting thereto,

6, REUSE OF PROIBCT DELIVERABLES, Rouse of any dootmients or ather detlverables, including electranle media, pertaining to
the Prajecl by CETY for phy purpose other than that for which sueh documents ok detivernbles vere origlonlly prepared, or ultemution
of such dozuments or delivernbles withowt written vedfication ar adnptation by BNGINEER for the specifio purpose ntended, shell be

at CITY s sole risk.

7. OPIRIONS OF CONSTRUCGTION COST, Any opinfon of constriction cosds prepaced by ENGINEER is supplied for the general
guidnnce of the CITY onty, Sfince BNGINEEBR has no contro! over compefitive bidding or market conditions, BNGINEER cannot
glintauice the soeureoy of such oplnfons as compared to conlinet bids ar actaul casts to CITY,

8, RELATIONSHIP WITH CONTRACTORS. BNGINEDR shell serve as CITY s professiona! representntive for the Services, and
may mnke recommendations to CITY concerning actions relating 1o CIT'Y s contactars, but BNGINEER spucificelly disolainis any
authority lo direct or supervise the means, methods, teshniques, sequencas or proeedures of constetion seleoled by CITY's

confEnclors,

9, MOBDIFICATION. This Agreement, ipoh oxectttion by botl purties hereto, ean be modified onfy by a wrillen insfrument sipned
by both garties,

16. PROFRIBTARY INFORMATION, information relating to the Pralect, waless in the public domedy, shall be kept condidential by
BNGINEBR and sholl niot bo made avaliable to third parties withont written consent of CITY.

11, INSURANCE, BNGINEER will mainlain insurance coverage for Professionnl, Comprehensive Gensral, Automabile, Worker's
Canpensntion and Employor's Elebilily in umounts in secardancs with degal, sud BNGINEBR business, requirements. Cerilffeates
svidenaing such coveraps will be provided to CLT'Y upon request, For prafects invelving construetion, CITY agrees ko sequire ls
construction cordraotor, |Fany, to Ineluds BNGINBBR as an additiona! fnsured on ils polictes relailag to the Projeot, BNGINEER
voverages referenced nbove shall, in such case, be cxeess over contrnetor’s prinmary coverage.

12, BDEMNITIES. To the fullest exloni permitied by low, BNOINEBR shaolf indeninify and save hnsmless the Cily from and agninst
loss, linbillty, nnd damnges sustalied by CETY, its agenls, omploycos, snd represenlatives by reason of infury ar denih fo persons er
domnge to fangfble propery to e extent caused dircotly by the negligent emars or omissions of BNGINEER, lis ngents or emaployees.

13, LIMITATIONS OF LIABILITY. No employes or sgent of INGINEER shall kave ndlvidual linbility {o CITY, CITY agreos
thal, to the fullest extent permitted by faw, ENGINEER's tolaf bty to CITY for any and all injurles, clafims, losses, sxpenses or
damagss whatsosver arlsing out of or In any way relnted lo the Projeot or this Agreoment from any causos fncluding, but not Hutdted
to, ENGRNBER’s negligence, srror, omissions, sirfal Hability, or breach of contraot shall not cxceed il total conspensation recelved

by BNGINEBR under this A preemen] excopt for porsenol injury ar propery damage which shall be limiled to tle extent of
FNGRIBER fnsuranes coverage (mbimum $250,000.00). TPCITY desires n limit of lability greater than that provided above, CITY
and BNGRNEBR shall include In this Agreement the amount of such limit and the addilional compensation to be paid lo BNGINEER

for assumpfion of such additione! risk.

14, ASSIGNMENT. Ths sfghts and obiigations of this Ageeontet cannot bo assigned by cither pady without wiilten penmission of
11



(he ofher paity. This Agreement shall bs binding uipon pil insure to the bonefit of any perinfited rssipns,
15, ACCESS. CITY shail provide ENGINIER safe access to any premises nosessary for BNGINEER to provido the Services.

16, PREVAILING PARTY LITIGATION COSTS. In the svent any aclions are kroughl {o enfores (his Agreement, the prevniling
patty shall B entitled to collect its Hiigation costs from the other pardy.

17. NG WAIVER, No waiver by eithier prsty of any defdt by the other parly In the pacformance of any pertiotdar seeilon of this
Agreement shatl fnvalidate another seation of this Apceement or opezate as 1 walver of suy future defwdll, whetler like or difforont in

oharacler,

[B. SBVERABILITY. ‘The veriows lany, provisions and covenants herein conlatned sholl be deemed o bo separato end soverabls,
nnd the invalldity e unenforceabilily of nny oF flient shnt nal affecl o5 jmpair the validity or onforcenbility of the remnfnder,

19. AUTHIORITY. The persans signing this Agrecmens warrent {hat they have the authorlty fo sign s, or an helnlf of, the part for
whom [hey are siguing. -

20, SEATUTE OF LIMITATION. To the fullest oxtent permilted by Inw, parties paree thai, excopt For elains for indommification,
the time period for bringing claims regarding ENGINEER's perforniance under s Agreement sliol] expira one ysar afles Projecl
Campletion.

12



e Survay:

Polca-Bache Connactor Trall Questions and/or Clarifications

o Task?2.1 letter j, indicates survey width to be 75’ from centerline of Bluffton Road, |

want to confirm that the Clty wants en 150’ wida survay for the entlre project
cotildor, Plaase clarlfy If different,

Only survey required on the slde of the road of the trail to the opposing road
side/ourhbline, At the Harber Ditoh, survey cross sectlons will also be vequired at
100 fest and 300 faat west of tha roadway for upstream hydraullcs,

¢ Trail/Road Diet;

0

jo R o}

o o O 0

Scope of work Indlcates tha trall will terminate at the trallhead. As such, there wilt
b no deslgn of improvements to the south toward the Btuffton Road/Ferguson Road
intersection. This signal is notincluded in ltem 3.8 (1), confirming no upgrades
reqitested,

Cotract, but the legal descilption and ptat for the donated land for the trallhead
should Include enough land for future tralt to the NE Intersectlon of Ferguson and
Btuffton If not enough ROW is presently available for futura trall. Owner wahts to
donate land asap for the traithead and for any right of way needed along gas station
frontage for trail hefore he sells the business.

The trali crossing at Alrport Expressway, will it be limlted to'noith/south diraction on
the east sldo of Bluffton Road? Please advise if additionat crossings should be

consldered,

Only N/S direction at this time.

WIll the road dlet construction ha completed under traffic or can tha roadway ba
sclosed to through traffic and detour postad?

To ba determined during the deslgn process.

s tha lighting along the entire tralt or Umited to the road dist segment?

Lighting anly regquired In road diet areas/curh-face trail segments,

Does the Cliy want a new trunkiine for the roadway dralnage or ratise exlsting

trunkiine?
Reuse trunkling for dralnage in areas of road dlet, Use gresn deslgn whers possible,

o Bridge Design:
o The scoping report and agreemant states the bridge design should be a

prafabricated Steel Truss Alternative with approximataly 100-1t tangth supportad by
iwo substructure units.

= Changas In IDNR policy on work In floodway, witl mostlikely require a
dlfferent design,

»  GAlfeels strongly that thare could be a need to Incorporate additional
strueture length of different structure type at either approach in orderto
accominodate hydraulic requirements of IDNR for parmitting, avold an
underground utllity east of the existing bridge (water line hydrant and casting



ohserved), and maintain drainage patterns at approaches, while minimizing
Impaots to the residential property in the NE quadrant,

u Different structure typas (non-prefabiteated truss}, brldge tength heyond
100-ft, or allgnrmant as stated In the scoping report Is ot mcluded in scope
of worle,

o Consultant shall Include In seope manhours as neaded to deslgn a bridge structure
as heedled to cross the creek In accordance with IDNR polloy, Structure length or
allgnments can be extended or changad as necessary for IDNR parmitting,

e Hydraulics!

o Foes prepared based on a “No-Rise” certiflcation for IDNR Flaodway Parmit shall
Inalucte supporting hydratile analysls and modeting.

o Corract

o |l a'no-tise" ceriification is not achlevabla, a CLOMR and LOMR could be raquirad
and not Included In the soope of work,

o Tohadona by amendmentif raquired.

s Ratalnlng Watl Deslgn:

o locatlons, typs, halght are unknown.

o The reglon scuth of tha hridgs crossing Is golng to raquire fill stopes that Impact the
wooded area that is withln the floodway and Is [kely to cause permitting lssues.
Retalring walls could he consldered throughout here. Thls would requilre slgnificant
geotechnical Input to assess stabllity and structure type,

o Removs rataining wall clesfgn from scopa, toa many unknowns, If requirad —to be
done by aimandment

e Permitting
o Depending on IDNR parmitting, mitigatlon (trees, wetlahds, slc.} could coma Into
play.

o Iholude statemant “No Mitigation Anticipated” - If raguired will paid dlrectly as In-
llsu fae payment.

s Utility Coordihation

o The scope of watlk and scoping report are vague, on felecatlons. Gan the City stato
ta anticipate X many relocations? Consuttant shall Include the hahdling of
sooldination for relocations by 3 utllities for the project,

o Also vatlfy that staldng for utltitles and construction oversight Is hat Included [n the
seope of work,

o Any construction staking for utilitfes or construction oversight wilt be covered by a
work allowance of $15,000,



MBS

Prefeel Renlew hMeciings and Infdel Kick oIt iiecling {3) Fee
Toppsreshle Buryey, Fes
Locetlan Cornteo) Routa Senvey Allowss
Betdea Hleguals
FrallDeaslgn Year
Ruadivirg Reconffevsation Detlpe Fex
Drelniga Deddpn Fen,
Pedesizlon Bridge Desiga Fee:
RettbhgyealhdestacGeotednteal and Subsurface Uilily Engodedng Allowance:
Green indrastnscdsm Fes:
Stree Light Deslpn e
Tialiie sipnals, slars, mukings Fes
Sob Tetaf
Utility Ceordhetion ' Feat
Canilreten Staklng Alfawance
Fleld check meatig (1) Fed:
SubToll
Fublio Alestings {2) Ailowencs Atlowance;
Nighlel\Vay Onplasering (65 Parcela) -~ ¥2E¥0&paree] Feay
Legal Deseripllsas Feu
Par¢tt Plals Fee:
RIght-o R Wy Skkeat] {} thme stake cat) « 345G Foreel for 85 pareels Fea:
SubTolal
Maialeacace of Troffio Veat
Eennllilng
TDNR Conshuction In Floodimy Fea
IDEM EsGY Fee:
INEM 401 Fow
USACE (04 Feds
Allen Cotnly Dralnaga Baard Pes;
Depatneni of Piennlng Services Floodiway Pag
Stk Tolal
Othigr Conlrael desunieny
Prepacsllon of Spegls! Prosidons Fad:
Preparziion el quentiy [a:e-o0Ts Fes;
Pieparstion ol Jlos ten contlossHon ool cstintele Fes;
SubTalal
Blddne
Attend prebld meeling Past
Teapend {o guestions from bldders Fes:
Frepre nddindans needed Feai
Sith Tel
Cosstrosilon
Altead pre-consiruction conlertien Fea
Provido design efedfsnions wid shap drvwing raslews b conlraclor e requested Fea
fub Yelsd
Relmhucehls Horases Fee
Wak Alogascs Allowsics
Tainl Fee

Assmnptans & Exuslodry

{13 Tie Reposts {FAR) era ol Stcluded

(2) torth of Coinmticlal Road axlsting sfomn sawer bunkline lsio ba uilzed.
{3) Resd diel £ { recorstucdlen Bs lTmlled to noah of Comuneectel Roed,

) Sewdt of Commetcial Road extsilng swales wil? he wtifzed with relzor regradlap, so s1omi sewe ¢ dasign lueluded.

{53 South o Conunticol Rond thers will heno roadivork. Fhi work stapa lneludes Lo ndditfon of Uie el Lo e cast
clda adailz with deive sppreach reconstniellon, Work [iniied to the east slds of BluMon Read,

{6) Slgns end Paveritdt Mesking Feas and Howslacladed In 1l Beslga Pee

() Dpen disches ntsumed for dralneze, Guib and eaclored storm will ha provided as n ps of ths rordivay widening
profaL

{8} Iighl of \Way Prgdnzering bicludds per purcd] fess forLesal Desedplons snd Parec] Flels

{8} APA's praxol Inefuded I the Clty's Scope. Hawares, Dhere servlees, s riqelred, cen be provided by DLE via e
Ameadment ps autliafdzed iy te Clys

(10} Strectizbatng Jralled 1 ane slda of e raad endonlp reguelred [ road diet argasfeinlidedn lzall segments

{13} Ho st dealnoge sinklures  Box colverts Included, noly plpe 1ossiags asnecded,

{12) By dmules for prdestrion bridea deslgn s fnciuded I Do deslpn oo,

{43) Peait based on ncotulnsition cost of $7,000.000

(i4} Red Flag lavestigatlod It not Ineluded In e scops end fea ebove

(18} DI 1o Lo slze of the praJec] and raadwvef recontinclon zequisad, w enticlpste mose then 3 WHies will 1egulra
relocalion, All relocellons feeetiany bra fndluded fn DLZ's spopa end Fra.

Allachunerd 1 -Scopa of Senices Pee Propoanl for Paka-Bechs Cenaccior Trell: Fergusoil Road loLowsr Huslinglen Roxd (Rev 1435/20251)

Jtem Cost
“§13,240.00-

T 58,00000

§20,060,00

~S14,200,00

£,920.00

£10,000.00

$162,500.00
DR Y]
so.00
§29,250.00
$191,150.00

§10a144.00

| §4,700.00
“§4,200.00
' $3,100.00
-$3,100.00

$3,000.00

$2,500.00
$10,500,00

- $0,600.00
+§12,000,00

'$6,000.00
$27,600.00

§1,100,00
$4,000.00
$1,40000
$7,500.00
$1,100.00
$§34,200,00
$35,200,00
§6,00
$25,000,00

$675,234,00

femdophovis
v,

A

s

L
-84
k]
ist

T
in
k4

23
244

7353



ATTAGHMENT 2

DLZ INDIANA, LLC
STANDARD I'LE STRUCTURE FOR
POKA BACHE TRATL CFW HOURLY RATES
2025
i
iplajeeiClassification !
Division Manager / Structural Eugineer 1V $258.00
Depariimaent Manager $235.00
Civll Bngineer V/ Blectrical I1I/ Traffic Engy $215.00
Senior Project Manager / DM Enviro Scientist $194.00
Registered Tand Surveyor $151.00
Project Managet/Bugineer [V/Peninit Bngineer $168.00
Civil Enginees II1/Sotentist TV §142.00
i Civil Engineer Il/Desigrer 1L $130.00
Civil Engineer I $120.00
Designer I/Survey Map Assistant $107.00
Designer $95.00
Constraction Observer Manager $120.00
Construction Observer $100.00
Technician $85.00
Cletical $65.00
. al
Topographic Survey Crew $155.00

Rales uze subject (o reyision on Jamry 1, 2026,
Cost of living/inBlation fnereases of 3 Lo 7% per anbum cut 16 aitleipated.
¥:\Shared\ORIce\FW\Projeel Manogers\AgceemenisiRate Seliedules\2542025 CHW Stendard Rote Sahedufe Poke Bache.dos




.7 Key Personnel

Div Manager / Structural Engineer iV
Michael Kummeth, Haseeb Ghumman, John Marino, Jon LaTumer

Department Manager
Michael Duffy, Jason Stone

Civil Engineer V / Electrical 11l / Trafflc Engr
Faisal Saleem, Jeff Swenson

Prolect Manager / Enaineer 1V f Permil Engineer
Paul Foster, Bradiay Dove

Civil Engineer 11 / Scientist |V
Adam Hester, Dan Stevens

Clvil Engineer li [ Deslgner ill
David Shoets, Alex Layman,

Civil Enginesr |
Sarah Jones, Jerred Feiburger, Benjamin Stoffel

Deslgner | / Survey Map Asslstant
Thoinas Hill, Chrls Dannhausen

Registered Land Surveyor
Brian Stoody, Rob Hathaway




A & 72 ENGINEERING

A&Z Engineering, LLG
2025 Howrly Rate Scheduls

Classification Invoice Rate
Prisclpal $210.00
Office Manager $150.00
Department Manager / Senlor Project Manager $175,00
Senlor Project Engincer / Project Managor $160.00
Seslor Engineer / Seniar Surveyor / Senior Designer $145.00
Bugincer f Surveyor / Deslgner $135.00
Senjor Technloian 7 Senior Constiuction Inspector / Senior RPR $108.00
Technician / Constinetion Inspectar $95.00
Adminjsirative 585,00
Intern Teclhiniotan / Infernt Construction Inspector $78.00
One Person Survey Crew $135.00
‘Two Person Survey Crew $180.00

2025 Relmbursabie Expense Schadule

Bxperse Tient Expense Rate
Mileage $0,70/mile¥#
Photocaples $0.28/sheet (8.5x11)
Bond-AutoCAD plot $ 1,85/sheet (24x36)
Subconstant Servioes Cost+ 10%

Key Personhel;

Rates are subjedt to revision on January 1, 2026, \é\:‘ﬁ:rgr;bzo\f:gr ngggfegmgg g
Projsct Manager

Erin Osborn or Landon grogg — Sr
Project Engineer

Was Downing — Sr Designer

Drew Parsley — Designer

** Or current IRS standard mlleage rate

A&Z Englnoering, LLC 11220 Ruston Pasa | Fort Wayne, IN 468261 260,488,7077 | www.az-anginesring het



 mt— =
=) Earth - -Source Inc
= Commiltted to Excelience In Land Stewardship & Deslgn for 35 years

Billing Rates for services when basis of compensation is howly cost or addltional services.

Effective: 1/01/2025
Expires:  12/31/2025

Senior Wetland Scientist/Princlpal $ 175
Senior Landscape Architect/Principal 175.
Project Managsr 150.
Professional Wetland Scientist 150,
Professional l.andscape Architect 150,
Wetland Specialist i 135.
Professional Design Staff 1385,
Field /Design Technician a5,
Secretarial/Computer Services 58.

Expert Witness: testimony, hearlngs, depositions and preparation wiil be performed on an
hotrly basis at iwice (2x), the ES| rate schedule.

Miscellaneous Reimbursable Gharges shall be billed at 1.15 times the actual cost.
Relmbursable expenses are generally descrlbed as follows!

Reproductions, prints, copies, postage, long distance communicafions, out-of-
town fravel, lodging an subsistence expenses, and general out-of-pocket
expenses,

Mileage shall be billed at $0.70/mile or prevailing faderal rate,

Key Personnel:

Dan Ernst, Princlpal
Ryan Rodtigue, PM
Joet Frank, PM

Earth Source, Ino,
14821 Mand Roadl, Fort Wayns, IN 46919

FI: [260) 4B2-0511

landacapy architecture ¢ land platining + wetiend salonce &ecologlani ssrvices
nativa sead nursery « nstalistion » management



DIGEST SHEET

Department: Greenways

Resolution Number: Q765N

Title of Ordinance: Approval of Professional Services Agreement between the City of Fort
Wayne and DLZ Indiana, LLC for the design of the Poka-Bache Connector Trail: Ferguson Road to
Lower Huntington Road

Amount of Contract: Not to exceed $979,734

Description of Project (Be Specific): The 82-mile Poka-Bache Connector trail will run from
Pokagon State Park in Angola to Ouabache State Park in Bluffton through Fort Wayne. This 2.1
mile section along the east side of Bluffton Road from Ferguson Road (city limits) to Lower
Huntington Road is the final segment in the City limits. At this time, only 30 miles of this trail
need funding. This segment will include a road reconfiguration between Lower Huntington
Road and Commercial Drive with three, 11’ lanes. The project will include park benches, a
pedestrian bridge over the Harber Ditch, a trailhead parking area and rest area at Ferguson
Road {land to be donated), new street lights from Lower Huntington Road to Commercial Drive,
pedestrian refuge island at Airport Expressway, traffic signal upgrades to include Accessibie
Pedestrian Signals, ADA improvements, connections to existing bicycle and pedestrian
infrastructure, stormwater drainage, permitting and right of way engineering. Construction is
planned for 2028. This engineering agreement will be funded by the Redevelopment
Commission with TIF funds from the Baer Field EDA.

Implications if not Approved: We will not be able to connect the neighborhoods along the
Bluffton Road corridor with businesses, restaurants, parks, schools and other destinations.

Also, this is one section of the 82-mile Poka-Bache Connector State Visionary Trail from Pokagon
State Park to Ouabache State Park. We cannot have a gap in this trail, which will be the longest
trail in Indiana.

if Prior Approvatl Is Being Requested, Justify: n/a

Additional Comments: We followed the Competitive Sealed Proposal Process for consultant
selection. We had four firms provide their qualifications. Five City employees scored the four
proposals and shortlisted the selection to two firms. We provided a detailed scope of services
and reviewed the two firms’ fees. We scored the two firms and chose DLZ as the most
responsive firm. They also had the lowest fee and the best timeline. The Agreement has been
reviewed and approved by the Board of Public Works. The Redevelopment Commission will
approve the Agreement on March 10, Redevelopment will be providing the TIF funding for the
engineering services.




