




 
City of Fort Wayne Common Council 

DIGEST SHEET 
              

 

                                              Department of Planning Services   
 
Title of Ordinance:     Zoning Map Amendment  
Case Number:  REZ-2025-0009 
Bill Number:    Z-25-02-10 
Council District:  3 – Nathan Hartman 
              
 
Introduction Date:  February 25, 2025 
 
Plan Commission    
Public Hearing Date: March 10, 2025 (not heard by Council) 
 
Next Council Action: Ordinance will return to Council after recommendation by the  

Plan Commission 
                
 
Synopsis of Ordinance: To rezone 3.2 acres from I1/Limited Industrial to I2/General Industrial 
 
Location: 4101 Hillegas Road (Section 29 of Washington Township) 
 
Reason for Request: To conform to existing motor vehicle uses. 
   
Applicant: Truck Pro 
 
Property Owner:  Deer Island LLC 
              
 
Related Petitions: None 
 
              
 
Effect of Passage:  Property will be rezoned to the I2/General Industrial zoning district, 

which would permit the existing motor vehicle uses. 
 
Effect of Non-Passage:  Property will remain zoned I1/Limited Industrial, which does not 

permit motor vehicle sales and service. The site may continue as a non-
conforming use, but without rezoning to the appropriate district, 
expansion and/or redevelopment may be hindered.  
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Fact Sheet Prepared by:       
 Karen Couture, Associate Land Use Planner 
 March 18, 2025      
      
 
 

 
 
 
 
 
 
 
 
 
 

Case #REZ-2025-0009      Bill # Z-25-02-10      Project Start: February 2025  
 
APPLICANT:               Truck Pro 
REQUEST:                To rezone from I1/Limited Industrial to I2/General Industrial to 

conform to existing motor vehicle uses. 
LOCATION: 4101 Hillegas Road (Section 29 of Washington Township) 
LAND AREA: 3.2 acres 
PRESENT ZONING:  I1/Limited Industrial 
PROPOSED ZONING:   I2/General Industrial 
COUNCIL DISTRICT:  3 – Nathan Hartman 
SPONSOR:   Fort Wayne Plan Commission 

March 10, 2025 Public Hearing  
 No one spoke in support or with concerns. 
 Karen Richards and Paul Sauerteig were absent. 

 
March 17, 2025 Business Meeting 
Plan Commission Recommendation: DO PASS  
A motion was made by Rachel Tobin-Smith and seconded by Ryan Neumeister to return the ordinance 
with a Do Pass recommendation, to Common Council for their final decision.   
7-0  MOTION PASSED 
 Karen Richards and Paul Sauerteig were absent. 

 



 
 

PROJECT SUMMARY 
 

 
This rezoning petition is located along Hillegas Road, between Butler Road and Coliseum Boulevard.  This 
single parcel includes frontage along I-69.  City Traffic Engineering average daily traffic count is about 22,000 
vehicles from their 2024 study, qualifying the street as an urban minor arterial street.  The front third of the site 
includes a structure constructed in the mid 1990’s and a parking lot.  The applicant indicated on the questionnaire 
that when the building was constructed in 1996, the plans met the City of Fort Wayne zoning ordinance’s 
standards.  With the zoning ordinance changing over the years, the use of motor vehicle sales has become 
nonconforming since 2014.  The nonconforming chapter of the zoning ordinance would allow the continuation of 
use, but the owner desires the flexibility of being in a permitted zoning district, should the facility expand in the 
future.  Currently, the owner has a site permit through the Department of Planning Services that meets zoning 
ordinance standards, which is when the discrepancy in zoning was discovered.  All agencies have reviewed the 
plans, so zoning is the last step of approval for this site permit.  The I2 district, if approved, will be nested 
between I1 zoning, and the sole adjacent residential zoning is along the right-of-way of I-69.  As a result, the 
intensity of zoning will act like a gradient between the proposed I2 zoning and will gradually abate in intensity 
where residential zoning is present along Hillegas Road. 
 
COMPREHENSIVE PLAN REVIEW 
Future Growth and Development Map, Goals, and Strategies 
The project site is located within the Urban Infill Area. 

• The following Goal and Strategy would be applicable:  
LUD1 - Encourage compatible infill development and redevelopment in the Urban Infill and Priority 
Investment Areas. 

 
Overall Land Use Policies 

• LUD Policy 4 - Nonresidential development which is adjacent to residential neighborhoods should be 
limited to lower intensity neighborhood commercial uses.  While this category is higher in intensity, 
many zoning districts and wide rights of way separate this petition from residential areas. 

 
Generalized Future Land Use Map 

• The project site is located within the Production Center generalized land use category.  
• General/Intensive industrial are primary uses in this land use category, for which motor vehicle sales 

meets the intent of the land use category. 
 

Land Use Related Action Steps 
• ED.1.1.1. - Strategically identify and prepare land and redevelopment areas for development-ready 

employment sites in alignment with the Future Growth and Development map, the Generalized Future 
Land Use map, and the Allen County Together Economic Development Action Plan. 

 
Compatibility Matrix 

• The I2/General Industrial zoning district is considered compatible with the production center land use 
category.  Production Center is the only land use category where I2/General Industrial is considered 
compatible. 
 

Other applicable plans: none 
 
 
 
 
 



PUBLIC HEARING SUMMARY: 
 
Presenter:  Matt Kelty, representing the applicant, presented the request as outlined above.   
 
Public Comments:   None 
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