




 
City of Fort Wayne Common Council 

DIGEST SHEET 
              

 

                                              Department of Planning Services   
 
Title of Ordinance:     Zoning Map Amendment  
Case Number:  REZ-2025-0008 
Bill Number:    Z-25-02-08 
Council District:  1 – Paul Ensley 
              
 
Introduction Date:  February 25, 2025 
 
Plan Commission    
Public Hearing Date: March 10, 2025 (not heard by Council) 
 
Next Council Action: Ordinance will return to Council after recommendation by the  

Plan Commission 
                
 
Synopsis of Ordinance: To rezone 4.421 acres from R1/Single Family Residential, R2/Two 

Family Residential, and R3/Multiple Family Residential to C3/General 
Commercial 

 
Location: 6501 Stellhorn Road (Section 22 of St. Joseph Township) 
 
Reason for Request: To permit a storage facility. 
   
Applicant: Schmucker Building Services LLC 
 
Property Owner:  Mackids Inc 
              
 
Related Petitions: Primary Development Plan – Stellhorn Toy Shed 
 
              
 
Effect of Passage:  Property will be rezoned to the C3/General Commercial zoning district, 

which would permit a storage facility. 
 
Effect of Non-Passage:  Property will remain zoned R1/Single Family Residential, R2/Two 

Family Residential, and R3/Multiple Family Residential, which does not 
permit a storage facility. The site may continue with existing uses, and 
may be redeveloped with single family residential, two family 
residential, multiple family residential, and similar uses.  
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Fact Sheet Prepared by:       
 Karen Couture, Associate Land Use Planner 
 March 24, 2025      
      
 
 

 
 
 
 
 
 
 
 
 
 

Case #REZ-2025-0008      Bill # Z-25-02-08      Project Start: February 2025  

 
PROPOSAL:                Rezoning Petition REZ-2025-0008 – Stellhorn Toy Shed 
APPLICANT:               Schmucker Building Services LLC 
REQUEST:                To rezone from R1/Single Family Residential, R2/Two Family 

Residential, and R3/Multiple Family Residential to C3/General 
Commercial to permit a storage facility. 

LOCATION: 6501 Stellhorn Road (Section 22 of St. Joseph Township) 
LAND AREA:   4.421 acres 
PRESENT ZONING:  R1/Single Family Residential, R2/Two Family Residential, and 

R3/Multiple Family Residential 
PROPOSED ZONING:   C3/General Commercial 
COUNCIL DISTRICT:  1 – Paul Ensley 
SPONSOR:   Fort Wayne Plan Commission 

March 10, 2025 Public Hearing  
 No one spoke in support. 
 Two people spoke in opposition or with concerns. 
 One petition and one letter were submitted with opposition 
 Karen Richards and Paul Sauerteig were absent. 

 
March 17, 2025 Business Meeting 
Plan Commission Recommendation: DO PASS  
A motion was made by Ryan Neumeister and seconded by Rick Briley to return the ordinance, with a Do 
Pass recommendation, to Common Council for their final decision.   
7-0  MOTION PASSED 
 Karen Richards and Paul Sauerteig were absent. 

 



PROJECT SUMMARY 
 

The applicant is requesting to rezone parcels from R1, R2, and R3 zoning to C3/General Commercial to approve 
a primary development plan for a self-storage development. The site is located 300 feet north of the Stellhorn 
Plaza Access and Stellhorn Road intersection. The site today consists of an unimproved grass field with a mound 
and trees on the east side of the parcel. The site is surrounded by commercial zoning to the north (regional 
detention), south (restaurant), and west (self-storage). A residential subdivision zoned R1/Single Family 
Residential is adjacent to the east. 
 
The proposed development plan shows six self-storage buildings of varying sizes. The smallest being 4,500 
square feet and the largest being 12,800 square feet. One access point is shown on Stellhorn Plaza Access. The 
buildings are located on the center and west side of the site and leaving a 98-foot setback from the eastern 
property line. The applicant is requesting a waiver to reduce the front yard setback for a six-foot tall security 
fence. Typically, the zoning ordinance would require a 35-foot setback for fencing in the front yard. This type of 
request is common for self-storage requests as the site is secured through wrought iron style security fencing. 
The applicant included additional landscaping along the access road to soften the appearance of fencing in the 
front yard. Detention is not shown on the site, but staff understands regional detention was designed for the 
overall Stellhorn Plaza development.  
 
COMPREHENSIVE PLAN REVIEW 
Future Growth and Development Map, Goals, and Strategies 

• The project site is located within the Urban Infill Area.  Development in urban infill areas should be 
focused on vacant lots within neighborhoods and commercial or industrial areas already served by 
infrastructure.  

• The following Goal would be applicable and supportive of this request:  
LUD1 – Encourage compatible infill development and redevelopment in the Urban Infill and Priority 
Investment Areas 

 
Overall Land Use Policies 

• The following Land Use Policies would be applicable and supportive of this request:  
LUD Policy 4 – Nonresidential development which is adjacent to residential neighborhoods should be 
limited to lower intensity neighborhood commercial uses.   

  
Generalized Future Land Use Map 

• The project site is located within the Community Commercial generalized land use category.  
• Adjacent properties are categorized as Community Commercial to the north, south, and west. The 

property to the east is Suburban Neighborhood.   
 
Overall Land Use Related Action Steps 

• LUD Goal 1 Encourage compatible infill development and redevelopment in the Urban Infill and 
Priority Investment Areas.  

 
Compatibility Matrix 

• This proposed use is permitted in C3/General Commercial which is considered compatible with 
Community Commercial and potentially compatible with Suburban Neighborhood.   

 
Other Applicable Plans: none 
 
 
 
 
 
 



PUBLIC HEARING SUMMARY: 
 
Presenter:  Susan Trent, representing the applicant, presented the request as outlined above.   
 
Public Comments:   
Catherine Lawinger (2514 Berkley Ave): Concerns about fence; maintenance of property; condo vs rentals; 
property values. 
Kip Sipe (4619 Maple Terrace Pkwy): Concerns with fence, drainage. 
 
Rebuttal: Susan Trent stated there will be an HOA established for maintenance; landscaping will be to ordinance 
standards; condos may be owned or rented. 
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