




 
City of Fort Wayne Common Council 

DIGEST SHEET 
              

 

                                              Department of Planning Services   
 
Title of Ordinance:     Zoning Map Amendment  
Case Number:  REZ-2025-0012 
Bill Number:    Z-25-03-13 
Council District:  3 – Nathan Hartman 
              
 
Introduction Date:  March 25, 2025 
 
Plan Commission    
Public Hearing Date: April 14, 2025 (not heard by Council) 
 
Next Council Action: Ordinance will return to Council after recommendation by the  

Plan Commission 
                
 
Synopsis of Ordinance: To rezone 0.56 acres from I2/General Industrial to R1/Single Family 

Residential 
 
Location: 3621 W Cook Rd (Section 16 of Washington Township) 
 
Reason for Request: To permit a single-family residential dwelling and align with surrounding 

residential areas. 
   
Applicant: Haris Hrelja 
 
Property Owner:  Muris & Enisa Hrelja 
              
 
Related Petitions: None 
              
 
Effect of Passage:  Property will be rezoned to the R1/Single-Family Residential zoning 

district, which would permit a single-family residential dwelling. 
 
Effect of Non-Passage:  Property will remain zoned I2/General Industrial, which does not 

permit a single-family residential dwelling. The site may continue with 
existing or non-conforming uses, and may be redeveloped with areas 
for assembly, distribution, fabricating, manufacturing, and processing 
industries where the operation is enclosed within a building, and similar 
uses.  
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Fact Sheet Prepared by:       
Karen Couture, Associate Land Use Planner 
April 29, 2025      
      
 
 

 
 
 
 
 
 
 
 
 
 

Case #REZ-2025-0012      Bill # Z-25-03-13      Project Start: March 2025  

 
PROPOSAL:                Rezoning Petition REZ-2025-0012 – 3621 W Cook Road 
APPLICANT:               JRM Realty LLC 
REQUEST:                To rezone from I2/General Industrial to R1/Single-Family 

Residential 
LOCATION: 3621 W Cook Rd (Section 16 of Washington Township) 
LAND AREA:   0.56 acres 
PRESENT ZONING:  I2/General Industrial 
PROPOSED ZONING:   R1/Single-Family Residential 
COUNCIL DISTRICT:  3 – Nathan Hartman 
SPONSOR:   Fort Wayne Plan Commission 

April 14, 2025 Public Hearing   
 No one spoke in support or with concerns. 
 One letter was received in opposition. 
 Karen Richards and Rachel Tobin-Smith were absent. 

 
April 21, 2025 Business Meeting 
Plan Commission Recommendation: DO PASS  
A motion was made by Paul Sauerteig and seconded by Karen Rice, to return the ordinance with a Do 
Pass recommendation, to Common Council for their final decision.   
8-0  MOTION PASSED 
 Rachel Tobin-Smith was absent. 

 



 
 

PROJECT SUMMARY 
 
The applicant is requesting to rezone the property from I2/General Industrial to R1/Single Family Residential for 
construction of a new single-family home. The site is approximately 0.56 acres and has been vacant since 
approximately 2016, when the original single-family dwelling was removed. To the west is an assisted living 
facility, and to the north are a residential dwelling and a vacant parcel. To the south and east, is a larger parcel 
with a residential dwelling, that was developed after rezoning from I2/General Industrial to R1/Single-Family 
Residential in 2013.  
 
The petitioner wishes to construct a new home on the site, returning the property to its original use as a metes 
and bounds parcel. After the property to the east and south was rezoned in 2013, and a new single-family 
residential dwelling was built, this property become an isolated area that is still zoned I2/General Industrial. The 
future use of this property in the current zoning district, will have limited use, as the size of the parcel will not 
allow for much development with Industrial uses. The Comprehensive Plan encourages development that will 
not adversely affect the current conditions of an area or the character of the current structures in the area.  Since 
this is rezoning proposal only proposes to downzone the property for a single-family residence, the impact on 
surrounding properties would be beneficial and complimentary. 
 
 
COMPREHENSIVE PLAN REVIEW 
Future Growth and Development Map, Goals, and Strategies 
The project site is located within the Urban Infill Area. 

• The following Goals and Strategies would be applicable:  
LUD1 - Encourage compatible infill development and redevelopment in the Urban Infill and Priority 
Investment Areas. 

 
Overall Land Use Policies 
The following Land Use Policies would be applicable and supportive of this request:  

• LUD Policy 2 – Promote complete neighborhoods through sustainable development, preservation, and 
growth by encouraging and enhancing mixed use neighborhood areas.  

 
Generalized Future Land Use Map 

• The project site is located within the Mixed Residential generalized land use category.  
• Single-Family Residential is one of several primary uses in this category. 

 
Land Use Related Action Steps 
Staff determined the following Action Step would be applicable and supportive of this proposal: 

• HN.1.1.2 - Promote smart growth development practices to support efficient use of land and resources.  
 
Compatibility Matrix 

• This proposed rezoning R1/Single-Family Residential is considered compatible to Mixed Residential 
designated land use.  
 

Other applicable plans: none 
 
 
PUBLIC HEARING SUMMARY: 
 
Presenter:  Haris Hrelja, property owner, presented the request as outlined above.   
 
Public Comments:   None 
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