




 
City of Fort Wayne Common Council 

DIGEST SHEET 
              

 

                                              Department of Planning Services   
 
Title of Ordinance:     Zoning Map Amendment  
Case Number:  REZ-2025-0010 
Bill Number:    Z-25-03-15 
Council District:  4 – Dr. Scott Myers 
              
 
Introduction Date:  March 25, 2025 
 
Plan Commission    
Public Hearing Date: April 14, 2025 (not heard by Council) 
 
Next Council Action: Ordinance will return to Council after recommendation by the  

Plan Commission 
                
 
Synopsis of Ordinance: To rezone 10.988 acres from R2/Two Family Residential to R3/Multiple 

Family Residential 
 
Location: 11328 US 24 West (Section 28 of Aboite Township) 
 
Reason for Request: To permit a residential development of 9 duplexes and three single family 

structures. 
   
Applicant: JRM Realty LLC 
 
Property Owner:  JRM Realty LLC 
              
 
Related Petitions: Primary Development Plan – Oak Bluff Villas  
              
 
Effect of Passage:  Property will be rezoned to the R3/Multiple Family Residential zoning 

district, which would permit multiple residential structures on a single 
parcel. 

 
Effect of Non-Passage:  Property will remain zoned R2/Two Family Residential, which does not 

permit multiple structures on a single parcel.  The site may develop 
with single family residential or two family residential, on individual 
lots.  
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Fact Sheet Prepared by:       
Karen Couture, Associate Land Use Planner 
April 28, 2025      
      
 
 

 
 
 
 
 
 
 
 
 
 

Case #REZ-2025-0010      Bill # Z-25-03-15      Project Start: March 2025  

 
PROPOSAL:                Rezoning Petition REZ-2025-0010 – Oak Bluff Villas 
APPLICANT:               JRM Realty LLC 
REQUEST:                To rezone from R2/Two Family Residential to R3/Multiple Family 

Residential to permit a multiple family complex. 
LOCATION: 11328 US 24 West (Section 28 of Aboite Township) 
LAND AREA:   10.988 acres 
PRESENT ZONING:  R2/Two Family Residential  
PROPOSED ZONING:   R3/Multiple Family Residential 
COUNCIL DISTRICT:  4 – Dr. Scott Myers 
SPONSOR:   Fort Wayne Plan Commission 

April 14, 2025 Public Hearing   
 No one spoke in support. 
 Three people spoke with concerns or in opposition. 
 One letter was received in opposition. 
 Karen Richards and Rachel Tobin-Smith were absent. 

 
April 21, 2025 Business Meeting 
Plan Commission Recommendation: DO PASS,  
A motion was made by Ryan Neumeister and seconded by Rick Briley, to return the ordinance with a Do 
Pass recommendation, to Common Council for their final decision.   
8-0  MOTION PASSED 
 Rachel Tobin-Smith was absent. 

 



 
 

PROJECT SUMMARY 
 

 
The petitioner is requesting to rezone property from R2/Two-Family Residential to R3/Multiple Family 
Residential to approve a primary development plan for a multiple family development consisting of 20 single-
family structures. The site today consists of a single-family home. The site is surrounded by single family 
subdivisions to the north, east, and west. Directly to the north and west are metes and bounds residential homes. 
The site was originally platted in 1954 as Maple Dells, but was not developed as originally proposed.  
 
The site was previously rezoned from AR/Low Intensity Residential to R2/Two-Family Residential in 2024 for 
an attached single-family development. The applicant originally proposed the development be served with public 
streets, but has since determined that the site was unable to develop as originally intended. The applicant instead 
intends to still develop the site with single-family dwellings, but now all under the same ownership instead of 
subdividing through the platting process.  This amendment will result in 5 additional residential units.  
 
The applicant’s submitted development plan shows a single access point off of W US 24. That access is shared 
with the parcel to the west which is also owned by the applicant. The submitted plan shows all the development 
will be located on the southern portion of the site with the intention of leaving several acres to the north 
undisturbed unless infrastructure improvements are needed. The residential dwellings will be single story and are 
proposed to meet all zoning ordinance development standards. The applicant is proposing an alternative 
landscape plan to maintain the existing vegetation on site to the north and west. As proposed, the applicant 
intends to install the zoning ordinance required B-3 landscape standard which consists of 1 tree every 30 feet and 
a 6-foot-high continuous fence to the east. They are going to extend the existing privacy fence to the west and 
supplement the existing trees with new plantings if they are unable to be saved during the construction process. 
The applicant is also willing to add screening along US 24 to block headlights.  
 
 
COMPREHENSIVE PLAN REVIEW 
Future Growth and Development Map, Goals, and Strategies 

• The project site is located within the Urban Infill Area.  Development in urban infill areas should be 
focused on vacant lots within neighborhoods and commercial or industrial areas already served by 
infrastructure.  

• The following Goal would be applicable and supportive of this request:  
LUD1 – Encourage compatible infill development and redevelopment in the Urban Infill and Priority 
Investment Areas 

 
Overall Land Use Policies 

• The following Land Use Policies would be applicable and supportive of this request:  
LUD Policy 1 Support and promote a diversity of housing types within the applicable land use 
categories defined in this chapter. 
LUD Policy 2 Promote complete neighborhoods through sustainable development, preservation, and 
growth by encouraging and enhancing mixed use neighborhood areas. 

 
Generalized Future Land Use Map 

• The project site is located within the Suburban Neighborhood generalized land use category.  
• Adjacent properties are categorized as Suburban Neighborhood and Rural Residential.   

 
Overall Land Use Related Action Steps 

• LUD Goal 1 Encourage compatible infill development and redevelopment in the Urban Infill and 
Priority Investment Areas.  
 



 
Compatibility Matrix 

• This proposed use is permitted in the R3/Multiple Family Residential district. This is considered 
potentially compatible with the Suburban Neighborhood and Rural Agricultural.  The applicant can 
justify how the proposed development is compatible to the existing built environment at the public 
hearing. 

 
Other Applicable Plans: none 
 
 
PUBLIC HEARING SUMMARY: 
 
Presenter:  Todd Bauer, representing the applicant, presented the request as outlined above.   
 
Public Comments:   
Mindy Thoma (11719 Indigo Dr): Pres of Bittersweet Moors – Questions: Will properties be rentals? Will 
drivers make U-turns? Can there be signage? Concerns: Crossing over US 24 safety; traffic. 
Fredrick Warner (15309 Longview Cv): Speaking for: (Self, Jeff & Cindy Goshert, Stan & Jean Parrish, Kurt & 
Carmyn Drummond) Concerns: Traffic; accidents, school bus safety, character and property values; INDOT 
access approval; blind hill visibility. 
Richard Sheets (7001 Pine Gate Dr): Pres of Pine Hollow – Concerns: Safety, traffic, visibility; density. 
 
Rebuttal: Todd Bauer stated that INDOT approval will be required. Access will be right in/right out (crossover 
not required); single story, two car garage dwellings to be “upscale” rentals having the same character as 
adjacent properties. 













EXTERNAL EMAIL: This email was sent from outside your organization. Exercise
caution when clicking links, opening attachments or taking further action, before
validating its authenticity.

From: Hanaway, Jason
To: Jacob Rose; Sarah Baker
Cc: Kevin McDermit
Subject: RE: PDP-2025-0010 Oak Bluff Villas
Date: Friday, March 21, 2025 9:04:54 AM
Attachments: image001.png

CAUTION: This email originated from outside your organization. Exercise caution when
opening attachments or clicking links, especially from unknown senders.

Jacob,
 
Thank you for the information.  The developer must apply for and obtain an approved
permit from INDOT before conducting any work within the Right of Way of US 24. If you
have any additional questions don't hesitate to get in touch with me.
 
Respectfully,
 
Jason M. Hanaway, P.E.
Special Projects Engineer
5333 Hatfield Road
Fort Wayne, IN 46808
Cell: 260-247-4385
Email: jhanaway@indot.in.gov
Find us on social media!

 
 
From: Jacob Rose <Jacob.Rose@co.allen.in.us> 
Sent: Wednesday, March 19, 2025 2:58 PM
To: Hanaway, Jason <jhanaway@indot.IN.gov>; Sarah Baker <SVBaker@AquaAmerica.com>
Subject: PDP-2025-0010 Oak Bluff Villas
 

This is the first time you received an email from this sender (Jacob.Rose@co.allen.in.us). Exercise caution
when clicking links, opening attachments or taking further action, before validating its authenticity.

 

Hello,
 
Attached are the plans for a multiple family development.
 
Please reach out with any comments you may have.
 

mailto:jhanaway@indot.IN.gov
mailto:Jacob.Rose@co.allen.in.us
mailto:SVBaker@AquaAmerica.com
mailto:krmcdermit@comcast.net
https://www.in.gov/indot/media-room/connect-with-social-media/
https://www.in.gov/indot/
mailto:Jacob.Rose@co.allen.in.us






Copied is Kevin, he will be able to help answer questions about the development if you have any.
 
Thanks,
 
Jacob Rose
Principal Land Use Planner
jacobrose@allencounty.us
260-449-7607
 
 

mailto:jacobrose@allencounty.us
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