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BILL NO. R-25-04-22

RESOLUTION NO.

A RESOLUTION APPROVING THE AMENDMENT
OF FORT WAYNE’S COMPREHENSIVE PLAN, ALL
IN ALLEN, TO INCLUDE THE GOALS AND
POLICIES OF THE NORTHWEST 2035 PLAN.

WHEREAS, the City of Fort Wayne, through its Common Council,
adopted Fort Wayne’s Comprehensive Plan, All In Allen, in March 2023; and

WHEREAS, on March 17, 2025, the Fort Wayne Plan Commission
initiated the amendment of the Comprehensive Plan to adopt the goals and
policies of the Northwest 2035 Plan; and

WHEREAS, the City of Fort Wayne Plan Commission, in accordance
with Indiana statutes, held a public hearing related to the proposed

amendment to the Comprehensive Plan; and

WHEREAS, the City of Fort Wayne Plan Commission issued a Do
Pass recommendation on the amendment to the Common Council of the City
of Fort Wayne.

NOW, THEREFORE, BE IT RESOLVED BY THE CONMNMON
COUNCIL OF THE CITY OF FORT WAYNE, INDIANA:

SECTION 1. The Common Council finds that the procedures required
pursuant to Indiana statutes providing for notice, public hearing, and other
statutorily required acts by City of Fort Wayne Plan Commission have been

properly performed.
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SECTION 2. That the City of Fort Wayne’s Comprehensive Plan is
amended by including the goals and policies of the Northwest 2035 Plan
which shall repeal and replace the previously adopted Bloomingdale/Spy
Run Neighborhood Plan (2005) and the Nebraska Neighborhood Plan
(2010).

SECTION 3. That the Resolution shall be in full force and effect from

and after its passage and any and all necessary approvals by the Mayor.

Council Member

APPROVED AS TO FORM AND LEGALITY

Malak Heiny, City Attorney




City of Fort Wayne Common Council

DIGEST SHEET

Title of Ordinance:
Case Number:

Bill Number:
Council District:

Department of Planning Services

Amendment to the All in Allen Comprehensive Plan
COMP-2025-0002 — Northwest 2035 Neighborhood Plan
R-25-04-22

3 — Nathan Hartman, 5 — Geoff Paddock

Introduction Date:

Plan Commission
Public Hearing Date:

Next Council Action:

April 22, 2025

May 12, 2025

Resolution will return to Council after recommendation by the
Plan Commission

Synopsis of Ordinance:

Location:

Applicant:

A resolution to amend the All in Allen Comprehensive Plan by including
the goals and strategies of the Northwest 2035 Neighborhood Plan

The study area extends (approximately) from the 200 block of West State
Boulevard to the 2100 block of West State Boulevard, and
(approximately) from the 1000 block of Wells Street to the 2800 block of
Wells Street. The (approximate) area is located north of the St. Mary’s
River and south of Spy Run Creek/Franke Park, east of Lindenwood
Avenue in the Nebraska Neighborhood, and east of the Norfolk Southern
Railway in the Hamilton and Lincoln Park Five Points neighborhoods,
and west of Clinton Street in the Bloomingdale Neighborhood, and west
of the former Norfolk and Southern Railway in the Lincoln Park Five
Points Neighborhood.

The City of Fort Wayne Division of Community Development

Related Petitions:

Ordinance G-25-04-20

Effect of Passage:

Effect of Non-Passage:

Adopting the goals and strategies of the Northwest 2035 Neighborhood
Plan will help fulfill a request of Bloomingdale, Hamilton, Lincoln Park
Five Points, Nebraska, and North Highlands Neighborhoods, providing
an updated strategy for development and redevelopment. The plan covers
topics related to Neighborhood Identity, Development, Infrastructure and
Facilities, and Safety.

The Bloomingdale/Spy Run Neighborhood Plan (2005) and the Nebraska
Neighborhood Plan (2010), both of which have smaller geographic areas,
will continue to guide development, economic, zoning and infrastructure
decisions that no longer in align with the goals and needs of the
neighborhood planning area.



CITY OF FORT WAYNE

April 1, 2025

Ben Roussel, Director

Allen County Department of Planning Services

200 East Berry Street, Suite 150

Fort Wayne, IN 46802

In alignment with the All in Allen Comprehensive Plan — specifically, Housing & Neighborhoods, Goal 1: Support
and Strengthen Complete Neighborhoods, and Policy 1.6: Encourage Neighborhood Activation and Planning — the
City of Fort Wayne, in partnership with the Northwest Neighborhoods Planning Committee, has developed the

Northwest 2035 Neighborhood Plan.

This planning effort began in the fall of 2023, following an official request from the Bloomingdale and Nebraska
Neighborhood Associations to update the existing neighborhood plans. Since then, city staff and a dedicated
volunteer steering committee have diligently worked to gather extensive community input from nearly 750

residents, business owners, and stakeholders in the neighborhoods.

Building upon the foundation of the previous 2003 Bloomingdale and 2010 Nebraska Neighborhood Plans,
Northwest 2035 includes updated demographic data, along with new goals and policies, and reflects the
community's current priorities. It also features an expanded geography to include the North Highlands

Neighborhood Association and the recently reactivated Hamilton and Lincoln Park-Five Points neighborhoods.

On March 17, 2025, the Fort Wayne Plan Commission formally initiated the adoption process for the Northwest
2035 plan. As part of the next steps, the plan is set to be introduced to Common Council on April 22, 2025,
followed by a public hearing hosted by the Plan Commission on May 12, 2025.

Staff members from the City of Fort Wayne's Department of Neighborhoods will prepare the Staff Report and

provide all necessary documentation for the public hearing process.

If you have any questions regarding the Northwest 2035 Neighborhood Plan, please do not hesitate to contact me

at (260) 427-5694 or dan.baisden@cityoffortwayne.org.

Sincerely,

Ja

Dan Baisden
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WHAT IS NORTHWEST
2035?

Northwest 2035 is a planning document that
provides a shared vision and direction of five
(5) neighborhoods located in the northwest
urban core of the City of Fort Wayne. The
Northwest planning area is rich in history and
a long-standing community that welcomes its
pursuit of a bright future.

WHO DOES IT INCLUDE

+ Neighborhood Associations

- City Leaders and Staff

« Investors, Developers and Business Owners

« For-Profit Corporations & Non-Profit Organizations

WHATDOES IT INCLUDE
 Neighborhood History
 Neighborhood Existing Conditions
+ Plan Recommendations

« Implementation Matrix

WHAT IS THEPLANNINGPROCESS?

The Northwest 2035 planning process began in the Summer of 2023
due to the spark in development that was occurring adjacent to these
neighborhoods.

In initial efforts, this planning process began to include Bloomingdale,
Hamilton, Lincoln Park Five Points, Nebraska, and North Highland
Neighborhoods. This partnership began with a steering commmittee
made up of leaders and residents of all five neighborhoods. The
planning area is called Northwest to honor the historic nature of the
area in relation to the City of Fort Wayne's development patterns, as
well as its direct attribute to the geographic location to Downtown Fort
Wayne.

Northwest 2035 is founded on stakeholder and resident contributions.
From 2023-2025 over seven hundred community members were
engaged including youth and seniors, property owners and renters,
elected officials, workers, and business owners. Over 30 events
and workshops have been held in-person and online, including
working group meetings, neighborhood walks, open houses, and
neighborhood meetings at various locations including Bloomingdale
Elementary School, Little Turtle Library, Hop River Brewing Company,
University of Saint Francis, Draft Taproom & Coffee, Redwood Inn, and
various local Parks. Additional engagement included print and online
surveys in English and Spanish. Overall about 750 neighborhood
residents were engaged in the planning process to elicit a complete
picture of the commmunity’s priorities and desires.
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