




 
City of Fort Wayne Common Council 

DIGEST SHEET 
              

 

                                              Department of Planning Services   
 
Title of Ordinance:     Zoning Map Amendment  
Case Number:  REZ-2025-0017 
Bill Number:    Z-25-04-08 
Council District:  4 – Scott Myers 
              
 
Introduction Date:  April 22, 2024 
 
Plan Commission    
Public Hearing Date: May 12, 2025 (not heard by Council) 
 
Next Council Action: Ordinance will return to Council after recommendation by the  

Plan Commission 
                
 
Synopsis of Ordinance: To rezone 4.85 acres from C3/General Commercial, C4/Intensive 

Commercial, and I1/Limited Industrial to R3/Multiple Family 
Residential 

 
Location: 3014, 3018, 3020, and 3026 Lower Huntington Road, 6817, 6903, 6911, 

7001, and 7003 Old Trail Road, and 2410 and 2414 Church Street 
(Section 28 of Wayne Township) 

 
Reason for Request: To implement the zoning recommendations of the 2017 Bluffton Road – 

Lower Huntington Road Corridor Improvement Plan.  
 
Applicant: Proactive Rezoning Work Group 
 
Property Owners:  Various – See File 
              
 
Related Petitions: REZ-2025-0016, REZ-2025-0018, REZ-2025-0019, REZ-2025-0020,  
 REZ-2025-0021, REZ-2025-0022, REZ-2025-0023, and REZ-2025-0024 
              
 
Effect of Passage:  Properties will be rezoned to the R3/Multiple Family Residential zoning 

district, either bringing the existing use into compliance with the zoning 
ordinance or enhancing compatibility with surrounding uses.  This 
proactive rezoning fulfills recommendations of the 2017 Bluffton Road – 
Lower Huntington Road Corridor Improvement Plan to enhance and 
preserve existing neighborhood character, and encourage new urban 
scaled, pedestrian oriented land uses. 

 
Effect of Non-Passage:  Properties will remain zoned C3, C4, and I1, zoning districts found to be 

ill-matched to the existing land use and/or incompatible with surrounding 
uses and the character of the corridor. 



  
 

 

An Equal Opportunity Employer 

MEMO 
 

To:  Fort Wayne Plan Commission  
From:  Proactive Rezoning Work Group, City-CD, DPS 
Date: 04/01/25 
RE:  Bluffton/Lower Huntington Rezoning 
 
CC: Paul Spoelhof, Director of Planning & Policy  

 Michelle Wood, Senior Planner, Department of Planning Services 

 
 
 
On May 12, 2025, the Proactive Rezoning Work Group will petition the Fort Wayne Plan Commission to rezone 
targeted commercial corridors extending from the intersection of Bluffton Road and Lower Huntington Road, 
in the central Waynedale area.   
 
The Proactive Rezoning Work Group is a collaborative effort between the City of Fort Wayne Planning and 
Policy Department and the Allen County Department of Planning Services to proactively rezone corridors and 
other areas identified as part of neighborhood and other community-based plans. Often these plans include 
recommendations to rezone areas to a more appropriate zoning district for the actual land uses, or to 
encourage more compatible land uses and development patterns for the neighborhood.  
 
The Bluffton Road/Lower Huntington Road rezoning was a recommendation of the Bluffton Road Lower 
Huntington Road Corridor Improvement Plan, adopted in 2017 by Common Council.  
 
The request is to rezone portions of the corridors to UC /Urban Corridor, C1/Professional Office and Personal 
Services, C2/Limited Commercial, C3/General Commercial, SC/Shopping Center, I1/Limited Industrial, 
R3/Multiple Family Residential and MHP/Manufactured Home Park.  The UC district will allow for and 
encourage mixed uses with a focus on neighborhood and pedestrian oriented commercial and personal 
service uses.  The current zoning for this area includes C3/General Commercial, C4/Intensive Commercial, 
I1/Limited Industrial, and I2/General Industrial. 
 
The work group filed these rezoning petitions after several site visits, two community open houses on March 
6, 2025, and outreach to several affected property owners and stakeholders.  The effort yielded rezoning 
petitions that allow existing uses to continue and for uses and development patterns to complement the 
existing development patterns in the greater Waynedale area. 
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