


 
City of Fort Wayne Common Council 

DIGEST SHEET 
              

 

                                              Department of Planning Services   
 
Title of Ordinance:     Zoning Map Amendment  
Case Number:  REZ-2025-0014 
Bill Number:    Z-25-04-16 
Council District:  6 – Rohli Booker 
              
 
Introduction Date:  April 22, 2025 
 
Plan Commission    
Public Hearing Date: May 12, 2025 (not heard by Council) 
 
Next Council Action: Ordinance will return to Council after recommendation by the  

Plan Commission 
                
 
Synopsis of Ordinance: To rezone 0.13 acres from C2/Limited Commercial and R2/Two 

Family Residential to R1/Single Family Residential 
 
Location: 2307 Winter Street (Section 12 of Wayne Township) 
 
Reason for Request: To permit a single-family residential dwelling. 
   
Applicant: Habitat for Humanity of Greater Fort Wayne, Inc. 
 
Property Owner:  Habitat for Humanity of Greater Fort Wayne, Inc. 
              
 
Related Petitions: None 
              
 
Effect of Passage:  Property will be rezoned to the R1/Single-Family Residential zoning 

district, which would permit a single-family residential dwelling. 
 
Effect of Non-Passage:  Property will remain with split zoning C2/Limited Commercial and 

R2/Two Family Residential.  The existing parcels are not large enough to 
effectively be redeveloped with either commercial or residential uses and 
meet zoning ordinance standards.  Rezoning to one district will allow the 
property to be redeveloped.  
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Case #REZ-2025-0014      Bill # Z-25-04-16     Project Start: March 2025  

 
PROPOSAL:                Rezoning Petition REZ-2025-0014 – 2307 Winter Street 
APPLICANT:               Habitat for Humanity of Greater Fort Wayne 
REQUEST:                To rezone from C2/Limited Commercial and R2/Two Family 

Residential to R1/Single Family Residential 
LOCATION: 2307 Winter Street (Section 12 of Wayne Township) 
LAND AREA:   0.13 acres 
PRESENT ZONING:  C2/Limited Commercial and R2/Two Family Residential 
PROPOSED ZONING:   R1/Single-Family Residential 
COUNCIL DISTRICT:  6 – Rohli Booker 
SPONSOR:   Fort Wayne Plan Commission 

May 12, 2025 Public Hearing   
 No one spoke in support or with concerns. 
 Amos Norman and Ryan Neumeister were absent. 

 
May 19, 2025 Business Meeting 
Plan Commission Recommendation: DO PASS   
A motion was made by Patrick Zaharako and seconded by Rick Briley to return the ordinance with a Do 
Pass recommendation, to Common Council for their final decision.   
8-0  MOTION PASSED 
 Paul Sauerteig was absent. 

 



 
 

PROJECT SUMMARY 
 

 
The applicant is requesting to rezone the property from C2/Limited Commercial and R2/Two Family Residential 
to R1/Single Family Residential for construction of a new single-family home. This site is approximately 0.13 
acres and has been historically vacant since 1938 according to DPS Imap imagery. The adjacent properties to the 
north, south, and west are vacant. To the east, across the alley, is a residential dwelling.  
 
The petitioner wishes to construct a new single-family home on the site. The future use of this property in the 
current zoning district, will have limited use, as the split zoning limits the uses for both C2/Limited Commercial 
and R2/Two Family Residential, in addition to the size of the parcel. The Comprehensive Plan encourages 
development that will not adversely affect the current conditions of an area or the character of the current 
structures in the area.  Since this is rezoning proposal only proposes to downzone the property for a single-family 
residence, the impact on surrounding properties would be beneficial and complimentary. 
 
COMPREHENSIVE PLAN REVIEW 
Future Growth and Development Map, Goals, and Strategies 
The project site is located within the Priority Investment Area. 

• The following Goals and Strategies would be applicable:  
LUD1 - Encourage compatible infill development and redevelopment in the Urban Infill and Priority 
Investment Areas. 

 
Overall Land Use Policies 
The following Land Use Policies would be applicable and supportive of this request:  

• LUD Policy 2 – Promote complete neighborhoods through sustainable development, preservation, and 
growth by encouraging and enhancing mixed use neighborhood areas.  

 
Generalized Future Land Use Map 

• The project site is located within the Traditional Neighborhood generalized land use category.  
• Single-Family Detached Residential is the primary use in this category. 

 
Land Use Related Action Steps 
Staff determined the following Action Step would be applicable and supportive of this proposal: 

• HN.1.1.4. Promote residential development with compact block structure, a mix of uses and housing 
types, and active transportation access to nearby jobs, recreation, fresh and nutritious food, and schools as 
well as connections to nearby neighborhoods. 

 
Compatibility Matrix 

• This proposed rezoning R1/Single-Family Residential is considered compatible to Traditional 
Neighborhood designated land use.  
 

Other applicable plans: none 
 
 
 
 
PUBLIC HEARING SUMMARY: 
 
Presenter:  Jeff Bredemeier, Habitat for Humanity, presented the request as outlined above.   
 
Public Comments:   None 
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