










 
City of Fort Wayne Common Council 

DIGEST SHEET 
              

 

                                              Department of Planning Services   
 
Title of Ordinance:     Zoning Map Amendment  
Case Number:  REZ-2025-0037 
Bill Number:    Z-25-07-20 
Council District:  4 – Dr. Scott Myers 
              
 
Introduction Date:  July 22, 2025 
 
Plan Commission    
Public Hearing Date: August 11, 2025 (not heard by Council) 
 
Next Council Action: Ordinance will return to Council after recommendation by the  

Plan Commission 
                
 
Synopsis of Ordinance: To rezone 15.27 acres from RP/Planned Residential, I1/Limited 

Industrial, and I2/General Industrial to I2/General Industrial 
 
Location: Immediately north of 8231 Smith Rd (Section 32 of Wayne Township) 
 
Reason for Request: To permit a landscape contracting service 
   
Applicant: Clounie Landscaping, Inc. 
 
Property Owner:  HBC Realty Corporation 
              
 
Related Petitions: Primary Development Plan – Clounie Landscaping, Inc. 
              
 
Effect of Passage:  Property will be rezoned to the I2/General Industrial zoning district, 

which would permit a landscape contracting service. 
 
Effect of Non-Passage:  Property will remain zoned RP/Planned Residential, I1/Limited 

Industrial, and I2/General Industrial, which does not permit a landscape 
contracting service. The site may be developed with mixed residential and 
compatible nonresidential uses, low intensity industrial or manufacturing 
uses, or wholesale and/or storage activities, and similar uses.  
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Rezoning Petition Questionnaire  Clounie Landscaping, Inc. 

  Smith Road 

 

 

 

1. The Comprehensive Plan; 
 

The Applicant’s proposed rezoning is consistent with the objectives of the All in Allen 

Comprehensive Plan (the “Plan”).  Namely, the property is located in an Urban Infill Area 

according to the Future Growth and Development map incorporated into the Plan.  Goal 1 

of the Comprehensive Plan encourages compatible infill development and directs 

development to underutilized parcels already served by utilities and roadways.  The 

property is undeveloped land located on Smith Road, just north of I-2 zoning districts. 

Moreover, the property is located in an area categorized as a Production Center in the 

Generalized Future Land Use Map, the goal of which is to include a mix of limited, general, 

and intensive industrial uses, as well as commercial and warehousing uses alike. Primary 

uses in this area include general and intensive industrial land uses. Ideally, Production 

Center land uses should be buffered by less intensive industrial or commercial uses. 

Rezoning the property to an I-2 zoning district to allow for a landscape contracting service 

is precisely what the Plan contemplates in a Production Center. Overall, the Applicant’s 

proposed use of the Property would fit squarely with the goals of the Plan. 

 

 
2. Current conditions and the character of current structures and uses in the district; 

 

Properties located along Smith Road, south of the property, are primarily zoned I-2. While 

properties to the north are zoned R-1, the current uses include agricultural purposes and 

a private golf course. This area just north of Fort Wayne International Airport supports a 

mix of assembly, distribution, fabricating, and trucking industries. There are a few 

residential homes located just north and west of the property, but the area is decidedly an 

industrial corridor with consistent, heavy traffic and signalized intersections.    

 
3. The most desirable use for which the land in the district is adapted; 
 

The most desirable use for the land in question is industrial. The Applicant currently 

operates a residential and commercial landscaping business outside of Allen County. The 

property is presently zoned RP, I-1, and I-2. Rezoning the property to I-2 will be consistent 

with the surrounding uses.  

 

4. The conservation property values throughout the jurisdiction; 
 

The conservation of property values throughout the jurisdiction is accomplished by 

granting this rezoning request in as much as this is an established industrial corridor and 

the use proposed is consistent and complementary to existing uses in the nearby area.   

 

5. Responsible development and growth. 
 

This project will enhance a decidedly industrial area and is designed to fit squarely with 

the neighboring uses and businesses. By preserving and installing adequate landscaping, 

the Applicant desires to ensure that its proposed use is respectful of all its neighbors. The 
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existing woods to the east will be kept generally intact. Moreover, there is nothing offensive 

about a private landscaping business with normal business hours. The Applicant will be 

moving its business from outside Allen County to Fort Wayne, thereby bringing jobs, tax 

dollars and other opportunities to Fort Wayne, Indiana that would otherwise be directed to 

other counties. The project will, in fact, repurpose real estate that is underutilized given 

its present zoning classification.   
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