




 
City of Fort Wayne Common Council 

DIGEST SHEET 
              

 

                                              Department of Planning Services   
 
Title of Ordinance:     Zoning Map Amendment  
Case Number:  REZ-2025-0035 
Bill Number:    Z-25-07-18 
Council District:  6– Rohli Booker 
              
 
Introduction Date:  July 22, 2025 
 
Plan Commission    
Public Hearing Date: August 11, 2025 (not heard by Council) 
 
Next Council Action: Ordinance will return to Council after recommendation by the  

Plan Commission 
                
 
Synopsis of Ordinance: To rezone 1.03 acres from R3/Multiple Family Residential and 

C3/General Commercial to I2/General Industrial 
 
Location: 2046 S Lafayette St (Section 11 of Wayne Township) 
 
Reason for Request: To permit existing industrial uses and allow improvements to the site. 
   
Applicant: David Doolittle 
 
Property Owner:  David Doolittle 
              
 
Related Petitions: None 
              
 
Effect of Passage:  Property will be rezoned to the I2/General Industrial zoning district, 

which would bring all existing uses into compliance with the ordinance. 
 
Effect of Non-Passage:  Property will remain zoned a mixture of R3/Multiple Family 

Residential and C3/General Commercial, which is not consistent with 
existing uses and does not allow the applicant to secure the site.  The 
site may continue with existing or non-conforming uses, or be 
redeveloped with a mixture of commercial and/or residential uses.  
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FACT SHEET  

Fact Sheet Prepared by:  
Karen Couture, Principal Land Use Planner 
October 6, 2025 

Case #REZ-2025-0035     Bill # Z-25-07-18      Project Start: July 2025  

APPLICANT:               David Doolittle
REQUEST:                To rezone from R3/Multiple Family Residential and C3/General 

Commercial to I2/General Industrial to permit existing industrial uses 
LOCATION: 2046 S Lafayette St (Section 11 of Wayne Township) 
LAND AREA:  1.032 acres 
PRESENT ZONING:  R3/Multiple Family Residential and C3/General Commercial 
PROPOSED ZONING:   I2/General Industrial 
COUNCIL DISTRICT:  6– Rohli Booker 
SPONSOR:  Fort Wayne Plan Commission 

September 8, 2025 Public Hearing  
 No one spoke in support or with concerns. 
 All members were present. 

September 15, 2025 Business Meeting 
Plan Commission Recommendation: DO PASS  
A motion was made by Ryan Neumeister and seconded by Karen Richards, to return the ordinance with 
a Do Pass recommendation, to Common Council for their final decision.   
8-0  MOTION PASSED 
 Amos Norman was absent. 



PROJECT SUMMARY 

DISCUSSION: 
The applicant is requesting to rezone the property in question from R3/Multiple Family Residential and 
C3/General Commercial into a uniform I2 zoning. The original structure on this site predates aerial imagery in 
1937 and the site also had four residences. The back half of the site has had a parking lot since before 1972 
aerial imagery. There is an alley separating the parking lot and the primary building was vacated in 2024. Most 
of the Lafayette Street corridor between Creighton and Masterson Avenues is zoned C3, but has a historic 
pattern of buildings.  The R3 zoning is on the back half of the property, which was previously separated by an 
alley (vacating the alley created one contiguous parcel).  The industrial zoning will allow for a contracting 
service over the entire parcel, and will also eliminate some C3 uses like a gas station, which is currently a 
permitted use on the Lafayette side of the property.  The applicant owns the closest residential property, 
immediately west, and intends to keep it as a rental property.  The owner has no immediate plans to expand, 
but the would like to install a fence around the existing storage area, and commits to adhering to zoning 
ordinance standards. 

COMPREHENSIVE PLAN REVIEW 
Future Growth and Development Map, Goals, and Strategies 
The project site is located within the Priority Investment Area. 

 The following Goals and Strategies would be applicable:  
LUD1 - Encourage compatible infill development and redevelopment in the Urban Infill and Priority 
Investment Areas. 

Land Use Policies 
The following Land Use Policies would be applicable and supportive of this request: 

 LUD 1.4 Focus development and redevelopment initiatives and incentives in the Priority Investment 
Area to address market gaps and build momentum among private sector property owners and 
developers  

Generalized Future Land Use Map 

 The west portion is located within the Traditional Neighborhood category and the eastern portion is 
within the Neighborhood Commercial land use category.  All portions of the site have been utilized for 
the current use; the rezoning is meant to bring existing uses into compliance with the zoning ordinance.   

Land Use Related Action Steps 
None 

Compatibility Matrix 

 The land use categories of “Traditional Neighborhood” and “Neighborhood Commercial” compared to 
an I2/General Industrial are considered “potentially compatible”.  The business has been ongoing for 
decades, and the zoning classification will enable to more easily invest in their facility and site in the 
future.  Privacy fencing will screen the outdoor storage area.  

Other applicable plans: None 

PUBLIC HEARING SUMMARY: 

Presenter:  The applicant David Doolittle, presented the request as outlined above.   

Public Comments:   None 





R
ez

on
in

g 
P

et
it

io
n 

R
E

Z
-2

02
5-

00
35

 -
 2

04
6 

L
af

ay
et

te
 S

t

©
 2

00
4 

B
oa

rd
 o

f 
C

om
m

is
si

on
er

s 
of

 th
e 

C
ou

nt
y 

of
 A

ll
en

N
or

th
 A

m
er

ic
an

 D
at

um
 1

98
3

S
ta

te
 P

la
ne

 C
oo

rd
in

at
e 

S
ys

te
m

, I
nd

ia
na

 E
as

t
P

ho
to

s 
an

d 
C

on
to

ur
s:

 S
pr

in
g 

20
09

A
lt

ho
ug

h 
st

ri
ct

 a
cc

ur
ac

y 
st

an
da

rd
s 

ha
ve

be
en

 e
m

pl
oy

ed
 in

 th
e 

co
m

pi
la

ti
on

 o
f 

th
is

 m
ap

,
A

ll
en

 C
ou

nt
y 

do
es

 n
ot

 w
ar

ra
nt

 o
r 

gu
ar

an
te

e
th

e 
ac

cu
ra

cy
 o

f 
th

e 
in

fo
rm

at
io

n 
co

nt
ai

ne
d 

he
re

in
an

d 
di

sc
la

im
s 

an
y 

an
d 

al
l l

ia
bi

li
ty

 r
es

ul
ti

ng
 f

ro
m

an
y 

er
ro

r 
or

 o
m

is
si

on
 in

 th
is

 m
ap

.

´
D

at
e:

 7
/9

/2
02

5

LA
SS

EL
LE

ST

LAFAYETTE ST

BARR ST

E
W

IL
LI

AM
S

ST

E 
BU

TL
ER

 
ST

SA
IN

T 
M

AR
TI

N
S 

ST

BU
CH

AN
AN

 
ST

0
90

18
0
F
ee
t



R
ez

on
in

g 
P

et
it

io
n 

R
E

Z
-2

02
5-

00
35

 -
 2

04
6 

L
af

ay
et

te
 S

t

©
 2

00
4 

B
oa

rd
 o

f 
C

om
m

is
si

on
er

s 
of

 th
e 

C
ou

nt
y 

of
 A

ll
en

N
or

th
 A

m
er

ic
an

 D
at

um
 1

98
3

S
ta

te
 P

la
ne

 C
oo

rd
in

at
e 

S
ys

te
m

, I
nd

ia
na

 E
as

t
P

ho
to

s 
an

d 
C

on
to

ur
s:

 S
pr

in
g 

20
09

A
lt

ho
ug

h 
st

ri
ct

 a
cc

ur
ac

y 
st

an
da

rd
s 

ha
ve

be
en

 e
m

pl
oy

ed
 in

 th
e 

co
m

pi
la

ti
on

 o
f 

th
is

 m
ap

,
A

ll
en

 C
ou

nt
y 

do
es

 n
ot

 w
ar

ra
nt

 o
r 

gu
ar

an
te

e
th

e 
ac

cu
ra

cy
 o

f 
th

e 
in

fo
rm

at
io

n 
co

nt
ai

ne
d 

he
re

in
an

d 
di

sc
la

im
s 

an
y 

an
d 

al
l l

ia
bi

li
ty

 r
es

ul
ti

ng
 f

ro
m

an
y 

er
ro

r 
or

 o
m

is
si

on
 in

 th
is

 m
ap

.

´
D

at
e:

 7
/9

/2
02

5

LA
SS

EL
LE

ST

LAFAYETTE ST

BARR ST

E
W

IL
LI

AM
S

ST

E 
BU

TL
ER

 
ST

SA
IN

T 
M

AR
TI

N
S 

ST

BU
CH

AN
AN

 
ST

C3 FW

R
3

FW

R
2

FW

0
90

18
0
F
ee
t






	Z-25-07-18.pdf
	REZ-2025-0035_Z-25-07-18__action.pdf

