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BILL NO. $-25-10-21
SPECIAL ORDINANCE NO. S-

AN ORDINANCE approving PROFESSIONAL
SERVICES AGREEMENT - 2025 SOUTHEAST
CORRIDORS STUDY - WORK ORDER #0726P —
NOT TO EXCEED ENGINEERING FEE OF
$868,579.27 - between LOCHMUELLER GROUP and
the City of Fort Wayne, Indiana, by and through its
Board of Public Works.

NOW, THEREFORE, BE IT ORDAINED BY THE CONNON
COUNCIL OF THE CITY OF FORT WAYNE, INDIANA:

SECTION 1. That the PROFESSIONAL SERVICES AGREEMENT -
2025 SOUTHEAST CORRIDORS STUDY - WORK ORDER #0726P — between
LOCHMUELLER GROUP and the City of Fort Wayne, Indiana, by and through its
Board of Public Works, is hereby ratified, and affirmed and approved in all
respects, respectfully for:

All labor, insurance, material, equipment, tools, power, transportation,
miscellaneous equipment, etc., necessary TO ANALYZE
APPROXIMATELY 8.9 LINEAR MILES OF URBAN MINOR
ARTERIAL CORRIDORS IN SOUTHEAST FORT WAYNE. THE
STUDY WILL ADDRESS MULTIMODAL TRANSPORTATION
NEEDS, IDENTIFY OPPORTUNITIES FOR REDEVELOPMENT,
IMPROVE CONNECTIVITY AND SAFETY, AND DEVELOP A
LONG-TERM VISION FOR EQUITABLE AND SUSTAINABLE
GROWTH. PRIMARY CORRIDORS INCLUDE S. ANTHONY
BLVD, W. & E. PAULDING RD, FAIRFIELD AVE/TILLMAN RD,
AND E. TILLMAN RD. THE SCOPE INCLUDES PUBLIC
ENGAGEMENT, VISIONING, COMMERCIAL NODE PLANNING,
MULTIMODAL TRANSPORTATION PLANNING, MARKET AND
HOUSING ANALYSIS, RESILIENCE AND SUSTAINABILITY
PLANNING, AND CONCEPT PLAN DEVELOPMENT PER RAISE
GRANT REQUIREMENTS;

involving a not to exceed engineering fee of EIGHT HUNDRED SIXTY-EIGHT
THOUSAND FIVE HUNDRED SEVENTY-NINE AND 27/00 DOLLARS -
($868,579.27). A copy of said Contract is on file with the Office of the City Clerk



O 0 NN Y b B WL o

—_
)

11
12
13
14
15
16
17
18
13
20
21
22
23
24
25
26
)
28
29
30

and made available for public inspection, according to law.

SECTION 2. That this Ordinance shall be in full force and effect from

and after its passage and any and all necessary approval by the Mayor.

Council Member

APPROVED AS TO FORM AND LEGALITY

Malak Heiny, City Attorney



PROFESSIONAL SERVICES AGREEMENT

2025 Southeast Corridoys Study ("PROJECT"}
Work Order 07260

This Agreement is by and between

CITY OI FORT WAYNE ("CITY')

by and through its

Board of Public Works

City of Fort Wayne

200 East Berry St, Suite 210

Fort Wayne, IN 46802

and

LOCHMUELLER GROUP (“*ENGINEER”)
1690 Broadway Street

Building 19, Suite 410
Fort Wayne, IN 46802

Who agree as follows:

CITY hereby engages ENGINEER to perform the services set forth in Part I - Services
("SERVICES") and ENGINEER agrees to perform the SERVICES for the compensation set
forth in Part IH - Compensation ("COMPENSATION"). ENGINEER shall be authorized to
commence the SERVICES upon execulion of this Agreement and written authorization to
proceed from CITY, CITY and ENGINEER agree thal these signatwie pages, together with Parts
I-1V and aftacliunents referred to therein, constifute the entire Agreement ("AGREEMENT")

between them relating to the PROJECT.
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APPROVALS

APPROVED IFOR CITY

BOARD OF PUBLIC WORKS __

BY: M
1an GunawardenazCheany =

— ) o
BY: A, _/é “

{enftiar Menon, Meamber

BY: AERERT

Chris Guerrero, Member

e

AriEsT ALY /M =

Michelle Fulk-Vonifran, Clerk

DATE: [0 - 2825

APPROVED as to legality and form

APPROVED FOR ENGINEER

LOCHMUELLER GROUP
BY: CoSeanceecsd LALanrts @r{
Jessica Clagk, PE, Northern Indiana Regional Leader
4&& Y
ATTEST: iy 7&
Aunthony Goodnight, Fort Wayne Area Manaper
DATE: Qctober 2, 2025
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PART 1

SERVICILS

A, GENERAL

ENGINEER shall provide the CITY professional engineering services in the study phase of the
PROJECT. These services will include serving as CITY’S professional representative for the
PROJECT; providing professional engineering consultation and advice, and furnishing civil,
environmental and other customary design services incidental thereto,

B. PROJECT DESCRIPTION

The Southeast Corridors Planning Project will focus on 8.9 lineal miles of Urban Minor
Arterial roadways within the City of Fort Wayne, The Project Area includes all census tracts
adjacent to the roadway corridors as identified below:

1.
2. W. Paulding Road from St, Mary’s River to U.S, Highway 27 (4,500 LE.)
3,
4
3

S. Anthony Boulevard from Oxford Street to U.S. Highway 27 (14,500 LE.)

B. Paulding Road from U.S. 27 to east of Hessen Cassel Road (10,000 LF.)

. Fairfield Avenue/Tillman Road from Paulding Road to U.S. Highway 27 (11,500 LI*.}
. E, Tillman Road from U.S. 27 to easl of Hessen Cassel Road (6,700 LF.)

The purpose of the Southeast Corridors Planning Project is to:

1) Develop an approach to address the immediate multimodal transportation needs of the

corridors through the use of context sensitive solutions, and

2) Develop & long-terin vision for the corridors to foster development that creates a vibrant

urban environment in service of surronnding neighborhoods.

The preliminary scope of (he planning project will include the following.

Project Schedule and Revieww Meefings

Kick off meeting

Project schedule

Client review and coordination meetings (monthly — 12 TEAMS meetings)
Invoicing and progress reports

Meeting summaries

Task Group 1: Background Information

il

Synthesize historical and demographic context

Purpose: Understand the area’s pasl and present, enabling us to develop informed

strategies for its future.

1.1.1  Gaiher and summarize the history of Southeast Fort Wayne and the project atea,

1.1.2  Gather and analyze current and past demographic data to understand the
population's characteristics, including age, race, ethnicity, incone, and education
levels.
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1.2

1.3

1.4

L5

Synthesize development patterns and conditions

Purpose: Research and analysis to inform our recommendations for fulure growth and

revitalization.

1.2.1 Review the city codes, ordinances, development standards, and aspects of the
comprehensive plan baving bearing on development and the project area and
barriers to retail occupancy.,

1.2.2  Examine the existing and previous planning docunents to understand the existing
conditions and future plans for the area.

1.2.3  Research the area's history of development patterns to inform recommendalions
for future growth and revitalizalion.

Conduct existing asset inventory of cach corridor

Purpose: Document the existing conditions of infrastiucture of each corridor to establish

a baseline understanding of the current state of each corridor, allowing for identification

of opportunities and constraints for future improvements,

1.3.1 Conduct site visits to walk, bike and/or drive each corridor,

1.3.2 Document the exisling conditions of each corridor with field notes and
photographs to include visunl observations of roadways, utilities, sidewalks, trails,
bike lanes, {ransil stops, and sireel lighting,

1.3.3 Document existing land uses and building inventory along the corridor frontage.

1.3.4  Document pertinent topographic and biological informalion.

1.3.5 Document natural, cultural features, and destinations.

1.3.6  Collect and review existing and available asset information on sanitary,
stormwater, gas, and water infrastructire,

Identify public land, ROW and private land

Purpose: Identify and map all public and private properties within the project area.

1.4.1 Review exisling properly records and maps, including parcel maps and tax
assessor data to identify and map public land, right of way, and private land.

[.4.2 Coordinate wilh local government agencies and utility companies to verify public
right of way or easements.

Conduct mavket analysis of the surrounding commaunity

Purpose: Gain insights into Fort Wayne's housing market by analyzing demographic,

economic, and workforce data, and comparing it with neighboring and peer communitics

to understand the regional economic ecosystem and undetstand (he retail dynamics to aid
in business stabilization, attraction, and growth,

1.5.1 Develop a comprehensive analysis of housing affordability, supply, and demand,
including public housing, subsidized housing, market-rate housing, rental costs,
home values, and building perimits, This analysis will identify gaps or
discrepancies in the housing market to include:

A. Daseline Analysis: The analysis begins with a baseline examination of Fort
Wayne's housing market, which includes demographic, economic, and
wotlkforce data, The data will be benchmarked against neighboring and peer
communities, as well as county and state-level data, to understand the regional
ecosyslem and how Fort Wayne is performing relative to overall market
conditions.

B, Housing Affordability Analysis: Assess the supply of housing by examining
data on public hovsing, subsidized or income-resiricted housing, market-rate
housing, rental costs, home values, and building pesmits. The analysis also
compares supply data with information on housing demand, analyzing income
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1.6

bands, conducting cost burden analysis, studying home sales, and performing
an affordable housing gap analysis.

C. Supply Side Analysis: This analysis summarizes the city’s housing stock by
building typology, price point, ownership vs, rental figures, and trends in
supply and demand. It addresses questions such as the current condition of the
counly's exisling housing stock, alignment of housing price poinls with area
wages, breakdown of vnits for sale and rent, housing macket trends, and the
alignment between those who work and live in Fort Wayne region.

D. Real Estate Trends and Future Housing Needs: This involves examining dala
from vatious sources, such as the Census, HUD, building permits, home sales,
and assessment data. The analysis integrates these datasets to gain a
comprehensive understanding of the current real estate landscape and uses
population projection tools to inform housing demands in the foture, The
analysis will deterimine the affordable housing gaps in Fort Wayne based on
home costs and local incomes.

1.5.2 Provide a detailed summary of the cily’s housing stock, real estate trends, and
future housing needs, using data from various sources such as the Census, HUD,
and building permits. The analysis will determine affordable housing gaps based
on home costs and local incomes. The goal is to gain insights infto the existing
housing market in Forl Wayne, identify gaps or discrepancies, and establish a
foundation for future strategies,

1.5.3 Prepare a Retail Market Conditions & Business Growth Needs Assessment to
include:

A. Business conditions assessment, including inventorying retail occupied and
retail appropriate spaces, identifying tenant mix, analyzing market frends, and
reviewing Fort Wayne’s policy framework (with consideration for
displacement risks.)

B. Update of audit of business support environment completed during the Fort
Wayne SIE Neighborhood Development Strategy.

C. Caleulation of unmet retail demand and refail gap analysis for Southtown area,

D. Identify redevelopment tools that are applicable to the project area.

Undertake a red-flag analysis

Purpose: Identify potential environmental issues and issues of concern in the project area

and to inform the next steps in the NEPA process,

1.6.1 Inventory environmental resources within the study corridors, Inventory resources
incloding: floodplains, floodways, streams and wetlands, and forested habitat.
Inventory will rely on available deskiop data (i.e., GIS, database searches, and
acrial photography) and limited windshield reviews (no formal delineations),

1.6.2 Review available data regarding polential hazardous material concerns along the
cortidors as well as within 0.5 miles of the project vicinity, such as Leaking
Underground Storage Tanks (USTs), Leaking Underground Storage Tanks
(LUSTs), and Hazardous Waste Correclive Action sites, efc.

1.6.3 Conduct archaeological literature review to determine if any investigations have
been conducted within or near the study corridors and if previously identified
archacological sites are located within the project ares.

1.6.4 Conduct above-ground cultural resources review to identify significant above-
ground cultural resources along the study coridors.
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1.7

1.6.5 Inventory other federally protecied resources such as Section 4(f) resources
(public parks, trails, and historic sites) and Section 6(f) resources, which include
properties purchased with Land and Water Conservation Funds,

1.6.6 Prepare environmental constraints summary map to identify the baseline
environmental and cultural resources conditions,

1.6.7 Prepare environmental constraints summary report to identify regulatory
requirements for key resources that may be impacted, Where environmental
issues are ideniified, the need for further analysis in subsequent phascs and/or
possible mitigation stralegies will be discussed,

Identify public safety concern arcas

Purpose: Idemdify and highlight areas of concern and recommended strategies for

improving public safcty.

1.7.1  Analyze crime data and incident reports for the corridors and surrounding areas.

1.7.2  Conduct field observations and interviews with residents, business ownets, and
law enforcement officials o identify areas where people feel unsafe,

1.7.3  Identify opporlunities to address safety concerns through Crime Prevention
Through Environmental Design (CPTED) principles,

Task Group 2: Process, Engagement and Vision

2.1

Develop and execute a stakkeholder engagement plan

Purpose: Foster inclusive, collaborative, and informed decision-making engagement
framework for diverse voices to be heard, trust among communily members to be built,
and alignment of planning outcomes with the needs, aspiralions, and values of those
impacted. By actively involving slakeholders, the consultant tean: can identify potential
challenges early, enhance project transparency, and create more equilable, sustainable,
and successful solutions,

2.1.1  Provide an engagement plan document outlining purpose, activities, schedule, and
stralegies with coordination with the input plan (teference 2.1.5) and Ambassador
Project (reference 2.5),

2.1.2  Establish a Steering Committee made up of 5-9 highly engaged stakeholders
representing the diversity of the neighborhoods in the planning area, The roles
and responsibilities of the Steering Committee are as follows:

A. Meel eight (8) times during the planning process (1.5 hour mestings in person
and TEAMS)

Advise and guide the project

Provide consistent and timely feedback

Provide local experlise and connections

Provide on-the-ground support

Serve as spokespeople and liaisons to the broader community on behalf of the

project

2.1.3  Conduct ten {10) key stakeholder inlerviews from the list of key stakeholders
developed in collaboration wilh the City and Steering Committee,

2,14  Develop an intentional, active, and far-reaching plan for community input and
engagement that effectively reaches the target audience(s) that is informed by the
results of the key stakeholder interviews and research findings in Task Group 1 to
include a customized mix of the following engagement strategies:

A, Identity - develop a brand identity to support the engagement strategy and
planning process

STmYom
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2.3

2.4

B. Digital Communication — project website via Engage Fort Wayne, e-
newsletter, social media (Facebook Pos(s/Reels/Stories/Groups/Livents,
Instagram Posl/Reels/Stories), NextDoor, and online forums

C. Bngage Fort Wayne websile — suiveys, mapping activities, and ranking
activities

D. Printed Media — posters hung in storelront windows and on community
bulletin boards; flyers passed oul at events and lefl in stacks on
tables/counters, door hangers, yard signs, banners, and posteards.

BE. Face-lo-face Eingagement - door-lo-door canvassing, tabling, presentafions,
open office hours, interviews, and wall and falks

F. Interactive and Community-building — events, pop-ups, activations, tactical
urbanism, story booths, charrettes, public att, and volunteer activities.

G. Facilitate two (2) public meetings at milestones in the project: 1} existing
conditions and analysis and allernatives, and 2) recommendations,

Engage all velevant Iocal, state and federal regulatory agencies

Purpose: Bstablish relationships, provide continuily of information, and determine

requireinents for current and fulure phases of the project.

2.2.1  Conduet resource agency coordination intent on informing the agencies about the
corridor study, At this stage, no formal agency approvals will be sought, but
certain agencies will be contacted to provide pertinent information and endorse
the study process.

2,22 Conduct a local public officials briefing to make local elected officials,
representatives, and key stakeholders aware of corridor study. The meeting will
be held virtually to increase participation and accommodate scheduling. A
presentation will be followed by a question-and-answer session,

Develop a vision statement and related goals and objectives

Purpose; Craft a compelling vision statement that reflecis the community's desired fulure

and develop a set of measurable goals and objectives to guide the planning process and

ensure that the vision is realized,

2.3.1 TFacilitate collaborative visioning sessions with community stakeholders,
incorporating feedback from prior engagement activities.

2.3.2  Guide participants through exercises designed to identify shared values,
aspirations, and priorities to determine the vision, goals, and objectives for
distinet corridor subareas.

2.3.3  Develop drafl and final vision statement for the overall Southeast planning area
and vision, goals, and objectives for each corridor subarea.

Provide early coordination with critical adjacent property owners

Purpose: Share information about the corridor study and learn about the conditions,

barriers, goals of eritical adjacent properties along the corridors in the study area.

24,1 Identify critical adjacent property owners through review of aerial imagery and
patcel data to determine land ownership and through steering committee
feedback, Critical owners will include those with large property frontage(s) along
the study corridoss, commercial and residential property owners, and business
owners,

2.4.2 Initiate communication early in the planning process by scheduling individual
meetings or small group discussions to share project information, gather feedback,
and address any concerns,

2.4.3 Explore opportunities for collaboration and parinerships that could benefit both
the properly owners and the overall project goals.
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Task Group 3: Development Plan
3.1 Develop general framework for plans

Purpose: Ouiline the core principles, primary objectives, and physical planning guidelines

{0 be deflined in the overall development plan,

3.1.1 Define and outline the core principles and objectives of the plan.

3.1.2  Define the standards, manuals, and best practices to be applied to the project,

3.1.3  Provide typical design parameters and typical cross seclions based on city
standards and best practices to be addressed throughout the plan,

3.2 Complete conumercial node site plans

Purpose: Define vibrant and cconomically sustainable commercial centers and gateways

at key nodes along the corridors guided by smart market analysis to define well-

connected and equitable commercial/ietail profotypes,

3.2.1 Analyze and identify three (3} commercial node focus area locations for parcel
and district level commercial redevelopment, small business opportunities, and
{rait-oriented development,

3.2.2  Assess barriers to retail sales through a competition analysis, contributing to
physical analysis, and analyzing development projections.

3.2.3 Develop color rendered concept site plans for key commercial nodes focus areas
of the corridors 1o illustrale urban design strategies, building massing,
placemaking tactics, streetscapes, transportation access, parking, and pedesirian
amenities,

33 Complete access management plan

Purpose: Plan and design access to and from current and future land uses while

minimizing vehicular, bicyclists, and pedes(rian conflicts,

3.3.1  Identify and map existing access points along the corridor,

3.3.2  Analyze traffic patterns and identify conflict points,

3.3.3 Develop reconumendations for access point modifications or closures,

3.3.4 Prepare a final access management plan report with detatled reconmendations.

3.4 Complete neighborhood street and sidewalls plan

Putpose: Plan and design for resilicnt streets in a state of good repair coordination that

provide access to neighborhood assets and in coordination with Task 3.5 and 3.6,

3.4.1 Assess the current condition and connectivily of neighborhood streets and
sidewalks,

3.4.2 Provide a gap analysis for the sidewalk network,

3.43 Provide a detailed analysis of recent crash data for the project area, including
crash types, sevetity, locatlions, and contributing factors with illustrative maps and
charts.

3.44 Provide tratfic analysis and intersection assessments.

3.4.5 Propose complete streets improvements and safety countermeasures to enhance
safely, accessibility, and walkability/bikability/mobility with recommendations
for new sidewalks, curb ramps, and multimodal crossings.

3.5  Complete bicycle and pedesfrian connectivity plan

Putpose: Plan and design for safe, convenient, and accessible nelwork for bicyclists,

pedestrians, and ADA access in coordination with Task 3.4 and 3.6.

3.5.1  Assess the current condition of the bicycle and pedestrian infrastructure and
local/regional network planning,

3,52 Complete bicycle and pedesivian levels ol traffic stress (L'TS) analysis.

3.5.3 Provide a gap analysis of the active transportation network and batriers to
connectivity.

Revised 1/2272025 H




3.6

3.7

3.8

3.10

3.5.3 Provide recommendations for on-slreel and off-street bicycle and pedestrian
facilities, multimodal crossings, wayfinding, and bicycle parking facilitics.

Complete transit access and conneetivity plan

Pueposc: Plan and design for existing and expanded transit access to address existing

transit needs and plan for changes in land uses and in coordination willi Task 3.4 and 3.5,

3.6.1 Bvaluate the existing transit service, including routes, frequency, access, linkages
to high-density land uses and other modes of transportation, and ADA
accessibility.

3.6.2 Document demographics related to vehicle and public transit use.

3,6.3 Analyze social vulnerability related lo (ransit access, dislances {raveled, transit
destinations, safety, elc,

3.6.4  Identify opporlunities to improve transit access and connectivity, such as new or
expanded routes, transit signal priority, and improved pedestrian and ADA access
{o transit stops,

Complete resilience and sustainabilify plan

Purpose: Develop a plan that reviews existing assets and provides recommendations on

ways to incorporaie resilient infrastructure and sustainable design,

3.7.1 Provide recommendations for infegraled green infrastructure for improved water
quality, reduction of flooding impacts, and healthy environments,

3.7.2  Provide recommendations to reduce the heat island effect {o include pavement
reduction, material choices, urban forestry, and shade,

3.73 Recommend best practices for energy efficient roadways and lighting.

Complete lIandscaping plan

Purpose: Plan and design the wiban forestry and planting approach for each distinct
corridor focus area and overall Southeast study area.

3.8.1 Inventory and map the existing tree and vegetation conditions using aerial
photography.

3.8.2 Detennine the microclimate factors and fimctional needs of each distinct corridor
focus area,

3.8.3 Identify local and regional planting and maintenance case studies/precedents and
discuss with city maintenance staff.

3.8.4 Develop plant lists for distinet planting microclimates within the project arveas for
review by the City’s landscape architect,

3.8.5 Plan and design conceptual landscape plans for the corridors and the development
site enlargement plans,

Complete gateway branding & public art plan

Purpose: Form an identity for the Southeast Cortidors and document how it is integrated

into projects,

3.9.1 Meet and collaborate with local artisls, community groups, and stakeholders.

3.9.2 Detormine opportunities to integrate public art into the design of streetscapes,
parks, and other public spaces.

3.9.3 Develop a plan for gateway features, signage, and public art installations by
cottidor focus area, commercial node, comnmnity destination, and community
character,

Complete inclusive, urban-mix regeneration plan

Purpose: Develop a plan for equitable development and revitalization for all residents,

regardless of income, race, or other factors, to benefif from the project.
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3.12

3.10.1 Deliver a commercial Node Retail Activation sirategy, including a framework for
business vilalization, including policy and programmatic recommendations {o
realize and sustain retail demand and business mix,

3.10.2 Use the aclivation siralegy (o delermine the locations and the mix of land uses -
residenlial, commercial, mixed use, and community spaces - along cortidors in
the sludy area,

3.10.3 Provide recommendations and tools for commercial anti-displacement framework,

3.10.4 Develop color rendered concept site plans urban-mix location along the corridors
to illusirate urban design strategies, building massing, placemaking taclics,
slreelscapes, {(ransportation access, parking, and pedestrian amenities,

Complete master study and action plan

Purpose: Document the planning conlex(, vision, goals, objectives, design

recommendations, action steps and responsibilities that will guide the next steps and

implementation of the project.

3.11.1 Define the planning context, vision, and goals for the project.

3.11.2 Develop specific objectives and design recommendations.

3.11.3 Identify action steps and assign responsibililies,

3.11.4 Outline potential funding sources for implementation,

3.11.5 Engage with stakeholders {o refine the master plan.

3.11.6 Prepare a compichensive master study and action plan document,

Complete concept plans (10% plans)

Purpose: Develop conceptual plans for the length of each project corridor and typical to

ilhus(rate the Jocation and dimensions of recommendations of the master pian,

3.12.1 Develap black/white and color CAD drawings over aerial pholography.

A, Drawings will be developed utilizing 24" x 36” sheets at a scale of 1” =200’
over publicly available aerial imagery.

B. Proposed linework and labeling will be shown for each major corridor
previously identified herein.

3,12.2 Develop black/white CAD drawings of typical street sections for (ypical
conditions of the existing and proposed roadways,

A, Drawings will be developed utilizing 24” x 36" sheets,
B. Up to 3 existing and 3 proposed typical sections for each corridor will be
developed.

3.12.3 Develop order of magnitude cost model for the proposed improvement,

Taslk Group 4: Projeet Deliverables

4.1

Engagement Stratepy using Engage Fort Wayne Website

Purpose: Ouiline an intentional, active, and far-reaching plan for community input and

engagement, By delivering on both input and engagement, we are pathering essential

information that shapes the technical aspects of the project, while also building a

framework for community involvement and ownership beyond the planning phase, The

Engage Forl Wayne Websile, the City’s one-stop online platform for meaningful and

accessible community participation in Cily projects, discussions, and policies is the hub

for this strategy.

4,1,1  Develop Southeast Corridors Planniing Siudy webpage on the Engage Forlt Wayne
websile in cooperation with City officials provide guidance regarding the digital
platform’s capabilitics and limitations,

A. Lead content development, including but nol limited to project description,
I'AQ, and timeline,
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4,14

B. Develop communily engagement aclivities, including bul not limited to
surveys, mapping activities, and ranking aclivities.

C. Support project page with high-qualily visuals and graphics.

D. Provide content in multiple languages.

Generate traffic and direct community members to Engage.CityofFortWayne.org

through (he following methods:

From the Project website, e-newsletter, and social media pages.

Froim posts in relevant social media groups and NextDoor chanuels,

By including the website and QR code on printed collateral and signage.

By including the website in the Ambassadors® talking points.

By including the websile and call to action when coordinating media

coverage,

FFacilitate engagement for community members without lechnology of require

materials in other languages to be able participate in activities hosted on

Engage.CityofFfortWayne.org,

A. Provide access to tablets at during staffed office hours.

B. Provide tablets o Ambassadors who can provide access while out in the
community.

C. Provide tablets with content available in multiple languages.

Provide opporfunities for community members to engage and interact with the

project without technology.

A. Provide paper copies of surveys, feedback activities, and project tools.

B, Conduet in-person interactive engagement activities to collect similar data as
the on-line webpage activities,

HUOE >

4,2 Preliminary reports/plans
Purpose: Provide key project memorandum and summaries for client review throughout
the project scheduie.

4.2.1
4.2.2
4.2.3
4.2.4
4.2.5

4.2.6
4.2.7
4.2.8
42,9

Outreach and Engagement Plan

Data Needs Assessment Memorandum

Existing Conditions Memorandum

Technical Analysis Memorandam

General Project Framework - core principles, objectives, standards, best practices,
design parameters and city standards

Commercial/Retail Market Analysis Memorandum

Housing Market Analysis Memorandum

Corridor Alternatives and Evaluation Memorandum

Red Flag Analysis and Environmental Memorandum

42,10 Engagement Summaiy

4.3  Iustrative Images/Renderings
Purpose: Develop clear and engaging visual representations of the proposed
improvements for the cortidors that accurately reflect the proposed plans and design
guidelines in coordination with Task 3.13,

4.3.1
432

433

Provide color rendered strip maps over arial photography for each corridor,
Provide color rendered enlargement site plans for focus areas and nodal
development over aerial photography.

Provide three (3) color perspective renderings and provide sketches, diagrams,
and other visual formats that communicale the project vision and design concepts
to stakeholders and the public.

4.4  Final Corridors Planning Study
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Purpose: Documentation of planning, design, and feasibility for (he advancement of
concept planning for the corridors and focus arcas of the project to include the following:
4.4.1 Existing conditions reports
4,42 Communily engagement summaries and oulcomes
4,43  Economic development focus
4.4.4 Transportation analysis and recommendations
4,45 TPlan, perspective, and streel section renderings
4.4.6 Design palette: paving, site lurnilure, lighting, branding, landscaping, and lighting
4.4.7  Green infrastructure/sustainable stralegies and systems
4,48 QOrder of magnitude cost model by arca and potential funding options.
4,49  Master Development Plan - implementation, phasing, funding, and action plan
4.4.10 Website-ready graphics and reports
4.5  Iinalillustrative executive summary of the corridors plan
Purpose: Provide a concise and visually engaging overview of the corridors plan,
highlighting key findings, recommendations, and nex{ steps. Main chaplers inchude:
4.5.1. Iniroduction and Vision Stalement
4.5.2, Key Findings
4.5.3. Recommendations
4.5.4, lmplementalion Strategy
4.5.5. Conclusion and Next Steps
4.6  All GIS shapeliles gathered or produced by the Consultant
Purpose; Contribute to the city’s GIS database for the Southeast area
4,6.1 Exisling conditions layers
4.6.2 Proposed planning layess
47  All native, editable graphie, CAD and deskfop publishing files
Purpose: Provide conlinuily between the project and {uture steps.
4,7.1 CAD files for 10% plans, strip maps, and focus area enlargement plans,
4,12 Adobe Suite files for graphics and reports.
4,73  Ipegs and PDF for final praphics and images.
4.74 Final report

Supplemental Services: Ambassador Pregram
Purpose: Build a broad coalition of residents that will be empowered through the engagement
process to lead and own outcomes of the plan. Project Ambassadors are local residents hired to
co-design and implement the project’s outreach, engagement, and communication stralegies.
They provide local expertise and relationships and facilitate the trust-building process, They ate
vital to gaining access to corners of the community that have historically been left out of the
planning process.
Si. Manage the hiring and onboarding process to include:
A, Project Ambassador job description
B. Rectuiting and interviewing candidates
C. Hire Project Ambassador team members
D, Onboard and train Ambassadors
S2.  Manage the Ambassadors throughout planning process to include:
A. Weekly meetings between supervisor and team members
B. Development and delegalion of tasks such as:
v Co-designing strategy and taclics
v Building relationships
n Canvassing
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»  Coordinaling small engagement and community building events
= Distributing collaleral
* Managing online communications
v Reporting their experiences and fearnings back to supervisor
» Documenting their experiences and environtment via photo and video
® Tracking mefrics
n  Conducling research
C. Assess the efficacy of tactics, adjust/icvise as needed
D, Track and report meirics
E. Allocation of $31,000 io represent 2,000 houss at $15 per hour for Ambassadors.
Number of Ambassadors to be determined.

IExclusions

Items not anticipated to be required for this project or to be completed by others, and thus not

included within this scope of work, include:

« Topographic, utility, and property surveys

«  Development of bid documents

= Development of design of public utility infrastructure (i.¢., water main, storm or sanitary
sewer)

»  Hydraulic and hydrological analysis and calculations

v Lighling design

« Traffic Signal Design

= Traffic Counts

« BV planning

»  Permitting of any kind

= Bidding

»  Structural and/or bridge design -including retaining walls, junction boxes, special
foundations, pedestrian bridges over waterways, railroads or roadways, elc,

» TS nelwork analysis

»  Pavement analysis and design

n  (eotechnical analysis and design

«  Right of way engineering

= Construction phase services

»  Properly acquisition services

= Boundary surveys, utility surveys, verification of ulility easements

» Railroad coordination

«  Ultility coordination

v Title work or other property owner verification

= NEPA

Any other tasks in addition lo those specifically described in the above scope of services would
be billed as exiras on a time and materials basis unless a specific scope and fee is negotiated
sepatately. However, we would not proceed with supplemental services withoul your direction or
authorization,

The final plan shall be broken down into each of the five areas with subareas as deemed
approptiate. The breakdown shall cost estimales for each area and potential funding oplions for
each area. The project shall also coordinate with other on-going City of Fort Wayne projects on-
going in construction and design in these areas to ensure a cohesive urban plan.
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All work shall be done in accordance with RAISE prant requirements. The City of Forl Wayne
Southeast Corridors Planning Project — Resouree Document and Public Parlicipation Plan (Dra[t)
are hereby incorporated by reference along with the February 2023 Raise Grant Applicalion.

All worlc shall be done in accordance with United States Department of Transportation RAISE
granl requirements. The Federal Regulations, Contract Provisions, Clauses and Cerlificalions as
outlined in the United States Department of Transporlation Exhibits to FITWA Grant Agreements
under the Fiscal Year 2024 RAISE Program (April 23, 2025) are incorporated into this
consullant agreement and all related sub-agreements. In addition, the City of Fort Wayne
Southeast Corridors Planning Project — Resource Docuinent and Public Participation Plan (Draft)
are hereby incorporated by refercnce along with the February 2024 Raise Grant Applicalion,
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C. SCHEDULE

The project will be compleled per attached design schedute. This schedule is based on receiving
a Notice to Proceed by: November , 2025 and receiving prompt review and approvals from
CITY, A detailed schedule is provided below:

CROMINE T

KlckeH Haallny
Cltont Rgviow anit Coordinatfon Meollngg ibonthly

Staketiolilor Heolings

Publc Open feuse Heelings

1.4+ Synthostza historleal andl daniograpiic context

1.2 - Synihosizo dovejopmont patioms and conditions
13 - Comlue] uﬁlﬂlng assol !nvnninnyofuach cordor

14 «Iddonllfy publlc tand, ROV end private land

1.5 - Conduel kel analysls nlsur_ioa.;ndfng comninily

1.8 - tndoelnka nipd-flng nonlysis

1.7.!don"[ypﬁhllr_;:s.i!._nt_ycbﬁ'éﬁm meas .

2.k« Devolop ond oxeculo slakoiwlidor engagensent plan % s

22 £ngage mievanl!ur_alhlq‘lo_ﬂodw'ahogu(atory agentles '
2.3 - Dovotopviston tlatemont pikireloled gealsZobectives

o4 I:ml:ycoor.d'ina.\hnﬁllil_n'lllzéi ndjacbﬁlpzopeﬁymvﬁm :

2.5 - Ambassader Pregram

1.1 - Davolep ganoral frnmoivork for plons

3# - Compleko comnmichalinede slto plans
34+ Canplele n::ail.m.anagomml plan
3.4+ Cemploio nolghborhaod strael end sldowatkplen | '

2.5 - Conyptoto blcycle and podosirian connectivily plan

. &
2.6 - Complote Lransll necess vnd copnactivlly plen .
5 .
1.7 - Comptoe tesilienco and sustalnabillty plan :
. . : :
2.8 = Conwplete EV & smarl Lochnelogy plan ‘ ! :

3.9 - Compisle fandscaping plan

2.4¢ - Censpiola golevay hianding & puliic nrl plen

111 - Camplels lnchsslve, urboan-mix regosesation plan
342 « Complate master sludy and aedlon plan : .

243 Complelo concept ptans (1o plansh

£1-Engagemaont Elralegy using Engage Forl Wayno Welislie

{2 - Prollnvnarytopars Zplans ; i
H i

 HnolRepor¥
L A [
(TR

4.3 - Prefindnary Bluslzntive hisages /Rendeilnps

4.4+ Finnl Cotrldars Plonning Sluﬁy . SIS

45 - FinalRlusirative executive sumniary of v corrddess plan : ’

45 »Mloisshapuﬁle&mﬁmmd o7 prodnced by Consullant

+

£7 « Mi pallve, editalde grophle, CADAdeshlop puliishing fites

o iz e et T m T I e e T T e
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PARTH

CITY’S RESPONSIBILYTIES
City shall, at its expense, do the following in a timely manner so as not to delay the SERVICES:

A. INFORMATION REPORTS/CITY UTILITY MAPS/AERIAL MAPS/CONTOUR
MAPS

Make available to BNGINEER reports, studies, regulatory decisions and similar
information relating to the SERVICES that ENGINELR may rely upon without
independent verification unless specifically identified as requiring such verification.

Provide ENGINEER with a maximum of two (2) copies each of exisling CITY ulility
maps, aerial maps and contour maps that are readily available in the City-County
Building,

B. REPRESENTATIVE

Designalc a representative for the project who shall have the anthority to transmit
instructions, teceive information, interpret and define CITY’S requirements and make
decisions with respect to the SERVICES. The CITY representative for this
AGREEMENT will be Patrick Zaharako, City Engineer,

C, DECISIONS

Provide all eriteria and full information as to CITY’S requirements for the SERVICES
and make thmely decisions on malters relating to the SERVICES.
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PART I
COMPENSATION

COMPENSATION

Compensation for services performed in accordance with Part I — SERVICES of this
Agreement will be-based on hours actually spent and expenses actually incuired with a
not-to-exceed engineering fee of $868,579.27 as summatized in atlached Attachment [,

ENGINEER’s costs will be based on the hours incutred to complele the projecl times the
houtly rates of the various personuel, per Attachment 2 — Hourly Rate Schedule, All
Reimbursable costs incurred for the project will be invoiced at cost plus 10% percent to
cover administrative costs.

Payment for outside consulting and/or professional services such as Geotechaical,

Registered Land Surveyor for easement preparation, or Legal Services performed by a
Subconsuliant at actual cost to ENGINEER plus 10% percent for administrative costs,
The ENGINEER will obtain written CITY approval before authorizing these services.

BILLING AND PAYMENT

1. Timing/Format

a. ENGINEER shall invoice CITY monthly for SERVICES completed at the
time of billing. Such invoices shall be prepared in a form and supported
by documentation as CITY may reasonably require,

b. CITY shall pay ENGINEER within 30 days of receipt of approved
invoice.

2, Billing Records

ENGINEER shall maintain accounting records of its costs in accordance with
generally accepted accounting practices, Access to such records will be provided
during normal business hours with reasonable notice during the term of this
Agreement and for 3 years after completion,
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1, STANDARD QF CARE, Services shell be perfurmed in accordmnee
with the standard of professiona! practice ordinarily excreised by the
applicable profession at the time ond within the locality where ke
services are porforined. No warrmdy or gaaranlec, expross or implied,
ure provided, including warrandics or guarasices conluined in ey uniferm
commerciit code,

2. CHANGH OF SCOPE. The scape of seryices sel forth In [his
Apeecimend it based on Mcls known al e (ime ol exceution of {his
Agreement, including, if applicable, fnformulion supplied by INGINEER
and CITY, ENGINBER will premglly notify CITY of any perceived
changes of scope in writing and the parties shall negelinle modifcations
1o this Agreement,

3, SATETY. ENGINEER shall cslallish and nraindain programs ead
precedures For the salcty of ils omployees. ENGINBER spesificatly
diselnims any aulhorily or respoasibility for general job sile snfety and
snlely of persons other than ENGINZER emyiloycos,

4, DBLAYS. Ilevents beyond fhe control of ENGINEER, ncluding, but
nod fimited 1o, fire, Nood, explosion, rlol, sirike, way, process shutdown,
act of God or n public eneny, and act or regulation of any govennnent
ageaoy, resalt o delay fo any selieibule esiablished in this Agreement,
sticls schedule shaft be extended for a period equal to the detny. In the
cven! such detay exceeds 90 dnys, ENGINEER will te entitled to an
equitnbie ndjustment in compensution,

5, TERMINATION/SUSPENSION, Either parly may ferminate (his
Agreement upon 30 days wrilten nolice to the other party in the evens of
subsiantinl filure by the ofher party fo peefonn i accordance witl ifs
obligations under this Agreement dhrough no fiult of the leominating
party, CITY shall pny BNGINEER for olf Services, including profil
relafing (herelo, rendered prior lo temnination, plus any expenses of
termination.

BNGINEER or CIT'Y, for purposcs of convenience, may ot any lime by
written noticc feradnate the services under this Agreemenl. n the event
of sueh lermination, ENGINBER shal? e paid for oll authorlzed services
rendered prior to termination inciuding rensonable profit and expenses
refaling thereto.

6. REUSE OF PROJECT DELIVERABLES, Reuse of any dociminients
or other debiverables, including clectromic media, pertaining to the Prajeet
by CITY for any purprese ofher than thel for which sueh documenls or
deliverables were originally prepared, or alternntion oF such documentls or
detiverables without wrilten verifiention or adaplation by ENGINEER for
the speokfio puspose inlended, shotl be ot CITY?s sofe risk,

7. QPINIONS OF CONSTRUCTION COST. Any apinion of
construction costs prepared by ENGINEER is supplied for the general
guidanee of the CITY only, Siice ENGINEBR hus ro contro over
competilive bidding or markef conditions, BNGINERR canvol guarantee
the accuracy of such opinions us compared to coulincl bids or aclual cosis
o CITY.

§. RELATIONSHIP WI'TH CONTRACTORS. ENGINEBR slinlf serve
15 CITY’s professional representalive for the Services, and may make
recommendalions lo CETY concemning neltons relaling to CITY's
confeacoss, bl ENGINEER specificnlly discleims aay anthority to direct
or stpervise the means, methods, lechniques, sequences or procedures of
conskmction selecled by CITY s conlraclors.

9, MODIFICATION. This Agreement, upon execution by bolh prylies
hereto, can be odified only by a wrillen instrumend signed by boil
pariies.

10, PROPRIBTARY INFORMATION, Infoanation relafing o the

Rewvdsed 1/22/2025

PART IV
STANDARD TERNMS AND CONDITIONS

Project, untess in the pubslie domain, shiaif be kept contidential by
BNGRIEER aod shall not e mnde nvailable to third parties without
wrillen cousent of CITY.

P, INSURANCE, ENGINEER wilt maintain insurance covernge for
Prefessionnl, Comprehensive General, Automobile, Warker's Compensation
and Biployer’s Liability in amounts In accordance with fegal, and
ENGINERR bushiess, reguirements. Cerlificnles ovidencing such coverape
will be provided to CITY within 3@ days of the execution of the npreeinent,
For prajects involving constenction, CEFY agrees Lo reguire ils construetion
camdenclor, i any, to inclide BNGINGER os an additional fnsured on Hs
poticies relajivg {o the Project, ENGINEER covernges referonced nbove
shall, in such ense, he oxcess over conteactor's primary coverage.

12, INDEMNITIES. o lhc fulfes! oxteat permitled by Imy, BNGINEER
shiol indemnify and save harmfess the City from and ngainsl loss,
Hability, and drmnges susiained hy CITY, its apenls, employecs, sind
ropresentatives by reason of injury or death o persons or duntage to
tingible propery to the extent cansed dircelly by the negligent ervors or
amissions of BNGBYEER, its ngents or cmployees,

13. LIMITATIONS OF LIABILITY, Nocemployee or ngenl of
ENGINEER shall have ndividual liabllity to CITY. CITY agrees laf, to
the Rufles! extent permitted by luw, ENGINEER s total linbilily to CITY
for any mndd all lajusies, clnims, losses, oxpenses or damages whnisosver
arising owt ol or in any way related to the Project ar {his Agreenment lrom
ony couses fachwding, but not Emited 1o, ENGINERRs negligence, crror,
omissions, strict labillty, or breach of contract shintf itof exceed e lotad
conpensalion reccived by ENOINEER usnder this Agreement excepl for
personal injuey or property damage which shall be limited Lo the extenl of
ENGINEER insurnnce coyerage (minfmurs $700,000 for o single claim
ond $5,000,000 for all elnims in an ocourrence), 1FCITY desires a limit
af tability greater than that provited nbove, CHT'Y and ENGINEER shalf
iachwde in this Agreeaent the amourd of such fimit and the additionnl
compensalion {o be paid to ENGINEER for assumption of such addittonnt
rlsk,

14, ASSIGNMENT. The rights and abligations of this Agreement
cunnot be assigned by either paely withoul written permission of the other
party. ‘This Agecement shull be binding apon and fnsure (o ke benefit of
any permiited assigns,

15. ACCESS. CITY shall provide ENGINBER snfe access to any
presvses necessary for GNGINEER 1o provide the Services,

16. PREVAILING PARTY LITIGATION COSTS. 1a the cvent oy
netions are brought to enforce this Agecoment, the provatling parly shiall
be entitbedd to collect its fitigalion costs from (he other party.

P71, NO WAIVER, No waiver by either party of uny defiult by the oflier
parly in the performance of any prrticular seetion of this Agreemes slinl
fnvatidalc another section of this Agrecment or operile as & waiver of any
flure default, whether Hke or different in chazactor.

18, SEVERABILITY, The voriaus term, provisions and covenanls
herein condained shalt be deeined {o be separate and severable, and the
invalidity or wenforceabilily of mny of them shabl nel aflect or lnpair the
validity or enforceability of lhe remainder.

19. AUTHORITY, The persons signing (his Agreement warrant (bal
they have the aughority to sign as, or an behalf of, the parl for whom lhey
are signing.

20. STATUTE OF LIMITATION. To the llest extent permilicd by
Iaw, prriies ngees 1hnt, excepl for clatms fer indemmification, the lime
period for bringing clalms regarding ENGINEER’s perlormusica wsider
this Agreement shelf expire one year after Project Completion,
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Non Federal Funded 1L.PA Worksheet

Rates
Employee Classlfication Class Code 2026 Stralghttbme Biilahle Rafe

Admintstrative Assistant ZSA $88.25

3D Visual Deslgn 3oV $137.69
Conslruction Project Supervisor | CB1 $138.50
Conslruclion Project Supervisor [l CB2 $166.25
Construction Englneer | CE1 $123.55
Consteuclion Engineer |l CE2 $160.64
Conslruction Enginser il CE3 $183.71
Gonstruction Inspector | Cl1 $103.25
Construciion Inspector |l Cl2 $124.10
Corporale Adminisirator ZMA $131.66
Englneer Deslgner | ED1{ $112,92
Englnaer Designer || ED2 $136.89
Englneer Designer || ED3 $148.97
Engineer Deslgner IV ED4 $169,16
Engineering Inlern | EH $100.13
Engineering intern [} Ei2 $115.71
Englnearing Intern i E13 $127.08
Englneering Tsch | ET1 $82 64

Engineering Tach H ET2 $100.16
Englnearing Tech lli ET3 $146.74
Environmental Speclatist | PB1 $94.89

Environmental Speclallsl i PH2 $115.17
Environmental Speclallst I} PB3 $137.30
Envivenmenlal Specialist IV PB4 $167.10
Environmental Geologlst PLG $174.90
Environmentat Technician P72 $105.90
Field Lab Techniclan | FLT1 $86.80

Graphlc Designer YGR $95.95

Hislorlan/Seclion 108 Specialist I PH2 $90.39

Historlan/Section 108 Spacialist lil PH3 $147.78
Histarlan/Section 106 Speclallst IV PH4 $165.77
IT Systern Specialist CS8S8 $184.67
Legd Ulillly & Rallroad Coordinalor UGc3 $160.87
Professlonal Surveyor LS4 $203.63
Project Engineer [ EN1 $140.97
Project Englneer [i ENZ2 $160,19
Project Engineer lH EN3 $176.35
Project Englneer IV EN4 $197.36




Project Liason EPL $166.71
Really Specialist RES $109,09
ROW Sarvice Specialisl RSS $166.04
Senlor Appralser RSA $182.46
Sanlor Engineer | ENS{ $219.63
Sanlor Engineer li ENS2Z $245.28
Senlor Transperallon Planner | TPS $191.68
Landscaps Architect LA $938.10
Senlor Landscape Architect LA $239,72
Senior Project Manager | ESM1 $226.42
Senlor Project Manager )| ESM2 $269.91
Senlor Projec! Manager |l ESM3 $319.73
Sentor Project Manager IV ESM4 $341.64
Student Intern EST $68.47

Survey Party Chisfl }l 5P2 $117.06
Survey Party Chief Hi SP3 $137.63
Survey Technlclan SVT $83.70

Transporialion Planner | TP1 $98.29

Transportalion Planner TP2 $116.86
Transportalioh Planner } TP3 $136.01
Ulllily & Rallroad Coordinator | Uci $109.00
Ulliily & Rallroad Support Ucs $103,95

TRAVEL TIME for survey crews will be charged both directions from door-{o-door.

OVERTIME work will be performad only at the direction of the client, Alf work on survey crews, drafting or cletical
over eight hours per day or work parformed on weeltends or holidays is considered overtime and will be billed at
1,26 times above quoted rates.

CONSTRUCTION LAYQUT: Coniraclors shall verify construction layout stakes and nolify the surveyor of any
discrepancies prior lo construction.

DIRECT EXPENSES wiil be charged to the client in addition to the above quoted rates. Mileage will he charged at
lhe allowabie federal mileage reimbursement rate at the time the mileage was Incurred. Direct expenses Include
but are nol limited to: mileags, filing fees, testing, express mail costs, ele. provided that they are reasonable and
necessary for the accomplishment of the work,

‘These rates may he changed on an annual basls al the discretion of Lochimueller Group, Inc.




Hourly Rates

PERSONNEL 7/ LTEM

Principal -~ - -~

Project Director/Team Lead -~

Staff

Admin/Travel -

PRICE PER HOUR
- $225/hr
— $175/hr
- $135/hr

-~ $100/hr

BUILBYWITHYARD . COH




4FOURTH
FCONOMY

A Steer Company

Project: N'lme..
Client; ..
Des, Ni --
RERNo, =, I
Lochgroup P:o}ect No.. ER

= -Southeast Corrldors Plannlng study
__'C{ty of Fort Wayne‘ IN

. 124-3050.000

i ?.'712025

Staff: . K L e ATithe: Houirly Rate 2025 7%
Jotry Payles, Ph. Ptolec] Blreclor Vica Prasldanl Rusaarchund A.nalysls 205,00
Eva Cilllon otacl Managor Sanlor Consuitant 100,00
Anna Jonsen Analyst Coensuffan] 160.06




The Team

Chief Strategist/Managing Principal

Bobby Boone, Founder of &Access, is passionate about
supporting, analyzing, and deslgning solutions for
small businesses and the communities they support,

Principal
Drew Sanchez Lucco has over a decade of experlence
with engagement, ecosystem strategy, and strategic

financlal deployment,

Strategy Lead/Project Manager

Erin Berry 11 years of experience In both the publlc
and private sectors, A seasoned urban planner and
legal professional, Erin Is dedicated to fostering
equitable economic development in under-resourced

communitles,

Buslness Manager/Project Manager

Aaron Wilson Is passionate about numbers and
processes, keeping projects and the firm on track. He
brings experience In real estate flnance, commercial

property asset management.

Strateglst ||

Jesse Bardsley brings 7 years in planning with
expetience In several key disciplines, such as zoning
code analysis, community engagement, and
transportation and housing, that have earned him a
well-rounded skillset.
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Shour

Praject Mames *
ients.
Des. No.
RFP Mo

Lochproun Project Nos : M ‘L L
Th FEE BY DEDARIMEN] AND SUBCONGULTANT
Project schedule and Reviews MEEHNES 2025 554,345.03
ick off meeting 1095 | pemsd|s Sad2 fs  3EsieR A B $1453400
Froec schedule 3025 | & 33587 S IEsLd $1.E0150
Jlent review 2nd coordinagon meetings (menthiy 12 TEAMS) 205 3 27548 ¢ EANEL] S 431543 5 455009 S30ET00
Meeting summaies s s syaoc]s  ipnaes SEETR0Y
Task Broup 1: Backgrolnd information 025 10,5540
BE ize Distorical and TiE COrtext w15 15 e 5 S35E3 |5 170 S - £,18800
7.2 Synthesize development patierns and condiions N P 5 zaMor S seseco| s 1man 5512050
1.3 Conduct BXE0nE essetinventory af each cornidor s (s 1575 s neaam|s Nengais  est 5§ inzsrps 5000 $23.201.00
T & 1Aty pubiic land, ROW, 3nd privata iand 25 s amat|s w209 s 2Es80 ST2EI600
1.5 Conduct mar kel 2R3 yS OF The SUITOUNGINg Comm 25 |5 amat S Ee7se0ls 1683000 52553200
1,6 Underiaks azed fag andyss. 205 |5 4mal 5 S3ET ) - $5.755.00
1.7 identify pubfic sz{ety concem areas 2025 |8 maaris  zanad 3 Jost|s” iFmeal s - $3.920L40
Task broup 27 Process, Engagement, and Vition 2315 STI4E4100
2.1 Develop and exeqne a swkehoider engzgement pl 205 |5 bl s 1350805 3509009 1137740
2.2 Engage all rélévantlocal smrte 2nd federsireg sgendes WIS |5 193778 § %rsaze 3 E500]S 61549 FIE0L0
.3 Develop 2 Viswon statement 2nd related EO2'S 2nd 005 235 |5 18793603 2152 I T $8.62000
24 Frovide eany coordmation wih critical adpeent prop gumers 2035 3F___2370ED S 853353 S gesam 33353400
Task Group 3: Development Pian 225 Bk nis]
3.1 Develop generdl framework for plans wes fs e 5 153E s  amesals 1E000|s5  31sc 5755200
33 COmplete cammercal noda sie plans 2025 |5 58ES1S  3aESd s a1a3s(s ;o) s  &Nem 35255500
3.3 Complels Zccess Mans §enent plan RS | S  SBERis  G5FA|S 1035156 5 175500 31550200
2.4 Complete nelghborhood straet and sigewalcplan 2028 |5 55683 $ 3253208 s aigass]|s  2orsed 3IRIE0L0
3.5 Complete bitytlz and padestrizn connedtivity plan 2025 5 338%E 5 1035185 §  3ipdas|s 7500 £15,170.00
3.6 Complele rans, 9606ss aid CORNELTVILY £'an 5 |3 55665 5 3035155 5 aisdae 543500
3.7 Complete resTence and susiznabinty pas 2BE |5 6388 s 992559 3 SIET6 s 305000 ST5EEL0
3.8 Comalata landstaping plan 015 5 $5eE8 S 7ASLI6 844100
3.5 Compieta gatewvay branding & public art plan 2015 = 5 Aeigls 1137600 125006
2.30 Comnplete Indusive, urban-mix regensration plan 2025 5 55582 5 A4323518 JIENILOIE  GEOC0] S 1583000 SEO,R3L00
3.11 Complete master study and action plan a5 |5 s5xE2 (S 1Eemace{s  2982535|s 55246 s 533951]s  a@sm0)s  1d:m $ELR500
3.32 Complete concept plans (10% plans) 2028 5 SSEER|S 1MIASTLL]S  2BN2IE| 5 133138 s 533957 157471090
‘fask Group 4: Project Reliverables A28 510761800
4.1 Engagement Suetegy using Enzage FortWayne Webske 205 3 9585 5 263500 $355403
4.2 Preliminary rapons/plans 2025 (5 AT E ILISEAZ| S 103M851s SRV +  FAaMve|s 52500 $£0.557.00
43 Liystrative Images/ienderings 225 |§  SSRES 5 1e3sesa|s 15 515,553.00
4.4 Anzl Cornidors Planntng Study 2026 | § 145873 S BITA0SES 51550 5 s7esso s esoals  2anons $25.535.0%
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DIGEST SHEET

Department: Public Works

Resolution Number: 0726F

Title of Ordinance: 2025 Southeast Corridors Study

Amount of Contract: $868,579.27

Description of Project (Be Specific):

The Southeast Corridors Planning Project will analyze approximately 8.9 linear
miles of urban minor arterial corridors in Southeast Fort Wayne. The study will
address multimodal transportation needs, identify opportunities for
redevelopment, improve connectivity and safety, and develop a long-term vision
for equitable and sustainable growth.

Primary corridors include S. Anthony Blvd, W. & E. Paulding Rd, Fairfield
Ave/Tillman Rd, and E. Tillman Rd. The scope includes public engagement,
visioning, commercial node planning, multimodal transportation planning,
market and housing analysis, resilience and sustainability planning, and
concept plan development per RAISE Grant requirements.

What Are The Implications If Not Approved:

Without approval, the City will lose momentum in advancing RAISE Grant-
funded planning efforts, delaying improvements to critical Southeast corridors
and undermining community redevelopment and multimodal mobility
objectives.

If Prior Approval Is Being Requested, Justify;

Additional Comments:

0 100% Funded through the FY2024 USDOT RAISE Grant.

0O Consultant: Lochmueller Group, Inc., with subconsultants including
&Access and Fourth Economy.

0 Managed by the City of Fort Wayne Public Works, Engineering Department.
I Project aligns with the City’s long-term strategic plan for equitable
revitalization of Southeast neighboerhoods.

0 City Representative: Patrick Zaharako, City Engineer.

1 Expected start upon Notice to Proceed in November 2025.




