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BILL NO. S-25-10-22

SPECIAL ORDINANCE NO. S -
AN ORDINANCE approving RENEWAL OF
PROFESSIONAL SERVICES AGREEMENT FOR
BILL PRINT AND LETTER MAILING SERVICES FOR
DIVISION OF CITY UTILITIES between ANTHONY
WAYNE REHABILITATION CENTER FOR
HANDICAPPED AND BLIND, INC D/B/A TANDEM
SOLUTIONS and the City of Fort Wayne, Indiana, by
and through its Board of Public Works.

WHEREAS, on February 9, 2021, Common Council adopted Special
Ordinance S-10-21 pursuant to which Council approved the Professional
Services Agreement for Bill Print and Letter Mailing Services for Division of City
Utilities between Anthony Wayne Rehabilitation Center for Handicapped and
Blind, Inc. and the City of Fort Wayne, Indiana, by and through its Board of
Public Works (the “Agreement”); and

WHEREAS, the Agreement contains two options to renew for two years
each, and the Division of City Utilities desires to exercise the first renewal option
to extend the Agreement to December 31, 2027; and

WHEREAS, Common Council, in Special Ordinance S-10-21, approved
funding for each renewal term, if exercised, in an amount not to exceed Seven
Hundred FiftyQSix Thousand and 00/100 Dollars ($756,000.00); and

WHEREAS, Common Council desires to approve the renewal of the

Agreement and additional funding for services as previously authorized in

Special Ordinance S-10-21.

NOW, THEREFORE, BE IT ORDAINED BY THE COMMON COUNCIL OF THE

CITY OF FORT WAYNE, INDIANA:
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SECTION 1. That the renewal of the PROFESSIONAL SERVICES
AGREEMENT FOR BILL PRINT AND LETTER MAILING SERVICES FOR
DIVISION OF CITY UTILITIES between Anthony Wayne Rehabilitation Center for
Handicapped and Blind, Inc. d/b/a Tandem Solutions and City of Fort Wayne,
Indiana in connection with the Board of Public Works, is hereby ratified, affirmed,
and approved in all respects, specifically for:

Labor and materials, including necessary paper stock and envelopes,

for printing and mailing services and correspondence from the

Division of City Utilities to its customers.
The term of the renewal is two years, commencing January 1, 2026 and ending
December 31, 2027 and involves a total NOT TO EXCEED COST OF Seven
Hundred Fifty-Six Thousand and 00/100 Dollars ($756,000.00). A copy of the
Agreement is on file with the Office of the City Clerk and made available for public
inspection, according to law.

SECTION 2. That all actions previously taken in connection with the
renewal of the Agreement are hereby ratified, confirmed, and approved in all
respects.

SECTION 3. That this Ordinance shall be in full force and effect from

and after its passage and any and all necessary approval by the Mayor.

Council Member

APPROVED AS TO FORM AND LEGALITY

Malak Heiny, City Attorney
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PROFESSIONAL SERVICES AGREEMENT

Bill Print and Letter Mailing Services for Division of City Utilities (“Project”)

This Agreement Is by and between
CITY OF FORT WAYNE ("CITY")
by and through its

Board of Public Works

City of Fort Wayae

200 B, Berry Sireet, Suite 240
Tort Wayne, IN 46802

and

ANTHONY WAYNE REHABILITATION CENTER FOR HANDICAPPED AND BLIND, INC. DBA POST
MASTERS (“CONTRACTOR?)

Who agres as follows:

City hereby engages Contractor to perform the services set forth in Part T « Services (“Services”) and Confractor
agrees to perform the Services for the compensation set forth In Part IV - Compensation. Contractor shall be
authorized to commence the Services upon execution of this Agreement and written authorization to proceed from
City. City and Contractor agree that these signature pages, together with Parts I-V of this agreement and the
attachmeats referred to therein, constitute the entire Agreement ("Agreement™) between them relating to the Project,
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APPROVALS

APPROVED FOR CITY
BOARD OF PUBLIC WORKS
BY: ) % j
han Gunawardend$
BY: v~
frgrt ¢non, Member

BY: ABSENT

Chris Guerrero, Member
ATTEST:

Michelle Fulk-Vondran, Clerk
DATE; 10-1Y - 3035

APYROVED FOR CONTRACTOR

BY:

DATE:

P~
/Yoy
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PART I

SCOPL OIf BASIC BELL PRINT AND LETTER MAILING SERVICES

A, GENERAL

Contractor shall provide the Clty the Services described herein in nccordance with the ternis of this Agreement,

B. PROJECT DESCRIPTION

The Projest consists of providing bill, letter, and nolice printing and mailing services for and on behalf of Fort
Wayne City Utilities. Contraclor will be responsible for printing and mailing atl files delivered by the City's
Division of Utilities* Customer Support Depariment and meeting the performance specifications and Service Leovel
Agreements (“SLAs") set forth in Part If of this Agreement.

C. SCOFRE OF WORK

The duty of the Coniractor is to develop the processes and procedures necessary fo meef the performance
specifications and SLAs set forth herein, In furtherance of the foregoing, the Contractor shall develop and provide
the following services:

L.

Coniractor shall identify the primary point of contact end key personnel who will be involved with the
Project so the City is able to communicate with Contractor in an afficlent and effective manner.
Contractor shall promptly nofify the City of any changes to the primary point of contact or key
personnel invelved in the Project,

Contractor shall be responstble for any additional planning and development that may be necessary to
enahle Confraclor to commence the Services on or hefore the daile set forth in Part 1., Section D,

Conlractor shall procure any new equipment and/or upgrade existing equipnent as may be necessary
for Contractor to successfully perform the Services.

Condractor shall procure the necessary supplies, ineluding without limitation, any additional paper
stock and/or envelopes not ourrently on hand, in adequate volumes to successfully pecform the
Servicos when required,

On the date specified in Part L, Section D., Contractor shall perform tlie Services in accordance with
the performance specifications and SLAs set forth in Part IT hereof.

Conlraclor shail continuvally evaluate and update its processes and procedures to ensure compliance
with the ferms of {his Apreement at all times.

Conlractor acknowledges and agrees that the City reserves the right to modify or suspend cerfain
Services in the City's sole discretion. If Cily clecls to make a change to the scope of Serviges, the City
wil provide wrilten notice to the Contractor. If the change is to simply suspend a service—e.g., the
City decides that it no longer wants Contracior to mail notices for the Clty——the change will be
effective immediately upon notice and the City shali only be liable for work already performed vp to
that dale, If the change Is to modify a service, the CHy will notify Contractor of the proposed
modification and the Contractor shall then coordinate with the Clty on a reasonable timeline for
jraplementation of the modification,

Coniractor shall work with City staff to yesolye any problems and/or defects discovered during the
courss of the Project.
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D, SCHEDULE

The initial term of ihis Agreement will be from January 1, 2021 to December 31, 2025 (“Initial Term™). Upon
expiration of the Initial Term, this Agreement may be extended for two (2) additional renewal terms of two (2) years
sach, subject to approval of the Fort Wayne Common Counoll (each such term being referred o hersinas a
“Renewal Term"), Contractor shall begin providing the Services immediately upon conunencement of the Initial
Term.

Notwithstanding the foregoing, this Agreement may be terminated by either Party prior to expiralion of the Tnitlal
Term or the then applicable Renewal Term {n accordance with Paet V, Scetion 5. of this Agresment,
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PART II

PERFORMANCE SPECIFICATIONS AND SERVICE LEVEL AGREEMENTS

The Services provided by Contractor must conform to the following performance specifications and SLAs, which
were specified in origlnal REP /7065878 dated May 8, 2020, A copy of the RPP and Conlractor’s response is
attached hereto and incorporated by reference herein, Failure to meet thess requiroments shatl constitute a breach of
this Agresment and may resuil Iy termination,

A. Prinilng Services
1. General Capabilities
a} Secure file transmission and confirmation of receipt of files
b) Individual fite tracking and reporting

¢) Ability to provide paper and envelopes and mainiain necessary Inventory levels {paper and
envelope needs are outlined by print job typs in the following seotions)

d) Ability to print, insert, meter and mail on same business day or next business day as file Is
received, Tor purposes of this section, it Is agreed that files received by 11:00 am. will be
prosessed (.., printed, inserted, and maifed) on the same day, Piles recelved afler 11:00 a.m.
will be processed on the next day,

¢) Ability contractually to guarantee that the company will print, insert, meter and mail complated
bills/lettersfotices the next business day after file is received

2. Bills
a) Volume

(1) Monthly average of 94,440 bills — current daily average is 4,570 bills with a daily
maximun of approximately 10,600 bills and daily minimum of 400 bills (daily maximum
and minimum may change in future if billing routes are changad)

{2) Monthly average of 80,920 oustomer reply envelopes (ourrently oustomers on antopay do
not receive a customer reply envelope with their bill, see item d below on how this is
indicated)

(3) Multiple PDF files sent throughout the day
b) Paper and Envelopes
(1) 8.5 x 11 24#1b plain white paper with horlzontal mlcro perf 3.5 from bottom edge

(2) Double windowed standard #10 security envelope — current envelope sample with
window specs was provided in Appendix E to the REP. A bill sample was provided in
Appendix B to the REP with content shown in envelope window arcas marked, Envelope
should have a mailing permit included in upper right-hand corner; preforence is for
Contractor to use ifs own,

(3) Single windowed standard #9 security oustomer reply envelope — current envelope
sample was provided in Appendix F to the REP. See sample bill in Appendix B to the
REP for location of customer reply envelope window,

) Ability 1o print directly from PDF document provided

d) Ability fo read 2D Data Matrix barcode and/for pipetine on bill to determaine where bills begin
and end and if a customer reply envelops should be included with the bill, See Appendix B for
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a sample bill with these itoms indicated. Please note that the location of the barcode or pipeline
might change before company beings printing, Preference given to company that can print the
barcode andfor pipeline in white and still use for print processing.

e) Duplex color printing

£ Ability to duplex print with bill back sent as a scparate file and/or with the bill back In the bill
fife. Bill back may just be statlc content or may have countent that changes monthly,

g) Trifold and Insert single and rultiple page bills n #10 envelope — number of pages to a bill
provided in Dala Matrlx barcode and pipoilne (see item d above)

h) Abitity 1o provide conditional sefection and suppresslon of customer reply envelopes —
envelope suppression provided in Data Matrix barcode and plpeline {see item d above)

3. Letters
a) Volume

(1) Monthly average of 4,200 letters — current dally average of 200 letters with a daily
maximum of 545 {elters

(2) One file a day sent Iet the worming
b) Paper and Envelope
(1) 20tb white paper

(2) Double windowed standard #10 securlty onvelope — currently use a single large
windowed envelope but want to use the same double windowed envelope for bills, latters,
and notices, Current bill envelopo sample with window specs was provided in Appendix
E {0 the REP, A letter sample was provided in Appendix C to the RFP with envelope
window aress marked, Envelope shouid have a mailing permit included in upper right-
hand corner; preference is for Contractor to use its own.

¢) Simplex color printing

d) Ability to print directly from PDF or Word document

&) Trifold and insert single page letter in #10 envelope
4, Notlees

a) Volume

(1) Monthly average of 12,907 notices — ourrent daily average of 802 notices with a daily
maximum of 2,818 notices

£2) One file sent in the morning

b} Paper and Envelope
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{I) 201b white paper

{2) Double windowed standard #10 security envelope — ourrently use a single large
windowed envolope bul want to use the same double windowed envelops for bills, letters,
and notices. Current bill envelope sample with window spees was provided in Appendix
E to the RFP. A notice sample was provided in Appendix D to the RFP with envetope
window areas marked, Envelope should have a maiting permit included In upper right-
hand corner; preference is for company fo use their own.

o) Duplex color ptinting

d} Ability to print directly from PDF or Word document

) Trifold and insett single page letter in #10 envelope
B. Malling Services

1, Use of NCOALINK postal service, including ability to forward mail to address In Initial mailing is
required

2, Dally reporting of noncertified addresses to the City for correction
3. Pre-gorting of mail for lowest fitst-class rate using USPS-approved software

4, Job tracking and reporting that shows day delivered to USPS, may be combined with printing tracking
and reporting as one file

5. Ability to provide Intelligent Mail Barcode Image to the Clty to place on bills for faster return
delivery o the remittance address
6. Ability to provide Centified Mail with tracking capabilities for select mailings only

The volumes specified herein are the City's best estimates and are subject to change,
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PARTINX
CITY*’S RESPONSIBILITIES
City shall, al its expense, do the following in a timely manner 50 a3 not to delay the Services:
A INFORMATION AND REPORTS
Make available to Contractor any customer service reporls and similar Information relating to the Services
that Contraclor may need o perform the Services. Contraotor shall be entitled to rely on such information

without independent verification unless the City specifically identifies such information as requiring
verification.

B, REPRESENTATIVE
Designate a representative for the Project who shall have the awthority to transmil instructions, receive
information, Interpret and define Cl{y’s requirements and make decislons with respect to the Services. The
City representative for this Agreement will be Abigail Noble,

C, DECISIONS

Provide all criteria and full information as to City's requirements for {he Services and make timely
declsions on maiters relating to the Services.
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PART IV
COMPENSATION

COMPENSATION

Compensation for Services performed in accordance with Part 1 — Scope of Basic Bill Print and Letter
Mailing Services of this Agreement will be determined on a unit priced basis in accordance with the Pricing
Schedule that was attached to Contractor's response to the RIFP, For convenience, a copy of the Pricing
Schedule is included in Attachment #1, It is expressly understood and agreed that the pricing for each
scrvice as specified on the Pricing Schedule is independent of pricing for all other services. Thus, if the
City elects to suspend a particular service or materially modify such service, the pricing for all other
services shall remain unaffeoted,

BILLING AND PAYMENT
L, Timing/Format
a. Contractor shall invoice the City on a monthly basis for Services completed al the time of

billing. Such invoices shall be prepared in a form and supported by documentation as the
Cily may reasonably require,

b, City shall pay Contractor within thirty (30) days of receipt of approved invoice.
2. Billing Records
Conlractor shall maintain accounting records of its costs in accordance with generally accepted

accounting practices. Access to such records will be provided during normal business hours with
reasonable notice during the term of this Agreement and for 3 years after completion.
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PART V

STANDARD TERMS AND CONDITIONS

1. STANDARLD CF CARE, Services shall be perfomed in accosdance with
the standard of professionat practice ordinasily exesoised by the applicebta
professlon at the time and within the Tocality where the services ere
performed.  No warranly of guarmitée, oxpress or implicd, are provided,
lnoilluding weraniies or gusraniees ¢ontalned fn eny uniform conumerelo!
code.

2. CHANOE OF 3COPB. The scops of Services sl forth in this Agreament
is based on feols known at the time of exceutlon of (his Agreement,
inoluding, If applicable, informatien supplied by CONTRACTOR and
CITY. CONTRACTOR will promptly wotify CITY of say perceived
changes of scops in swriting and the partiss shall negoliate modifications to
Ihis Agresment.

3. SAFETY. CONTRACTOR shafl eatablith and melnisin programs and
proceduses for the safsty of its employszs, CONTRACTOR specifically
dlseloims any suthority o7 responsitlilly for generel fob sllo softty and salety
of peesons other than CONTRACTOR employees,

4. DELAYS. CONTRACTOR ¢cknowlddges and agress thal tha Serelces
tro & cruclel componenl of the Cily's opesations and (bat any delay in
pecformance of the Serviees would ¢auso frnopanble ham to the Clty, 1€
events beyond the contrel of CONTRACTOR, including fire, food,
sxplasion war, acl of God or the publis enermy, o uct or regulation of any
govemmenl ngsrcy, shoutd ocewr, CONTRACTOR will immediately notify
he City and work to impiemieat tolutions o mizlmize any delay o+
disruption in the porformeuce ofthe Seevices,

5. TERMINATION/SUSPENSION. CITY moy leominate this Agresment
fo¢ ey redson or g eason at 1l upon thity (30) days weltien rollce (o
COMTRACTOR, Ia ths event of & termination for convenienco (as

to a tepuinplicn Tor breach) CITY shall pay CONTRACTOR for ali
awhorzad Servicey wndered pHor to tomination, o the cate of &
terminstion for breacl: of the Agreoment, Cily rodorvea ths rght lo upply iy
finds due and ewing to CONTRACTOR as sn officl to any damagss
Engumed by the Cliy.

CONTRACTOR may lorminete this Agreemeat under the following
circumstances: {1y upon notice to the Cliy of 8 bresch of the temus of this
Agreement, Including a falfurs to timely pay for 8srvdess provided, and a
fallurs by the City to cure such breach within thiriy (30) deys alter the date
of notice; or (2) for purposes oFconvenience, upon ona hundeed zighty (180)
days willlen notice to City. In tho event of such termination,
CONTRACTOR shell be paid for all suthorized Services readered prior lo
fermination,

6, REUSBOFP PROJI!C? DELIVGRADLES, Rcusc oE any doturmnents or
oities dellyerables, i alectronls medin, g to the Project by
CITY for any pupose other \lan that for which such docutnents o1
daliversbles wers origlnelly prepared, or altemation of such dosumients or
delivernbles withoul wiilten verification or edeptation by CONTRACTOR
for the specific purposs Intended, sheil be at CITY s sole risk,

7. OPINIONS OF CONSTRUCTION COST. Inteationally omiited,
8, RELATIONSHIP WITH CONTRACTORS. Intentfanslly omited.

9, MODIFICATION, This Agreement, upon exzoution by both padies
herety, con be modified oaly by o writlen fnstrunent signed by bath partiey.

10, PROPRIBTARY INFORMATION, taformation relsting to the Profect,
unless In the publio domain, shell be kept confidentisl by CONTRACTOR
and shall not be made available to (hind parifes without wrilten consent of
CITY,

i), INSURANCE, CONTRACTOR shall maintaln fn Rull forco end affesl
dusing the parformancs of the Services the following Insumnce coverags;
pravided, howsver, that It o High Risk Inywencs Aleohment Is atiached
hetelo, the requirements of the High Risk fnserance Attachment ahali be
substituted in Hou of the foltewing 1equirenseats;
a) Worker's Conipensation per statutory requlremens
b)General Liskility $1,000,000 minlmum per occurrence/ $1,000,000
sggregule (if 1he valuo of the profecls exceeds
SIO 000,000 then thds  shell be §5.000000
gregato).
o} Awomobile l.hblmy Sl 000,000 per occurrence
d) Products Linbillty $1,000,000 per occusence
o} Comgleled Opomtions Lin'bllily S1,0060,000 minfnun par occusrence

Tho Certificats of Tnsurance must skow the City of Fort Wayme, {ta
Divisfons and Subsldindcs as an Additionel Insurcd snd & Certificale
Holder, with 30 days nolification of cancellatiun or ronrenewal.  All
Certiflcates of insurance shiould be sent to the foltowing address:

City of Forl Wayne Purchasing Deparimeat

200 Bast Berry 51, Sulte #480

Fort Wayne, TH 46802

§2, INDEMNITIES. To the fillest exten parmilted by law,
CONTRACTOR shall indemnify and tave hummlesy the City froms and
sgainst foss, lability, and domeges suslained by CITY, ils Egents,
employees, and nepresentstives by reason of Injury o death fo persons or
dumnags to tangiblo property to the extent caused direcily by the neghgent
srmers or omisslons of CONTRACTOR, ity agents ar employees,

To the fullsst extonl permilted by luw, City shall Indemnify and save
harmless, CONTRACTOR fom ead against loss, Hability, and dumages
sustained by CONTRACTOR, {ts agenls, employess, snd representatives by
any reaton of Injury or death fo persons or damage to langtble propeny 1o
the proporticnielo extent cavsed by din nogligonca of Cily, liy agents or
¢mploycos,

13, LIMITATIONS OF LIABILITY. Esch party's lishility to the ather far
any lows, ¢ost, olaim, Nabllily, dumsps, o erpense {including stiomays’
foes) reluting to or srising out of any negtigent sct or omistion In its
perlommanes of obligetions adsing oul of thiy Agresmienl, shall be Rmited to
tho asnount of direct damage actually incurred, Absent gross negligence or
knowing and willful nitconduct which causet a lots, nailher pary shedl be
Hable to the ather for any inditest, special or consequential damage of any
kind whattosver,

14, ASSIGNMENT, The rights and obligations of hls Agreenent cannot
ho sssigned by elther paty withoul written permission of the other pany.
This Agreemaent shall be binding upon and Inswe o the benefit of any
pemtitted aysigns.

15. ACCESS. Intenitonally amitted,

16. PREVAILING PARTY LITIGATION COSTS. Inthe evani any sctiony
ar beoughl to onforeo this Agrecment, the provsiling party shail be cntiied
1o coltect its Heigation cotly, inchuding rearoneble attomeys’ fees, from the

other party,

17, HO WAIVER, Mo waiver by cither party of any defeult by the other
paety in the perfonnencs of any pariioular seetion of thls Agreement shall
invalidate another scutlon of this Agresmont of operale as & walver of any
futwes defull, whether like or different in chiaructern,

8, SBYERABILITY, 'Ths vasious term, provisions and ¢ovenants herels

falned shail ha desmed to bs separnte and severable, wad the invalidity or
unenforceability of any of them shail nof affect or fmipair the validity or
eaforceabliity of the remainder,

19, AUTHORITY, The p signing this Apr I varrant that ihey
have e authority {0 slgn as, or on behalf of, the part foe whom dioy are
shgnlrig,

20. STATUTE OF LIMITATION. To the fullest axtent pemlilled by law,
purtios agree tat, except for claims for mdmmiﬁciuon, the Bimo period !‘or
Eringlng claims regardlag Contrattor's perit under this Ag

shall expire ona year after Project Complerion,
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ATTACHEMENT #1

PRICING SCHEDULE
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Attachment #1
Pricing Schedule

Unit of Cost Per
Bill Printing Measure Unit
1-page bill, Including paper and prlntlng, duplexed, blll back Is a separate flle with
statlc content Per ltem $ 01233
Additlonal blll pages, Including paper and printing, duplexed, bill back Is a separate
flle with dynamic content that changes month to month Per ltem $ 01233
Trifold Per item $  0,0050
Insertlon of trifold hill Per jtem $  0.0300
Insertlon of extra blll pages Per item $ 00050
Double windowed standard #10 security envelope, Including envelope and printing | Per item $ 00280
Single windowed standard #9 securlty customer reply envelope, including ;
envelope and printing Per item $  0.0230
Insertlon of Courtesy Reply Open Window Envelope Per item $  0.0050
Unit of Cost Per
Letter Printing Measure Unlt
1-page letter, including paper and printing Per item $  0.0988
Trifold Per item $  0.0050
Insertion of trifold bill Per item $  0.0300
Douhle windowed standard #10 security envelope, including envelope and printing | Per ltem S 00280
Unit of Cost Per
Notlce Printing Measure Unit
1-page letter, Including paper and printing, duplexed Per ltem $ 01233
Trifold Per tem $  0.0050
Insertion of trifold bill Per ltem $  0.0300
Double windowed standard #10 securlty envelope, Including envelope and printing | Per item $ 00280
Unit of Cost Per
Mailing and Miscellaneous Measure Unit
File Transmission Per flle S .
Address Updates - NCOALInk Per item $  0.0080
Delivery to USPS Per ftem $ -
Co-mingling of non-qualifying pleces to reduce cost Per ltem S  0.0350
Certifled Mall with Tracking Per item S 05000
Initlal Print Set Up Per Hour $ 125.0000
Print Set Up Changes after Implementation Per Hour $ 125.0000

Presort fee of $.035 per mailer. Guaranteed postage rate of USPS 5-Diglt
automatlon rate,
Currently $0.545 - subject to change by USPS, Post Masters wlll update accordingly

NOT TO EXCEED COST OF Seven Hundred Fifty-Six Thousand and 00/100 Dollars ($756,000,00),




