




City of Fort Wayne Common Council 
DIGEST SHEET 

Department of Planning Services   

Title of Ordinance:      Zoning Map Amendment 
Case Number:  REZ-2025-0053 
Bill Number:    Z-25-10-18 
Council District:  1 – Paul Ensley 

Introduction Date:  October 28, 2025 

Plan Commission  
Public Hearing Date: November 10, 2025 (not heard by Council) 

Next Council Action: Ordinance will return to Council after recommendation by the  
Plan Commission 

Synopsis of Ordinance: To rezone 1.18 acres from R1/Single Family Residential and C2/Limited 
Commercial to C2/Limited Commercial 

Location: 4800 Maplecrest Road (Section 22 of St. Joseph Township) 

Reason for Request: To align with adjacent zoning and permit a new commercial development.

Applicant: AAR-IN, LLC

Property Owner:  219 Sackman LP

Related Petitions: Primary Development Plan – Ruble Maplecrest Development 

Effect of Passage:  Property will be rezoned to the C2/Limited Commercial zoning district, 
which would align with adjacent zoning and permit a new commercial 

development. 

Effect of Non-Passage:  Property will remain zoned R1/Single Family Residential and C2/Limited 

Commercial, which does not align with adjacent zoning and permit a 
commercial development. The site may continue with existing uses, 
and may be redeveloped with single family residential and limited 
commercial uses. 
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4921-5775-6271, v. 1 

When making recommendations on rezoning requests, the Plan Commission shall pay 

reasonable regard to the following items. Please describe how this petition satisfies the 

following:  

 

(1) The Comprehensive Plan; 

 

The instant proposal is consistent with the Comprehensive Plan in the following 

particulars: 

 

- It satisfies the mandate for new growth and development to occur in areas described as 

“Complete Neighborhoods”, where infrastructure needed for development is already in 

place.  As depicted in the Plan’s Complete Neighborhood Index, the subject real estate 

is situated in an area that is rich in amenities, with transit routes, places of work, and 

various medical and cultural facilities in close proximity.     

 

- The subject real estate is situated in an area that the Comprehensive Plan identifies as 

being suitable for infill growth and development, which makes this project compatible 

with Goal 1 of the Future Growth and Development Goals and Strategies.  The subject 

real estate is particularly well suited for infill development given (a) its close proximity 

and access to existing infrastructure; (b) its minimal environmental constraints, such as 

floodplains and floodways; and (c) that the instant proposal represents the development 

of a long vacant outparcel within a previously developed shopping center, thereby 

filling in gaps within established development.   

 

- The Generalized Future Land Use maps included within the Comprehensive Plan 

identify the subject real estate as being located in a Community Commercial area.  This 

land use category is characterized by large clusters of commercial businesses providing 

a mix of day-to-day necessities, destination-oriented goods and services, and high 

intensity business and retail uses.  In this particular case, the proposed use as a 

commercial building housing multiple quick service restaurants is compatible with 

these characteristics. 

 

- The Land Use Compatibility Matrix included within the Comprehensive Plan identifies 

this project and the proposed rezoning as being “Compatible” in the Community 

Commercial land use category. 

 

(2) Current conditions and the character of current structures and uses in the district: 

 

- The subject real estate is one of the last remaining undeveloped outlots located in the 

Stellhorn Crossing Shopping Center.  While the rest of the shopping center developed 

incrementally starting in the early 1990s, the subject real estate has remained vacant 

and under utilized despite the availability of adequate infrastructure and close 

proximity to highly travelled thoroughfares. 

 

- The Stellhorn Crossing Shopping Center includes a variety of other uses and 

businesses, including a Burger King, self-storage facilities, a shaved ice stand, and an 



 

4921-5775-6271, v. 1 

auto service shop.  Other uses in the immediate area include a Taco Bell, McDonald’s, 

Rally’s, Fazoli’s and Target.  The redevelopment of this long vacant and underutilized 

property is consistent with and compatible with the surrounding area.  In addition, 

according to general planning principles, the elimination of this vacant parcel helps 

create a better sense of public safety and supports the development of a vibrant 

community.   

 

(3) The most desirable use for which the land in the district is adapted:  

 

- The most desirable use of the subject real estate is no longer residential use, as 

demonstrated by the fact that it has remained vacant and undeveloped for decades after 

the initial development of Stellhorn Crossing.  In addition, the Comprehensive Plan 

notes that this particular area is well suited for infill development. 

 

(4) The conservation of property values throughout the jurisdiction: 

 

- The Stellhorn Crossing Shopping Center is already in its second iteration, having seen 

Planet Fitness and self-storage facilities replace a nationally branded grocery store as 

the anchor tenant.  The Applicant is now proposing to bring three national quick service 

restaurants to the shopping center, which will be an attraction for the surrounding area 

and help conserve the utility and vibrancy of Stellhorn Crossing for years to come. 

 

(5) Responsible growth and development: 

 

- The instant proposal is consistent with the mandate for responsible growth and 

development in that (a) all utility and roadway infrastructure is already present at or 

near the subject real estate; (b) the proposal is consistent with the Comprehensive Plan’s 

mandate for infill development on this site; (c) the proposal replaces long neglected 

single-family homes with a well-designed and well maintained commercial 

development with limited hours of operation and limited customer traffic (when 

compared to other commercial and retail uses); and (d) the site has been designed in a 

manner to limited off-site impacts through the incorporation of additional landscaping 

and buffering.  In all, this proposal represents an opportunity to bring a limited 

commercial development to the site that will be less intense than other prospective 

commercial and retail uses. 

 


