o RN« B o L | e > T O B

W N NN NN NN NN N = = e e e e e e e e
S O 0 N Y A WY = o DN Yy W NN~ O

BILL NO. S$-25-12-08

ORDINANCE NO. S-

AN ORDINANCE approving the purchase of 311 support and
maintenance services for the City of Fort Wayne for a total cost of
$179,712 from and through Nebulogic Technologies by the City of Fort
Wayne, Indiana, '

Whereas, 311 serves as the central contact point for residents to
contact the City of Fort Wayne and handles over 100,000 contacts per
year,;

Whereas, 311 software handles requests via the city 311 web page,
311 app and the 311 call center,

Whereas, 311 software handles requests to various City departments
for resolutions and tracks the results;

NOW, THEREFORE, BE IT ORDAINED BY THE COMMON
COUNCIL OF THE CITY OF FORT WAYNE, INDIANA:

SECTION 1. That the purchase of 311 support and maintenance
services for the City’s 311 operations from Nebulogic Technologies for a total cost
to the City of $179,712.00 is hereby approved in all respects.

SECTION 2. That the City is authorized and directed to take all
action necessary for the purchase and continued support through Nebulogic
Technologies.

SECTION 3. That this Ordinance shall be in full force and effect from

and after its passage and any and all necessary approval by the Mayor.

Council Member

APPROVED AS TO FORM AND LEGALITY

Malak Heiny, City Attorney



Fort Wayne City Council

c/o City Clerk’ Office

Fort Wayne, IN 46802

Subject: 311 Operations Software

Members of City Council:

This ordinance authorizes support and maintenance services of 311 software.

The City has used Nebulogic for 311 operations since 2016. The software integrates the 311
call center with city departments, like City Ulilities Field Services, Street Department, Street

Lighting, Right of Way and Neighborhood Code Enforcement.

This integration notifles departments of work to be completed, and the departmental software
notifies the 311 system when the work is completed.

Maintenance in 2025 included rolling out the 311 mobile app and an artificial intelligence chat
bot.

Maintenance in 2026 will include integrating 311 with CityWorks.

If you have any questions, please contact me.

Bob Thiele

CIO

City of Fort Wayne
260-427-1400



COUNCIL DIGEST SHEET

Enciosed with this introduction form is a tab sheet and related
material from the vendor{s) who submitted bid(s). The Purchasing
Department is providing this information to Council as an
overview of this award.

RFP=s & BIDS

Bid/RFP #

Awarded To5

Amount} N/A

: Confllct of:
1nterest on file?. L1 ves [ wo

.. Number of | N/A
wReglstrantsf

Number of Bidders:

Required.
JAttachments:

EXTENSIONS

"”'ate*Last Bld Out'

SPECIAL PROCUREMENT

Contract #/ID) Indiana State Contract #
(State, Eéderal
.PiggybaCk%f'
woAuthority)

 Sole Source/-
'Compatlblllty;
Justification.

BID CRITERIA (Take Buy Indiana requirements into consideration.)

Most ‘Res on51b1e {
o p ']:[] Yes 1 No If noc, explain below




CoOUNCIL DIGEST SHEET

COST COMPARISON

'*'ncrease/decreaseg
oun t from prlor.

pu'rchase:E
(if - available):

DESCRIPTION OF PROJECT / NEED

Identlf?speedhszr This is part of ocur 5 year server refresh program.

REQUEST FOR PRIOR APPROVAL

I N/A

FUNDING SOURCE

Account

Fund Dept Org Object = 00022603- 5369

nformatlon




