BILL NO. $-25-12-15
SPECIAL ORDINANCE NO. S-

AN ORDINANCE approving the awarding of ITB
#2025078 - SERVICE AGREEMENT -
CONSERVATORY EXPORATION AND TERRACE
GARDEN DESIGN - ($250,000.00) between MERRITT
CHASE and the City of Fort Wayne, Indiana, for the
PARKS AND RECREATION DEPARTMENT, by and
through its Board of Park Commissioners.

NOW, THEREFORE, BE IT ORDAINED BY THE COMMON COUNCIL OF
THE CITY OF FORT WAYNE, INDIANA;

SECTION 1. That ITB #2025078 - SERVICE AGREEMENT -
CONSERVATORY EXPORATION AND TERRACE GARDEN DESIGN - between
MERRITT CHASE and the City of Fort Wayne, Indiana, for the PARKS AND
RECREATION DEPARTMENT, by and through its Board of Park Commissioners,
respectfully for:

DESIGN SERVICES FOR THE BOTANICAL

CONSERVATORY  EXPLORATION AND TERRACE

GARDENS;
in\)olving a total cost of TWO HUNDRED FIFTY THOUSAND AND 00/100
DOLLARS - ($250,000.00) all as more particularly set forth in said ITB #2025078 -
SERVICE AGREEMENT — CONSERVATORY EXPORATION AND TERRACE
GARDEN DESIGN - which is on file in the Office of the City Clerk, and is by

reference incorporated herein, made a part hereof, and is hereby in all things

ratified, confirmed and approved.



o R e N ) ¥, L - S A

W NN NN NN NN NN = Em = e e e e
== TN - TN~ BN e N U TR~ U'S B (6 S e B s BN e B N = . VL ¥, B - UL B\ e =

SECTION 2. That this Ordinance shall be in full force and effect from

and after its passage and any and all necessary approval by the Mayor.

Council Member

APPROVED AS TO FORM AND LEGALITY

Malak Heiny, City Attorney
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SERVICE AGREEMENT:

SUPPLIER NAME CITY DEPARTMENT/CONTACT NAME

Merritt Chase Parks and Recreation/ Stacy Haviland
STREET ADDRESS STREET ADDRESS

825 Massachusetts Avenue 705 East State Boulevard

CITY, STATE, ZIP CODE CITY, STATE, ZIP CODE

Indianapolis, IN 46204 Fort Wayne, IN 46805

ATTENTION INVOICE ADDRESS

Chris Merritt 705 East State Boulevard

TELEPHONE CITY, STATE, ZIP CODE

317-319-2460 chris@merrittchase.com | Fort Wayne, IN 46805

Service Description Rates
Design services for the Botanical Conservatory Exploration | $250,000
and Terrace Gardens as set forth in the Proposal dated 10-
02-2025

- - The following is made part of this agreement:
Estimated Completion Date: | July 2026 REBID RFP

Proposal dated 10-02-2025
Supplemental Scope of Work

This Agreement is entered into between Supplier and the City. The Additional Terms and Conditions below hereof are
part of this Agreement. Capitalized terms on this page are used as defined terms when the context so requires. If City
seeks to extend the Contract, City must provide prior notice in writing to Supplier and Supplier must agree in writing.

SUPPLIER REPRESENTS THAT ANY PERSON OR ENTITY CONTRACTED OR PERMITTED BY SUPPLIER TO PERFORM AND DELIVER
THE SERVICES WHO IS NOT AN EMPLOYEE OF SUPPLIER SHALL BE REQUIRED BY SUPPLIER TO COMPLY WITH THE WORKMEN'S
COMPENSATION REQUIREMENTS ON THE REVERSE SIDE HEREOF.

*SUPPLIER, OR ANY PERSON OR ENTITY CONTRACTED OR PERMITTED BY SUPPLIER TO PERFORM AND DELIVER THE SERVICES
THAT DOES NOT CARRY WORKMEN'S COMPENSATION INSURANCE MUST SUBMIT A VALID CLEARANCE CERTIFICATE
APPROVED BY THE WORKMEN'S COMPENSATION BOARD OF INDIANA,

SUPPLIER: Board of\Park Commissioners 2
By (Signature): By (Signatpre):

o T 20,
Prinlgd Namv:: . . Printed Name:
Chris Merritt, PLA, ASLA, Founding Principal C&fztfé ﬂ/@ ) e
Date: Date:
12/03/2025 12 I 2l ’ 2025

ADDITIONAL TERMS AND CONDITIONS

SERVICES. Supplier ageees to perform the Services beginning on the Degin Date and continuing until information and services as are required for Supplier 1o reasonably peiform its Services and Supplier
the Services are completed Supplier shall performits serviees consistent with the professional skill and shall be enlitled to rely on the accuracy and completeness of such information and services.

care ordinarily provided by architects practicing in the same or similar locality under the same or similar

circumstances (the “Standard of Cars”). Supplier represents that the Senvices will b completed on or 2. INVOICES. Supplier shall invoice the City for Services parformed according to the Rates, Billing
before the End Date subject to delays oulside of Supplier’s reasonable control. TIME IS OF THE Interval, and Invoice Address. Invoices shall ba rendered in wiplicale and shall itemize the Services
ESSENCE.  Supplier represents that all Services shall conform to the Service Description, be of petformed, the Service Address, and the corresponding rates and taxes, if any. Payment shall be due
professional quality in accordance with the Standard of Care. The City shall provide Supplier with such within thirty (30) days after the invoice date or the date of completion of the invaiced Services, whichever

occurs later, provided that Supplier shall, within thitty (30) days of completion of the Services, provide

Rev. 12/03/25




& finsal [en waiver to the City as proof 2atisfaciory 1o the City of full pxyatent for all labor, matesials,
suppliss, mechinesy, and equipment Furnished for of used in pedfarmance of this Agreement Paymenl of
invoices thatl not constitute ageeprance of the Senvices, and invoices shall be subject to adjustment for
defects in guzlity ar any other failure of Supplier toaeet the roquirements of this Agreement. Fhe City
roay &l any fine $41 off any smount owed by the Cily to supplier against any ansount owved by Supplies
or any ofits affilizted companies to the City.

INDEPENDENT CONTRACTOR RELATIONSHIP. The relationship between City and Supplier is aad
shall at all fimes rentain as independ2nt contraclars. Persons pravided by Supplier io pederm and defiver
the Services shald bz Supplier's employees under the soke and exchusive disection and conleol of Supplier
and shalt not ba considered employees of City for any putpose. Supplies shall be responsivle for
compliznce by Supplier's employees and any other person or enlity contracted of promitied by Supplier
1o perform and deliver the Services, wilh 231 laws, rules and regulations applicable to the piefomancs
and defivery of the Services hereundey, includiog but not Jimited to employment, labor, wage and hour,
health sad safety, and working conditians. Supplier shalt be cesponsible foz the payment of alt faderal,
state and focal Iaxes and charges of any Hpe o7 nalure assessed with respect 1o Supplier's employess and
any oshet paesons or entifies contratied or peroiited by Supplier to provide and deliver the Services,
including Seciel Srenrity, unemployment, Workmen’s Compensation, dissbility insurance and federal
and state withholding. Supplier shall be respansible for providiag such reasonable accommeodations
which may be required under the Ansericans with Disabilifies Act, 42 US.C.12101 e15¢q. in osder that
any person with disabilisies employed, conteacied or permitied by Svpplier to provide the Services to be
abie to perform the essential functions of such person's job-related dufies. Supplier agrecs to defend,
indanwify and hold harcaless City, o the extent permitted by law, from end againg any foss, cost, ¢lainy,
fizbelity, damage or expense {including attomeys® Fees) that may be asseried apainyt or inurred by Cliy
asa sesult of Supplied's f2ilvre to comply with the covenants and obligations of this paragraph.

INDEMNETY. Suppliec foravas releases, discharges, acquits and agrees ta, indeminify and holdhaimless
Tity, its offlicers, diractors, employees, 1epteseatalives, agents, departments and divisions, 10 the extent
permiftad by Jaw, from and ngainst 2) daniages, biabilities, costs and expeases (including reasonable
anomeys® fees ), judgments, and setiernents charged to or imposed upen City {o the extent anising flom
or assacisled with the negligent performance and delivery of the Senvices by Supplier, the employees of
Supplier or any person or enlity contracted or peemitted by Svpplier to provide and deliver the Services,
which is caused direcily by (he aegligent or intzational act or omission of Supplizs, any employee of
Supplier or any person of endity contracted of peeaitied by Supplice 10 perforar and detiver the Services,
including, without limitation, damages for personat injury, death o7 Joss of or damags to proptiy. City
niay elect 5o participate in the defense of any Tawsuit, ctaim or Semand in which City 15 anamed party or
in whick City may have an Interest by emphoying attomeys s2leered by City a1 City™s expease without
walviag Supphier's indimnity and hold hamitess obligations to Cily contained hecein Svpplier shatinot
selile or sompronise ay ¢lainy, suitor action er conseat o entry or & judgmeat in an action whers the
Cety Is nansad without the pedor waiilen conseat of City and without the unconditional release of City
from lizbility by each claimant or plainGfl: The iademnification covenants cantained hesein shall sunvive
the completion of tho perfomtance and delivery of the Services.

LEMITATION OF LIABILITY. Supplier's Hability herzundas for any joss, cost, elaim lisbility, damage
of expense lincluding 2tieracys’ foes) anising out of sny negligent or intention acl or omissdon of the
pecformance of the obligaions heteunder by Supplier, Supplier’s employees or any person or enlity
conlratted of permitied by Supplicr (o parform ary obligation vnder this Agreement shall be limited to
the anunt of insurance covelage required by this Agreenient Absent grossly negligent or willfl
miscondixt by Supplier, Supplies’s employeesorany personor entity coniracled or permitied try Supplier
to parforns the obligaticns under this A 1, Supplier thall not bt liable for 2ny indirect, incidental,
spacial, eo tiel 0z punitive & of any kind whalsoeve. H Supplier pesforms Construction
Adminisiralion Services, il shall have no respancibiity or fiability for the means, methods, sequences or
safely procedurss of the Contracier, all such Jiability belonging 16 the Conlractor.

INSURANCE. Supplies shall nadntain in full force and ¢fizct dusings the perfermance and delivery of
the Seriees, and shall requice any parson or gatity conliacted or perniitted by Supplier to perform and
deliver the Services, the following insuwance coverage:

()  Gereral Lisbility £1,000,000 mininium per a<currence/

$2,000,000 ageregate
Personal & Adveilising Lisbitity $1,000,000 any one pResen or organizalion
Prodwts/Completed Qperstions Lishility  $2,000,000 agerepate

b} Avtomohile Liabitity, including Hired
and Non-Owried Auvlo
{£}  Worker's Conpanzalion®
Bodily injury by Accident
Bodily Injury by Diseasa
Bodily Injury by Disease

$1,000,000 minimum per osturrease

$500,000 each actident
$500,000 policy it
5500,00¢ cach employec

*SUPPLIER, AND ANY PERSON QR ENFITY CONTRACTED OR PERMITTED BY SUPPLIGR
TO PERFORM ARD DELIVER THE SERVICES WHO DOES NOT CARRY WORKMEN'S
COMPENSATION INSURANCE MUST SUBMIT A VALID CLEARANCE CERTIFICATE
APPROVED BY THE WORKMEN'S COMPENSATION BOARD OF INDIANA.

The Ceailicale of kasvrancs must show the City of Fort Wayne, its Depariments and Divisions, as an
Additiony Insured and & Certificate Holder, and provide 10 days’ notificaten of caasellation,
modificaticn or sen-zengwal,

M Certificates of Tasurance should be cent 1o (he following address:
City of Fort Wayns Purchasing Depariment

200 East Beeoy Sireet, Suite 450

Port Wayne, 1N 16802

HAZARDOUS MATERIALS. Supplier will proside to the Clty befora peforming any Serviess, a
stalement describing any Hazardous Material s intended and necessasy for wse inpedormting the Seivices.
“Hazardous Matenials” means any item whith may be classified under federsd, state, or local law, as
hazardous o1 toxie. Supplier must comply with all fedesas, stare, or Josal {aw it (he use, transportaiion,
and disposs) of such Mazardous Materials. Supplier shall not be responsible or Kable for any hazardous
raaterials not usad by Supgplier in perfarming the Servicas.

PROGRESS REPORTS. The Supplier shall submit progress reports fo 1he City uponeequest. Therepont
shall seeve the purpese of assuring ths City that work is progsessing in line with the schedule, and that
completion tax be reasonably assured on the scheduled date. This centract shall be deemed to the
substentially performed only when fully performed sccording to its terms and condifions and any
modificaton thereof.

CONFLICY OF INTEREST. Supplier cerifies and warmanls fhal neither it nor any of its directors,
officers, sgenls, representalives, board memibers, or employess which will participats in any way in the
performsance of the Supphier's obligations hereunder bas o7 will Bave any conllict of interedd, divect o
indirest, with the Cisy of Fozt Wayne or any of its departmeits, divisions, sgentics, officers, dircetors,
Board nizrrbers, oF azents
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CONFIDENTIALITY OF DATA, PROPERTY RIGHTS IN PRODUCTS, AND COPYRIGHT
PROJUDITION. Supplier funther sgzecs that a4 information, dala findings, recommendations, propasals,
elc. by whateves pame deseeibed and by whatever form therein securad, developed, wrilten oz produced
by the Supplier in furiherance of ihis contract (“Supplier Bocuments™}—shall be ths propaety af the
Supplier and Supplies shalf retain a3} righits thereto, including the copyright. The Supplier chall granttoe
1he City & ragalty-fioe license 1o use the Supplier Documents solely Tor purposss ¢f constricting, using,
maistaining, sliering and ndding ta the Projoct providad that the City complics with ils ebligaiions
hereunder, includiag tinsely paymeoL If the City uses or nwodifies the Supplics Botuments withou! the
puticipation of the Supplies, the City agrees 1o release and hold harmiess the Supgtier and it consultanls
from 2l ctaims, Tiabilities and danvages arising out of such use or mwodification.

CONFIDENTIALNTY OF CITY ENFORMATION. Supplier underttands and aprees that dala, materials,
and infernsation disclosed to Supplier may contain confidential and profected dya  Fherefore, the
Supplier promises and assures that dala, materi 3, and inforsmation gathesed, based upon or disclosed o
the Supplies for the purpose of this contract, will not bz discloszd sa others or diseussed with other parties
without the prior wrillen conseat af the City waless sequised by Jaw or a governmental osder.

EMPLOYER CERTIFICATION. Inaccordance with £.C.§22-5-1.7, Supplier indesstands and agrees t¢
entoll and verify work cligibatity status of all newly hired employess of the contracior theough B-Vedify
peogram or any other system of legad rcsidence verificarion as 2pproved by the United $121¢s Depaniment
of Honeland Secwrity or the depautment of homeland sesudity. Supplier furthee understands that they
ara nol tequiced 2o verify work eligibility of status of newly hired employees of the Supplier through the
E-Verily programifthe B-Verfy progeanine longer exists. Supplier cedifies that they do not knowingly
employ any enauthorized alieas.

COMPLIANCE WITH LAWS. Supplier represents that the Serviees shall be in conformity with all
applicable local, slale and federal Taws including, but mot linited to, e standatds promuipated by the
occapational Safely and Health Act, Executive Order 11246, as arntaded, relativg 1o Equal Employmens
Opportunity and 2l other opplicable laws, rulies, snd repulations, ineluding 1he Cidl Rights Act of 1964
riaining to equal opperiunity, Section 503 of the Vocaticnal Rehiabililation Act of 1973, the Amedican
with Drisabilities Act, Section 402 of the Viemam Fea Velerans Readjistment Assistancs Act of 1974
and 2} applicable imnigration Eaws and regulations including the 1986 Jenmigration Reforny and Controf
Act ek 1. Supplier agress 10 indeawnify and hold hacniless the Ciry from and against any oss, cost,
daim, lisbility, damags, or expense {including altomey™s fees) that may be sustained bevauss of
Svpplize's breach of such represeniation.

DEFAULT, Tnthe event that (2) Supplier breaches any representation contained hesein; (b) Suppiter
fails lo provide the insurange cerfificate required herint; () Supplieror Supplite'sinserante carrer fails
to indenwify, or held harmless the City as zequired heeein; (d} Supplize’s prrformance of tha Services
matetially violzles spplicable Faw; {6} Supplite admits insolvency, niakes an assignncat fos the beaeli
of ceedilors, of has a Irustes appotaied Lo take over all or a substantiat pact of ils assets; or {{) Supplier
{aHs to pesform of comgly with eny other pravision of this Agrezment, such fajluce, breach, or viclation
shatl conutituge a default under this Agreement.

TERMINATION. fn the evenl of default by Supglier usidar this Agreement, the City zeserves the right
without Eiability, in eddifion 4o its other rights and temedies, to terminate this Agreement by nofice 4o
Supplier as 1o the portior of The Servicesnol yelrendéeed pnd to purchase substitvio services at Supplies's
expense. Supplier may terminate this Apresnmient vpan fourtesn days weilten notice to the City in the
even thal the Cily is in default of its payment ebligations wnder this Agreement

WAIVER. No aclion or inaclion by the City shali conslitute a waiver of any right or remedy.

CARCELLATION, Gty may at any fime cancel this Agreement in whole or in part for ils sole
convenience upon writtea notice to Supplice, and Supplier shall stop perforniing the Senvices on the date
specified in such notice. The City shallhave no liability a5 a resull of speh conceHation, except that the
City will pay Supplies the Rates fer Services completed in accordance with this Agreement as of the date
of nofification of tenmination, and the actust incured cost 1o Supglice for Services in progress. These
payments shali not exeeed the Aggregate Price,

FORCE MAJEURE. Neither party shall ba lisbie 1o the other or responsible for nonperformance of sny
of the tarms of this Agreemen? duz 1o wnloresesable causes beyond fhe reasonable control and withaut
the fault or negligence of such party, including, bul not restricted foacls of God or the public enemy, acts
of govemnieny, fire, floods, epidemics, quasanline restriclions, stiikes, freight embargoes, o wnusvally
severe weather,

NOTICES. Al notices requised or pezniitted to ba made or given heceunder by one party fo the cther
party shatl be in writing and shall be deamed to have ban given whea hand deliversd, or on the dite
stated on the receipt if deposited in the United Stales mail in cetlified form, posfage prepaid with relum
seceipt requested, and addressed to such othes party atits Notice Addeess of alsuch athec address as may
be specified by soch other party by written notice sent or delivered in accordance hesewith.

ASSIGNMENT. Any assignment, in whole ot in pait, of Supplier's rights or cbligation under this
Agreenieat withoul the prier wiilien consent of the City whall be void Supplier thall aot we
suboeniractoss (o parform any part of the Services without the prior wiitien consent of e City.

GOVERNENG LAY, PREFERRED VENUE. This Agreement shall be govemned by and constsued gnd
eaforced ia accardance with the Jaws of the State of Indrana The parties herelo agrae thal any action,
procesding, claim ot dispute arisiag heraunder or relating herato shail babrought andenforced in a court
of applicable jurisdiction located in Allen County, Indizna and irrevocsbly submit to such jurisdiclion
and venuo, which funisdiction and veaus shall be exclusive and waive any ohjcetion to such eselusive
jurisdiction and venwe or thal sush courls tepresenl an inconvenient forum

ACCESS TO RECORDS.  The Supplier shall maintain ail books, documents, papess, accouniing
tecords, and other evidence pectaining to the ceimbuesable costs incurred and Services performed on an
heurly basis. They shall mako such miateriels availabla at their eespective oftices at ail seasanablo times
ducing the contract pasiod oad for thiee {3) years fron the dale of finaf paymeal undsc the tontract for
inspection by the City or by any ather authorized sepresentalive of city gevernmenl. Copies theecof shalt
be funtished at e cost to the City (F requestedt

ROXNDISCRIMINATION. Pursuan 16 1C 22-9-E-10, the Civil Rights Actof 1954, and Tille VT, Supplier
and its subsontragtors shatl net discriminats agsinet ey employee or zpplicant for employment in the
preformance of this condrect. The Supplier shall not disciiminate with respect to hive, teaute, tems,
conditivas oz priviieges of employmeat or any matler directly o indireatly related 1o eomploynient,
Because of 1ace, color, religion, s¢x, disability, natien] origin or antestty. Dreach of this covenant may
ba regarded as a matetial breach of contract. Atceplanto oF this contrac) also sigaifies conpliznes with
apphicable Federd) Jaws, regulaliens, and executive arders prohibiling discrininalion in the provision of
services based an eaca, colos, national atigin, age, sex, disability or status as a veterat

MISCELLANEOUS. If any provision of thix Agreement is hield 10 b invalid or wnenforceable, the
validity and epforcesbility of the remaining provisions shall not be affected  This Agreement shall be
governed by the Isws afthe state of Indians and shali be subject o the exclusive jurisdittion of the courls
shesein. This Agreement embodies the entire agroement belwven the panties with rzspect to the subject
eaxiter hessof and supersedes all prior agreeatents and understandiag, whether written or oral, and all




confemporancous o8} agreements and understandings relating to 1he subject maiter hercof. No
agreemant hetealize adi thall be e8ettive to medily or discharge this Agreement, in whole or in pan,
anless such ageednient is in wiiting and signed by the parly apaingt whom eaforcement of the
nwedification of discharge is sought  Fhe puragraph headiags arg for convenicnce only and are not
intended 1o afiect the imerpretation of the provisions hereof. This spreement shall be binding on the
parties Bereto and their respective personat and legal representatives, successors and assigns.

Rev, 12/0372%




Merritt Chase

Landscape
Architecture

City of Fort Wayne

Parks and Recreation Department

Foellinger-Freimann Botanical Conservatory

Exploration and Terrace
Gardens Design

REBID Request for Proposal Submission
October 02, 2025

Merritt Chase
Lake Flato

Engineering Resources



Merritt Chase

Landscape
To: City of Fort Wayne Architecture
Parks and Recreation Department
Stacy Haviland, PLA, ASLA
Superintendent of Park Planning, Development & Botanical Conservatory
705 East State Blvd.
Fort Wayne, IN 46805

October 02, 2025
Re: Foellinger-Freimann Botanical Conservatory: Exploration & Terrace Gardens Design REBID

Dear Stacy and the Selection Committee,

It is with great enthusiasm that we submit a response for the Foellinger-Freimann Botanical Conservatory
Exploration and Terrace Gardens Design. If selected, we will work with the City’s team and stakeholders through
a thoughtful and engaging design process to develop a transformative project for the Conservatory. The process
will result in a collective vision that is sensitive to the existing facility, programs, and plant collection, the urban
context and connections to the city, while being visionary for the future. The Conservatory has significant
untapped potential and this project represents an extraordinary opportunity to bring new experiences, spaces,
programs, and horticulture to the Fort Wayne community. We think it can be a national precedent for excellence.

We have a particular passion for public gardens. We approach many of our public green space projects with a
garden design sensibility. These places are remarkable public assets and provide landscapes for community
learning, play, and delight, and the Foellinger-Freimann Botanical Conservatory is right in the heart of downtown
Fort Wayne! We are inspired by your vision for new interior spaces for learning and events, and new gardens for
horticultural diversity and play - this will breathe new life into the Conservatory and downtown. We would be
thrilled to take on this project with you and would commit fully to help to shape the Conservatory’s future - our
team has the capacity to work on this project over the next 4-6 months.

To meet the unique needs of this project, we have convened a team tailored to your interest of working with
world-class national design leaders paired with local experts. Our team is led by Indianapolis-based landscape
architect Chris Merritt of Merritt Chase (WBE). We have deep experience both locally and nationally working
alongside municipal and institutional clients who manage and maintain parks, public spaces, and gardens. We
will work alongside Lake Flato as a design partner, thought leader, and expert in designing buildings for public
gardens, nature centers, parks, education facilities and event venues across the country. We could not be more
excited at the prospect of working with the architects on the Lake Flato team — we think they are the perfect fit
for this project. We will also be working with Engineering Resources for Civil Engineering. Our current work with
ERI on the Treeline District park has led to a great working relationship and they will guide our team for local
implementation, utility coordination, and permitting and approvals.

Our perspective on desighing complex urban public space and garden projects is informed by successful
experience leading the planning and design of multiple master plans and built projects. We love these projects
and the enduring places they create. As a team, we provide the following proposal as a representation of our
design, communication, and technical expertise.

We are excited to be considered for this important legacy project.

Respectfully submitted,

s o W Pkﬂ“ %,_ M

Chris Merritt, PLA, ASLA Nina Chase, PLA, ASLA
Founding Principal Founding Principal



Merritt Chase is a landscape architecture firm
dedicated to creating public landscapes that
connect people, culture, and ecology

across Middle America.

Merritt Chase is a full-service
landscape architecture firm based in
Indianapolis and Pittsburgh.

We design public parks, gardens,
plazas, waterfronts, and cultural
districts, transforming underutilized
spaces into places that people
love. We believe that thoughtfully
designed public spaces strengthen
communities and improve our lives.

Our design process is deeply

rooted in research and community
engagement. Through our projects,
we seek to redefine contemporary
Middle American urbanism by
designing spaces that uncover
histories, restore habitats, and reflect
the social identity of communities.

We are committed to
Middle America.

We founded our practice with a
mission to create excellent public
spaces and landscapes for Middle
America — a region that deserves
great, forward-thinking design.

We may be biased, but we think
Middle America is one of the most
dynamic regions in the country

for place-based design — its
expansiveness provides space for
innovation and experimentation,
where strong ideas are met with the
energy and drive to bring them to life.

We work across Middle America,
applying our national experience as
landscape architects with a deep
understanding of our communities’
values and vernacular landscapes
— the ecology of rivers, forests, and
prairies, and the materials of soil,
limestone, steel, and brick.

Merritt Chase

Landscape
Architecture

We are a community-focused,
relationship-driven practice.

We believe that successful projects
require more than great design; they
demand authentic relationships
founded on trust and collaboration.
By being deeply embedded in the
cities and communities we serve,
we maintain lasting connections

to the places we design. Our work
spans long-term relationships

from planning and engagement,
construction, and programming and
management. This holistic approach
ensures that the public spaces we
create are shaped by research,
history, meaningful community input
and stewardship.

Merritt Chase is a

business and

woMan-owned
Mnen's Business

s, IN 46204
rittchas




Merritt Chase

Landscape

Recent Recognition Architecture

s Newspaper Best of Practice Award | Midwest Landscape Architect

2025 Architec

» Ohio ASLA Award of Excellence | Canal Basin Park

~

on Collective Local Impact Fellows | Monument Circle

Merritt Chase is a team of eight landscape
architects who believe that thoughtfully
designed public spaces strengthen
communities and improve our lives.

Foellinger-Freimann Botanical Conservatory Exploration & Terrace Garden Merritt Chase | Lake Flato



Team Introduction

Project Team

Led by Merritt Chase, we are an energetic design
team with experience planning and designing
award-winning public spaces both locally and
nationally. Our team is led by landscape architects
Chris Merritt (primary contact) and Nina Chase

of Merritt Chase, a women-owned landscape
architecture practice based in Indianapolis and
Pittsburgh. Our portfolio includes diverse public
realm projects with complex stakeholder groups
transforming culturally significant landscapes. We
are passionate about public gardens and bring a
garden-making sensibility to many of our public space
projects. We are currently working in Fort Wayne and
continue to be impressed by the City’s investment

in public green spaces. We are thrilled to have the
opportunity to bring together a world-class design
team with significant technical expertise to see this
project through implementation.

Fort Wayne
Parks & Recreation
Department

City of Fort Wayne

Client Landscape Architecture

Foellinger-Freimann
Botanical
Conservatory
Staff

Foellinger-Freimann Botanical Conservatory Exploration & Terrace Garden

We are excited to collaborate with Lake Flato who

will lead the project architecture. They will be a key
design collaborator for not only the building program
but how the building interacts with the garden. Lake
Flato has a national reputation and significant national
experience working at this scale on public gardens.
Their team is the perfect fit for this project. In addition,
we are partnering with Lake Flato to bring in a skilled
technical team to help realize the project. From

our local experience, we will also be working with
Engineering Resources based in Fort Wayne for Civil
Engineering. ERI will oversee and help coordinate

all project scope related to Civil items including
stormwater management, utilities, and any traffic
considerations. We will work with ERI to complete

any necessary permitting and approvals process.
ERI's local knowledge of recent downtown, riverfront,
and parks improvements will ensure the Foellinger-
Freimann Botanical Conservatory project is well
thought out in its local context.

Merritt Chase
Consultant Team Lead Lake Flato

Architecture
(WBE)

Engineering
Resources
Civil Engineering

Merritt Chase | Lake Flato



Team Introduction

LAKE FLATO
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Flake Lato, Annual Office Retreat

Since its founding in 1984, Lake Flato has designed buildings that respond to the culture and
climate of each unigue place. We believe in creating environments that enrich communities and
nurture life. In collaboration with our clients, Lake Flato creates buildings that are tactile and
modern, environmentally responsible, artful and crafted.

Lake|Flato employs an honest and artful approach to design
that places the human experience and natural environment
at the center of our process. Our portfolio of culturally
significant and regionally appropriate botanical gardens,
parks, learning centers and high performance community
spaces demonstrates our commitment to creating engaging,
enriching and vibrant destinations that reflect the unique
culture and mission of each institution.

The firm's design evolves from an appreciation for pragmatic
solutions to vernacular architecture, the honesty of

modernism, and the context of our rich and varied landscape.

By employing sustainable strategies in a wide variety of
building types and scales, Lake Flato designs architecture
that conserves energy and natural resources while creating
high performance buildings.

Lake Flato has been honored with over 300 design awards,
including the American Institute of Architects Firm of the
Year Award in 2004 and 16 Top Ten Green Project Awards
from the AIA Committee on the Environment. Twenty years
after receiving the Firm of the Year Award, David Lake and

Foellinger-Freimann Botanical Conservatory Exploration & Terrace Garden

Ted Flato were honored with the 2024 Gold Medal Award,
the AlA's highest honor, recognizing individuals whose work
has had a lasting influence on the theory and practice of
architecture. Lake Flato has also received the Global Award
for Sustainable Architecture and was named one of the Ten
Most Innovative Architecture Firms in the World by Fast
Company. Lake Flato placed 1st in Architect Magazine's
2019 Top 50 — an annual ranking of the best U.S. firms. As
architects, teachers, environmental stewards and community
advocates, we strive to elevate the public's appreciation of
architecture and foster the education of the next generation
of architects.

YEARS IN BUSINESS 41

NUMBER OF EMPLOYEES 150

NUMBER OF MUNICIPAL PROCUREMENT JOBS 48
OFFICE LOCATION COMPLETING WORK San Antonio
OFFICE ADDRESS 311 3rd St, San Antonio, TX 78205

RESPONSIBLE OFFICER Matt Wallace, Partner | 210.679.2346 \
mwallace@lakeflato.com

Merritt Chase | Lake Flato



Team Introduction

Engineering Resources Inc
Civil Engineering | Fort Wayne, IN

Engineering Resources is a multi-disciplined
engineering firm established in 1997. Since its
inception, the company has maintained steady and
consistent growth to a current staff of 58 employees.
Our team of qualified professionals offers our clients
many years of experience as corporate leaders,
engineers, and designers. The certifications of our
staff communicate our commitment to quality service:
over twenty Registered Professional Engineers,
Engineers in Training, Registered Landscape
Architects, and certified for INDOT Construction
Inspection. In addition to quality service, our clients
appreciate the responsive staff at Engineering
Resources. We understand that the client is the most
important member of the team, and strive to provide
a superior service of exceptional value that exceeds
expectations. Headquartered in Fort Wayne, Indiana,
we are honored to have been able to be the civil
engineer of record of many transformational projects
in northeast Indiana and we look forward to working
on many more. ERI is currently working with Merritt
Chase on the Treeline District.

Foellinger-Freimann Botanical Conservatory Exploration & Terrace Garden Merritt Chase | Lake Flato



Relevant Experience

Naples Botanical Garden



Merritt Chase

Landscape
Architecture

Dunham Tavern Museum

and Gardens

Cleveland, OH
Dunham Tavern Museum, LAND Studio, The

Cleveland Foundation, MidTown Cleveland

A museum master plan transforms a historic
campus into an inclusive Midwest cultural
destination.

One of the oldest buildings in Cleveland, The Dunham
Tavern Museum is an institution for urban history,
education, nature, and community, located at the
heart of the MidTown Civic District in Cleveland, OH.
The Master Plan process engaged a diverse audience
to acknowledge history and position the landscape as
the opportunity to address racial and political division,
expand the Museum’s mission and programming, and
preserve Dunham's historic character and identity.
The resulting plan balances the Museum'’s role as

a regional cultural destination while becoming a
welcoming, inclusive, relevant neighborhood amenity.

Foellinger-Freimann Botanical Conservatory Exploration & Terrace Garden Merritt Chase | Lake Flato
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White River Farm & Gardens

Indianapolis, IN
Private

Renewing a historic property with cultural
sensitivity, contemporary design, and ecological
focus.

White River Farm is a beloved multi-generational
family property and former farmstead along the White
River in Indianapolis. The original landscape was
designed by Jens Jensen in the 1920s. The late 19th-
century 400-acre working farm was slowly developed
into an estate neighborhood. Working with the current
owner, the property’s history has been documented
and a proposed landscape framework plan has been
developed. The landscape plans includes a meadow,
ravines, pond, farm and orchards. Additionally, the
plan integrates the existing collection of barns and
cottages for a new creative artists residency program.
The planning process has focused on preserving the
property's historic character and honoring the legacy
of the landscape while enhancing the environmental
stewardship of the property.

| Lake Flato



The Park at 16 Tech
Indianapolis, IN
16 Tech Community Corporation

A connected and vibrant regional park
celebrating cultural heritage, ecology, and
innovation.

The 16 Tech central park is an inspiring community
public space in the Riverside neighborhood of
Indianapolis. At the heart of 16 Tech, Indianapolis’s
innovation district, the central park will become

the social common ground that uncovers stories,
amplifies existing neighborhood culture, and
connects residents, visitors, and tenants. The

design of the central park explores the significant

and meaningful history of northwest downtown
Indianapolis, including the legacies of social
resilience and innovation along Indiana Avenue and in
Riverside. The central park is a flexible and adaptable
space where people can engage with nature, connect
with history, and showcase local creativity and talent.

Foellinger-Freimann Botanical Conservatory Exploration & Terrace Garden Merritt Chase | Lake Flato
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Miller House & Garden

North Garden Restoration
Columbus, IN
Newfields

A modern landmark garden restored to its
original design intentions.

The Miller House in Columbus is a design icon

and significant example of modern design through
architecture, art, and landscape. Commissioned by
industrialist and philanthropist J. Irwin Miller and
Xenia Simons Miller in 1953, the house showcases
the work of leading 20th-century architect Eero
Saarinen, designer Alexander Girard, and landscape
architect Dan Kiley. The garden is one of Kiley’'s
most notable and intact projects. The North Garden
restoration renovates a tree orchard, decomposed
granite grove, kitchen garden, and lawn that has
suffered from alteration and aging materials.

se | Lake Flato
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Treeline District Park
Fort Wayne, IN
Browning, City of Fort Wayne

A signature public space connecting a riverfront,
trails, downtown and a new mixed-use district.

Fort Wayne, Indiana has been making significant
progress connecting its riverfront with a network

of trails and new park spaces. The Treeline District
will bring a new park to downtown Fort Wayne
immediately adjacent to Promenade Park, the Treetop
Canopy Trail, and the new Esplanade. The Treeline
District Park will create a garden-like setting with

a meandering elevated walk that weaves the park
together. A central plaza is framed by stone scrambles
that connect densely planted hills. At the center of the
park, a new landmark in Fort Wayne, the Treehouse,
will attract visitors and residents alike as a destination
to connect with neighbors and enjoy expansive views
of downtown and the river.

Jerritt Chase | Lake Flato
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Canal Basin Park

= x Cleveland, OH
LLLTTTET 3 . _. ] City of Cleveland, Canalway Partners
RAEP gy c :
4 A riverfront park that celebrates river ecology,
industrial heritage, and connects to the future of
downtown.

Canal Basin Park is a 20-acre confluence of
connected public green spaces and a significant
historic site on the Cuyahoga River in downtown
Cleveland. The public planning process for Canal
Basin Park will create a design that aims to be
visionary and implementable. The project will

build upon past planning efforts and will focus on
celebrating the park’s unique industrial heritage,
river ecology, and cultural history while creating an
experience for all park users where everyone feels
like they belong. The park is meant to connectto a
broader context in the city along the river and trails,
and transform the varied and disparate land uses
into a unified and complementary park experience.
The park planning will also focus on future amenities
and programming, repurposing infrastructure and
updating utilities, and sustaining future funding and
operations for the park.

Foellinger-Freimann Botanical Conservatory Exploration & Terrace Garden Merritt Chase | Lake Flato



Naples Botanical Garden naples, rL

The Naples Botanical Garden Visitor Center incorporates extensive natural areas with developed gardens to create an
engaging and varied visitor experience, exceptional venues for education and research, significant plant collections and a
beautiful location for events.

The vision for the gardens sought to preserve 170-acres of natural resources from conversion to urban development space.
Lake Flato designed and scaled the buildings to be a backdrop to the larger landscape, by breaking the program down
into a series of smaller buildings and moving the circulation to the exterior so that the visitor is continually engaged with
the gardens. Wooded pavilions crafted from local and durable sinker cypress entwine throughout lush gardens and plant
collections to create an immersive and engaging experience for visitors and researchers as well as an enticing venue for

events.
SIZE 14,000 sf conditioned | 16,000 sf unconditioned TEAM PIC: B. Harris | PM: T. Florian
COST $11.5M SUSTAINABILITY LEED Gold

RECOGNITION APGA Garden of the Year Award | National
Building of America Award | San Antonio AIA Design Award
| USGBC Florida Gulf Coast LEEdership Award | ASLA Florida
Honor Design Award | Intelligent Use of Water Award

b}

Foellinger-Freimann Botanical Conservatory Exploration & Terrace Garde Merritt Chase | Lake Flato



Pristine Habitat Preserved

90 acres Nty _ LAKE FLATO

Potable Water Reduction for Irrigation

73%

Relevancy
Immersive dining centered around local,
sustainable and seasonal food

Unique pavilion buildings & gardens pay
reverence to and partner with restored natural

habitats

Food and Event venues that merge with
landscape

Flexible indoor and outdoor dining

Carefully integrated and concealed large service
area for dining, events and catering.
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Hardberger Park Urban Ecology Center san antonio, T

Surrounded by a thick woodland area of the 311-acre Phil Hardberger Park, the Urban Ecology Center is a recreational and
educational amenity focused on retaining a rich and diverse array of ecosystems.

The Urban Ecology Center emphasizes the dynamic interaction between natural and urban systems, thereby educating

and fostering the stewardship of the natural and cultural landscape. The complex consists of a series of pavilions housing
programs such as offices, restrooms, and classrooms. These structures frame outdoor rooms of various scales that allow
people to interact with the natural environment in contrasting ways, and demonstrate how buildings and people can develop
a symbiotic relationship with the native landscape.

The revenue-generating spaces, the Gathering Hall and a Classroom can accommodate up to 250 auditorium style or 168
banquet style. Large sliding windows which open to the savanna and courtyard creating a seamless connection with nature.

SIZE 7,240 sf conditioned | 11,360 sf unconditioned TEAM PIC: M. Wallace | SL: H. Holdridge
COST $6.3M SUSTAINABILITY LEED Gold

RECOGNITION Texas Society of Architects Design Award |
San Antonio Green Building Award | AIA San Antonio Merit
Award

Foellinger-Freimann Botanical Conservatory Exploration & Terrace Garden Merritt Chase | Lake Flato



Energy Generated On-Site

13%

Non Potable Water for Irrigation

98%

Relevancy
Provides a natural sanctuary within a dense
urban area

Serves as a community destination where

a multitude of events and scales can be
accommodated in a large multi-purpose space,
classroom or outdoor courtyard

Incorporates diverse ecological zones within the
building footprint to increase engagement with
the landscape

Serves as a demonstration tool, illustrating
best practices in stormwater management and
conservation. Rain gardens and bioswales are
integrated into the architectural design at all
scales.




Ryerson Woods Education Center peerfield, iL

Nestled within the flatwoods along the Des Plaines River, the Ryerson Environmental Learning Center acts as a beacon

of both ecological education and environmental stewardship for the residents of Lake County and the region at large. In
addition to supporting educational programs in partnership with local schools and community organizations, the Net-Zero
energy building serves as a trailhead and launching point into “the resource” of the surrounding forest preserve, which
includes one of the only remaining quality flatwoods ecotones in Northern Illinois. The story of preservation of this fragile
ecosystem is told by the building through active demonstration of water conservation, energy production and material
resiliency.

Passive House strategies include super-insulated assemblies, continuous air barrier, thermally broken envelope, high
performance glazing, optimized for passive conditioning, energy recovery ventilator and all electric systems. The facility’s
sustainable design supported the Lake County Forest Preserves in receiving the prestigious Illinois Association of Park
District’s Best Green Practices Award.

SIZE 3,739 sf TEAM PIC: M. Wallace | SL: H. Holdridge

COST $3.9M SUSTAINABILITY PHIUS Zero 2021 Certified | Targeting Net
Zero Energy | Bird Safe Strategies | Dark Sky

RECOGNITION lllinois Association of Park Districts’ Best
Green Practices Award

Foellinger-Freimann Botanical Conservatory Exploration & Terrace Garden Merritt Chase | Lake Flato



Energy Demand Offset by Passive Strategies

90%

Wastewater Treated On Site

100%

Relevancy
Net Zero with Roof-Mounted PV

Complies with ICECF Grant Program which
requires public education about Net Zero

Real-time energy monitoring displayed in
building showing daily, weekly, and annual
energy use and production

Classrooms act as trailheads into forest

Creates a welcoming and inclusive environment
and is fully accessible for all visitors

Easily operated and maintained; constructed
with extremely durable and long-lasting
materials




Middle Trinity Groundwater Conservation District
The Ditch Learning Center stephenville, 7

The Middle Trinity Groundwater Conservation District was created to conserve and promote the health of the Trinity Aquifer.
Monitoring the amount and purity of available groundwater resources is essential to support the communities now and in
the future. The design creates a venue and landscape for educating visitors on the ecology, geology, and biology of the region
while demonstrating best practices for aquifer health.

The meeting and classroom spaces leverage sliding barn doors along both sides for connection to the landscape and natural
ventilation based on the given climatic conditions of any particular day. A large set of interior sliding doors act as a movable
partition to the breezeway that can be an extension of the education space during large gatherings and establishes the
building as an integral part of the landscape.

SIZE 200 sf conditioned | 2,500 sf unconditioned TEAM PIC: T. Florian | SL: H. Holdridge

COST $1.9M SUSTAINABILITY Net Zero Energy | Natural (Passive)
Ventilation | Rainwater Catchment for Irrigation | SITES
Gold Certification

Foellinger-Freimann Botanical Conservatory Exploration & Terrace Garden Merritt Chase | Lake Flato



Restored Native Vegetation

100% LAKE FLATO

Education + Meeting Space

750 sf -

Relevancy

Leverages adjacent stormwater drainage ! .
ditch that channels throughout the entire city, il |

providing an open window into groundwater | ' (1 |

and conservation to inspire stewardship through | I ‘

experience. ! : ; il | 1

Showcases green infrastructure, environmental
education, and the restoration of the Cross-
timber savanna and riparian habitat

Program includes flexible education/meeting
spaces, a multi-functional breezeway, a
protected porch overlooking the restored
riparian habitat, offices with daylight and views,
storage and restrooms. as a movable partition to
the breezeway



r

White River State Park Kahn Pavilion indianapotis, In

The White River State Park Kahn Pavilion transforms a former automotive GM factory into a dynamic public park, embracing
the rich industrial heritage of Indiana while creating a space for future community use. The design of the park is informed
by the constraints and opportunities presented by the existing structure, with the placement of key program elements
thoughtfully integrated within the industrial framework.

The design tells the story of the site’s transformation from a place of manufacturing to one of gathering, celebration, and
community. A signature pavilion acts as a flexible, multipurpose space, seamlessly blending the indoors and outdoors to
encourage a wide range of activities. The pavilion opens up to the surrounding park, creating an uninterrupted connection to
nature while serving as a hub for social events and communal gatherings.

Kahn Pavilion is designed to be a beacon for community engagement, where the past and future of Indiana converge to foster
connection, celebration, and a strong sense of place.

SIZE 15,750 sf TEAM PIC: M. Wallace | SL: H. Holdridge

COST $14.5M SUSTAINABILITY Net Zero Energy | Natural (Passive)
Ventilation | Rainwater Catchment for Irrigation | SITES
Gold Certification

Foellinger-Freimann Botanical Conservatory Exploration & Terrace Garden Merritt Chase | Lake Flato
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Marine Education Center at the Gulf Coast Research
Laboratory Ocean Springs, MS

Envisioned as a living laboratory where visitors “come and do’, the Marine Education Center serves as an outreach and
education facility where educators have an unparalleled opportunity to teach about the ecologically critical bayou and marsh
wetlands of coastal Mississippi. The primary facility includes outdoor classrooms, laboratories, administration offices, assembly
spaces, exhibition areas and a 200-foot long pedestrian suspension bridge.

Designed to be naturally resilient, the team sited the Center’s six new buildings tightly within the existing tree canopy,
allowing the trees to serve as a natural wind buffer. Considering both acute natural disasters and durability, the design
centered on how to use and maintain the land to serve as the first line of defense. The team assessed all building materials for
their ability to withstand intense weather conditions and wear over time. Low-impact materials were carefully selected for the
health and wellbeing of the building’s occupants and to avoid contaminating the ocean in the event of a natural disaster.

SIZE 29,700 TEAM PIC: B. Harris | PM: M. Wallace | SL: H. Holdridge

COST $13.5M RECOGNITION AIA COTE Top Ten Award | AIA Honor Award
for Architecture | America By Design: Architecture Season
One Winner | Chicago Athenaeum American Architecture
Award | Architizer A+ Jury Award for Architecture + Climate
Change | Texas Society of Architects Design Award | AIA
Gulf States Honor Award | AIA Mississippi Honor Award |
USGBC Mississippi Chapter Sustainability Award

Foellinger-Freimann Botanical Conservatory Exploration & Terrace Garden Merritt Chase | Lake Flato



Energy Reduction over Average for
Building Type

46%
Potable Water Used for Irrigation
0%

Relevancy

The Forested Bayhead ecosystem is protected
from siltation and runoff through preservation of
the tree canopy, root systems and ground cover.
Re-establishment of native understory design
helps restore resilient natural systems

Strategically designed buildings are designed
to touch the ground lightly and capitalize

on unique views, habitat types & teaching
opportunities for expanded experiential
programs

Utilizes shade canopy, breezy porches, outdoor
classrooms and high performance systems to
reduce energy impacts and connect people to
the outdoors
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ADDITIONAL EXPERIENCE | BOTANICAL GARDENS

Naples Botanical Garden napLes, ru

The new Visitor Center sits delicately upon a world class 160-acre
botanical preserve and continues a legacy of preservation by
partnering with the local ecosystem. Wooded pavilions crafted from
local and durable sinker cypress entwine throughout lush gardens
and plant collections to create an immersive experience for visitors as
well as an enticing venue for events. LEED Gold

Shangri La Nature Education Center orance, Tx
The combination of gardens and nature at Shangri La presents a
serene oasis for retreat and renewal, as well as the opportunity to
explore, discover and learn.This project preserves more than 250

8 .
napLES BoTA ICAL GARDEN

acres of cypress/tupelo swamp and wooded uplands while serving
as a facility for study and research. AIA COTE Top Ten Award

Houston Arboretum & Nature Center

HOUSTON, TX

Recovering from the effects of a hurricane and drought within the
last five years, the Houston Arboretum is in the process or restoring
their site to its natural state. In addition to landscape restoration,
three new buildings will occupy the site: a visitor center, education
pavilion, and maintenance facility. The visitor center is designed for
occupants to enter with a framed view of the prairie, move along a
bar through the woodlands, and finally look out at the ravine.

Dallas Arboretum paLLas, Tx

The massive limestone walls of Dallas Arboretum’s Trammell Crow
Visitor Education Pavilion create a boundary and transition zone
between urban Dallas and the sprawling gardens beyond. Visitors
arrive through a gap in the walls to the plaza courtyard, defined

by the primary public spaces, including an orientation theater,
lecture and banquet hall, meeting room, classrooms, shop and café.
The stone walls of the buildings are punctuated by copper and
glass pavilions. As the plants mature, the line between garden and
buildings continues to blur.

RALLAS ARBORETUM

Santa Fe Botanical Garden santa re, Nm . -
The Santa Fe Botanical Garden is a world-class public garden and a TE A '--.-mu 1"
cultural and education center that is a destination for visitors from NRDEIRILY AN
around the world. The new Visitor/Education Center will provide a
powerful first impression to visitors through its aesthetic design,
showcase the Garden’s mission of sustainability and devotion to
education and the arts, and provide much-needed amenities to
ensure a welcoming, hospitable place for visitors.

Foellinger-Freimann Botanical Conservatory Exploration & Terrace Garden Merritt Chase | Lake Flato



ADDITIONAL EXPERIENCE | BOTANICAL GARDENS

Hilltop Arboretum saton rouct, LA

The Hilltop Arboretum, affiliated with Louisiana State University,
is located at the convergence of three ecosystems indigenous
to the Baton Rouge area of Louisiana: boggy wetlands, scrubby
highlands, and open meadows. The building has been sited and
designed to frame the narrow natural site, and preserve and
highlight the existing ecosystems.

Delaware Botanical Gardens pacssoro, be

Sited on a 37-acre waterfront parcel in southeastern Sussex County,
Delmarva’s first botanical garden celebrates the coastal plain with a
sustainable garden preserving the region’s native landscapes.

University of Califonia Davis Arboretum pavis, ca
An engaging new visitor destination and learning center

with indoor and outdoor learning spaces that will link the
University campus to a public garden featuring architectural and
horticultural exhibits that promote sustainable practices.

Desert Botanical Garden Children & Family

Master Plan pHoenix, Az

The Master Plan for a new 3,500 SF interactive learning center
integrates key themes around plants, nature and science by
fostering the education, research, exhibition and conservation of

desert plants.

Powell Botanical Garden kingsviLLE, mo

The Master Plan for Powell Gardens brings the Botanical garden'’s
strategic visioning plan to fruition providing a variety of multi-
pourpose spaces that celebrate the native midwestern habitat
while providing spaces that will unite the community.

University of North Carolina Botanical Garden

Plant Biodiversity Research Building crapeL HiLL,
NC

New herbarium building includes classrooms, laboratories,
museum collections, educational displays, and library space; DESERT BOTANICAL GARDEN
features world’s first Automated Storage and Retrieval System for
herbarium specimens with the ability to house over three million
specimens under archival conditions at minimal energy costs.

San Antonio Botanical Garden Master Plan san
ANTONIO, TX

Master Plan and Site Plan for the San Antonio Botanical Garden in
partnership with MESA.

Foellinger-Freimann Botanical Conservatory Exploration & Terrace Garden



ADDITIONAL EXPERIENCE NATURE CENTERS

Hardberger Park Urban Ecology Center san
ANTONIO, TX

Visitor/education center serving as the gateway to a 300 The
Urban Ecology Center serves as the gateway to a 300 acre

park with a focus on ecological restoration, watershed, aquifer
preservation and the impacts of urban development. A series of
pavilions provide office and classroom space framed by outdoor
rooms that encourage a symbiotic relationship between people,
the built environment, and the native landscape.

Big Bend National Park Fossil Discovery Exhibit
BIG BEND, TX

The Exhibit is an off-grid, open-air center located in Big Bend
National Park. A combination of fossil replicas, interpretive
displays and geologic diagrams, allow visitors to discover the
connection between the fossils in the region and the geologic
formations near the pavilion.

Headwaters at the Comal new BrAuUNFELS, TX

New Visitor & Education Center and multipurpose space focused
on native habitat restoration, education, and public engagement.
Many structures and existing building pads on the 16-acre
property were reused to reduce the carbon footprint and restore
as much of the site to its natural state.

Will Smith Zoo School san antonio, Tx

The San Antonio Zoo School is the largest nature based pre-
school in the country. To expand its educational mission, the Zoo
developed a new on-site preschool facility and adjacent grounds
to accommodate up to 160 students ages 3 to 5.

Cibolo Creek Research and Learning Center
BOERNE, TX

Located on a 100-acre preserve in the Texas Hill Country,

the Learning Center demonstrates the nonprofit’s mission

to promote good stewardship of land and wildlife. The
buildingstuck carefully amongst the dense stands of Live Oak
trees to capture views, provide shade, and create spaces to fit
program elements.

Jenna Welch Nature Center mipLanp, Tx

The new Visitor Center focuses on the education and stewardship
for migrating sandhill cranes. This hub of discovery and launch
point for site interpretation offers interpretive exhibits, multi-
purpose classrooms, gift shop, administrative space, catering
kitchen and open air pavilion space.

'
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Key Team Members

Ryerson Woods Education Center



Resumes | Merritt Chase

Nina Chase, PLA, ASLA
Managing Principal

Nina is a Founding Principal of Merritt Chase. She
brings her experience managing complex urban public
realm projects and teams to every project.

Recent Project Experience

Canal Basin Park
Cleveland, OH - City of Cleveland, Canalway Partners

West End Connector Parks
Pittsburgh, PA - Riverlife

Monument Circle Park
Indianapolis, IN - City of Indianapolis Department of
Metropolitan Development, Downtown Indy

Gabriella Rodriguez,
ASLA
Senior Designer

Gabiriella is a Senior Designer with Merritt Chase. She
has a passion for public gardens and public space, and
foregrounds an interest in horticulture in every project.

Recent Project Experience

Miller House & Garden North Garden Restoration
Columbus, IN - Newfields

Columbus Downtown Entrance Park
Columbus, IN - City of Columbus

Fort Wayne Treeline District Park
Fort Wayne, IN - City of Fort Wayne, Browning

Foellinger-Freimann Botanical Conservatory Exploration & Terrace Garden

Chris Merritt, PLA, ASLA
Design Principal

Chris is a Founding Principal of Merritt Chase. He will
lead the team with a passion for designing thoughtful,
vibrant, connected public gardens.

Recent Project Experience

Dunham Tavern Museum and Gardens
Cleveland, OH - Dunham Tavern Museum, Cleveland
Foundation, MidTown Cleveland, LAND Studio

Fort Wayne Treeline District Park
Fort Wayne, IN - City of Fort Wayne, Browning

The Park at 16 Tech
Indianapolis, IN - 16 Tech Community Corporation

Craig Rowe, PLA, ASLA
Senior Associate, Project
Manager

Craig is an Associate with Merritt Chase. A Fort Wayne
native, he has extensive experience managing complex
urban built projects across central Indiana.

Recent Project Experience

Fort Wayne Treeline District Park
Fort Wayne, IN - City of Fort Wayne, Browning

Georgia Street

Indianapolis, IN - City of Indianapolis Department of
Metropolitan Development, Capital Improvement Board

Merritt Chase | Lake Flato
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Gabriella Rodriguez at Longwood Gardens

Prior to joining Merritt Chase, Senior Designer
Gabriella Rodriguez was a lead designer at Reed
Hilderbrand for the Longwood Reimagined project.
Her work focused on the design of the site, pools,

and planting within the new conservatory building.
Longwood Gardens is a premier public garden and
the Longwood Reimagined project is truly exceptional
for its blend of history, architecture, design,
horticulture, and stewardship. Gabriella facilitated
early design iteration and client engagement.

"ﬁll- s ! >
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LICENSE

Architect: TX 21896

EDUCATION

Master of Architecture | University of
Washington

Bachelor of Design in Architecture |
University of Florida

YEARS IN PROFESSION 25

PROFESSIONAL & CIVIC AFFILIATIONS
American Institute of Architects

Texas Society of Architects

United States Green Building Council
AlIA San Antonio Lecture SeriesCo-Chair

San Antonio River Foundation Executive
Board Member

'

Foellinger-Freimann Botanical Co

nservatory Exploration & Terrace Garden

Partner-in-Charge Lake Flato

MATT WA L LAC E AIA, LEED AP BD+C

Matt is a Partner and co-leader of the firm’s Eco-Conservation studio, which fulfills his passion
for championing projects that encourage environmental stewardship. Matt’s work reflects an
innate respect for the land, where architecture first considers the natural environment and
then responds organically to its unique character of place. Design resilience and understanding
how the environment can influence and create design synergies is a defining principle of his
approach allowing a process that values the indigenous ecosystem and each site’s best assets.

Representative Projects

Ryerson Environmental Learning Center Riverwoods, IL

Serving as a trailhead for the surrounding forest preserve, this net-zero energy building tells
the story of preservation of its fragile ecosystem through active demonstration of water
conservation, energy production and material resiliency. 3,739 sf | $3.9M | PHIUS Zero 2021
Certified | Targeting Net-Zero Energy | lllinois Association of Park Districts’ Best Green Practices
Award

White River State Park Indianapolis, IN

White River State Park is an ambitious adaptive reuse of a historic Albert Kahn building located
in White River State Park in downtown Indianapolis. The buildingwill provide parking and
event center support, flexible plaza spaces, active recreational opportunities, and enhanced
connections. 15,750 sf | $13M

Penn State University Pollinator & Bird Garden State College, PA

The 3.5-acre Pollinator and Bird Garden at The Arboretum at Penn State synthesizes research
through the creation of beautiful and ecologically rich habitats for pollinators and birds. The
innovative design crafts moments in the landscape that support bird and pollinator habitats,
provide places to conduct research, and educate and inspire visitors to rebuild habitat at both
individual and collective scales. 600 sf unconditioned | $7.9M | Net-Zero | World Landscape
Architecture Shortlist | Architizer A+ Jury Award

Headwaters at the Comal New Braunfels, TX

The new Visitor & Education Center acts as a multipurpose space focused on native habitat
restoration, education, and public engagement. The 16- acre property was transformed from
an unused parking lot to a restored native habitat. A major spring head was un-capped,
cultivating riparian zones and restoring habitat for native species. 12,934 sf conditioned | 27,272
sf unconditioned | $16M | Tracking LEED Gold

Jenna Welch Nature Center Midland, TX

The new Visitor Center focuses on the education and stewardship for migrating sandhill

cranes. This hub of discovery and launch point for site interpretation offers interpretive exhibits,
multi-purpose classrooms, gift shop, administrative space, catering kitchen and open air
pavilion space. 20,00 SF | $8.5M | Tracking Living Building Challenge Certification

Merritt Chase | Lake Flato



EDUCATION

Master of Business Administration | The
University of Texas at San Antonio

Bachelor of Science in Mechanical
Engineering | The University of Texas at
San Antonio

YEARS IN PROFESSION 19

PROFESSIONAL & CIVIC AFFILIATIONS
United States Green Building Council
Texas Society of Architects

AlA Committee on the Environment, Co-
Chair

USGBC CT-B Chapter, Board Member

Build San Antonio Green, Technical
Advisory Committee Member

Big Brothers, Big Sisters of Texas

American Institute of Architects

Foellinger-Freimann Botanical Conservatory Exploration & Terrace Garde

Design Performance Lead Lake Flato

HEATHER HOLDRIDGE teeoreriow

Leveraging her background in mechanical engineering, Heather directs all Lake Flato project
teams in establishing achievable sustainability goals. She devises strategies and establishes
methods and systems to realize those goals under programs such as LEED, the 2030 Challenge,
and the International Living Future Institute’s Living Building Challenge, Zero Energy Certification,
and Zero Carbon Certification. Heather works closely with design teams to evaluate appropriate
passive systems and performs energy modeling throughout the design process.

Representative Projects

Ryerson Environmental Learning Center Riverwoods, IL

Serving as a trailhead for the surrounding forest preserve, this net-zero energy building tells the
story of preservation of its fragile ecosystem through active demonstration of water conservation,
energy production and material resiliency. 3,739 sf| $3.9M | PHIUS Zero 2021 Certified | Targeting
Net-Zero Energy | lllinois Association of Park Districts’ Best Green Practices Award

Hardberger Park Urban Ecology Center San Antonio, TX

Visitor/education center serving as the gateway to a 300 acre park with a focus on ecological
restoration, watershed, aquifer preservation and the impacts of urban development. 7,240 SF
conditioned; 11,360 SF unconditioned | $6.3M | LEED Gold | Texas Society of Architects Design
Award

Middle Trinity Groundwater Conservation District “The Ditch Learning Center
Stephenville, TX

The Middle Trinity Groundwater Conservation District’s new Learning Center creates a venue
and landscape for educating visitors on the ecology, geology, and biology of the region while
demonstrating best practices for aquifer health. 200 SF conditioned | 2,500 SF unconditioned |
$1.9M. Targeting Net Zero Energy and SITES Gold Certification.

Confluence Park River Pavilion San Antonio, TX

This unique pavilion and education center— part of the San Antonio River Improvements
Project, the country’s largest urban environmental restoration project—serves as a living
learning laboratory designed to inspire community engagement with a focus on ecology and
the impact of development on urban watersheds. 2,152 SF conditioned; 6,000 SF unconditioned
| $3.6M | AIA National Honor Award | AIA COTE Top Ten Award | Chicago Athenaeum American
Architecture Award

The Marine Education Center at The Gulf Coast Research Laboratory (GCRL) Ocean
Springs, MS

Envisioned as a living laboratory where visitors “come and do”, the Marine Education Center
serves as an outreach and education facility where educators have an unparalleled opportunity
to teach about the ecologically critical bayou and marsh wetlands of coastal Mississippi. 29,700
sf|$13.5M | AIA COTE Top Ten Award | Chicago Athenaeum American Architecture Award |
Architizer A+ Jury Award — Architecture+Climate Change

b}
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Marine Education Center at the Gulf Coast Research Laboratory



Project Approach

The Foellinger-Freimann Botanical
Conservatory is an extraordinary community
asset on a remarkable site in downtown

Fort Wayne. The public garden has
significant untapped potential to create

new opportunities for community gathering
and social interaction, education, and

play immersed in a diverse horticultural
environment.

Our Project Approach outlines a process
that is aligned with the Fort Wayne Parks
Department’s aspiration for world class
design and technical expertise. Our aim is to
help guide the Conservatory to engage with
the community through broader accessibility
and new experiences, planted environments,
play and delight.

The following project phases and associated
tasks align with the scope outlined in the RFP, the
corresponding fee estimate, and a goal to build
excitement and consensus toward implementing a
transformative project for the Foellinger-Freimann
Botanical Conservatory:

Phase 1: Inventory & Analysis

Phase 2: Needs Assessment

Phase 3: Concept Design (Bldg & Landscape)
Phase 4: Schematic Design (Landscape Only)

< " -
Canal Basin Park

Foellinger-Freimann Botanical Conservatory Exploration & Terrace Garden

Phase 1
Inventory & Analysis: Existing Conditions

With our team, we have developed a project
approach to foreground visionary design thinking
and ample opportunity for thoughtful engagement

at the beginning of the project. This phase includes
creating a strong foundation for the project with a
clear understanding of the team structure, schedule
and milestones, project goals, engagement strategy,
and project due diligence. As the project progresses,
the process will streamline — design options will
converge into a final implementable plan with precise
cost estimates, potential phasing, and a road map for
permitting and approvals.

Task 1.1: Project Kick-off

Project kick-off will include a first consultant team
and client team meeting. Initial project management
tasks will include drafting a detailed working master
schedule with clear milestone deadlines, and
coordinating a communication plan for internal and
external communication.

Task 1.1 Deliverables:
+ Lead kick off meeting with client team

Task 1.2: Conduct Physical Site Inventory & Analysis
During this task the consultant team will be on site to
perform investigation of the existing facilities. We will
perform our site survey and Geotech investigation.

Task 1.2 Deliverables:
*  ALTA Survey
«  Topo and Utility Survey

Task 1.3: Conduct Facility and Program Inventory
and Analysis

This task creates the time and opportunity to observe
existing conditions, understand the site’s full history,
complete necessary site reconnaissance, and

learn from the City and stakeholders. We will be

on site to observe the existing landscape, gardens,
programs, building facilities, utilities and equipment
to gain an understanding of the qualitative and
quantitative experience of the space. We will provide
a narrative with supporting visuals that document
our impressions and analysis of the current use and
experience of the existing facilities.

Task 1.3 Deliverables:

* Narrative and diagrams that illustrate the
quantitative and qualitative experience of the
existing conditions.

Lake Flato

Merritt Chase



Project Approach

Task 1.4: Review Previous Plans & Studies

During this task, we will study any connected work
that has been done to-date starting with the six

plans outlined in the project RFP. The goal of this
task will be to collect and synthesize all available
information in order to identify gaps in information
that will inform the design recommendations. We will
review recent plans or studies for both programming
and strategic planning recommendations as well

as physical, design, and maintenance needs. The
consultant team will use existing plans and reports as
the basis of understanding and update accordingly to
address physical changes, new features, or adjacent
connections.

Task 1.4 Deliverables:
+ Assemble and review all existing relevant project
documentation

Phase 2
Assessment: Needs & Preferences

Task 2.1: Needs Assessment

This phase would include staff and stakeholder
engagement and a unique 1-2 day design workshop
for the full design team, client and stakeholder groups.
We anticipate this phase would include big ideas,
multiple options, and time for exploration and fun.

We are excited for the potential to design a unique
outreach and design process that meets and exceeds
the aspirations of the City's engagement goals.
Through an engaging and inclusive design process,
our aim would be building consensus, momentum and
excitement toward the future physical improvements
of the Exploration and Terrace Garden. Our team
approaches every project not only as a chance to
design a transformative physical space, but also as

an opportunity to design a unique process by which
we build trust as a team and define a final project. We
value unique engagement, and we believe this project
has the potential to be recognized for its process

as much as the project. We would work openly and
creatively with the City to develop the most inclusive
strategy to engage staff and relevant stakeholders.

An initial consultant team led site visit is
recommended to familiarize the consultant team and
the client team with the many physical components
of the Foellinger-Freimann Botanical Conservatory
and to confirm the goals of the project. A listening
tour is also recommended to meet staff and relevant
stakeholders. Individual small group listening

Foellinger-Freimann Botanical Conservatory Exploration & Terrace Garden

meetings and site tours could include Parks staff,
horticulturalists, gardeners, and maintenance crews,
volunteers, adjacent property owners, and community
groups and organizations with a connection to the
Conservatory.

Task 2.1 Deliverables:

+ Facilitate staff and stakeholder workshop, tours,
and individual meetings

«  Confirm project goals and verify project scope

Columbu

wn Entrance Park
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Project Approach

Phase 3
Concept Design (Bldg & Landscape)

Task 3.1 Concept Design Options

This phase includes worksessions and engagement
with the client and stakeholders to create three
different Concept Design options for the project. Each
option will be documented with supporting diagrams,
illustrative site plans and renderings, and an outline
that describes the differences in each option. We will
review each option with the owner and facilitate a
workshop to solicit feedback.

The Concept Design phase will generate a preferred
plan whether it is one of the three options, a

hybrid plan, or a new plan altogether. Our team is
collaborative and iterative and will engage with the
client in creating design options and refining the ideas
into a single plan.

Task 3.1 Deliverables:

» Concept Design presentation summarizing the
design options, research, engagement, and needs
assessment process.

»  Preferred Concept Design plan with supporting
graphics Phase 4

Schematic Design (Landscape Only)

Canal Basin Parjg

Task 4.1 Schematic Design (30%)

Building off of the research and project priorities
developed from first phases and Concept Design, the
Schematic Design phase will develop more detailed
design recommendations for the Exploration and
Terrace Garden. Key design concepts, landscape
character and experience, and circulation and
connectivity recommendations will be documented
with compelling, easily understandable graphics. This
includes illustrative site plans, detailed site plans of
the key features and perspective illustrations of the
site as necessary. The SD phase will include a digital
building model and floorplans with supporting design
documentation. This task includes presentations to
the client and relevant stakeholders. The SD phase
will also coordinate existing and proposed utility
needs with private and public utility providers. We
will provide an SD cost estimate and outline potential
permitting and approvals needs.

Task 4.1 Deliverables:

»  Schematic Design drawings including diagrams,
renderings, site plans and technical information

«  Utility coordination

»  Potential permitting coordination

+ SD Cost Estimate

Foellinger-Freimann Botanical Conservatory Exploration & Terrace Garden Merritt Chase | Lake Flato



Project Approach

Future Implementation

We are passionate about our work and often develop
close relationships with our clients. We are interested
in being your partner, not just your consultant. We
are committed to seeing this project through and will
be ready to engage in Design Development through
Construction to realize this project. In addition, we
are prepared to help with fundraising efforts. We
often help with presentations and attend meetings to
help advocate for our projects. We are interested and
willing to work with you to continue to advance this
project.

A
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Lake Flato
Aligned Approach & Sensibility

Over the years, Lake Flato's Eco-Conservation studio

has had the great fortune to lead the design of many
ecologically focused projects across the country including
several Botanical Gardens. A common thread for most of
these projects is that the clients want to use their available
resources 1o reinforce their mission, not maintain a building.

Lake Flato's approach to botanical garden projects is
rooted in environmental stewardship, immersive visitor
experiences, and sustainable design that harmonizes
with the natural landscape. This philosophy is
exemplified in all of our work including proejcts we have
completed with Botanical Gardens.

Integration with the Local Ecosystem

Lake Flato designs buildings that are thoughtfully crafted to
serve as a subtle backdrop to the landscape. This approach
ensures that visitors remain continuously connected to the
gardens and surrounding ecosystem, allowing the natural
environment to take center stage and fostering a seamless
relationship between built and natural elements.

Sustainability and Environmental Stewardship

Our process is rooted in sustainability and
environmental stewardship, emphasizing the
conservation of energy and natural resources while
promoting healthy, high-performing environments.
This commitment ensures that every design decision
supports ecological balance, protects native habitats,
and fosters a deeper connection between people and
the natural world.

Use of Local Materials

We prioritize the use of local, durable materials to
create immersive and engaging experiences for visitors,
researchers, and event attendees. In a botanical garden
setting, integrating regionally sourced materials into
the architecture and landscape design ensures that
built elements are seamlessly woven throughout lush
gardens and plant collections. This approach not only
grounds the garden in its unique ecological context

but also enhances sustainability, supports the local
economy, and enriches the overall visitor experience.

Foellinger-Freimann Botanical Conservatory Exploration & Terrace Garden

Educational and Research Venues

Lake Flato's designs create exceptional spaces for
education, research, and community engagement,
supporting the mission of botanical gardens as dynamic
centers for learning, discovery, and environmental
stewardship. We work with our clients to design

flexible classrooms, laboratories, and gathering areas
that thoughtfully integrate within gardens, fostering
collaboration among students, researchers, and visitors
while deepening connections to the natural world.

Preservation and Enhancement of Natural
Resources

Botanical gardens serve as living showcases for the
importance of preservation and enhancement of natural
resources. Our design approach centers on protecting
expansive areas of native landscape, safeguarding them
from urban development, and ensuring the long-term
vitality of local ecosystems. By actively partnering with
the surrounding environment, our designs uphold

a legacy of stewardship—restoring and enriching
native habitats while fostering meaningful connections
between people and the natural world.

Recognition and Awards

Lake Flato's botanical garden projects have received
numerous accolades, including the APGA Garden of
the Year Award, ASLA Florida Honor Design Award,
and USGBC LEEDership Award, underscoring the firm's
commitment to excellence in sustainable design.

Merritt Chase | Lake Flato
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Marine Education Center at the Gulf Coast Research Laboratory



Project Schedule

Fort Wayne Foellinger-Freimann Botanical Conservatory

Exploration & Terrace Gardens Design

| | | | |

Month Dec '25 Jan'26 Feb March April May

Task

Client Review & Coordination Meeting

1.1|Project Kick-off
1.1.1|Lead kick off meeting with Fort Wayne Parks and FFBC

1.1.2|Review project program, scope, schedule, and deliverable
expectations
1.2/ Conduct Physical Site Inventory and Analysis

1.2.1|Perform site ALTA survey, topo survey, and Geotech survey

1.2.2|Perform site physical inventory and analysis

1.3 | Conduct Facility and Program Inventory and
A 1
Perform physical and experiential inventory and analysis

w

including: physical character and identity, circulation and
connectivity, mobility and accessibility, programming, art,
events, furnishings and amenities, vegetation and stormwater,

utilities, and precedent and program review
1.4/ Review Previous Plans and Studies

1.4.1|Review existing background information including but not

limited to the six plans and studies outlined in the project RFP.

2.1 Needs Assessment
2.1.1|Facilitate staff and stakeholder workshop and interviews to

confirm operations, programming, and maintenance needs /
preferences that will inform future recommendations

2.1.2| Confirm project goals and scope

3.1 Concept Design Options \
3.1.1|Develop 3 Concept Design Options with supporting diagrams,
illustrative site plan and renderings, and outline describing

differences between the options
3.1.2|Review Concept Design Options with owner and key

stakeholders
3.1.3|Facilitate staff and stakeholder Concept Design review

3.1.4|Confirm feedback and direction on Concept Design options
with owner

4.1/ Schematic Design (30%)
4.1.1|Develop Schemtic Design plan and supporting drawings

including diagrams, renderings, site plans, and technical
information that convey design intent.
4.1.2|Review SD plans and confirm direction with owner and

stakeholders

4.1.3|Coordinate existing and proposed utility needs with private
and public utility providers

4.1.4|Prepare Schematic Design Cost Estimate

4.1.5Outline permitting and approvals needs based on SD plans

Design Documentation
Collaborate with Fort Wayne Parks and FFBC key
stakeholders to secure funding with project documentation,

meetings, and presentations showcasing the Exploration and

Foellinger-Freimann Botanical Conservatory Exploration & Terrace Garden Merritt Chase | Lake Flato



Project Fee

Based on the information provided, we propose a
lump sum fixed fee as follows for design services as
detailed in this proposal inclusive of the following
consultants: Landscape Architect, Architect, Civil
Engineer, and Cost Estimating Services.

Phase 1: Inventory & Analysis
Phase 2: Needs Assessment
Phase 3: Concept Design
Phase 4: Schematic Design

Total Fee $250,000

The proposed fee does not include services from
the following: MEP, Structural Engineering, Ecologist,
Horticultralist, Traffic Engineer, Commercial Kitchen
Design, Interior Design, Interpretive / Exhibit Design,
Materials Testing Laboratory, Security, and AV/IT.

In addition, we have excluded a consultant for business
planning or operations and maintenance planning at
this time. We assume our team's experience will be
sufficient and can advise on these matters. However,

if it is determined a more robust planning exercise is
necessary, we have great relationships with firms we
would recommend such as James Lima Planning &
Development for operations, placemaking, revenue and
market study, or ETM for maintenance planning.

Foellinger-Freimann Botanical Conservatory Exploration & Terrace Gard
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References

Merritt Chase

Georgia Street

City Market

Monument Circle

Megan Vukusich

Director

City of Indianapolis

Department of Metropolitan Development
megan.vukusich@indy.gov

317-327-3922

The Park at 16 Tech

Emily Krueger

President & CEO

16 Tech Community Corporation
ekrueger@16tech.com
202-641-2282

Dunham Tavern Museum & Gardens
Lauren Murray

Executive Director

Dunham Tavern Museum & Gardens
lauren@dunhamtavern.org
216-431-1060

White River Farm & Gardens
Sarah Green

Owner
sarah@monumental-gestures.org
347-527-0316

Columbus Downtown Entrance Park
Heather Pope

Executive Director

Columbus Redevelopment Commission
hpope@columbus.in.gov

812-376-2547

Canal Basin Park

Jim McKnight, ASLA

Senior Landscape Architect

City of Cleveland Mayor’s Office of Capital Projects
jmcknight@clevelandohio.gov

216-952-2408

Foellinger-Freimann Botanical Conservatory Exploration & Terrace Garden

LAKE FLATO

Ryerson Education Facility
Becky Mathis

Landscape Architect

Lake County Forest Preserve
847-968-3270

Marine Education Center at Gulf Coast Research Lab
Jessie Kastler

University of Southern Mississippi
jessica.kastler@usm.edu

228-818-8090

Headwaters at the Comal

Nancy Pappas

Managing Director of Headwaters
npappas@nbutexas.com
830-608-8828

Confluence Park
Frates Seeligson
Director
frates@sariverfound.org
210-224-2694
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COUNCIL DIGEST SHEET

REPs , BIDS, OTHER PROJECTS

Bid/RFP#/Name of Project

#9873460 Conservatory Exploration and Terrace Garden Design

Awarded To | Merritt Chase
Amount | $250,000
Number of Registrants | 26
Number of Bidders | 15

Required Aftachments

RFPs — attach Award Matrix; Bids — attach Tab Sheet

EXTENSIONS

Date Last Bid Out

NA

# Extensions Granted
To Date

SPECIAL PROCUREMENT

Contract #/ID
(State, Federal,
Piggyback--Authority)

NA

Sole Source/

Compatibility Justification

BID CRITERIA (Take Buy Indiana requirements into consideration.)

Most Responsible,
Responsive Lowest

O Yes [ No Ifno, explain below

If not lowest, explain

The professional service proposals were evaluated and judged according to
their merit and demonstration of each company’s project understanding,
ability to complete, experience, methodology, and proposed fee.




COUNCIL DIGEST SHEET

COST COMPARISON

Incr ease/dec} ease ammmf
' frompr Tor years .
F or armua! purchase

“(if available).

NA

DESCRIPTION OF PROJECT / NEED

_’Ideni:jﬁz need for project &

~describe project; attach
szmpor :‘mg doczm;ents as.
- - e necessaf Y.

Request for approval on behalf of the Board of Park Commissioners for a contract
with Merritt Chase for design services on the Conservatory Exploration and
Terrace Garden Design Project.

Merritt Chase will prepare conceptual and schematic designs, including surveys,
geotechnical services, and marketing graphics. The project includes the following
general components: new indoor rental and program space, outdoor event space,

| greenhouse, redesigned landscape, accommodations for utilities and maintenance

| needs, universal accessibility thronghout, and sustainable elements throughout.

| The Exploration Garden and Terrace Garden have declined over the years and are

in need of renovation to improve the visitor experience and better accommodate
the operations of the Conservatory. The space is underutilized for the growing

't needs of the conservatory and lacks horticultural diversity and quality. The

1 gardens are very passive and in need of interactive elements. The infrastructure in

the Terrace Garden is fziling; the uneven pavers and tent tie-downs create trip
hazards and limit accessibility. This area needs redesigned to better serve the
multiple events and rentals in the outdoor gardens.

REQUEST FOR PRIOR APPROVAL

- Provide jusiif cation if
pl ior app) oval is being
Bt ;equesied

NA

FUNDING SOURCE

Park Trost Fund - Foellinger Foundation Grant

‘- Account Information.




MEMORANDUM

To: City Council Members, City of Fort Wayne

From: Stacy Haviland

CC: File

Subject: Council Approval of Conservatory Exploration and Terrace Garden Design
Date: December 4, 2025

The City of Fort Wayne Parks and Recreation Department (FWPRD), on behalf of the Board of Park
Commissioners has requested proposals with fees from firms qualified to prepare conceptual and
schematic designs, including surveys, geotechnical services, and marketing graphics for the Conservatory
Exploration and Terrace Garden Design. Proposals from fifteen (15) design firms were received on
October 2, 2025, Four (4) firms were shortlisted and interviewed. Please see attached scoring sheet.

This project includes the following general components:

New indoor rental and program space

QOutdoor event space

Greenhouse

Redesigned landscape

Accommodations for utilities and maintenance needs
Universal accessibility throughout

Sustainable elements throughout

Al e

Proposals were evaluated by a committee consisting of various administrative members of the FWPRD.
All proposals were evaluated and judged according to their merit and demonstration of each company’s
project understanding, ability fo complete, experience, methodology, and proposed fee. The selection
committee and Park staff recommend that the Board of Park Commissioners enter into a contract with
Merritt Chase for the above-mentioned work.

We are requesting approval for a contract with Merritt Chase at a tofal cost of $250,000.00. This project
will be funded through Foellinger Foundation grant funding.

We respectfully request your approval of this contract so that we may proceed with the work. If you have
any questions, please feel free to contact me at 427-6240 or the Executive Director, Steve McDaniel at
427-6407.

Thank you in advance,

Stacy Haviland
Superintendent of Planning, Development, and Botanical Conservatory — Ft. Wayne Parks and Recreation



