




City of Fort Wayne Common Council 
DIGEST SHEET 

Department of Planning Services   

Title of Ordinance:      Zoning Map Amendment 
Case Number:  REZ-2025-0057 
Bill Number:    Z-25-11-17 
Council District:  4 – Dr Scott Myers 

Introduction Date:  November 25, 2025 

Plan Commission  
Public Hearing Date: December 8, 2025 (not heard by Council) 

Next Council Action: Ordinance will return to Council after recommendation by the  
Plan Commission 

Synopsis of Ordinance: To rezone 0.275 acres from RP/Planned Residential to C1/Professional Office 
and Personal Services  

Location: 3919 W Jefferson Blvd (Section 8 of Wayne Township) 

Reason for Request: To expand the existing parking lot 

Applicant: Paradigm Consulting GRP, LLC 

Property Owner:  Paradigm Consulting GRP, LLC 

Related Petitions: None 

Effect of Passage:  Property will be rezoned to the C1/Professional Office and Personal Services 
zoning district, which would permit expanding the existing parking lot. 

Effect of Non-Passage:  Property will remain zoned RP/Planned Residential, which does not permit 
expanding the existing parking lot. The site may continue with existing uses, 
and may be redeveloped with residential and other compatible 
nonresidential uses.  
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 Fact Sheet Prepared by:       
 Michelle Wood, Senior Land Use Planner 
 January 8, 2026      
      
 
 

 
 
 
 
 
 
 
 
 
 

Case #REZ-2025-0057      Bill # Z-25-11-17      Project Start: November 2025 

 
PROPOSAL:                Rezoning Petition REZ-2025-0057 – Veerula Medical Practice 

APPLICANT:               Paradigm Consulting GRP, LLC 
REQUEST:                To rezone from RP/Planned Residential to C1/Professional Office and 

Personal Services to permit the existing parking lot expansion 
LOCATION: 3919 W Jefferson Blvd (Section 8 of Wayne Township) 
LAND AREA:   0.275 acres 
PRESENT ZONING:  RP/Planned Residential 
PROPOSED ZONING:   C1/Professional Office and Personal Services 
COUNCIL DISTRICT:  4 – Dr. Scott Myers 
SPONSOR:   Fort Wayne Plan Commission 

December 8, 2025 Public Hearing  
 No one spoke in support. 
 One neighborhood representative spoke in opposition. 
 Amos Norman and Karen Richards were absent. 

 
December 15, 2025 Business Meeting 
Plan Commission Recommendation: DO NOT PASS  
A motion was made by Karen Richards and seconded by Rachel Tobin-Smith to return the ordinance 
with a Do Not Pass recommendation to Common Council for their final decision.   
8-0  MOTION PASSED 
 Paul Sauerteig was absent. 

 



 

PROJECT SUMMARY 
 

 
The applicant is petitioning to rezone a portion of 3919 West Jefferson to C1/Professional Office and Personal 
Services to match the rest of the property and to expand the existing parking lot. Historically, the portion of the 
site to be rezoned was split off an unplatted lot that fronts on North Washington Road. The remaining portion 
of 3919 West Jefferson was zoned to C1/Professional Office and Personal Services in 2017, with prior Board of 
Zoning Appeals approvals for office uses since 1985. The same request was brought to the Plan Commission in 
2024.  The request received an 8-0 Do Not Pass recommendation from the Plan Commission on September 
16, 2024, and failed at City Council 7-0 on October 1, 2024.  
 
This is the site of the Veerula medical practice.  The commercial site originally was limited to a parcel fronting 
West Jefferson Boulevard, but over the past decade, the applicant apparently split off portions of the 3922 
North Washington Road residential parcel and ultimately combined them with 3919 West Jefferson. These 
parcels were not part of either adjacent platted subdivision, and now consist of grass and a fence along the 
southern property line, with no access to North Washington Road. The surrounding zoning districts include 
C1/Professional Office and Personal Services along the south side of West Jefferson and RP/Planned Residential 
adjacent to the south, southeast, and southwest. The entire site falls within the Westwood-Fairway Community 
Association, which was notified of the public hearing, as was Wildwood Park Community Association to the 
east.  
 
COMPREHENSIVE PLAN REVIEW   
Future Growth and Development Map, Goals, and Strategies 
The project site is located within the Priority Investment Area. 

 The following Goals and Strategies would be applicable:  
LUD1 - Encourage compatible infill development and redevelopment in the Urban Infill and Priority 
Investment Areas. 
LUD 1.3 - Encourage compatible higher density residential and mixed-use development in infill areas 
that are near public transit routes, employment centers, institutions, and other amenities. 

 
Overall Land Use Policies 
The following Land Use Policies would be applicable and supportive of this request:  

 LUD Policy 1 - Support and promote a diversity of housing types within the applicable land use 
categories defined in the comprehensive plan.  

 
Generalized Future Land Use Map 

 The project site is located within the Neighborhood Commercial generalized land use category.  

 Primary Land Uses in this category are Low to Moderate Intensity Business, Service, and Retail and 
Professional Office and Personal Services. 

 Some Secondary Land Uses are Civic and Cultural Facilities, Multiple-Family Residential, Parks and Open 
Space, Religious Institutions, and Schools. 

 Adjacent properties are also categorized as Neighborhood Commercial as well as Traditional 
Neighborhood. 
 

Land Use Related Action Steps 
Staff determined the following Action Step would be applicable and supportive of this proposal: 
 

 HN.1.1.2 – Encourage smart growth development practices to support efficient use of land and 
resources 



 

 HN.1.1.4 - Promote residential development with compact block structure, a mix of uses and housing 
types, and active transportation access to nearby jobs, recreation, fresh and nutritious food, and 
schools as well as connections to nearby neighborhoods. 

 
Compatibility Matrix 

 This proposed rezoning to C1/Professional Office and Personal Services is considered compatible with 
the Neighborhood Commercial land use category.  
 

Other Applicable Plans: None  
 
PUBLIC HEARING SUMMARY: 
 
Presenter:  Aaron Carl (representing the applicant) presented the request as outlined above. Mr. Carl stated 
that no changes have been made to the proposal since it was last presented to Plan Commission.  
 
Public Comments:    
John Hoffman (5800 N Washington Rd – speaking on behalf of Westwood-Fairway Association):  Opposed – 
Many past issues with property owner; serious concerns over encroachment of a business into the 
neighborhood; concern that the splitting of the residential lot and commercial zoning will make the existing 
home “unsellable”, and affect value of surrounding homes.  
 
Rebuttal: Aaron Carl stated they tried to reach out to the neighborhood several times, but received no 
response. Willing to have a written commitment for no structures, and will meet or exceed all landscape 
requirements.  
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