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BILL NO. R-26-02-22

CONFIRMING RESOLUTION NO. R-

A CONFIRMING RESOLUTION designating an
“Economic Revitalization Area” under I.C. 6-1.1-12.1
for property commonly known as 3610 Independence
Drive, Fort Wayne, Indiana 46808 (Systems
Engineering & Sales Co. LLC)

WHEREAS, Common Council has previously designated and declared by Declaratory
Resolution the following described property as an "Economic Revitalization Area” under Sections
163.13-153.24 of the Municipal Code of the City of Fort Wayne, Indiana, and I.C. 6-1.1-12.1, to wit:

Attached hereto as “Exhibit A” as if a part herein; and

WHEREAS, said project will create 35 full-time permanent jobs with an annual pay roll of
$2,825,000 and an average annual salary of $80,714 and retain 25 full-time permanent jobs and
two part-time jobs with a total current payroll of $1,719,974 with the average current full-time annual
salary of $66,614; and

WHEREAS, the total estimated project cost is $1,315,000; and

WHEREAS, a recommendation has been received from the Committee on Finance
concerning said Resolution; and

WHEREAS, notice of the adoption and substance of said Resolution has been published
in accordance with I.C. 6-1.1-12.1-2.5 and |.C. 5-3-1 and a public hearing has been conducted on
said Resolution.

NOW, THEREFORE, BE IT RESOLVED BY THE COMMON COUNCIL OF THE CITY
OF FORT WAYNE, INDIANA:

SECTION 1.  That, the Resolution previously designating the above described property
as an "Economic Revitalization Area” is confirmed in all respects.

SECTION 2. That, the hereinabove described property is hereby declared an
“Economic Revitalization Area” pursuant to 1.C. 6-1.1-12.1, said designation to begin on the
effective date of this Resolution and shall terminate on December 31, 2026, unless otherwise
automatically extended in five year increments per |.C. 6-1.1-12.1-8.

SECTION 3. That, said designation of the hereinabove described property as an
“Economic Revitalization Area” shall apply to both a deduction of the assessed value of real estate
improvements made between February 1, 2026 and December 31, 2026 and personal property for
manufacturing, logistical distribution and information technology equipment improvements to be
made between February 1, 2026 and December 31, 2030. Should any delays occur, an updated
timeframe will be communicated to the Allen County Assessor and Allen County Auditor by
Community Development staff in writing.

SECTION 4. That, the estimate of the number of individuals that will be employed or

whose employment will be retained and the estimate of the annual salaries of those individuals and
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the estimate of redevelopment or rehabilitation and estimate of the value of the new perscnal
property manufacturing equipment contained in Petitioner's Statement of Benefits are reasonable
and are benefits that can be reasonably expected to result from the proposed real property
improvements and described instillation of the new personal property manufacturing, logistical
distribution and information technology equipment.

SECTION 6.  The current year approximate tax rates for taxing units within the City
would be:

(a) If the proposed development does not occur, the approximate current year tax rates

for this site would be $2.7546/$100.

(b) Ifthe proposed development does occur and no deduction is granted, the approximate
current year tax rate for the site would be $2.7546/$100 (the change would be
negligible).

(c) Ifthe proposed development occurs, and a deduction percentage of fifty percent (50%)
is assumed, the approximate current year tax rate for the site would be $2.7546/$100
(the change would be negligible).

(d) If the real estate and personal property for new manufacturing, logistical distribution
and information technology equipment is not installed, the approximate current year
tax rates for this site would be $2.7546/$100.

(e) If the real estate and proposed personal property for new manufacturing, logistical
distribution and information technology equipment is installed and no deduction is
granted, the approximate current year tax rate for the site would be $2.7546/$100 (the
change would be negligible).

(fy If the real estate and proposed personal property for new manufacturing, logistical
distribution and information technology equipment is installed and a deduction
percentage of eighty percent (80%) is assumed, the approximate current year tax rate
for the site would be $2.7546/$100 (the change would be negligible).

SECTION 6.  That, pursuant to I.C. 6-1.1-12.1, it is hereby determined that the
deduction from the assessed value of the real property shall be for a period of ten years, and that
the deduction from the assessed value of the new manufacturing, logistical distribution and
information technology equipment shall be for a period of ten years.

SECTION 7. The deduction schedule from the assessed value of the real property
pursuant to |.C. 6-1.1-12.1-17 shall look like this:

Year of Deduction Percentage
1 100%
95%
80%
65%
50%
40%
30%
20%

QO IN[(O OB N
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10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30

9 10%
10 5%
11 0%

SECTION 8. The deduction schedule from the assessed value of new personal property
manufacturing, logistical distribution and information technology equipment pursuant to 1.C. 6-1.1-
12.1-17 shall look like this:

Year of Deduction Percentage
100%
90%
80%
70%
60%
50%
40%
30%
20%
10%
0%

—
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SECTION 9.  That, the benefits described in the Petitioner's Statement of Benefits can
be reasonably expected to result from the project and are sufficient to justify the applicable
deductions.

SECTION 10. For personal property manufacturing, logistical distribution and
information technology equipment a deduction application must contain a performance report
showing the extent to which there has been compliance with the Statement of Benefits form
approved by the Fort Wayne Common Council at the time of filing. This report must be submitted
to the Allen County Assessor's Office, and the City of Fort Wayne's Community Development
Division and must be included with the deduction application. For ten subsequent years, the
performance report must be updated and submitted along with the deduction application at the
time of filing.

SECTION 11. For real property, a deduction application must contain a performance
report showing the extent to which there has been compliance with the Statement of Benefits form
approved by the Fort Wayne Common Council at the time of filing. This report must be submitted
to the Allen County Auditor's Office and the City of Fort Wayne’s Community Development Division
and must be included in the deduction application. For ten subsequent years, the performance
report must be updated each year in which the deduction is applicable at the same time the property
owner is required to file a personal property tax return in the taxing district in which the property for
which the deduction was granted is located. If the taxpayer does not file a personal property tax
return in the taxing district in which the property is located, the information must be provided by
May 15.
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SECTION 12. The performance report must contain the following information:

A. The cost and description of real property improvements and/or purchase of real

estate and new personal property for new manufacturing equipment.

B. The number of employees hired through the end of the preceding calendar year as a

result of the deduction.

C. The total salaries of the employees hired through the end of the preceding calendar

year as a result of the deduction.

D. The total number of employees employed at the facility receiving the deduction.

E. The total assessed value of the real and/or personal property deductions.

F. The tax savings resulting from the real and/or personal property being abated.

SECTION 13. That, the taxpayer is non-delinquent on any and all property tax due to
jurisdictions within Allen County, Indiana.

SECTION 14. That, pursuant to |.C. 6-1.1-12.1-12 et al, any property owner that has
received a deduction under section 3 or 4.5 of this chapter may be required to repay the deduction
amount as determined by the county auditor in accordance with section 10 of said chapter if the
property owner ceases operations at the facility for which the deduction was granted and if the
Common Council finds that the property owner obtained the deduction by intentionally providing
false information concerning the property owner’s plans to continue operation at the facility.

SECTION 15. That, this Resolution shall be in full force and effect from and after its
passage and any and all necessary approval by the Mayor.

Member of Council

APPROVED AS TO FORM A LEGALITY

Malak Heiny, City Attorney




Admn. Appr.

DIGEST SHEET

TITLE OF ORDINANCE:  Confirming Resolution

DEPARTMENT REQUESTING ORDINANCE: Community Development Division

SYNOPSIS OF ORDINANCE: This is to confirm the designation of an Economic
Revitalization Area for eligible real and personal property improvements. Systems
Engineering & Sales Co. LLC is a major supplier of a wide range of power transformer
service and instillation processing equipment and will purchase and expand into a new

facility where existing and new personal property equipment will be installed.

EFFECT OF PASSAGE: Investment of $1,315,000, the creation of 35 new full-time
permanent positions with a total annual payroll of $2,825,000 and an average annual salary
of $80,714 and the retention of 25 full-time permanent positions and two part-time

positions with an annual payroll of $1,719,974 and an average annual full-time salary of

$66,614.

EFFECT OF NON-PASSAGE:  Potential loss of investment, the creation of 35 new full-
time permanent positions with a total annual payroll of §2,825,000 and an average annual
salary of $80,714 and the retention of 25 full-time permanent positions and two part-time

positions with an annual payroll of $1,719,974 and an average annual full-time salary of

$66,614.

MONEY INVOLVED (DIRECT COSTS, EXPENDITURES, SAVINGS): No expenditures of

public funds required.

ASSIGNED TO COMMITTEE (CHAIR & CO-CHAIR): Nathan Hartman & Geoff Paddock



Admn. Appr.

DIGEST SHEET

TITLE OF ORDINANCE: Declaratory Resolution
DEPARTMENT REQUESTING ORDINANCE: Community Development Division

SYNOPSIS OF ORDINANCE: Systems Engineering & Sales Co. LLC is a major supplier of
a wide range of power transformer service and instillation processing equipment and is
requesting the designation of an Economic Revitalization Area for eligible real and
personal property improvements. Systems Engineering & Sales Co. LLC is purchasing and
expanding into a new facility where existing and new personal property equipment will be

installed.

EFFECT OF PASSAGE: Investment of $1,315,000, the creation of 35 new full-time
permanent positions with a total annual payroll of $2,825,000 and an average annual salary
of $80,714 and the retention of 25 full-time permanent positions and fwo part-time

positions with an annual payroll of $1,719,974 and an average annual full-time salary of
$66,614.

EFFECT OF NON-PASSAGE: Potential loss of investment, the creation of 35 new full-
time permanent positions with a total annual payroll of $2,825,000 and an average annual
salary of $80,714 and the retention of 25 full-time permanent positions and two part-time

positions with an annual payroll of $1,719,974 and an average annual full-time salary of
$66,614.

MONEY INVOLVED (DIRECT COSTS, EXPENDITURES, SAVINGS): No expenditures of

public funds required.

ASSIGNED TO COMMITTEE (CHAIR & CO-CHAIR): Geoff Paddock & Nathan Hartman



To:
FROM.
DATE:
RE!:

City Council

Carman Young, Economic Development Specialist

February 19, 2026

Request for designation by Systems Engineering & Sales Co. LLC as an ERA for

real and personal property improvements.

PROJECT ADDRESS: 3610 Independence Drive PROJECT LOCATED

PROJECT COST!

WITHIN.

$1,315,000 COUNCILMANIC DISTRICT:

COMPANY PRODUCT OR SERVICE:!

PROJECT DESCRIFTION:

power transformer service and instillation processing equipment.
Systems Engineering & Sales Co. LLC will purchase and expand into a new
facility where existing and new personal property equipment will be
installed.

CREATED

RETAINED

JoBS CREATED (FULL-TIME).

JoBS CREATED (PART-TIME):
TOTAL NEW PAYROLIL:

AVERAGE SALARY (FULL-TIME NEW).

35 JOBS RETAINED {(FULL-TIME).
0 JOBS RETAINED (PART-TIME);

$2,825,000 - TOTAL RETAINED PAYROLL: $1,719,974
$80,714 AVERAGE SALARY (FULL-TIME RETAINED): $66,614

Yes| |No[ | N/A

Yes B No ] nA [

Yes [ No[] NA[]

Project will encourage vacant or under-utilized land appropriate for commercial or
industriaf use?

Real estate to be designated is consistent with land use policies of the City of Fort
Wayne?

Explain: Property to be designated is zoned I-2, General Industrial. Use of
this property is consistent with the land use policies of the City of Fort
Wayne.

Project encourages the improvement or replacement of a deteriorated or obsolete
strocture?

Explain: Real property updates will be made to an existing facility to
include updating existing docks and addressing drainage issues,

N/A

Systems Engineering & Sales Co. LLC is a major supplier of 2 wide range of




Yes [X] No[ ] n/A ]

Yes[ ] No[ ] WA

Yes D No D N/A
Yes [ ] No[X] NA[ ]

Yes[ | NoX] N/A[]

Yes[X] No[ ] NA L]

Yes D No[[] NA[]

Project encourages the improvement or replacement of obsolete manufacturing and/or
research and development and/or information technology and/or logistical distribution
equipment?

Explain: New manufacturing, logistical distribution and information
technology equipment will be purchased and installed.

Project will result in significant conversion of solid waste or hazardous waste into
energy or other useful products?

Project encourages preservation of a historically or architecturally significant structure?

Construction will result in Leadership in Energy and Environmental Design (LEED)
certification by the U.S. Green Building Council?

Construction will use techniques to minimize impact on combined sewer overflows?
{i.e. rain gardens, bio swales, etc.)

ERA designation induces employment opportunities for Fort Wayne area residents?
Explain: 35 new full-time permanent positions with a total annual
payroll of $2,825,000 and an average annual salary of $80,714 and
the retention of 25 full-time permanent positions and two part-time
positions with an annual payroll of $1,719,974 and an average
annual full-time salary of $66,614.

Taxpayer is NOT delinquent on any or all property tax due to any taxing jurisdiction
within Allen County.

o POLICY

Per the policy of the City of Fort Wayne, the following guidelines apply to this project:

1. The schedule of deduction for real property improvements is ten years.
2, The schedule of deduction for persenal property improvements is ten years.

Under Fort Wayne Common Council’s tax phase-in policies and procedures, Systems Engineering & Sales Co.
LLC is eligible for a recommended ten year deduction on real property improvements and a recommended ten year
deduction on personal property manufacturing, logistical distribution and information techmology equipment improvements.
Attached is a calculation of property taxes saved/paid with the deduction.



Systems Engineering & Sales Co. LLC has not previously applied or been approved for a tax phase-in.

sl —

Signed: )
Economic Pevelopment Specialist
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Real Property Abatements)

Tax Abatemant Review System

Systems Englneering & Sales Co. LLC
INVESTMENT (30 points possible)

Total new investment in real property (new structures andfor
rehabilitation)

QOver 51,000,000
$500,000 to $995,999
$100,000 to $499,999
Under $100,060

Points
Possible

Points
Awarded

-

oo

Investment per employee {both jobs created and retained)
$35,000 or more

$18,500 to $34,999

$6,250 to $18,499

$1,250 to $6,249

less than $1,249

-

N OO

Estimated lecal income taxes generated from jobs retained
$80,000 or more

$30,000 to $79,999

$10,000 to $29,999

$5,000 to $9,989

less than $5,000

= MW

Estimated local income taxes generated from jobs created
(Double points for start-up)

$30,000 or more

$10,000 to $29,909

$5,000 to 9,069

$3,000 to $4,009

less than $3.000

- DD

ECONOMIC BASE (20 points possible)

Location Quotient in designated Occupation Gode
{use majority Occupation Code of all created and retained johs)
Greater than 1.0

Estimated Percent of Business done oulside
Allen County

Greater than 75%

50% to 74%

25% fo 48%

15
10

15

JOBS (20 points possible) .
Total number of permanent jobs refained

Over 250

100 to 249

50 o 99

2510 49

10to 24

1108

iy

el ez - =]

Totaf number of permanent jobs created {Double for start-up)
Cver 100

50-89

25-49

10-24

1t09

-

- e =~ N =

WAGES (20 points possible) - = -
Median salary of the jobs created andfor retained
Over $47,99%

$43,000 to $47,009

$38,000 to $42,999

$33,000 to 37,999

$28,000 to $32,999

under $28,000

20




BENEFITS (10 points possible). -

Major Medical Plan 7 7
Pension, Tuition Reimbursement, Life Insurance, Dental

Insurance,

Disabhility Insurance, 3 3
SUSTAINABILITY =~ - |

Construction uses green bullding techniques (ie LEED Certification} 5

Construction uses techniques to minimize impact on Combined 5

Sewer Overflows {CS0s)

1 Total 73]

) to 69 points - 7-year abatement
=70 to 100 points - 10 year abatement .~

* If average annual salary of the full-time jobs created by listed
occupation is 10% or greater than the current average salary for
Allen County and is eligible for a 7 or 10 year abatement, then
the applicant is eligible for an alternate deduction schedule,

10 Year::

Year 1: 100% Year 1: 100%
Year 2: 95% Year 2: 100%
Year 3: 80% Year 3; 100%
Year 4: 65% Year 4: 100%
Year 5 50% Year 5. 100%
Year 6: 40% Year 6: 90%
Year 7: 30% Year 7. 80%
Year §: 20% Year 8. 65%
Year 9: 10% Year 9: 50%
Year 10! §% Year 10: 40%
Year 11: 0%

R R e e ey BT
Year 1: 100% Year 1: 100%
Year 2: 85% Year 2. 100%
Year3: 71% Year 3. 100%
Year 4. 57% Year4: 100%
Year 5 43% Year 5: 100%
Year 6. 20% Year 6. 71%
Year 7: 14% Year 7: 43%
Year & 0%

b year

Year 1. 100%

Year 2. 80%

Year 3: 60%

Year 4: 40%

Year 5: 20%
Year 6. 0%

Sl year

Year 1: 100%

Year 2: 66%

Year 3: 33%
Year 4. 0%




Personal Property Abatements|
Tax Abalement Review System

Systems Engineering & Sales Co. LL.C
INVESTMENT (30 points possible). -

Total new investment in equipment

Over $5,000,000
$1,000,000 to $4,899,999
$500,000 to $699,099

$0 to 489,000

Points
Possihle

Points
Awarded

P S ) R v o e}

{nvestment per employee (hoth jobs created and retained)
$35,000 or more

$18,500 to $34,999

$6,250 to $18,499

$1,250 to $6,249

less than $1,248

-

N A~2SDOO

Estimated logal income taxes generated from jobs retained
$80,000 or more

$30,000 to $79,999

$10,000 to 529,999

$5,000 to $9,999

less than $5,000

- N W O

Estimated focal income taxes generated from jobs created (Double points
for start-up)

$30,000 or more

$10,000 to $29,009

$5,000 to $9,999

$3,000 to $4,959

less than §3,000

- AW

ECONOMIC BASE (20 points possible)

Location Quotient in designated Occupation Code
(use majority Occupation Code of all created and retained jobs)
Greater than 1.0

Estimated Percent of Business done outside
Allen County

Greater than 75%

50% to 74%

25% to 49%

15

JOBS (20 points possible)

Total number of permanent jobs retained

Qver 250
100 to 249
50 to 99
25to 49
1010 24
109

-

=N o

Total number of permanent jobs created (Double for start-up)
Over 100

50-99

25-49

10-24

ifo9

Y

N b

WAGES (20 points possible) - .~
Median salary of the jobs created andl/or retained

Over $47,999

$43,000 to $47,999

$38,000 to $42,999

$33,000 to 37,989

$28,000 to $32,629

under $28,000

20
16
12

20




BENEFITS (10 points possible) . . -
Major Medical Plan 7 7

Pension, Tuition Reimbursement, Life Insurance, Dental Insurance,
Disability Insurance, 3 3
SUSTAINABILITY
Construction uses green huilding technigques (ie LEED Certification) 5
Construction uses techniques to minimize impact on Combined Sewer 5
Qverflows {C50s)
[ Total 73

* If average annual salary of the full-ﬁme‘iobs created by listed
occupation Is 10% or greater than the current average salary for
Alten County and Is eligihle for a 7 or 10 year abatement, then the
applicant is eligible for an alternate deduction schedule.

TN 0 year R e . R i 10 Year :
Year 1: 100% Year 1: 100%
Year 2: 90% Year 2; 100%
Year 3: 80% Year 3: 100%
Year 4: 70% Year 4: 100%
Year §5; 60% Year 5: 100%
Year 6 50% Year 6;: 90%
Year 7 40% Year7: 80%
Year 8: 30% Year 8: 65%
Year 9: 20% Year9: 50%
Year 10: 10% Year 10: 40%
Year 11: 0%

Year 1: 100% Year1: 100%
Year 2: 85% Year 2: 100%
Year 3: T1% Year 3. 100%
Year 4 57% Year 4. 100%
Year 5. 43% Year 5: 100%
Year 6: 20% Year6: 71%
Year7. 14% Year 7: 43%
Year & 0%

i Byear
Year 1: 100%

Year 2: 80%

Year 3. 60%

Year 4. 40%

Year 5. 20%

Year 6; 0%

-3 year -
Year i: 100%

Year 2: 66%

Year 3: 33%

Year 4: 0%
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COMMUNITY DEVELOPMENT

- ECONOMIC REVITALIZATION AREA APPLICATION
CITY OF FORT WAYNE, INDIANA

12/2019

APPLICATION IS FOR: (Check appropriate box(es}) Real Estate Improvements
Personal Property Improvements

[Jvacant Commerecial or Industrial Building

Total cost of real estate improvements: 250,000
Total cost of manufacturing equipment improvements: 800,000
Total cost of research and development equipment improvements:

Total cost of logistical distribution equipment improvements: 100,000
Total cost of information technology equipment improvements: 65,000

TOTAL OF ABOVE IMPROVEMENTS: 1,315,000

Real property taxpayer’s name: SyYStems Engineering & Sales Co. LLC
Personal property taxpager’s name: OyStems Engineering & Sales Co. LLC
Telephone number: (260) 422-1671

Address listed on tax bill: 390D E Pontiac Street, Fort Wayne, IN 46803

Name of company to be designated, if applicable:

Year company was established: 1969
Address of property to be designated: 90 10 Independence Dr, Fort Wayne, IN 46808

Real estate property identification number: 02-07-28-301-003.000-073

Contact person name: Colin Gal[agher

Contact person telephone number: 260-422-1671 Contact email: Cg@llagher@sesco-inc.com
Contact person address: 3609 E Pontiac St, Fort Wayne, IN 46803

List company officer and/or principal operating personnel .
NAME TITLE ADDRESS PHONE NUMBER
James Stout President 2729 Windridge Ct, Ft. Wayne, IN] 260-422-1671

Colin Gallagher VP of Finance 13110 Bolinni Ln, Ft. Wayne, IN| 260-422-1671
Helbert Flores Project Manager |305 Cherokee Til, Goodlettsville, TN| 615-483-3827
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List all persons or firms having ownership interest in the applicant business and the percentage each holds:

NAME PERCENTAGE

1050 kV Holding Company, LLC 100%

Cves MNo
Yes o

Oyes @INo
[(ves @INo

Llves @No

Are any elected officials sharcholders or holders of any debt obligation of the applicant or operating
business? If yes, who? (name/iitle)

Is the property for which you are requesting ERA designation totally within the corporate limits of the
City of Fort Wayne?

Do you plan to request state or local assistance to finance public improvements?

Is the property for which you are requesting ERA designation located in an Economic Development
Target Area (EDTA)? (see attached map for current areas)

Does the company’s business include a retail component? If yes, answer the following questions:
What percentage of floor space will be utilized for retail activities?
What percentage of sales is made to the ultimate customer?
What percentage of sales will be from service calls?

What is the percentage of clients/customers served that are located outside of Allen County? 99%
What is the company’s primary North American Industrial Classification Code (NAICs)? 332900

Desctribe the nature of the company’s business, product, and/or service: SESCO Is a major supplier of a wide range
of power fransformer service and installation processing equipment. The scope of supply includes mobile and stationary

insulating oil purifiers, synthetic natural ester dielectric fluid conditioning systems, insulation oil regeneration systems,

on-line transformer oil purification systems, insulating oil conditioning and filling systems, etc.

Dollar amount of annual sales for the last three years:

Year Annual Sales
2025 $16.9M
2024 $14.4M
2023 $9.8M
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List the company’s three largest customers, their locations and amount of annual gross sales:

Customer Name City/State Annual Gross Sales
PROLEC - GE Waukesha, Inc Waukesha, Wi $4.2M
Siemens Energy $2.5M
Service Electric Company Chattanooga, TN $2.3M
List the company’s three largest material suppliers, their locations and amount of annual purchases:
Supplier Name City/State Anpual Gross Puxchases
Leybold Vacuum USA, Inc $1.4M
Bobcat Portable Power $1.2M
Great Dane Trailers $750k
List the company’s top three competitors:
Competitor Name City/State
Baron USA Cookville, TN
Enervac Corporation Toronto, CA

Describe the product or service to be produced or offered at the project site:
Manufacturing of various oil purification systems to service the power grid.

In order to be considered an Economic Revitalization Area (ERA), the area must be within the corporate Hmits of the City
of Fort Wayne and must have become undesirable for, or impossible of, normal development and occupancy because of a
lack of development, cessation of growth, deterioration of improvements or character of occupancy, age, obsolescence,
substandard buildings, or other factors which have impaired values or prevent a normal development of property or use of
property. It also includes any area where a facility or group of facilities that are technologically, economicaily, or energy
obsolete is located and where the obsolescence may lead to a decline in employment and tax revenues.

How does the property for which you are requesting designation meet the above definition of an ERA?
Property to be designated was previously a production facility that scaled back operations and

sold the property which was then used for warehousing. This designation will facilitate the return to a production faciiity.

The applicant will relocate existing equipment as well as make needed updates to the property
and existing structure to continue to meet current and future demand.
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Complete this section of the application if you are requesting a deduction from assessed value for real property improvements,

Deseribe any structure(s) that is/are currently on the property: Existing 125,260 sqft industrial building
built in 1997

Describe the condition of the structure(s) listed above:
29 year old building that is sound but in need of some external and internal updates.

Describe the improvements to be made to the property to be designated for tax phase-in purposes:
Improvements will be made to the existing docks, needed drainage will be added,

and various other improvements.
Internally offices and conference rooms will be built out and a new upgraded
WI-FI/IT network will be installed.

Projected construction start (month/year): 02/2026
Projected construction completion (month/year): 12/31/2026

Llves !No Will construction result in Leadership in Energy and Environmental Design (LEED) certification
by the U.S. Green Building Council?

[ves No Will construction use techniques to minimize impact on combined sewer overflows? (i.e. rain gardens, bio
swales, etc.)

This project will adhere to all applicable federal, state, and municipal statutes, regulations, ordinances and codes,
including but not limited to all Indiana and Allen County Building Codes and the Allen County Zoning Ordinance.
Adherence to all applicable federal, state, and municipal statutes, regulations, ordinances and codes will be
maintained throughouf all design, permitting, contractor licensure, and construction phases of the Property
owner’s project. Said adherence shall be attested to on the initial tax phase-in application and each annual
Compliance with Statement of Benefifs Form.



12/2019

Complete this section of the application if you are requesting a deduction from assessed value of new manufacturing, research and

development, logistical distribution or information technology equipment.

List below the equipment for which you are seeking an economic revitalization area designation.

Manufacturing equipment must be used in the direct production, manufacture, fabrication, assembly, extraction, mining,
processing, refining, or finishing of other tangible personal property at the site to be designated. Research and
development equipment consists of laboratory equipment, research and development equipment, computers and computer
software, telecommunications equipment or testing equipment used in research and developmnent activities devoted
directly and exclusively to experimental or laboratory research and development for new products, new uses of existing
products, or improving or testing existing products at the site to be designated. Logistical distribution equipment consists
of racking equipment, scanning or coding equipment, separators, conveyors, fork lifts or lifting equipment, transitional
moving equipment, packaging equipment, sorting and picking equipment, software for technology used in logistical
distribution, is used for the storage or distribution of goods, services, or information. Information technology equipment
consists of equipment, including software used in the fields of information processing, office automation,
telecommunication facilities and networks, informatics, network administration, software development and fiber optics:
(use additional sheets, if necessary)

Manufacturing equipment including a paint booth, forklifts, welding equipment, etc.

IT servers, wifi network, computers, additional software, telecommunication upgrades
Additional racking

Cves No Has the above equipment for which you are seeking a designation, ever before been used for any purpose
in Indiana? If yes, was the equipment acquired at an arms length transaction from an entity not affiliated with the

applicant? [1ves [INo

Clyes No Will the equipment be leased?
Date first piece of equipment will be purchased (month/year): 02/2028

Date last piece of equipment will be installed (month/year): 12/2030

Please provide the depreciation schedule term for equipiment under consideration for personal property tax phase-in:

Manufacturing Equipment — $900,000 — MACRS 7-Year Property; Pool Number 2: (5 to 8 Year Life)
Logist Dist Equipment — $100,000 - MACRS 7-Year Property; Pool Number 2: (5 to 8 Year Life)
IT Equipment — $65,000 — MACRS 5-Year Property; Pool Number 2; (5 to 8 Year Life)
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Complete this section of the application if vou are requesting a deduction from the current assessed value of a vacant building

[1ves [JNo Has the building for which you are seeking designation for tax phase-in been unoccupied for at least one

year? Please provide evidence of occupation. (i.e. certificate of occupancy, paid utility receipts, executed lease
agreements)

What year was the structure built?

Describe any structure(s) that is/are currently on the property:

Describe the condition of the structure(s) listed above:

Projected occupancy date (month/year):

Describe the efforts of the owner or previous owner in regards to selling, leasing or renting the eligible vacant building
during the period the eligible vacant building was unoccupied including how much the building was offered for sale,

lease, or rent by the owner or a previous owner during the period the eligible vacant building was unoccupied.

This project will adhere to all applicable federal, state, and municipal statutes, regulations, ordinances and codes,
including but net limited to all Indiana and Allen County Building Codes and the Allen County Zoning Ordinance.
Adherence to all applicable federal, state, and municipal statutes, regulations, ordinances and codes will be
maintained throughout all design, permitting, contractor licensure, and construction phases of the Property
owner’s project, Said adherence shall be attested fo on the initial tax phase-in application and each annual
Compliance with Statement of Benefits Form.
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_ PUBLICBENEFIT INFORMATION

EMPLOYMENT INFORMATION FOR FACILITY TO BE DESIGNATED

ESTIMATE OF EMPLOYEES AND PAYROLL FOR FORT WAYNE
FACILITY REQUESTING ECONOMIC REVITALIZATION AREA DESIGNATION

Please be specific on job descriptions. When listing the occupation codes, please avoid using the “Major
Occupational Groupings” (i.e. 11-000, 13-000, 15-000, etc.) which are more general in nature. Instead, use specific
occupation codes (i.e. 11-1021, 13-1081, 15-2041 etc) for each created and retained job, To fill out information on

occupation and occupation code, use data available through Occupation Employment Statistics for Fort Wayne

http:www.bls.gov/oes/current/oes 23060.htm

Any information concerning the cost of the property and specific salaries paid fo individual employees is

confidential per Indiana Code (EC. 6-1.1-12.1-5.1}

Current Full-Time Employment
Occupation Occupation Code | Number of Jobs | Total Payroll
fabricators, As?emb!a:s, Machine Operators 5 1 _2092 1 6 889’575
Maintenance Mechanics 49-9041 2 11 6,480
Eleclrical & Mechanical Engineers{17-2112 & 17-2141 2 1 29,709
General Manzger / Operalions Manager 1 1 ..1 02 '1 2 345 ' 82 1
OfFca workers (S#'es Rep, Accouatand, OFce Areatan] 41-4011, 13-2011, 43-6014 3 1 83 ,789
Retained Full-Time Employment
Occupation Occupation Code | Number of Jobs | Total Payroll
Fabilcators, Assemblers, Machine Operators 51 _2092 1 6 889,575
Maintenance Mechanics| 49-9041 2 11 6,480
Electrical & Mechanical Engineers| 17-2112 & 17-2141 2 1 29, 709
General Manage}f Qperafions Manager 'I 1 - 1 02 1 2 345, 82 1
e vashars (e R, Acsmta, O s 414041, 13-2011, 43-6014 3 183,789
Additional Full-Time Employment
Occupation Occupation Code | Number of Jobs | Total Payroli
Fabricators, Assemblers, Machine Operators 5 1 —2092 22 1 ,400, 000
Maintenance Mechanics| 49-9041 3 225,000
Electrical & Mechanical Engineers| 17-2112 & 17-2141 3 300, 000
Generat Manager f Operations Manager 1 1 _1 021 2 400, OOO
OFce workers (Sales Rep, Accountant, Offce Asslstanl) 41-4011, 13-201 1, 43-6014 5 500 s OOO
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Current Part-Time or Temporary Jobs

Occupation Occupation Code | Number of Jobs | Total Payroll
Fabricalors, Assemblers, Machlne Dperators 51 -2092 1 49,400
Qs worhars (53ies Rep, Accountint, Offce Assetant) 4140411, 13-2011, 43-6014 1 5,200

Retained Part-Time or Temporary Jobs

Occupation Occupation Code | Number of Jobs | Total Payroll
Fabiricatois, Assemblers, Machine Operalors 5 1 ...2 0 92 1 49 1;4“ 00
OFce workers [S2es Rep, Accounlant, Offos Assistand | 41-404 1, 13-2011, 43-6014 1 5,200

Additional Part-Time or Temporary Jobs

Occupation Occupation Code | Number of Jobs | Total Payroll

Check the boxes below if the existing jobs and the jobs to be created will provide the listed benefits:

Pension Plan E Major Medical Plan E Disability Insurance

[ I Tuition Reimbursement !Life Insurance !Dental Insurance

List any benefits not mentioned above: Vision insurance

When will vou reach the ievels of employment shown above? (month/year): 12/2030
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REQUIRED ATTACHMENTS

The following must be aftached to the application.
1. Statement of Benefits Form(s) (fivst page/front side completed)

2. Tull legal description of property and a plat map identifying the property boundaries. (Property tax bill
legal descriptions are not sufficient.) Should be marked as Exhibit A.

3. Check for non-refundable application fee made payable to the City of For{ Wavne.

ERA filing fee (either real or personal property improvements) 1% of tofal project cost not to exceed $1,000
ERA filing fee (both real and personal property improvements) 1% of total project cost not to exceed $1,500

ERA filing fee (vacant commercial or industrial building) $500

ERA filing fee in an EDTA $200

Amendment to extend designation period $300

Waiver of non-compliance with ERA filing $1,000 +ERA filing fee
4. Owner's Certificate (if applicant is not the owner of property to be designated)

Shou!d be marked as Exhibit B if applicable.

CERTIFICATION

I, as the legal taxpayer and/or owner, hereby certify that all information and representations made on this application
and its attached exhibits are true and complete and that no Improvement Location Permit or Structural Permit have been
filed for construction of improvements, the occupation of the vacant building has not taken place and no manufacturing,
research and development, logistical distribution or information technology equipment which is a part of this application
been purchased and installed as of the date of filing of this application. 1 also certify that the taxpayer is not delinquent
on any and all property tax due to taxing jurisdictions within Allen County, Indiana. 1 understand that any incorrect
information on this application may result in a rescission of any tax phase-ins which I may receive.

I understand that I must file a correctly completed Compliance with Statement of Benefits Form (CF-1/Real Property
for real property improvements, CF-1/PP for personal property improvements, and CF-1/VBD for vacant building
deduction) and the Public Benefit Annual Update with the City of Fort Wayne Community Development Division in
each year in which I receive a deduction. Further the CF-1/PP form must be filed with the county assessor and the CF-
1/Real Property and CF-1/VBD must be filed with the county auditor, Failure to file the CF-1 form with these agencies
may result in a rescission of any tax phase-in occurring as a result of this application.

S Gl

Signature of Taxpayer/Owner

cﬂff'h %6«//49}11/' -fVPa’(Oﬁ“\Q“‘-‘-L

Printed Name and Title af Applicant

2.’/ { ‘i'/ Z{

Date

Return completed application to Community Development staff at 200 E. Berry Street Suite 320 Fort Wayne, IN 46802



EXHIBIT A
PIN# 02-07-28-301-003.000-073
RECORD DESCRIPTION: (as described in Commitment File Number NCS-1283814-DC72)

The Land referred to herein below is situated in the County of Allen, State of Indiana, and is described as
follows:

Lot Number 73 in CENTENNIAL INDUSTRIAL PARK, SECTION XI, according to the plat thereof, as
recorded in Plat Cabinet C, page 156 and Document Number 970025635, in the Office of the Recorder of
Allen County, Indiana.

Excepting therefrom:

Part of the Northwest Quarter and Southwest Quarter of Section 28, Township 31 North, Range 12 East of the
Second Principal Meridian and part of Lot 73 in Centennial Industrial Park, Section XI, Washington Township
in Allen County, Indiana, more particularly described as follows:

Commencing at the Southwest corner of Lot 73 in said Centennial Industrial Park, Section XI; thence North 00
degrees 34 minutes 41 seconds East (assumed bearing and basis of bearings to follow), a distance of 826.48
(plat) feet along the West line of said Lot 73 to the North line of said Lot 73; thence North 89 degrees 57
minutes 06 seconds East, a distance of 121.25 feet along said North line to the POINT OF BEGINNING of the
herein described tract; thence continuing North 89 degrees 57 minutes 06 seconds East, a distance of 276,81
feet along said North line to the East line of said Lot 73; thence South 35 degrees 39 minutes 54 seconds East,
a distance of 74.83 feet along said East line; thence South 01 degrees 03 minutes 21 seconds West, a distance
of 169.14 feet along said East line; thence South 90 degrees 00 minutes 00 seconds West, a distance of 317.25
feet; thence North 00 degrees 00 minutes 00 seconds East, a distance of 229.57 feet to the Point of Beginning,.
Containing 1.653 Acres, more or less.

Last Deed of Record: Doc. 2019065921
Last Date of Fieldwork: December 2, 2025

This property appears to lie within Zone X and Zone AE Floodway as the description plots
by scale on Flood Insurance Rate Map No. 18003C 0280G, effective August 3, 2009.



STATEMENT OF BENEFITS

REAL ESTATE IMPROVEMENTS

State Form 51767 {R7 /1-2}

Presciibed by lhe Department of Local Govarnment Finance

cITY OF FY WN{

This statement is belng completed for real property that gualifies under the following Indiana Cede (check one box):

[} Redevelopment or rehabilitation of real estate improvements (G 6-1.1-12.1-4) ‘)
CONNUNTY DEVELD

L] Residentially distressed area {IC 6-1.1-12.1-4.1)

INSTRUCTIONS:
1.

NE

0a

MEN

20 PAY 20

FORM SB-1 f Real Properly

PRIVACY NOTICE
Any information concaming the cast
Yof the property and specifia salaries
paid to individual employees by the
property owner Is confidential per

IC 6-1.1-12,4-8.1.

This stalement must be submitted {o the body designaling the Econamic Revitalization Area prior to the public hearing if the designating body requires

information from the applicant in making its decisfon about whether to designale an Economic Revitalizalion Area. Otherwise, this stetement must be
submitted to the designating hody BEFORE the redevelopment or rehabilitation of real properiy for which the person wishes fo claim a deduction.

the reclevelopment or rehabilitation for which the person desires to claim a deduction,

. The statement of benefits form must be submitted to the designaling body and the area designaled an economic revitalization area before the initiation of

. To obtain a deduction, a Form 322/RE must be fled with the counly auditor before May 10 In the year in which the addition o assessed valuation is

made or not later than thirly (30) days affer the assessment nofice is mailed fo the property owner if it was mailed after April 10. A properiy owner who
failed to file a dedugction application within the prescribed deadiine may file an application belween January 1 and May 10 of a subsequenl year.

. A progeriy owner who files for the deduction must provide the counly auditor and designating body with a Fonm CF-1/Real Property. The Form CF-1/Real

Froperiy should be aitached to fhe Form 322/RE when the deduction Is first elalmed and then updated annually for each year the deduction Iz applicable.

IC 6-1.1-12,1-5.1(b)

. For a Form SB-1/Real Propery that Is approved affer June 30, 2013, the designating body is required lo establish an abalement schedule for each

dediuction alfowed, For a Form SB-1/Real Properiy that is approved prior {o July 1, 2013, the abatement schedule approved by the designating body

remains in effect, IC 6-1.1-12.1-17

Neme oftaxpayer

SYSTEMS ENGINEERING & SALES CO., LLC

Address of axpayer {number and slreel, city, stala, and ZIP code) .

3805 E Pontiac St, Fort Wayne, IN 46803

Talephone number

260) 4221

Nama of conrtacl person
Colin Gallag
'SECTION 2

her

E-mail addrass
Cgallagher@sesco-inc.com

Resalulion nrum

various other Improvements.

Number Relained

27.00

Salaries

$1.719.97

Current Numr

27.00

Name of designating body

Fort Wayne Common Council

Location of property County DLGF faxing district number
3610 Independence Dr, Fort Wayne, IN 46808 Allen 073 , )

Hescnption of real properly improvements, Tedevelopment, or rehabllitalion (use additonal sheefs If necessary] Estirated start date (month, day, year)
Exisiting dock improvements, dralnage added, intemal offices, conference rooms, upgraded WIFIAT network, and February 1, 2026

" REAL ESTATE IMPROVEMENTS

Estimated completion dete (month, daﬁ yoon

December 31, 2026

Salarles

$2,825,000.00

SECTION § ISED,

Estimated solid wasle converted {pounds)

COS8T ASSESSED VALUE .
Current values 9,000,000.00 9,000,600.00
Plus estimated values of proposed project 250,000.00 765,800,00
Less values of any propetly being replaced -1,104,189.00 ~765,800.00
Net estimated values upon compietion of project 8,145,811.00 8,234,200.00

Estimated hazardous waste converted (pounds)

Other benefils

} hereby cerlify that the representations in this statement are true.

Date aigned (mopth, day, year)

z)19/24

Signature of authozi/ze%r entative ; L—_
&

Printed rame of gutharized representative

Colin M Gallagher

Title
VP of Finance

Pags 1of 2



" FOR USE OF THE DESIGNATING BODY

We find that the applicant meels the general standards in the resolution adopted or to be adepted by this body. Said resolution, passed or to be passed
under IC 8-1.1-12.1, provides for the folfowing limitations;

A. The designated area has bgen limited to a peried of ime not to exceed - calendar years* (see befow). The date this designation
expires IW@Z(L. NOTE: This question addresses whether the resolution conteins an expiration dale for the designated area.
B. The type of daduction that is allowed in the designated area Is limited to:

1. Redevelopment or rehabilitation of real estate improvemenis EYes No
2, Resldentially distressed areas [ Yes o

C. The amount of the deduction applicable is mited to $ Uh\i M l“{d

D. Other limitations or conditions (specify) N{ / A
E. Number of years allowed: {]Year 1 [ Year2 [ Year 3 [ 1Year 4 Year 5 (" see below)
LlYears ] Year7 []Years [ Year 9 Year 10

F. For a statement of benefits approved after June 30, 2013, did this designating body adopt an abatement schedufe per IC 6-1.1-12.1-177
Yes [_|MNo
if yes, attach a copy of the abatement schedule fo this form.
if no, the designating body is required to establish an abatement schedule before the deduction can be determined.

We hava also reviewed the infermation contained in the statement of benefils and find that the estimates and expectations are reasonable and have
determined that the totality of benefits is sufficient to justify the deduction described above,

Approved (slgnature and tille of authonzed member of designating bady) Telephone number Date signed (month, day, year)
( )

Printed name of autherized member of designating hody Name of designating body

Altested by {signature and tille of altesler} Printed name of attester

* If the designating body limits the fime period during which an area is an economic revitalizalion area, that limitation does not limitthe length of time &
taxpayer is entitled to receive a deduction to a number of years that is less than the number of years designated under IC 6-1.1-12.1-17.

A. For residentially distressed areas whera the Form SB-1/Real Property was approved prior to July 1, 2013, the deductions established in IC
6-1.1-12.1-4.1 remain in effect. The deduction period may not exceed five (5) years. For a Form SB-1/Real Property that is approved afier June 30,
2013, the designating body Is required to establish an abatemenl schedule for each deduction allowed. Except as provided in 1C 6-1.1-12.1-18, the
deduction period may nof exceed ten (10} years. (See iC 6-1.1-12.1-17 below.)

B. For the redevelopment or rehabilitation of real property where the Form SB-1/Real Property was approved prior to July 1, 2013, the abatement
schedute approved by the designating body remains in effecl. For a Form SB-1/Real Properly that is approved aiter June 30, 2013, the designating
body is required lo establish an abatement schedule for each deduction allowed. (See 1C 6-1.1-12.1-17 below.)

IC 6-1.1-12.1-17

Abatement schedules

Sec. 17. {a) A designating body may provide fo a business that is established in or relocated to a revitalization area and that recelves a deduction under

section 4 or 4.5 of this chapter an abatement schedule based on the following factors:

{1) The tofal amount of the taxpayer's investment in real and personal property.

(2} The number of new full-time equivalent jobs created.

(3} The average wage of the new employees compared to the state minimum wage.
(4} The infrasiructure requirements for the taxpayer's investment.

(b} This subsection applies lo a statement of benefits approved after June 30, 2013, Adesignating body shall esteblish an abatement schedule
for each deduction allowed under this chapter. An abatement schadule must specify the percentage amount of the deduction for each year of
the deduction. Except as provided in 1C 6-1.1-12.1-18, an abatement schedule may not exceed ten (10) years,

{c) An abatement schedule approved for a particutar taxpayer before July 1, 2013, remains in effect until the abatement schedule expires under
the terms of the resolulion approving the taxpayer's statement of benefils.

Page 2 of 2




oIy OF FT. WAYNE
STATEMENT OF BENEFITS
PERSONAL PROPERTY DEC 31 Zﬂlﬁcﬂ}\

Stale Form 51764 (RE/1-217)
Prescribed by lhe Diepartment of Local Govemnment Finance

| FORM SB-1/PP

PRIVACY NOTICE
information concerning the cost
CONMUNITY DEVELOPMENT ¢ o e oy 2o el e o

owner Is confidential per IC 6-1.1~12,1-5.1.

INSTRUCTIONS:

1. This statement must be submitied to the body designaling the Economic Revilalizalion Area prior to the public hearing if the deslgnating body requires
information from the applicant in making its declsion about whether to designate an Economic Revilalization Area. Olherwlse this statement must be
submitted fo the designating body BEFORE a person installs the new manufacluring equipment and/or research and deveiopment equipment, andfor
logistical distribution equipment and/or informalion lechnology equipment for which the person wishes lo claim a deduction.

2. The stalement of benefits form must be submitted to the designaling hody and the area designaled an economic revitalization area before fhe installalion of
gualifying abalable equipment for which the person desires fo claim a deduction.

3. To oblaint a daduction, a person must file a certified deduction schedule with the person’s personal property retum on a cerfified deduction schedule
{Form 103-ERA} with the township assessor of the township where the propenty is situated or with the county assessor if there Js no lownship assessor for
the township. The 103-ERA must he filed between January 1 and May 15 of the assessment year in which new manufacturing equipment and/or research
and development equipment andior fogistical distribution equipment and/or information technology equipment is instalied and fully functional, unfess a filing
extension has been oblained. A person who ohtains a filing extension must file the form between January 1 and the exlended due dale of that year.

4, Propedy owners whose Slatement of Benefifs was approved, must submit Famm CF-1/PP annually to show compliance with the Statement of Benefils.

{IC 6-1.1-12.1-5.6) .

5. Fora Form SB-1/PP that is approved after June 30, 2013, the designating body is required fo establish an abalement schedule for each deduction alfowed.,

For a Form SB-1/PP that is approved prior to July 1, 2013, the abalement schedule spproved by the designating body remains in effect. (IC 6-1.1-12.1-17}

Nae of txpayer Name of confact person

SYSTEMS ENGINEERING & SALES CO., LLCIJAMES STOUT

Address of bapayer fnumber and strest, city sfak, and ZIP codeg) Telephone number

3805 E. PONTIAC STREET (260) 4221671

Name of designating body ' RescluSon numbee (s)

Fort Wayne Common Council ,

Location of properly ’ County BLGF taxing distict number

3610 Independence Dr., Fort Wayne, IN Allen 073

De;lcrl;?llo[n '?f rlngn?f%ciiunng equlpmetnl ag;:h’or ﬁeseaich a;nd t:ie\;e[npmen! equi{:ment ) ESTIMATED

and/or ment andfor information fechnolo: U

Use acotional shoels I necossony) ° gy eqdipmen STARTDATE | COMPLETION DATE

Paint Booth, Welding Equipment Manufacturing Equipment| (02/01/2026|12/31/2026

o e, Addltonal Rack R &D Equipment 02/01/2026]|12/31/2030
orklifts, itional Rackin: : - :

° Logist st Equpment|02/01/2026]12/31/2030
IT Servers, Wifi Networking, Computers, Software, Telecommunication Equip T Equlpment 02/01/20256]12/31 12030

. Ss]e

2,825,000

Gurrent Number

27

Salaries
1,719, 9?4

NOTE: Pursuant to IC 6-1.4-12.1-5.1 () @ the | MABUEACTURING 1 Ra D EQUIPMENT Ty IT EQUIPMENT
COST of the property is confidential. cost | ASSESSED | cost | ASESSED | cosT ASSESSED [ GosT | ASSEUDED
Current values .| 274.751] 87,890 239.000{ 33,000 52,000f 10,000
Plus estimated values of pmposed project 900,000] 900,000 100,000{ 100,000! 65,000; 65000
Less values of any properly belng replaced {74,751) (27,690) , (89,000} (8,000)] {52,000)] {10,000)
Net eslimaled values upon complelion of praject 1,100,000] 960,000 250,000] 125,000 65,000] 65,000
ASTE. cONVERTiz Bl L TAXPAY

Estimated solid waste converied {potnds)

Estimated hazardous waste converted (pounds)

Qther benafis:

efboenfy that the epresentalions In this staternent are true.

Signature ofaum/jigesenta 5» Date signed (month, day, year}
fzéf < 2 )19/26

Printed name of authorized representative Titte

CoE_ln M Gallagher VP of Finance
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'FOR USE OF THE DESIGNATING BODY

We have reviewed our prior actions relating to the designation of this economic revitalization area and find that the applicant meets the general standards
adopted in the resolution previously approved by this body. Said resolution, passed under IC §-1.1-12,1-2.5, provides for the following limitations as
authorized under 1C 6-1.1-12.1-2,

A. The dasignated area has been limited to a period of time not to exceed - calendar years * (see balow}. The date this designation expires
is . NOTE: This queslion addresses whether the resolulfon contains an expiration date for the designated area,
B. The type of deduction that is allowed in the designated area is limited to:
1. Installation of new manufacturing equipment; E/ Yes []No [ Enhancad P:batemem per|C 6-1.1-12.4-18
2, Installation of new research and development equipment; Cves Bdno Chec!:r b;’; if an enhanced af!;z!em?nt was
3. Installation of new logistical distribution equipment, E.’Yes Owno approved for one or more ol (nese fypes.
4 . Instatfation of new information technology equipment; HY&S CINo
C. The amoynt of geduction applicable to new manufacturing equipment is limited to $ UV\,\H\\\-L{ d cost with an assessed value of
$ b . (One or both lines may be filled ouf fo establish a limit, if desired.)
D, The amount of deduction applicable to new research and development equipment is fimited to $ N l A cost with an assessed value of
$ N l A- . (One or bath lines may be filfed out to establish a limif, if desired.) !
E. The amoupt of dgdugtion applicable to new loglstical distribution equipment Is limited to $ LAY\ AN cost with an assessed value of
$ L&A E‘g Miiﬁd . {One or both lines may be filled out to establish a limif, if desired)

8 . (Cne or both lines may be filled out to establish a imif, if desired)

G. Gther limitations or conditions (specify) N | A’

F. The amuunﬁ of deiuclion applicable to new information technology equipment is limited to $ __| mh Mi'\‘ld cost with an assessed value of

H. The deduction for new manufacluring equipment and/or new research and development equipment andfor new logisticat distribution equipment andfor
new information {echnofogy equipment installed and firsi claimed eligible for deduction Is allowed for:

1 vear1 [ Year2 [ Year3 ] Year4 [ Years L] Enhanced Abatement per IC 6-1.1-12.1-18
Number of years approved:
[J Years [ Year? [3 Years L1 Years Year 10 (Enter one to twenty (1-20) years; may not

exceed twenly (20) years.}

I. For a Siatement of Benefits approved after June 30, 2013, did this designating body adopt an abatement schedule per IC 6-1.1-12.1-177? ﬁYes [CNe
If yes, attach a copy of the abatement schedule to this form.
i no, the designating body Is reguired to establish an abatement schedule before the deduction can be determined.

Also we have reviewed the infermation contained in the statement of benefits and find that the estimates and expectations are reasonable and have
determined that the tolality of benefits Is sufficient to justify the deduction described above,

Approved by: (signalure and tifle of authorized member of designating bodyj) Telephone number Date signed (monih, day, year)
{ )

Printed name of authorized member of designating body Name of designating body

Attested by: (signaiure and fille of atfesler) Printed name of attester

* If the designating bady limits the time perfod during which an area is an economic revitalization area, that limitation does not limit the length of time a
taxpayer is enfilled to receive a deduction fo a number of years that is less than the number of years designated under IC 8-1.1-12,1-17.

IC 6-1.1-12.117
Abatement schedules ]
Sec. 17. (a) Adeslgnating body may provide {o a business that is established in or relocated to a revitalizatfon area and that receives a deducticn under
seclion 4 or 4.5 of this chapter an abatement schedule based on the following faclors:
{1} The {otal amount of the {axpayer's investment in real and perscnal property.
(2) The numbar of naw fisll-time equivalent jobs created.
{3) The average wage of the new employees compared to the state minimum wage.
{4) The infrastructure requirements for the taxpayer’s investment.
(b) This subseclion applies to a statement of benefits approved after June 30, 2013, A designating body shall establish an abatement schedule
for each deduction allowed under this chapter. An abatement schedule must specify the percentage amount of the deduction for each year of the
deduction. Except as provided in IC 6-1.1-12.1-18, an abalement schedule may not exceed ten (10) years.
{c) An abatement schedule approved for a particular taxpayer before July 1, 2043, remains in effect until the abatement schedute expires under
the terms of the resolulion approving the taxpayer's statement of benefits.
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BILL NO. R-26- -
CONFIRMING RESOLUTION NO. R-

A CONFIRMING RESOLUTION designating an “Economic
Revitalization Area” under I.C. 86-1.1-121 for property
commonly known as 3610 Independence Drive, Fort Wayne,
Indiana 46808 (Systems Engineering & Sales Co. LLC)

WHEREAS, Common Councif has previously designated and declared by Declaratory Resolution
the following descrihed properly as an "Economic Revitalization Area” under Sections 153.13-153.24 of
the Municipal Code of the City of Fort Wayne, indiana, and 1.C. 6-1.1-12.1, to wit:

Attached herefo as “Exhibit A” as if a part herein; and

WHEREAS, said project wili create 35 full-time permanent jobs with an annual pay roll of
$2,825,000 and an average annual salary of $80,714 and retain 25 fuil-time permanent jobs and two part-
time jobs with a total current payroll of $1,718,974 with the average current full-ttme annual salary of
$66,614; and

WHEREAS, the total estimated project cost is $1,315,000; and

WHEREAS, a recommendation has been received from the Committee on Finance concerning
said Resolution; and

WHEREAS, notice of the adoption and substance of said Resolution has been published in
accordance with 1.C. 6-1.1-12.1-2.5 and 1.C. 5-3-1 and a public hearing has been conducted on said
Resolution.

NOW, THEREFORE, BE IT RESOLVED BY THE COMMON COUNCIL OF THE CITY OF FORT
WAYNE, INDIANA:

SECTION 1.  That, the Resolution previously designating the above described property as an
"Economic Revitalization Area” is confirmed in all respects.

SECTION 2. That, the hereinabove described property is hereby declared an “Economic
Revitalization Area” pursuant to 1.C. 6-1.1-12.1, said designation to begin on the effective date of this
Resolution and shall terminate on December 31, 2026, unless otherwise automatically extended in five
year increments per |.C. 6-1.1-12.1-9.

SECTION 3. That, said designation of the hereinabove described property as an "Economic
Revitalization Area” shall apply to both a deduction of the assessed value of real estate improvements
made between February 1, 2026 and December 31, 2026 and personal propertty for manufacturing,
logistical distribution and information technology equipment improvements to he made between February
1, 2026 and December 31, 2030. Should any delays oceur, an updated timeframe will be communicated to
the Allen County Assessor and Allen County Auditor by Community Development staff in writing.

SECTION 4. That, the estimate of the number of individuals that will be employed or whose
employment will be retained and the estimate of the annual salaries of those individuals and the estimate
of redevelopment or rehabilitation and estimate of the value of the new personal property manufacturing
equipment contained in Petitioner's Statement of Benefils are reascnable and are benefits that can be
reasonably expected to result from the proposed real property improvements and described instillation of
the new personal property manufaciuring, logistical distribution and information technology equipment.

SECTION 5.  The current year approximate tax rates for taxing units within the City would be:

(a) If the proposed development does not occur, the approximate current year tax rates for this

site would be $2.7546/$100.

(b) If the proposed development does occur and no deduction is granted, the approximate

current year tax rate for the site would be $2.7546/$100 (the change would be negligible).

(c) If the proposed development occurs, and a deduction percentage of fifty percent (50%) is
assumed, the approximate current year tax rate for the site would be $2.7546/$100 (the
change would be negligible).

(d) If the real estate and personal property for new manufacturing, logistical distribution and
information technology equipment is not installed, the approximate current year tax rates for
this site would be $2.7546/$100.



(e) If the real estate and proposed personal property for new manufacturing, logistical distribution
and information technology equipment is installed and no deduction is granted, the
approximate current year tax rate for the site would be $2.7546/$100 (the change would be
negligible).

(f) If the real estate and proposed personal property for new manufacturing, logistical distribution
and information technology equipment is installed and a deduction percentage of eighty
percent (80%) is assumed, the approximate current year tax rate for the site would be
$2.7546/$100 (the change would be negligible).

SECTION 6. That, pursuant to I.C. 6-1.1-12.1, it is hereby determined that the deduction from
the assessed value of the real property shall be for a period of ten years, and that the deduction from the
assessed value of the new manufacturing, logistical distribution and information technology equipment
shali be for a period of ten years.

SECTION 7. The deduction schedule from the assessed value of the real property pursuant to
1.C. 8-1.1-12.1-17 shall look like this:

Year of Deduction Percentage
1 100%
95%
80%
85%
50%
40%
30%
20%
10%
5%
0%

e | -
SlSio|mi~m|oision

SECTION 8. The deduction schedule from the assessed value of new personal properly
manufacturing, logisticat distribution and information technology equipment pursuant to 1.C. 6-1.1-12.1-17
shall look like this;

Year of Deduction Percentage
1 100%
90%
80%
70%
60%
50%
40%
30%
20%
10%
0%

SloloieNo | oo

SECTION 9. That, the benefits described in the Pelitioner's Statement of Benefils can bhe
reasonably expected to result from the project and are sufficient fo justify the applicable deductions.

SECTION 10. For personal property manufacturing, logistical distribution and information
technology equipment a deduction application must contain a performance report showing the extent to
which there has been compliance with the Statement of Benefits form approved by the Fort Wayne
Common Council at the time of filing. This report must be submitted to the Allen County Assessor's
Office, and the City of Fort Wayne's Community Development Division and must be included with the



deduction application. For ten subsequent years, the performance report must be updated and submitted
along with the deduction application at the time of filing.

SECTION 11. For real property, a deduction application must contain a performance report
showing the extent to which there has been compliance with the Statement of Benefits form approved by
the Fort Wayne Common Council at the time of filing. This report must be submitted to the Allen County
Auditor's Office and the City of Fort Wayne's Community Development Division and must be included in
the deduction application. For ten subsequent years, the performance report must be updated each year
in which the deduction is applicable at the same time the property owner is reguired to file a personal
property tax return in the taxing district in which the property for which the deduction was granted is
located. If the taxpayer does not file a personal property tax return in the taxing district in which the
property is [ocated, the information must be provided by May 15.

SECTION 12. The performance report must contain the foilowing information;

A. The cost and description of real properily improvements and/or purchase of real estate and
new personal property for new manufacturing equipment.

The number of employees hired through the end of the preceding calendar year as a resulf of
the deduction.

The total salaries of the employees hired through the end of the preceding calendar year as a
result of the deduction.

The total number of empioyees employed at the facility receiving the deduction.
The total assessed value of the real and/or personal property deductions.

The tax savings resulting from the real and/or personal property being abated.

SECTION 13. That, the taxpayer is non-delinquent on any and all property tax due to
jurisdictions within Allen County, Indiana.

SECTION 14. That, pursuant to 1.C. 6-1.1-12.1-12 et al, any property owner that has received a
deduction under section 3 or 4.5 of this chapter may be required to repay the deduction amount as
determined by the county auditor in accordance with section 10 of said chapter if the property owner
ceases operations at the facility for which the deduction was granted and if the Common Council finds that
the property owner obtained the deduction by intentionally providing false information concerning the
property owner’s plans to continue operation at the facility.

SECTION 15. That, this Resclution shall be in full force and effect from and after its passage
and any and afl necessary approval by the Mayor.

mEC 0w

Member of Council

APPROVED AS TO FORM A LEGALITY

Malak Heiny, City Attorney



