




 

City of Fort Wayne Common Council 
DIGEST SHEET 

              
 

                                              Department of Planning Services   
 
Title of Ordinance:      Zoning Map Amendment  
Case Number:   REZ-2026-0003 
Bill Number:     Z-26-01-21 
Council District:   3 – Nathan Hartman 
              
 
Introduction Date:  January 27,2026 
 
Plan Commission    
Public Hearing Date: February 9, 2026 (not heard by Council) 
 
Next Council Action: Ordinance will return to Council after recommendation by the  

Plan Commission 
                
 
Synopsis of Ordinance: To rezone 1.21 acres from R3/Multiple Family Residential to C1/Professional 

Office and Personal Services  
 
Location: 1320 Medical Park Dr (Section 24 of Washington Township) 
 
Reason for Request: To align the zoning with the current use 
   
Applicant: IRC Properties LLC 
 
Property Owner:  IRC Properties LLC 
              
 
Related Petitions: None 
 
              
 
Effect of Passage:  Property will be rezoned to the C1/Professional Office and Personal Services 

to align the zoning with the use. 
 
Effect of Non-Passage:  Property will remain zoned R3/Multiple Family Residential, which does not 

permit for the current use. The site may continue with existing uses and may 
be redeveloped for high density multiple family residential uses and other 
similar uses. 
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FACT SHEET  

 Fact Sheet Prepared by:  
 Karen Couture, Principal Land Use Planner 
 February 20, 2026 

Case # REZ-2026-0003      Bill # Z-26-01-21      Project Start: December 2026 

PROPOSAL:  Rezoning Petition REZ-2026-0003 – 1320 Medical Park Dr 
APPLICANT:  IRC Properties LLC 
REQUEST: To rezone property from R3/Multiple Family Residential to C1/Professional 

Office and Personal Services to align zoning with the current use.   
LOCATION:  1320 Medical Park Dr (Section 24 of Washington Township) 
LAND AREA:  1.21 acres 
PRESENT ZONING: R3/Multiple Family Residential 
PROPOSED ZONING: C1/Professional Office and Personal Services 
COUNCIL DISTRICT: 3 – Nathan Hartman 

February 9, 2026 Public Hearing 
 One letter and two emails in support were received. 
 No one spoke in opposition or with concerns. 
 Paul Sauerteig and Karen Richards were absent. 

February 16, 2026 Business Meeting 
Plan Commission Recommendation: DO PASS  
A motion was made by Rachel Tobin-Smith and seconded by Ryan Neumeister to return the ordinance 
with a Do Pass recommendation, to Common Council for their final decision.   
6-0  MOTION PASSED 
 Karen Richards, Paul Sauerteig, and Rick Briley were absent. 



PROJECT SUMMARY 

The applicant is petitioning to rezone the property from R3/Multiple Family Residential to C1/Professional 
Office and Personal Services to align zoning with the current use. The commercial structure was constructed in 

1977. The immediate adjacent properties to the north and south are zoned C1/Professional Office and 
Personal Services. To the east and west is R3/Multiple Family Residential zoning district. Previous versions 
of the zoning ordinance allowed a certain amount of commercial uses in R3 or RP, and this property has 

historically been used for commercial businesses. The requested rezoning of this property to C1/Professional 
Office and Personal Services would bring the longstanding use of the real estate as a professional office into 
compliance with the terms and conditions of the Ordinance. It will also allow for investing in the property and 
an easier permitting process.  This request does not contemplate any change in the current use of the property. 

COMPREHENSIVE PLAN REVIEW   
Future Growth and Development Map, Goals, and Strategies 
The project site is located within the Urban Infill Areas. 

 The following Goals and Strategies would be applicable:  
LUD1 - Encourage compatible infill development and redevelopment in the Urban Infill and Priority 
Investment Areas. 
LUD 1.1 – Explore new zoning classifications, updated development regulations, and other tools to 
encourage compatible infill development and redevelopment. 

Overall Land Use Policies 
The following Land Use Policies would be applicable and supportive of this request:  

 LUD Policy 4 - Nonresidential development which is adjacent to residential neighborhoods should be 
limited to lower intensity neighborhood commercial uses. 

Generalized Future Land Use Map 

 The project site is located within the Business and Office Park generalized land use category.  

 Professional Office and Personal Services is a Primary Land Use in this category. 

Land Use Related Action Steps 
Staff determined the following Action Step would be applicable and supportive of this proposal: 

 HN.1.1.2 – Encourage smart growth development practices to support efficient use of land and 
resources 

Compatibility Matrix 

 This proposed rezoning to C1/Professional Office and Personal Services residential is encouraged in the 
Business and Office Park of the comprehensive plan. Both the neighborhood and street are stable and 
maintain residential character. 

Other Applicable Plans: None  

PUBLIC HEARING SUMMARY: 

Presenter:  Alex Platte ( representing the applicant) presented the request as outlined above.  

Public Comments:   None 
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#2445920v2 

To: Fort Wayne Plan Commission 

From: Dr. Jeffery L. Milleman, DDS, MPA, Salus Research, 1220 Medical Park Dr 

Property: 1320 Medical Park Dr 

Petition: REZ-2026-0003 Rezone from R3 to C1 to align zoning with use 

Jurisdiction: City of Fort Wayne 

 

Dear Plan Commission Members: 

I am aware of and have reviewed the Rezoning Petition REZ-2026-0003 (“Petition”) to rezone 

1320 Medical Park Dr from R3 to C1 to align zoning with current use of the property.  I have no 

objection to and support the Petition.   

 

 

_______________________________________ Date: ______________________, 2026. 

Dr. Jeffery L. Milleman, DDS, MPA 

04 February 2026 | 11:54:34 AM EST
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Karen Couture

From: Lori Pagan <lpagan@orthone.com>

Sent: Friday, February 6, 2026 10:22 AM

To: Christopher Nusbaum

Cc: Jennifer Schultz; Jeffrey Hartzell, M.D.

Subject: RE: 1320 Medical Park Dr

Christopher, 

Thank you for reaching out and for providing the background on the rezoning request for 1320 Medical Park Drive. 

Based on the information shared, ONE supports rezoning the property from R3 to C1. The requested zoning appears 
consistent with the property's longstanding medical and professional office use and with the surrounding parcels. 

At this time, we have no concerns about the request. Please let us know if any additional information or a formal 
statement of support is needed as the rezoning process progresses. 

Best regards, 
Lori Pagan 

.

.

From: Christopher Nusbaum <cnusbaum@carsonllp.com>  
Sent: Thursday, February 5, 2026 5:37 PM 
To: Lori Pagan <lpagan@orthone.com> 
Cc: Jennifer Schultz <schultz@carsonllp.com> 
Subject: RE: 1320 Medical Park Dr 

Ms. Pagan Dr. Hatzell gave me your contact info and said you woul d be the one to rea ch out to on this mafter. We represent the ow ners of 1320 M edical Park Drive which is imme diately south of ONE’s property (picture d below ). Our client’ s  
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External Sender: 

Use caution with 

links/attachments. 

ZjQcmQRYFpfptBa nnerE nd 

Ms. Pagan 

Dr. Hatzell gave me your contact info and said you would be the one to reach out to on this mafter.  We 
represent the owners of 1320 Medical Park Drive which is immediately south of ONE’s property (pictured 
below).  Our client’s property is zoned R3, but it should be zoned C1 for the medical and professional offices that 
have occupied the property for years, and will confinue to do so. 

Our clients discovered this issue when they were working on interior remodeling for the property and could not 
get a permit.  We have since filed to rezone the property from R3 to C1 (which is what the properfies 
immediately to our south and north (ONE’s property) are zoned).  

Please let me know if you have concerns with the request or if I can answer any quesfions.  We would 
appreciate your support so please let me know if there is anything that would keep ONE from being supporfive 
of the rezoning request. 

Best, 
Christopher   
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CONFIDENTIALITY NOTE: The information contained in this transmission is privileged and confidential information intended only for the 

use of the individual or entity named above. If the reader of this message is not the intended recipient, you are hereby notified that any 

dissemination, distribution or copying of this communication is strictly prohibited. If you have received this transmission in error, do not 

read it. Please immediately reply to the sender that you have received this communication in error and then delete it. Thank you. 
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Karen Couture

From: Tom Trent <Tom.Trent@parkview.com>

Sent: Thursday, January 29, 2026 6:28 PM

To: Christopher Nusbaum

Subject: Re: 1320 Medical Park Dr

Hi Chris -  

No objection.  Feel free to indicate our support at the upcoming public hearing. 

Thanks for checking in.  Take care. 

Get Outlook for iOS

From: Christopher Nusbaum <cnusbaum@carsonllp.com> 
Sent: Thursday, January 29, 2026 2:23:06 PM 
To: Tom Trent <Tom.Trent@parkview.com> 
Subject: Re: 1320 Medical Park Dr

WARNING: This email came from an external source outside of 
Parkview Health. 

DO NOT CLICK on links or attachments from unknown senders 
or unexpected emails. 

Tom, 

I hope all is well with you and you are enjoying your time with Parkview.  I am reaching out because we represent the 
owners of 1320 Medical Park Drive which is east of Parkview’s property (pictured below) PPG Family Medicine at 5110 N 
Clinton St, Fort Wayne, IN 46825.  Our client’s property is zoned R3, but it should be zoned C1 for the medical and 
professional offices that have occupied the property for years.  

Our clients discovered this issue when they were working on interior remodeling for the property and could not get a 
permit.  We have since filed to rezone the property from R3 to C1 (which is what the properties immediately to our 
south and north are zoned).  

Please let me know if you have concerns with the request or if I can answer any questions.  We would appreciate 
Parkview’s support so please let me know if there is anything that would keep Parkview from being supportive of the 
rezoning request 

Best, 
Christopher   
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CONFIDENTIALITY NOTE: The information contained in this transmission is privileged and confidential information intended only for the 

use of the individual or entity named above. If the reader of this message is not the intended recipient, you are hereby notified that any 

dissemination, distribution or copying of this communication is strictly prohibited. If you have received this transmission in error, do not 

read it. Please immediately reply to the sender that you have received this communication in error and then delete it. Thank you.
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