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BILL NO. $-26-04-09
ORDINANCE NO. S-

AN ORDINANCE approving a MASTER SERVICES
AGREEMENT for third-party payment processing
services (not to exceed $250,000.00); between
PAYMENTUS and the City of Fort Wayne, Indiana, by
and through its Board of Public Works for the City Utilities
Department.

WHEREAS, Fort Wayne City Utilities utilizes a third-party payment
processing service, Paymentus, which contract automatically renews
every three years;

WHEREAS, the purchase order amount is being increased over
$100,000.00 due to continued growth in digital payment adoption;

WHEREAS, Fort Wayne City Ultilities wishes to remain under automatic
contract renewal with Paymentus.

NOW, THEREFORE, BE IT ORDAINED BY THE COMMON COUNCIL OF
THE CITY OF FORT WAYNE, INDIANA:

SECTION 1. That renewing Fort Wayne City Utilities’ contract with
Paymentus for a not to exceed cost of Two Hundred Fifty Thousand and 00/100
Dollars ($250,000.00) over a three year period is hereby approved in all respects.

SECTION 2. That the City is authorized and directed to take all action
necessary for the automatic renewal of this contract for payment processing services
by and through Paymentus.

SECTION 3. That this Ordinance shall be in full force and effect from

and after its passage and any and all necessary approval by the Mayor.

Council Member

APPROVED AS TO FORM AND LEGALITY

Malak Heiny, City Attorney




BOARD OF PUBLIC WORKS OF
THE CITY OF FORT WAYNE, INDIANA

Ci 3:3).2¢0

Approval of Automatic Renewal of Contracted Services Agreement between Fort Wayne City
Utilities and Paymentus for payment processing services not to exceed $250,000 per year for the
three-year contracted period. This contract is set to auto-renew in December of 2028.

%
BY: o A

Shan Gunawardefra

Kumar Menon, Member

BY: ABSENT

Chris Guerrero, Member

ATTEST: B%MW»%/
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Paymentus

AMENDING AGREEMENT

" Gustoman: | Fort Wayna, Indiana

Customer Address: | 200 E Berry St.
Fort Wayne IN 46802

Gornlaot for Notlces fo Cusfomer: | Len Pmamar,-Daputfr"blrentor, Utilitles

This Amendlng Agreement is enfered o as of elfaciive dale bslow, by and belween the Customer
(“Custorner’} Identified abova and Paymentus Corporatlon, a Delaware Corgoratlon ("Paymenius®).

VWHEREAS:
A~ The parlies entered into & Master Services Agraament dalod Decombear 19, 2014,

B — Tha partlas now wish to amend Schedule B of the Master Services Agreement to tnclude additional
Paymentus Servicas: Standard E-Bili Presehiment and Nolification,

* NOW, THEREFORE, in conglderation of tha mutusl covanants hereinafior set forlh, the recelpf and

sufficlency of which are hereby achnowledged, the parties, In%endlng {0 be legally bound, hereby cavenant

.and agree as follows:

Except the Scheduls B, as provided in lh[s Amending Agresment, all provisions of the Master Service
Agreemeant remain in full foree and effact, un-amended,

N WITNESS WHEREQF, the pariles have caused this Agraament {o he exaculed by their duly authorlzed
representalivas . )

Mame: /,—@h QVLZW'" Néma: Yl ..52?4'/,{"&/

Title:

Date:

¢ jﬁ\ (‘fn-m)L—r)'/[ef" . Thle: /ﬁ

'2?7/\?,/ ['é . C e Dates __S—2 R dd S




Paymentus

Schedule B — Additional Services

Faymentus Service Fee charged to the Gustomer will be based on the following table:

Elsctronic Bill Presentiment

Enhanced Electronic Blll Presentment
Paymentus Elsctronlc Blll Presentmant Set-Up

System Development

System Set Up / Implementatlon
System loading fess
Prasentment fees

Customer emall notifications

e & = » =

« 3 meonth rolling historical presentmant

$2,500 One-Time (Walver)

Included at no cost
Included at no cost
Included al no cost
Included at no cost
Included at no cost

$450 per month




By

Paymentus

AMENDING AGREEMENT

Customen | Forl Wayne Indlana
Cuslomer Address: { 200 East Berry Strael Fort Wayne 1N 46002

Contaol for Nollces to Customer: | Joe Walch

This Amending Agresment is entered [nto as of the below sighature dale, by and balwaan the Gustomer
{"Custotrer”) identified abova and Paymentus Corporation, a Delaware Corporation ("Paymentus",

WHEREAS:
A - The partles enlered Into a Master Services Agrestnent originally datad Deceinber 19, 2014,

i3 - The parlies now wish lo amend Schedule A of the Masler Service Agreamant (o Increase the Max Paymant
Amount for the ACH/s-check payment method.

NOW, THEREFORE, In conslderation of the mutual coverants herelnafter set forth, the racalpt and
sufflclency of which are hereby acknowledged, the paries, Intending to be legally bound, hereby covenant
and agree as follows;

Excepl for Schedule A, as provided In this Amending Agreement, all provisions of the Master Service
Agreement remaln in fult force and effec!, un-amended.

IN WITNESS WHEREGF, he paitles have caused this Agresment 1o be execuled by thelr duly authorized
representallves

Customet: Paymantys: j Y@
[ - .
: M By: % oD
< el

Name: §T°E-\) F (‘“"b lLLE‘? l l:: Name:

F‘\{.—F"

2 BN

Tile: P‘)k“ D(E Title: S d 10
Dale: 67/ / -2’/ / ‘7 Date: %6(/ / 7




Payment

Schedule A — Paymentus Service Fee Schedule

Paymentus Service Fee charged to the End-user will be based on the following table;

Paymentus Seyvice Fee (Conventence Fee Node!)

Utllity Payments
Paymentus Sewvice Fes per transaction shall be:

o Credit/Dehit Card $ 2,50 (Visa, MasterCard, Discover, American Expross)

Note: Maximum Amounl per Payment is $600. Muitiple payments can be mada.

Paymentus Service Fee charged to the Gustomer will be based on the following table:

Paymentus Service Fee (Ahsorbad Feo Model)

Utility Paymenis

Paymentus Service Fee per transaction shall be:

o ACH/e-Chadk $0.26
o Max payment amount shall be $2,600, to be bifled In increments of $0.28 per $500
payment,

Note: Maximum Amount per Payment is $2,5800, to be bllled In increments of $0.25 per
$500 paymant. Multiple payments can be made.

Uus




Paymentus

AMENDING AGREEMENT

Customenr: | Forl Wayne tdlana
Customar Address: | 200 East Berry Strest Forl Wayne IN 46802

Contact for Motlees to Customer: § Justin Bargger

This Amending Agreament is enlerad Into as of the below signature dalte, by and between the Customor
("Gustomer™} ldaniifiad above and Paymentus Gorporation, a Dalaware Corporallon {*Paymentus®),

WHEREAS:
A - The partfes entered Into a Master Services Agreament originally dated Desamber 19, 2044,

8 - The parlles now wish to amend this agresment to modify the name for Cuslomer Notifications fram Len
Poehler to Juslin Brugger,

NOW, THEREFORE, in consideration of the mutital covenan(s herelnafier set forlhy, the receipt and
sufficlency of which ara hereby acknowledged, the parlles, Intending lo be legally bound, hereby covenant
and agree as follows:

Except for hls name change, as provided In this Amending Agrsement, all provislons of the Master Service
Agraement remain In ful] foras and effact, un-amendad,

IN WITNESS WHEREOF, the parlies have caused lhis Agresment lo be exacifled by thelr duly aulhorized
represetlalives

Customgi Paymentus:
y: &‘ }Q iL By c{g C@J \%"/D

Name: @T}—\jk*" C:)[L’LM\“\ Name: @g -

Tie:

Dale:

PJQ‘— B“L Tithe: S l/ﬁ Vs

c///l//7 ' Dalen: ?ézér// 7




11605 N. Community Housae Road

Paymentus ::
Chatlolte, NC 28277

February 23, 2023
Via: USPS

Fort Wayne — Len Proehler
200 £, Barry Street, Fort Wayne, IN 46802

Re: Ngtification_of Amendment and Fee Adjustment

Dear Len Proehler:

For many years, Paymentus has worked diligently to absorb processing cost increases without adjusting
foes or impacting our customers. Due to events that have continued to increase the cost of processing
transactions, we have determined that a fee adjustment Is necessary to maintain the high level of
service and support that we pride ourselves on providing to our clients. We want to assure you that we
have made every effort to minimize the impact of the adjustment on our valued clients.

Effective 4/1/23, your Master Services Agreament {(MSA) Is hereby amendad as follows: the fees set
forth on Schedule A of your current MSA with Paymentus, will be Increased by 10%.

We continue to value your business, and remaln committed to delivering the best possible service and
support o you and your customers. Please feel free to contact Paymentus Customer Care to discuss any
additional questions or concerns that you may have about this notification, Customer Care can be
reached at (800) 420-1663 or via email at the following address: customercare@paymentus.com,

Thank you for your understanding and continued support.

Sincerely,

Peter Fanous

Peter Fanous
Senior Vice President

tc: Jerry Portocalls, Chief Commaerclal Offiger
Lori Hogg, VP of Customer Success




Frequently Asked Questions: Fee Modification

1

2.

3,

5-

7!

g

Why Is this fee adjustment being made?

Paymentus has worked diligentiy to Insulate our customers from increasing transactlon,
processing costs while continuing to deliver innovation and enhancements in our sotution, A fee
adjustment is required to ensure we can continue to dellver the level of service that our
customers expect and deserve,

What allows Paymentus to make this change?
Per the terms of the Master Services Agreement, Paymentus may adjust fees upon notiflcation,
Wi this fee adjustiment apply to all payment meathods (DR/CR/ACH)?

Yes. Because this adjustment Is being made to address rising transaction pracessing costs the
fee adjustment will apply to all payment methods,

Wl this fee adjustment apply to payments made at Walmart?

No. Payments made at Walmart locatlons will not be subject to this fee adjustment, ‘

When will the fee adjustment go into effect?

The fee adjustment will be effectlve as of the date stated on the notice.

Will § have an oppottunity to validate and test before the change is made?

Yes. Paymentus will enable the changes in your UAT environment approximately two (2) weeks
prior to the effective date,

Will we receive an amendment to the M5A?

No, The attached letter serves as the Amendment.

Whe can | contact for further information regarding the fes adjustment?

Per the attached letter, you can contact Paymentus Customer Care at {800) 420-1663 or via
emall at the following address; customercare@paymentus.com,




Michelle Fulk-Vondran

e .
From: Abigail Welch
Sent: Thursday, March 19, 2026 2:.03 AM
To: Michelle Nelson
Cc: Michelle Fulk-Vondran; Justin Brugger
Subject: RE: Auto Pay Agreement

Good morning, Michelle -

It is going through the board because it is a City Utilities contract. It is then going through City Council after board
approval.

For historical context —the original MSA was signed by the City Controller back in 2014. At that time, the contract
was not reaching $100k. The contract renews automatically every three years. Due to additional adoption in digital
payment processing, the contract now reaches over $100k.

If you have additional questions or concerns, | have brought in Justin Brugger, City Utilities CFO.
Thank you,

Abigail Welch | Chief Customer Officer
City Utilities

200 E. Berry St., STE 130

Fort Wayne, IN 46802

Desk: (260) 427-1151 Cell: (260) 452-6069
Visit City Utilities Website

From: Michelle Nelson <Michelle.Nelson@cityoffortwayne.org>

Sent: Thursday, March 19, 2026 8:28 AM

To: Abigail Welch <Abigail. Welch@cityoffortwayne.org>

Cc: Michelle Fulk-Vondran <Michelle.Fulk-Vondran@cityoffortwayne.org>
Subject: Auto Pay Agreement

Good morning, this agreement was last signed in 2017, why is this coming through the Board now and not
Purchasing?

Kind Regards,

Michelle R. Nelson

Board of Public Works Manager

(260) 427-6987
michelle.nelson@cityoffortwayne.org



