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BILL NO. S-26-04-19
SPECIAL ORDINANCE NO. S-

AN ORDINANCE approving CONSTRUCTION
CONTRACTS - CU 2026 ON-CALL ASPHALT
RESTORATION SERVICES — RES. #112-12-9-25-7 -
(not to exceed $800,000.00) — between ROBBCO, INC,,
T-E, INC., and the City of Fort Wayne, Indiana, by and
through its Board of Public Works.

NOW, THEREFORE, BE IT ORDAINED BY THE COMMON
COUNCIL OF THE CITY OF FORT WAYNE, INDIANA:
SECTION 1. That the CONSTRUCTION CONTRACT - CU 2026
ON-CALL ASPHALT RESTORATION SERVICES - RES. #112-12-9-25-7 -
between ROBBCO, INC., T-E, INC., and the City of Fort Wayne, Indiana, by and
through its Board of Public Works, is hereby ratified, and affirmed and approved in
all respects, respectfully for:
All labor, insurance, material, equipment, tools, power, transportation,
miscellaneous equipment, etc., necessary to PROVIDE THE CITY
ON-CALL ASPHALT PAVEMENT RESTORATION SERVICES FOR
THE RESTORATION OF FUTURE PAVEMENT CUTS MADE BY
CITY UTILITIES FIELD OPERATIONS;

involving a not to exceed cost of EIGHT HUNDRED THOUSAND and 00/100
DOLLARS - ($800,000.00). A copy of said Contract is on file with the Office of the
City Clerk and made available for public inspection, according to law.

SECTION 2. That this Ordinance shall be in full force and effect from

and after its passage and any and all necessary approval by the Mayor.

Council Member

APPROVED AS TO FORM AND LEGALITY

Malak Heiny, City Attorney
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AGREEMENT BETWEEN OWNER AND CONTRACTOR
FOR CONSTRUCTION CONTRACT (STIPULATED PRICE)

This Agreement is by and between Board of Public Works (“Owner”) and Robhco, Inc. {“Contractor”).

Terms used in this Agreement have the meanings stated in the General Conditions and the
Supplementary Conditions.

Owner and Contractor hereby agree as follows:
ARTICLE 2—WORK

1.01  Contractor shall complete all Work as specified or indicated in the Contract Documents. The
Work is generally described as follows: This on-call asphalt restoration services agreement is
designed to secure pricing from multiple qualified contractors for the restoration of asphalt
pavement.

ARTICLE 2—THE PROJECT

2.01  The Project, of which the Work under the Contract Documents is a part, is generally described as
follows: Res # 112-12-9-25-7 CU 2026 On-Call Asphalt Restaration Services

ARTICLE 3—ENGINEER

3.01 City Utilities {“Engineer”), will act as Owner’s representative, assume all duties and
responsibilities of Engineer, and have the rights and authority assigned to Engineer in the
Contract.

3.02 = NOT USED::
ARTICLE 4-—CONTRACT TIMES
4.01 Time is of the Essence

A, Alltime limits for Milestones, if any, Substantial Completion, and completion and readiness
for final payment as stated in the Contract Documents are of the essence of the Contract.

402 NOTUSED:
4,03  Contract Times: Days

A. This on-call contract will establish Substantial Completion dates for each requested project
separately in writing via the Work Request Form. Contractor, if submitting for a project, shall
be required to meet the proposed Substantial Completion for said project.

B. This on-call contract will establish Final Completion dates for each requested project
separately in writing. Contractor, if submitting for a project, shall be required to meet the
proposed Final Completion for said project.

C. Definition of Substantial Completion for this Work shall be defined for each project via the
Work Reguest Form.

4.04  Milestones
A. Not used.
4,05  liguidated Damages
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A. Contractor and Owner recognize that time is of the essence as stated in Paragraph 4.01

C.

above and that Owner will suffer financial and other losses if the Work is not completed and
Milestones not achieved within the Contract Times, as duly modified. The parties also
recognize the delays, expense, and difficuities involved in proving, in a legal or arbitration
proceeding, the actual loss suffered by Owner if the Work is not completed on time.
Accordingly, instead of requiring any such proof, Owner and Contractor agree that as
liquidated damages for delay (but not as a penalty):

1. Substantial Completion: Contractor shall pay Owner $1,500.00 for each day that expires
after the time {as duly adjusted pursuant to the Contract) specified above for Substantial
Completion, until the Work is substantially complete.

2. Completion of Remaining Worlk: After Substantial Completion, if Contractor shall
neglect, refuse, or fail to complete the remaining Work within the Contract Times (as
duly adjusted pursuant to the Contract) for completion and readiness for final payment,
Contractor shall pay Owner $1,000.00 for each day that expires after such time until the
Work is completed and ready for final payment.

3. Liquidated damages for failing to timely attain Milestones, Substantial Completion, and
final completion are not additive, and will not be imposed concurrently.

If Owner recovers liquidated damages for a delay in completion by Contractor, then such
liguidated damages are Owner’s sole and exclusive remedy for such delay, and Owner is
precluded from recovering any other damages, whether actual, direct, excess, or
consequential, for such delay, except for special damages {if any} specified in this
Agreement.

:NOT USED::

4.06 =NOTUSED::
ARTICLE 5—CONTRACT PRICE

5.01  Owner shall pay Contractor for Work actually assigned and performed under this on-call contract
in accordance with the unit prices stated in Contractor’s Bid, included as an exhibit to this
Agreament. Payment will be made only for actual quantities of Work performed, measured as
provided in the Contract Documents.

A.

B
C.
D

This is an indefinite-quantity, on-call contract.
No minimum or maximum quantity of Work is guaranteed to the Contractor.
The Owner may award this contract to one or more contractors.

The total amount authorized for all contractors combined under this on-call contract shall
not exceed the amount established by the Owner.

This Agreement does not establish a single fump sum or total contract price for this
Contractor; compensation is strictly based on unit prices and actual Work assigned.

ARTICLE 6—PAYMENT PROCEDURES

6.01  Submittal and Processing of Payments

Agreement Between Owner and Contractor (non-SRF) 0052 00-2
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A. Contractor shall submit Applications for Payment in accordance with Article 15 of the
General Conditions. Applications for Payment will be processed by Engineer as provided in
the General Conditions.

6.02  Progress Payments; Retainage

A. Owner shall make progress payments during performance of the Work as provided in
Paragraph 6.02.A.1 below, provided that such Applications for Payment have been submitted
within 45-days of the portions complete, and otherwise meet the requirements of the
Contract. All such payments will be measured by the Schedule of Values established as
provided in the General Conditions (and in the case of Unit Price Work based on the number
of units completed) or, in the event there is no Schedule of Values, as provided elsewhere in
the Contract.

1. Prier to Final Completion, progress payments will be made in an amount equal to the
percentage indicated below but, in each case, less the aggregate of payments previously
made and less such amounts as Owner may withhold, including but not limited to
liquidated damages, in accordance with the Contract.

a. 95 percent of the vaiue of the Work completed (with the balance being retainage).

b. 95 percent of cost of materials and equipment not incorporated in the Work {with
the balance being retainage).

B. Upon Substantial Completion, Owner shall pay an amount sufficient to increase total
payments to Contractor to 100 percent of the Work completed, less such amounts set off by
Owner pursuant to Paragraph 15.01.E of the General Conditions, and less 200 percent of
Engineer’s estimate of the value of Work to be completed or corrected as shown on the
punch list of items to be completed or corrected prior to final payment. However, payments
to the Contractor are not to exceed 95% of the total Contract Price until the Owner has
verified that the Contractor has made good faith efforts to attain the EBE goal stipulated in
Paragraph 9.03.E. Payment of the final 5% of the total Contract Price will be dependent upon
acceptance of the Work, in accordance with Paragraph 15.06 of the General Conditions, and
good faith efforts to comply with the EBE participation requirements; subject to reduction in
the event of non-compliance as provided in Paragraph 9.03.E.

6.03  Final Payment

A. Upon final completion and acceptance of the Work, Owner shall pay the remainder of the
Contract Price in accordance with Paragraph 15.06 of the General Conditions.

ARTICLE 7—CONTRACT DOCUMENTS
7.01  Contents
A. The Contract Documents consist of the following:
1. This Agreement (00 52 00, inclusive);
2. Escrow Account Agreement (00 54 43, inclusive);
3. Drug Policy Acknowledgment Form {00 54 52, inclusive);
4. E-Verify Affidavit (00 54 53, inclusive);
5. Performance Bond Form (NOT USED);
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Payment Bond Form (NOT USED);
General Conditions {00 72 00, inclusive);

Supplementary Conditions (00 73 00, inclusive);

wox N

Specifications as listed in the table of contents of the project manual

10. Drawings consisting of Standard Drawings, inclusive, with each sheet bearing the
following general title: CU 2026 On-Call Asphalt Restoration Services;

11. Addenda (numbers 1 to 2, inclusive);
12. Attachments to this Agreement {(enumerated as follows);
a. Contractor’s Bid Worksheet;
b. Documentation submitted by Contractor prior to Notice of Award.

13. The following which may be delivered or issued on or after the Effective Date of the
Agreement and are not attached hereto:

a. Notice to Proceed;
b. Written Amendments;
¢. Work Change Directives;
d. Change Orders;
B. :NOTUSED:
C. There are no Contract Documents other than those listed above in this Article 7.

D. The Contract Documents may only be amended, modified, or supplemented as provided in
the Contract.

ARTICLE 8—REPRESENTATIONS, CERTIFICATIONS, AND STIPULATIONS
8.01 Contractor's Representations

A. Inorder to induce Owner to enter into this Contract, Contractor makes the following
representations:

1. Contractor has examined and carefully studied the Contract Documents, including
Addenda.

2. Contractor has a general understanding of the types of Site conditions that may affect
cost, progress, and performance of the Work.

3. Contractor is familiar with all Laws and Regulations that may affect cost, progress, and
performance of the Work.

4, Contractor has carefully studied the reports of explorations and tests of subsurface
conditions at or adjacent to the Site and the drawings of physical conditions relating to
existing surface or subsurface structures at the Site that have been identified in the
Supplementary Conditions, with respect to the Technical Data in such reports and
drawings.

5. Contractor has carefully studied the reports and drawings relating to Hazardous
Environmental Conditions, if any, at or adjacent to the Site that have been identified in
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the Supplementary Conditions, with respect to Technical Data in such reports and
drawings.

6. Contractor has considered the information known to Contractor itself; information
commonly known to contractors doing business in the locality of the Site; information
and observations obtained from visits to the Site; the Contract Documents; and the
Technical Data identified in the Supplementary Conditions or by definition, with respect
to the effect of such information, observations, and Technical Data on {a} the cost,
progress, and performance of the Work; {b) the means, methods, techniques,
sequences, and procedures of construction to be employed by Contractor; and (c}
Contractor’s safety precautions and programs.

7. Based on the information and observations referred to in the preceding paragraph,
Contractor agrees that no further examinations, investigations, explorations, tests,
studies, or data are necessary for the performance of the Work at the Contract Price,
within the Contract Times, and in accordance with the other terms and conditions of the
Contract.

8. Contractor is aware of the general nature of work to be performed by Owner and others
at the Site that relates to the Work as indicated in the Contract Documents.

9. Contractor has given Engineer written notice of all conflicts, errors, ambiguities, or
discrepancies that Contractor has discovered in the Contract Documents, and of
discrepancies between Site conditions and the Contract Documents, and the written
resolution thereof by Engineer is acceptable to Contractor.

10. The Contract Documents are generally sufficient to indicate and convey understanding of
all terms and conditions for performance and furnishing of the Work.

11. Contractor’'s entry into this Contract constitutes an incontrovertible representation by
Contractor that without exception all prices in the Agreement are premised upon
performing and furnishing the Work required by the Contract Documents.

12. [n connection with the performance of Work under this Contract, Contractor agrees to
comply with Anti-Discrimination Under Indiana Code Chapter 5-16-6-1 and be bound by
Chapter 93.036, of the Code of the City of Fort Wayne, Indiana of 1974, passed by the
Common Council of the City of Fort Wayne, Indiana as General Ordinance No. G-34-78
(as amended) on December 12th, 1978. Contractor shall file a Manpower Utilization
Report for this project with the Compliance Office within ten (10} days after completion
of the construction or upon request of the Office of Compiiance.

8.02  Contractor's Certifications

A. Contractor certifies that it has not engaged in corrupt, fraudulent, collusive, ar coercive
practices in competing for or in executing the Contract. For the purposes of this Paragraph
8.02:

1. “corrupt practice” means the offering, giving, receiving, or soliciting of anything of value
likely to influence the action of a public official in the bidding process or in the Contract
execution;

2. “fraudulent practice” means an intentional misrepresentation of facts made (a) to
influence the bidding process or the execution of the Contract to the detriment of
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Owner, (b} to establish Bid or Contract prices at artificial non-competitive levels, or (c) to
deprive Owner of the benefits of free and open competition;

3. “collusive practice” means a scheme or arrangement between two or more Bidders, with
or without the knowledge of Owner, a purpose of which is to establish Bid prices at
artificial, non-competitive levels; and

4. “coercive practice” means harming or threatening to harm, directly or indirectly, persons
or their property to influence their participation in the bidding process or affect the
execution of the Contract.

8.03  Standard General Conditions

A. Owner stipulates that if the General Conditions that are made a part of this Contract are
EJCDC® C-700, Standard General Conditions for the Construction Contract {2018}, published
by the Engineers loint Contract Documents Committee, and if Owner is the party that has
furnished said General Conditions, then Owner has plainly shown alt modifications to the
standard wording of such published document to the Contractor, through a process such as
highlighting or “track changes” {redline/strikeout), or in the Supplementary Conditions.

ARTICLE 9—MISCELLANEQUS
9.01 Terms

Terms used in this Agreement will have the meanings stated in the General Conditions

9.02  Severability

Any provision or part of the Contract Documents held to be void or unenforceable under any
Law or Regulation shall be deemed stricken, and all remaining provisions shall continue to be
valid and binding upon Owner and Contractor, who agree that the Contract Documents shall be
reformed to replace such stricken provision or part thereof with a valid and enforceable
provision that comes as close as possible to expressing the intention of the stricken provision.

9.03 Emerging Business Enterprise {EBE) Participation

EBE Retainage Requirements — If the Contractor is in compliance with the provisions of the
construction Contract the Owner will make payments for such work performed and completed.
Pursuant to Executive Order 20-01 (amended 5-8-06); the Owner will retain three percent {(3%)
of the Contract Price to ensure compliance with the EBE participation requirements. Upon final
inspection and acceptance of the Work, and determination by the Fort Wayne Board of Public
Works that the Contractor has made a good faith effort to subcontract ten percent (10%) of the
Contract Price to emerging business enterprises, the Contractor will be paid in full.

In the event there is a determination that good faith compliance with these EBE participation
requirements has not occurred, appropriate reduction in the final payment pursuant to
paragraph 9.03.E will be made.

If the Contract Price is in excess of $200,000, the contract will be subject to the standard Board
of Public Works escrow agreement. However, payments to the Contractor are not to exceed 95%
of the total Contract Price until the Owner has verified that the Contractor has made good faith
efforts to attain the 10% EBE goal stipulated in here within. Payment of the final 5% of the total
Contract Price will be dependent upon acceptance of the Work, in accordance with Paragraph
15.06 of the General Conditions, and good faith efforts to comply with these EBE participation
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requirements; subject to reduction in the event of non-compliance as provided in paragraph

9.03.E.

A. Request for Waiver —if, at the time final payment application is made, Contractor has not
attained the ten percent {10%) EBE goal, Contractor shall file with the final payment
application a “Request for Waiver.” Said Request for Waiver shall contain a written
description of the efforts taken by Contractor to attain the ten percent {10%) EBE goal.

B. Determination of Waiver Requests — The Vendor Compliance Department of the City of Fort
Wayne shall examine all Requests for Waiver to determine if Contractor’s efforts constitute
good faith efforts to attain such goal and shall submit recommendations concerning said
requests for Waiver for the final determination of the Board of Public Works of the City of
Fort Wayne.

C. Good Faith Efforts. — In determining whether or not the Contractor used “good faith” efforts,
the following shall be considered:

1. Whether the contract can be subdivided as determined by the Engineer and
Administrator of Contract Compliance;

2. Availability of certified EBE businesses to participate as subcontractors;

3. Non-competitive price quotes received from EBE firms. The Board of Public Works
determination for granting a reduction or waiver of the goal because of higher quotes
from EBE firms will be based on factors that include, but are not limited to the following:

a. The Engineer’s estimate for the work under a specific contract;
h. The Contractor's own estimate for the work under the subcontract;
¢.  Anaverage of the valid prices quoted for the subcantract;

d. Demonstrated increase in other contract costs as a result of sub-contracting to EBE
firm(s).

4. Documented measures taken by the Contractor to comply with the EBE participation
goal;

5. EBE subcontractor failed to fulfill their obligation in regard to the time delivery of goods
and/or services. Also in regards to the quality of the goods and/or services set forth in
the bid specifications.

6. Such other matters as the Board of Public Works deems relevant,

D. Consequences of Noncompliance - In the event the Board of Public Works approves a
recommendation that Contractor failed to make good faith efforts at compliance, the
Contract Price shall be reduced by the amount calculated as the difference between the EBE
participation goal of 10% and the actual participation level met by the Contractor, but in no
case shall it be reduced by more than 5%. Said amount shall be added to the City of Fort
Wayne EBE Bond Guarantee Fund and Contractor agrees to accept the reduced amount as
full payment under the terms of his/her Contract.

E. Waiver Approved — In the event the Board of Public Works determines that a good faith
effort to comply with these EBE participation requirements has been made, the Contract
Price shall not be reduced, and the balance owing to the Contractor shall be paid in full.

Agreement Between Owner and Contractor {non-SRF) 0052 00-7
EICDC C-520 Modified by CUE, City of Fort Wayne (luly 2025}



IN WITNESS WHEREOF, Owner and Contractor have signed this Agreement {Contract/Resolution Number
112-12-9-25-7). One counterpart has been defivered to Owner, and one counterpart delivered to
Contractor. Al portions of the Contract Documents have been signed or have been identified by Owner
and Contractor or an their behalf.

This Agreement will be effective on , {(which is the Effective Date of the
Agreement),
CONTRACTOR: OWNER:
ROBBCO, INC. CITY OF FORT WAYNE

BY: BY:

{Name) Sharon Tucker, MAYOR
TITLE:
DATE:

(Date signed by Contractor)

Address for giving notices:

Board of Public Works

BY:

Shan Gunawardena, CHAIR

BY:

Kumar Menon, MEMBER

BY:

Chris Guerrero, MEMBER

ATTEST:
Michelle Fulk-Vondran, CLERK

DATE:
(Date signed by Board)
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ACKNOWLEDGMENT {CONTRACTOR)

STATE OF )

5S:)
COUNTY OF )
BEFORE ME, a Notary Public, in and for said County and State, this day of , ,
persanally appeared the within named who under penalty of perjury says that
they are the of and as such duly authorized to execute

the foregoing instrument and acknowledged the same as the veluntary act and deed of
for the uses and purposes therein set forth.

IN WITNESS WHEREOQF, hereunto subscribed my name, affixed my official seal.

Notary Public

Printed Name of Notary

My Commission Expires:

Resident of County

ACKNOWILEDGMENT (OWNER})

STATE OF INDIANA )
58:)
COUNTY OF ALLEN )

BEFORE ME, a Notary Public, in and for said County and State, this______ dayof , ,
personally appeared the within named Sharon Tucker, Shan Gunawardena, Kumar Menon, Chris
Guerrero and Michelie Fulk-Vondran, by me personally known, who being by me duly sworn said that
they are respectively the Mayor of the City of Fort Wayne, and Chairman, Members, and Clerk of the
Board of Public Works of the City of Fort Wayne, Indiana, and that they signed said instrument on behalf
of the City of Fort Wayne, Indiana, with full authority so to do and acknowledge said instrument to be in
the voluntary act and deed of said City for the uses and purposes therein set forth.

IN WITNESS WHEREOF, hereunto subscribed my name, affixed my official seal.

Notary Public

Printed Name of Notary
My Commission Expires:
Resident of County
Agreement Between Owner and Contractor (non-SRF} 0052009

EICDC C-520 Modified by CUE, City of Fort Wayne (July 2025)



PRIV URSAf A pam3|AY

X (405T$<) weudoug Junsoy Snug s3kojdug
x WADICS |[SPURUL/NRM Ul WD
x UATRLY UoiSN||0D-UoN
x 96 Wiy
/N PUQE ZJ9PPIE
% TON WnpudppY
x T'ON WAPUSPPY
ET
WoIduR-3@upsn| TrsS-680-09T £950-09.L-09Z Jupms upsnr|T
UORBLLIOLU| [BUCRIPPY jlew3 #9uoyd J1om #9UOUd 11?0 Jwen
uoReuLIoU] IPBIUC) JoPPRIUO)
00°05TS 000515 va T —9pmiD G330 N[PY] vF
00'0STS 00°0STS LE] T IPLI 3 I[OYULIA 320|pY| Ev
00'0STS 00°0STS 3 T SPLI 01 JA|CA JAICM 310[p tr
00'00ES 00°00ES NQL T __o\Mo v
00°C0TS 00°00TS S T UORTIOIZDY PUC SU|PIS or
00'05! 00'055 E T Z3UDLITIN JUOWIANC JO) JUIACOIT 6
00°0S 00°0SS 41 T “U| Y “MO]IRA “UDYOLE Uty "aur 8E
00°05 00055 Fi T “Ul ¥ SUN, ‘uoIg IUIEd ‘BUR|  ZE
00'0S 00'055 Eil T Ul & “MOJIDA “PIIOS Tuied ‘un| oE
00'05S 00°0SS Eal T Ul ¢ IYYM “PUIOS Fuied ‘dunt|  sE
00°0SS 00°05! Fil T “Ui  "MOI[DA "UD0JE “WILCAWCIHUAN *OUfl|  vE
00°0SS 00°0SS Fal T Ul 'I3YM U 0JE “JUDUOCWOD-RINIA ‘U] £E
oumMm 00°05S Fil T "Ul P “MO[I9 “PIIOS “JUDUCCLWO-RINIA AU ZE
00°0SS 00°0SS Fal T “U "YW “PIIOS WSUCAWO-RININ ‘9| TE
00°00ES E.om.m NOL T (IPHITIA PAYSILINS-IAUMO) SACMIMIQ [ATID) QE
00°'00ES 00°00ES NOL T SACMIAQ OIS 62
000025 00'0025 IS T UIST U] 3T
000455 00°0LbS 7S 3 (ISR PAYSILING-I3UMO] ZAEMIALQ JIRUESY | £Z
00°S6vS 00'S6DS AS ZARMIALQ JjCydsYy| 9z
00°5ZZS 005225 A5 (ITIICIN PAYZILIN-JOUMQ) JITORY TUAWANCG ALTIOIWRL| ST
00'05¢$ 000523 AS T Jiocay Judwsaed Aslodwat| vz
00'S£ZS 00°'SLTS As T {Ie1423CIN| PAYSILING-IOUMO)] D SGAL [EUOUY ATHIAD ssepnsiieudsy| £z
00'00ES 00 IS T 3 SCAL [CHILY ACHOAQ 9964n5 J[eqdsy| 72
005225 00'5ZZ5 AS T {IEHIIICIN PAYSIUINI~IRUMOD) g DAL Ja339]|0D / [SIUIPIZY / 8307 ATHRAQ IITLUNS 3[TYd=y| h14
00°052S 00'05ZS AS T 89dAL 10399]|0D / [SILDPIZRY / 180T ACHDAQ 3ICHNS J[EYdsY 0z
00°0SES 00°0S AS T (IS1R2CIA PAYSILINI-JOUMD) 3 AL [SUaLY JUINIICH YINH 61
0Q'SLES 0O0'SLES AS T 2 AAAL [SUILY dUly3icd YINH 21
00°00£S 00'00ES AS T (ICHIRTIN PAYZIIN-IIUMO) € DAL JOI39]|0D/|CREDPIZIN/IEIT] JuyRd VWH| £
00°SZES 00°'SZES I3 T § 90AL JOIII)10D/|TIURRIZIY/ITI0T JUIYIT VINH| 9T
00°0STS 00°0STS NOL T ALy D || [019dS ST
00'00vS 00°00vS 3 T AQuazzy udis 2inzop) peoy 13
00'0SLTS DO'0SLTS Y3 3 WIS UTIZo Aquaducyd 9|qEu0g T
0q'ars 00"orsS v 4 WS MOLY Bulyseld 7T
00°STTS 00°STTS Y3 ] AJQUIDZIY JANJEN SIN0Y Jnolag
00°052S 00°0SZS LE] T g CAL "Ui|$ uoiDnIsUS) ot
00°00ES 00'00ES v3 T D SCAL "U#S UO[DNISUCT 6
00°052$ 00°052S Y3 T @ 2CAL "Ud|S uosnIIsUC) g
00'052% 00'0525 v3 T ¥ OCAL "UdS UO[IONIZUCD Z
00°0ZS 00°0ZS E1l T Jpojueg 9
00°000°0TS 00°000°0TS $1 T QIUCMOIIY HOM 5 JIUMO 3
00'000°0TS 00°000°0TS s1 T 20UCME|[Y PUSE SoutuTUIeI v
00°00SS 00°00SS : T AUdILS JURWDAC - UOREIIGEWD] PUT UOREZYIGON £
00°000'TS 0000075 v T J{}EIL JO IDUCUIITIN - UOREZ[IGOWDG PUE UOREZIGOA| 2
00°005S 00'0055 ¥ T JHOM UOREIOIZaY Jeydsy - UOREI|IGoWDq PUE UOREZ]IGON T
UOQISUIXT U B uun AUEIO uonduosag Hu]
pig IL arg

LST-6-TI-TIT -uonnjosay

SIVNAIIS UOEI0ISIY IeYdsY [[€D-UQ 920 1D *LOALOUJ

S[NPaYOs Pt




AGREEMENT BETWEEN OWNER AND CONTRACTOR
FOR CONSTRUCTION CONTRACT (STIPULATED PRICE)

This Agreement is by and between Board of Public Works (“Owner”} and T-E, Inc.(“Contractor”).

Terms used in this Agreement have the meanings stated in the General Conditions and the
Supplementary Conditions.

Owner and Contractor hereby agree as follows:
ARTICLE 1—WORK

1.01  Contractor shall complete all Work as specified or indicated in the Contract Documents. The
Work is generally described as follows: This on-call asphalt restoration services agreement is
designed to secure pricing from multiple qualified contractors for the restoration of asphalt
pavement.

ARTICLE 2—THE PROJECT

2.01  The Project, of which the Work under the Contract Documents is a part, is generally described as
follows: Res # 112-12-9-25-7 CU 2026 On-Cali Asphalt Restoration Services

ARTICLE 3—ENGINEER

3.01  City Utilities {"Engineer”), will act as Owner’s representative, assume all duties and
responsibilities of Engineer, and have the rights and authority assigned to Engineer in the
Contract.

3.02 =NOT USED::
ARTICLE 4—CONTRACT TIMES
4,01  Time is of the Essence

A, Alltime limits for Milestones, if any, Substantial Completion, and completion and readiness
for final payment as stated in the Contract Documents are of the essence of the Contract.

402  :NOTUSED:
403  Contract Times: Days

A. This on-call contract will establish Substantial Completion dates for each requested project
separately in writing via the Work Request Form. Contractor, if submitting for a project, shall
be required to meet the proposed Substantial Completion for said project.

B. This on-call contract will establish Final Completion dates for each requested project
separately in writing. Contractor, if submitting for a project, shail be required to meet the
proposed Final Completion for said project.

C. Definition of Substantial Completion for this Work shall be defined for each project via the
Work Request Form,

4.04  Milestones
A. Not used.
4.05  liguidated Damages
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A. Contractor and Owner recognize that time is of the essence as stated in Paragraph 4.01

C.

above and that Owner will suffer financial and other losses if the Work is not completed and
Milestones not achieved within the Contract Times, as duly modified. The parties also
recoghize the delays, expense, and difficulties involved in proving, in a legat or arbitration
proceeding, the actual loss suffered by Owner if the Work is not completed on time.
Accordingly, instead of requiring any such proof, Owner and Contractor agree that as
liquidated damages for delay (but not as a penalty):

1. Substantial Completion: Contractor shall pay Owner $1,500.00 for each day that expires
after the time {as duly adjusted pursuant to the Contract} specified above for Substantial
Completion, until the Work is substantially complete.

2. Completion of Remaining Work: After Substantial Completion, if Contractor shall
neglect, refuse, or fail to complete the remaining Work within the Contract Times (as
duly adjusted pursuant to the Contract) for completion and readiness for final payment,
Contractor shall pay Owner $1,000.00 for each day that expires after such time untif the
Work is completed and ready for final payment.

3. Liguidated damages for failing to timely attain Milestones, Substantial Completion, and
final completion are not additive, and will not be imposed concurrently.

If Owner recovers liguidated damages for a defay in completion by Contractor, then such
liguidated damages are Owner’s sole and exclusive remedy for such delay, and Owner is
preciuded from recovering any other damages, whether actual, direct, excess, or
consequential, for such delay, except for special damages (if any) specified in this
Agreement.

:NOT USED::

4.06 =NOT USED::
ARTICLE 5—CONTRACLT PRICE

501  Owner shall pay Contractor for Work actually assigned and performed under this on-call contract
in accordance with the unit prices stated in Contractor’s Bid, included as an exhibit to this
Agreement. Payment will be made only for actual quantities of Work performed, measured as
provided in the Contract Documents.

A

B
C.
D

This is an indefinite-quantity, on-call contract.
No minimum or maximum quantity of Work is guaranteed to the Contractor.
The Owner may award this contract to one or more contractors.

The total amount authorized for all contractors combined under this on-call contract shall
not exceed the amount established by the Owner.

This Agreement does not establish a single lump sum or total contract price for this
Contractor; compensation is strictly based on unit prices and actual Work assigned.

ARTICLE 6—PAYMENT PROCEDURES

6.01  Submittat and Processing of Payments

Agreement Between Owner and Contractor {non-5RF) 0052 00-2
EJCDC C-520 Modified by CUE, City of Fort Wayne {(July 2025}



A. Contractor shall submit Applications for Payment in accordance with Article 15 of the
General Conditions. Applications for Payment will be processed by Engineer as provided in
the General Conditions.

6.02 Progress Payments; Retainage

A. Owner shall make progress payments during performance of the Work as provided in
Paragraph 6.02.A.1 below, provided that such Applications for Payment have been submitted
within 45-days of the portions complete, and otherwise meet the requirements of the
Contract. All such payments will be measured by the Schedule of Values established as
provided in the General Conditions {and in the case of Unit Price Work based on the number
of units completed) or, in the event there is no Schedule of Values, as provided elsewhere in
the Contract.

1. Prior to Final Completion, progress payments will be made in an amount equal to the
percentage indicated below but, in each case, less the aggregate of payments previously
made and less such amounts as Owner may withhold, including but not limited to
liguidated damages, in accordance with the Contract.

a. 95 percent of the value of the Work completed {with the balance being retainage).

b. 95 percent of cost of materials and eguipment not incorporated in the Work (with
the balance being retainage).

B. Upon Substantial Completion, Owner shall pay an amount sufficient to increase total
payments to Contractor to 100 percent of the Work completed, less such amounts set off by
Owner pursuant to Paragraph 15.01.E of the General Conditions, and less 200 percent of
Engineer’s estimate of the value of Work to be completed or corrected as shown on the
punch list of items to be completed or corrected pricr to final payment. However, payments
to the Contractor are not to exceed 95% of the total Contract Price until the Owner has
verified that the Contractor has made good faith efforts to attain the EBE goal stipulated in
Paragraph 9.03.E. Payment of the final 5% of the total Contract Price will be dependent upon
acceptance of the Work, in accordance with Paragraph 15.06 of the General Conditions, and
good faith efforts to comply with the EBE participation requirements; subject to reduction in
the event of non-compliance as provided in Paragraph 5.03.E.

6.03  Final Payment

A. Upon final completion and acceptance of the Work, Owner shall pay the remainder of the
Contract Price in accordance with Paragraph 15.06 of the General Conditions.

ARTICLE 7—CONTRACT DOCUMENTS
7.01  Contents
A. The Contract Documents consist of the following:
1. This Agreement (00 52 00, inclusive);
2. Escrow Account Agreement (00 54 43, inclusive);
3, Drug Policy Acknowledgment Form (00 54 52, inclusive);
4, E-Verify Affidavit (00 54 53, inclusive);
5. Performance Bond Form (NOT USED);
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Payment Bond Form (NOGT USED);
General Conditions (00 72 00, inclusive);

Supplementary Conditions {00 73 00, inclusive);

© ® N o

Specifications as listed in the table of contents of the project manual

10. Drawings consisting of Standard Drawings, inclusive, with each sheet bearing the
following general title: CU 2026 On-Call Asphalt Restoration Services;

11. Addenda (numbers 1 to 2, inclusive);
12. Attachments to this Agreement (enumerated as follows);
a. Contractor’s Bid Worksheet;
b. Documentation submitted by Contractor prior to Notice of Award.

13. The following which may be delivered or issued on or after the Effective Date of the
Agreement and are not attached hereto:

a. Notice to Proceed;
b. Written Amendments;
¢. Work Change Directives;
d. Change Orders;
B. NOTUSED:
C. There are no Contract Documents other than those listed above in this Article 7.

D. The Contract Documents may only be amended, modified, or supplemented as provided in
the Contract.

ARTICLE 8—REPRESENTATIONS, CERTIFICATIONS, AND STIPULATIONS
8.01  Contractor's Representations

A. Inorder to induce Owner to enter into this Contract, Contractor makes the following
representations:

1. Contractor has examined and carefully studied the Contract Documents, including
Addenda.

2. Contractor has a general understanding of the types of Site conditions that may affect
cost, progress, and performance of the Work.

3. Contractor is familiar with all Laws and Regulations that may affect cost, progress, and
performance of the Work.

4. Contractor has carefully studied the reports of explorations and tests of subsurface
conditions at or adjacent to the Site and the drawings of physical conditions relating to
existing surface or subsurface structures at the Site that have been identified in the
Supplementary Conditions, with respect to the Technical Data in such reports and
drawings.

5. Contractor has carefully studied the reports and drawings relating to Hazardous
Environmental Conditions, if any, at or adjacent to the Site that have been identified in
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the Supplementary Conditions, with respect to Technical Data in such reports and
drawings.

6. Contractor has considered the information known to Contractor itself; information
commonly known to contractors doing business in the locality of the Site; information
and observations obtained from visits to the Site; the Contract Documents; and the
Technical Data identified in the Supplementary Conditions or by definition, with respect
to the effect of such information, observations, and Technical Data on {a) the cost,
progress, and performance of the Work; {b) the means, methods, techniques,
sequences, and procedures of construction to be employed by Contractor; and (c}
Contractor’s safety precautions and programs.

7. Based on the information and observations referred to in the preceding paragraph,
Contractor agrees that no further examinations, investigations, explorations, tests,
studies, or data are necessary for the performance of the Work at the Contract Price,
within the Contract Times, and in accordance with the other terms and conditions of the
Contract.

8. Contractor is aware of the generai nature of work to be performed by Owner and others
at the Site that relates to the Work as indicated in the Contract Documents.

9. Contractor has given Engineer written notice of all conflicts, errors, ambiguities, or
discrepancies that Contractor has discovered in the Contract Documents, and of
discrepancies between Site conditions and the Contract Documents, and the written
resolution thereof by Engineer is acceptable to Contractor.

10. The Contract Documents are generally sufficient to indicate and convey understanding of
all terms and conditions for performance and furnishing of the Work,

11. Contractor’s entry into this Contract constitutes an incontrovertible representation by
Contractor that without exception all prices in the Agreement are premised upon
performing and furnishing the Work required by the Contract Documents.

12. In connection with the performance of Work under this Contract, Contractor agrees to
comply with Anti-Discrimination Under Indiana Code Chapter 5-16-6-1 and be bound by
Chapter 93.036, of the Code of the City of Fort Wayne, Indiana of 1974, passed by the
Common Council of the City of Fort Wayne, Indiana as General Ordinance No. G-34-78
{as amended) on December 12th, 1978. Contractor shall file a Manpower Utilization
Report for this project with the Compliance Office within ten {10) days after completion
of the construction or upon reguest of the Office of Compliance.

8.02 Contractor’s Certifications

A. Contractor certifies that it has not engaged in corrupt, fraudulent, collusive, or coercive
practices in competing for or in executing the Contract. For the purposes of this Paragraph
8.02:

1. “corrupt practice” means the offering, giving, receiving, or soliciting of anything of value
likely to influence the action of a public official in the bidding process or in the Contract
execution;

2. “fraudulent practice” means an intentional misrepresentation of facts made (a) to
influence the bidding process or the execution of the Contract to the detriment of
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Owner, (b) to establish Bid or Contract prices at artificial non-competitive levels, or {c) to
deprive Owner of the benefits of free and open competition;

3. “collusive practice” means a scheme or arrangement between two or more Bidders, with
or without the knowledge of Owner, a purpose of which is to establish Bid prices at
artificial, non-competitive levels; and

4. “coercive practice” means harming or threatening to harm, directly or indirectly, persons
or their property to influence their participation in the bidding process or affect the
execution of the Contract.

803 Standard General Conditions

A. Owner stipulates that if the General Conditions that are made a part of this Contract are
EICDC® C-700, Standard Genera! Conditions for the Construction Contract (2018), published
by the Engineers Joint Contract Documents Committee, and if Owner is the party that has
furnished said General Conditions, then Owner has plainly shown all modifications to the
standard wording of such published document to the Contractor, through a process such as
highlighting or “track changes” {redline/strikeout}, or in the Supplementary Conditions.

ARTICLE 9—MISCELLANEOUS
8.01 Terms

Terms used in this Agreement will have the meanings stated in the General Conditions

9.02  Severability

Any provision or part of the Contract Documents held to be void or unenforceable under any
Law or Regulation shall be deemed stricken, and ail remaining provisions shall continue to be
valid and binding upon Owner and Contractor, who agree that the Contract Documents shall be
reformed to replace such stricken provision or part thereof with a valid and enforceable
provision that comes as close as possible to expressing the intention of the stricken provision.

9.03  Emerging Business Enterprise (EBE) Participation

EBE Retainage Requirements — If the Contractor is in compliance with the provisions of the
construction Contract the Owner will make payments for such work performed and completed.
Pursuant to Executive Order 90-01 (amended 5-8-06); the Owner will retain three percent (3%)
of the Contract Price to ensure compliance with the EBE participation requirements. Upon final
inspection and acceptance of the Work, and determination by the Fort Wayne Board of Public
Works that the Contractor has made a good faith effort to subcontract ten percent {10%) of the
Contract Price to emerging business enterprises, the Contractor will be paid in full.

fn the event there is a determination that good faith compliance with these EBE participation
requirements has not occurred, appropriate reduction in the final payment pursuant to
paragraph 9.03.E will be made.

If the Contract Price is in excess of $200,000, the contract will be subject to the standard Board
of Public Works escrow agreement. However, payments to the Contractor are not to exceed 95%
of the total Contract Price until the Owner has verified that the Contractor has made good faith
efforts to attain the 10% EBE goal stipulated in here within. Payment of the final 5% of the total
Contract Price will be dependent upon acceptance of the Work, in accordance with Paragraph
15.06 of the General Conditions, and good faith efforts to comply with these EBE participation
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requirements; subject to reduction in the event of hon-compliance as provided in paragraph

9.03.E.

A. Request for Waiver —if, at the time final payment application is made, Contractor has not
attained the ten percent {10%) EBE goal, Contractor shall file with the final payment
application a “Request for Waiver.” Said Request for Waiver shall contain a written
description of the efforts taken by Contractor to attain the ten percent (10%) EBE goal.

B. Determination of Waiver Requests — The Vendor Compliance Department of the City of Fort
Wayne shall examine all Requests for Waiver to determine if Contractor’s efforts constitute
good faith efforts Lo attain such goal and shall submit recommendations concerning said
requests for Waiver for the final determination of the Board of Public Works of the City of
Fort Wayne.

C. Good Faith Efforts. — In determining whether or not the Contractor used “good faith” efforts,
the following shall be considered;

1. Whether the contract can be subdivided as determined by the Engineer and
Administrator of Contract Compliance;

2. Availability of certified EBE businesses to participate as subcontractors;

3. Non-competitive price quotes received from EBE firms. The Board of Public Works
determination for granting a reduction or waiver of the goal because of higher quotes
from EBE firms will be based on factors that include, but are not limited to the following:

a. The Engineer’s estimate for the work under a specific contract;
b. The Contractor’'s own estimate for the work under the subcontract;
¢.  An average of the valid prices quoted for the subcontract;

d. Demonstrated increase in other contract costs as a result of sub-contracting to EBE
firm{s}.

4. Documented measures taken by the Contractor to comply with the EBE participation
goal;

5. EBE subcontractor failed to fulfill their obligation in regard to the time delivery of goods
and/or services. Also in regards to the guality of the goods and/or services set forth in
the bid specifications.

6. Such other matters as the Board of Public Works deems relevant.

D. Consequences of Noncompliance — in the event the Beard of Public Works approves a
recommendation that Contractor failed to make good faith efforts at compliance, the
Contract Price shall be reduced by the amount calculated as the difference between the EBE
participation goal of 10% and the actual participation level met by the Contractor, but in no
case shall it be reduced by more than 5%. Said amount shall be added to the City of Fort
Wayne EBE Bond Guarantee Fund and Contractor agrees to accept the reduced amount as
full payment under the terms of his/her Contract.

E. Waiver Approved — in the event the Board of Public Works determines that a good faith
effort to comply with these EBE participation requirements has been made, the Contract
Price shall not be reduced, and the balance owing to the Contractor shall be paid in full.
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IN WITNESS WHEREQF, Owner and Contractor have signed this Agreement (Contract/Resolution Number
112-12-9-25-7). One counterpart has been delivered to Owner, and one counterpart delivered to
Contractor. All portions of the Contract Documents have been signed or have been identified by Owner
and Contractor or on their behalf.,

This Agreement will be effective on , (which is the Effective Date of the
Agreement).

CONTRACTOR:  OWNER:
T-E INCORPORATED CITY OF FORT WAYNE

BY: BY:
(Name) Sharon Tucker, MAYOR

TITLE:

DATE:
{Date signed by Contractor)

Address for giving notices:

Board of Public Works

BY:

Shan Gunawardena, CHAIR

BY:

Kumar Menon, MEMBER

BY:

Chris Guerrero, MEMBER

ATTEST:
Michelle Fulk-Vondran, CLERK

DATE:
{Date signed by Board)
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ACKNOWLEDGMENT (CONTRACTOR)

STATE OF )

55:)
COUNTY OF )
BEFORE ME, a Notary Public, in and for said County and State, this____ dayof , \
personally appeared the within named who under penalty of perjury says that
they are the of and as such duly authorized to execute

the foregoing instrument and acknowledged the same as the voluntary act and deed of
for the uses and purposes therein set forth.

IN WITNESS WHEREQOF, hereunto subscribed my name, affixed my official seal.

Notary Public

Printed Name of Notary

My Commission Expires:

Resident of County

ACKNOWLEDGMENT {OWNER]

STATE OF INDIANA )
SS:)
COUNTY OF ALLEN )

BEFORE ME, a Notary Public, in and for said County and State, this day of , ,
personally appeared the within named Sharon Tucker, Shan Gunawardena, Kumar Menon, Chris
Guerrero and Michelle Fulk-Vondran, by me personally known, who being by me duly sworn said that
they are respectively the Mayor of the City of Fort Wayne, and Chairman, Members, and Clerk of the
Board of Public Works of the City of Fort Wayne, Indiana, and that they signed said instrument on behalf
of the City of Fort Wayne, Indiana, with full authority so to do and acknowledge said instrument to be in
the voluntary act and deed of said City for the uses and purposes therein set forth.

IN WITNESS WHEREOQF, hereunto subscribed my name, affixed my official seal.

Notary Public

Printed Name of Notary

My Commission Expires:

Resident of County
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City Utilities

Engineering

Interoffice Memo

Date: April 20, 2026 - N
2072 bo

To: Common Council Members
From: Eric Ruppert, City Utilities Engineering

RI: CU 2026 On-Call Asphalt Restoration Sexvices
Res, #112-12-9-25-7

Council District # N/A — City-wide project area

Contractors shall provide the City on-call asphalt pavement restoration services for the restoration of future
pavement cuts made by City Utilities Field Operations. These cuts are macde during the repair of city utilities
infrastructure such as water and sewer mains. City Utilities Engineering will ensure the Contractors are in
conformance with the contract documents and will provide onsite inspection and progress review of the Work.
Due to the on-call nature of the contract, multiple contractors were awarded contracts. This provides flexibility
and greater likelihood of pavement cuts being restored in a timely manner.

Implications of not being approved: Pavement cuts will continue to deteriorate, increasing the amount of tort
claims and complaints from the city’s road users.

If Prior Approval is being Requested, Justify: N/A

Selection and Approval Process:

The Contractors were selected through the public bidding process. The project was advertised in the Journal
Gazette on January 15 and January 22. The project was also advertised on Quest, which is an online bidding
marketplace. Because this is an on-call contract awarded to multiple contractors, the selection was based on the
contractor’s qualifications and previous work experience rather than a total bid price. Instead of a total bid price,
there is a Not-to-Exceed amount of $800,000 which is the total Not-to-Exceed amount across all contractors.

The Board of Public Works approved the contract on April 21, 2026.

The cost of said project is funded by Water, Sewer, and Stormwater Revenue.
Council Introduction Date: April 28, 2026

CC: BOW
Matthew Wirtz
Jill Helfrich
Construction Manager
Chrono
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